Developing relationships and workplace achievement.
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This Report is about a company that distributes fresh products for sale online that at first started out as a family business and that after some time employed more than 100 employees. up to triple sales.
With the high number of orders, everything ended up having to increase as employees and equipment so that they could manage the amount of productivity that was only growing. They adopted an online application method so that they could do their interviews because at the time of the pandemic, physical contact had to be avoided as much as possible and so they would have employees specialized in agriculture. What the company did not expect is to hear a level of decrease in high orders as well as complaints from its customers, as the selection of new employees took weeks to complete.
Now the company needs help finding a way to turn the situation around and get back to its initial state of high productivity, happy employees and satisfied customers.


















What are the benefits of developing individual team members for Fresh Direct?

the development that the company adopted in making individual teams was for the simple fact of bringing growth to the company because with this it would bring a firm base of intellectual capital that is an extraordinarily strong point of a team.
In addition to the fact that one of the most important points of the organization's culture is the development of teams that bring advantages such as:
-new talents in the arrival of new employees
-have a stronger brand
-have a higher market value
- people with new trainings and personal management developments

This company from the moment it invested in new recruitment of specialized people, machinery and training could only bring quality and effective development.



2. How training and development can be used to manage an individual's expectations of
of personal development at Fresh Direct?
The development of people training is especially important because it can promote permanent capitation of its workers, thus making known the level of learning and the productive capacity acquired through the training given. The new skills, knowledge, behavior changes and their attitudes towards respect will always be analysed very carefully.

Types of processes that employees of this company can acquire with Training and Development are:

• employees adapt to the company's culture.
• Changing attitudes.
• people will adapt to deal with the company's modernization.
• Reduce costs in the pursuit of business goals.


Type of Personnel Development Training that this company can adapt:
Training Techniques
"According to Chiavenato (2004) there are several training techniques to transmit the necessary information and develop the skills required in a training program, regarding use, time and place." Santis, S.H.D.S. and Scopinho, C.E.D., 2012. Evaluating the implementation of quality system in a small textile industry of knitting. International Journal of Arts and Commerce (IJAC), 1, pp.99-109. 
The agree with him this training in the form of a continuous cycle.
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3.Critically evaluate three development vehicles available to an organization (Fresh Direct)
suited to the development needs of the individual (motivation, engagement, leadership
management, etc.)


The motivation for any company is the best way it finds to have more profit and assume greater productivity.
every company that generates motivation certainly has satisfied employees to produce their goals with much more quality and efficiency.
This company understood that creating motivation for its employees regarding the dissatisfaction needs of each one of them will have advantages, that is, it will certainly have a positive final product




2 types of motivation

· intrinsic motivation
Having a motivation that adheres to intrinsic needs will be a true motivation as it encompasses the needs of actions of your employees, which translates into a physiological, instinctive motivation.
1. sources of intrinsic motivation
2. Pleasure.
3. Pain.
4. The pursuit of personal growth.
5. Safety.
6. Social belonging.

· need for success
· people aim to focus on a positive end trying to perfect a given task.

· In these people there is an elevated level of:
· innovation and being entrepreneurs

· extrinsic motivation
this motivation aims at something external because it refers to something unconventional, such as salary.


The difference between 2 types of motivation

Intrinsic motivation: and the motivation that has the concept of being internal and is related to the strength that each one obtains at various stages of their personal life.
Normally, this motivation, because it is internal, is associated with projects and personal goals that everyone stimulates when waking up every day and facing different situations, such as facing a hellish traffic to get to their children's school or even work.
this is a kind of feeling that is present in all of us and that generates motivation so that each one has the strength to always have a different day or story every day, that is, being a protagonist every day of their own life.

Extrinsic motivation: this motivation is simply external as they are derived from external situations. A company can benefit its employees with bonuses, campaign awards with travel vouchers, that is, it is something that its employees look for a certain objective carried out after a task performed at your place of work. this is about incentives that a company can give to its workers as a reward for a job performed efficiently and that many times, in addition to being well done, is completed on time.

What motivation you with examples

· Money
· Recognition
· Task performed
· Power
· Appreciation
· Autonomy
· Purpose

The advantages and the disadvantages

· advantages
· Social recognition.
· Acquisition of material goods.
· Salary 
· bonus.
· disadvantages 
· absenteeism.
· turnover.
· Stress.
· Anxiety.
· Low productivity and performance of employees
What is engagement in organizations?
Engagement at work is nothing less than the collection and development between employees and the company in which the ideal among the objectives of this same organization has a satisfaction of well-being of its team.
Engagement actions that HR can create in which it develops the commitment of its employees would be with actions that will bring the company's engagement.

· Example, a share that this company could acquire:
· training its employees with practical workshops and courses.

What is leadership in business management?
having the power to lead is the same as having a mixture of technique and art. In this, a person who has the power to lead must be able to involve a team in the execution of a common task. For this to develop, lifestyles must be identified in this objective, lifestyles, points of view in which the leader will have to have a great connection with the team to be successful.

A leader must have the ability to:
1. criticize when necessary
2. Knowing how to recognize your mistakes and not pretending that you are superior just because of your position in which you are "leader".
3. Recognize the qualities your team members have.
4. have impatience, be patient, and motivator
5. always have one as the main point mutual respect


Theory of Motivation by Clark Hull (1951)
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Experiences are acquired as people's needs are met. These people see that certain actions make them achieve their goals while other actions are not so successful.
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SMART goals in SMART stand for Specific, Measurable, Achievable, Relevant and Temporary.
the definition of these 5 parameters refers to the objective that helps to guarantee several objectives in a short period of time as it defines a clear and simplified timeline for monitoring progress and identifying missed milestones




1. the objective of investing in the production of marketing initiatives
	Specific
	Invest in the redesign of the company's logo and publicity

	Measurable
	Invest 10% of semi-annual profits in rebranding
company disclosure

	Attainable
	1-Outsource advertising services to a company or
specialized professional to reformulate the current logo

2-Work on digital marketing through social networks
(Instagram, Facebook, and WhatsApp).

3- Hire a company to manufacture cards, billboards and
stickers for plotting the company's vehicles with the new
logo.

4 Become a member of the Municipal Commercial Association for greater
company promotion.

5 Hold workshops, business coffee.

6-Advertise the company on local radio;

	Relevant
	· Helps to reinforce branding
· Greater disclosure of the company.
· Greater visibility of the company.
· Greater brand legitimacy.
· Higher degree of interaction with the public.
· Possibility of obtaining a greater number of customers

	Time-Bound
	Starting in January 2022 and ending in December 2023





2. objective of increasing diversification and level of services provided through investment in training of employees.

	Specific

	Develop and train staff.

	Measurable

	Invest 10% of annual profit in training courses for employees
employees.

	Attainable

	1. Conduct a survey of customer demand in relation to the
services that the company does not offer.
2. Offer at least 4 new improvement courses and new
techniques to its employees;

	Relevant

	· More qualified professionals.
· Help create engagement and a sense of belonging
· Greater diversification of services.
· Higher quality of services.
· more satisfied customers.
· Greater difference from the competition

	Time-Bound
	Starting in January 2022 and ending in December 2023.











3. The objective and to have a positive impact on market share and revenue.
	Specific


	Increase market share.

	Measurable


	Gain an additional 15% market share in the region

	Attainable


	· support and influence of current partnerships.
· Conquest of new partnerships.
· Investment and marketing reformulation.
· Offer of new services;

	Relevant


	· Increase in the number of customers.
· Increase in the number of services provided.
· Increase in profit.
· Greater market coverage.
· Greater job opportunities;

	Time-Bound
	Starting in January 2022 and ending in December 2023.




























PDP 
Personal development plans (PDPs) are the link between each employee's professional and personal development in developing a business. a PDP and a document made as a short map of how a person can develop skills in their job.



                                                                                                                                                FRESH DIRECT 
Professional Development Plan - 12 Months


Name :Andrea barros dos santos                                                       Date: 20/07/2022

	CORRENT STUACION 
	in getting the newsletter by video call and advertising

	CAREER GOALS 
	I will not be promoted to the role of HR Account Manager

	SKILLIS GAPS 
	understand about the software project of the acquired machines
make a daily report of needs and difficulties acquired by employees

	ACTIONS 
	have new online courses
workshop
specific and quick training on the new machines

	EVALUATIONS 
	6 months 
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In this report, I could see that it is necessary to be attentive and try to celebrate successful steps forward. The motivation of the employees is to show that they are walking and moving towards an intended plan of the organization in question.
Some more common examples are a compliment for the accomplishment of an intended work and done in a short space of time, a round of applause to let the whole team know that another goal has been reached, or even giving a symbolic prize as a voucher of a trip or even shopping. This will make the team happy and show that everyone is on the right track!
 The motivation in the work environment only makes us understand that without it there is no good worker and without a good worker there is no profit for the company.an internally and externally motivated worker becomes an ally for the mutual growth of worker and company. Having a company that knows how to recognize and elevate the qualities and frustrations of its worker only tends to grow for the positive.
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