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		Airbus opens its wings to Poland

1. Introduction
The report will underline the assumption that Airbus company before to move in Poland will consider on the importance of business environmental analysis in the new developing country. An organizational strategy helps to set up the business priorities in order toward the company goal.
The organizational context will outline the Poland’s opportunities, challenges, and barriers for the new investor via SWOT and PESTEL analysis. 

2. Airbus

Airbus is headquartered in Toulouse, France. The company foundations are based in 1960s, therefore for more than 50 years Airbus is a leader in designing, manufacturing, and delivering products, services, and solutions to customers throughout the world (Airbus, 2022). 
Airbus was first based on the A300 program, which was launched to build a commercial aircraft that was lighter, smaller, and more economical than it was three-engine American rivals – Boeing (Airbus, 2022).
Around the world, Airbus employees are more than 125.000. The company’s business operates in Europe, the Americas, Africa and Middle East, and Asia (Airbus,2022).
The company has three divisions: Commercial Aircraft, Defence and Space, and Helicopters. Across the UK from Aberdeen to Portsmouth, Airbus has more than 25 sites (Airbus,2022).
6 core values shapes Airbus behaviour: customer focus, integrity, respect, creativity, reliability, and teamwork (Airbus,2022).
Today, Airbus is the largest commercial aerospace company in the UK, the biggest civil aerospace exporter, a world-leader in cyber security, and the biggest supplier of large aircraft to the Royal Air Force (Airbus, 2022).





3. Poland

Location and Geography
	
Poland is positioned in Central Europe, and it covers 120.700 square miles. On the northern side, Poland is bordered by the Baltic Sea, Russia, and Lithuania; on the eastern side by Belarus and Ukraine; on the southern side by Slovakia and the Czech Republic; and on the western side by Germany (Skreija, A., n.d.).
The capital of Poland is Warsaw, but before 1611 the capital was Cracow (Skreija, A., n.d.).

Demography

In 2021, the estimated population is about 38 million. The largest minority has around 400.000 Germans, and approximately an equal number of Ukrainians (Skreija, A., n.d.).

Food in Daily Life

Polish people like to eat meat (primarily pork), potatoes, and bread (Skreija, A., n.d.).

Commercial Activities

Poland’s trade is based on agricultural products, minerals, salt, coal, sulphur, copper, manufactured, textiles, beverages, glass, machinery, and ships (Skreija, A., n.d.).

Religion

95% of polish people are Roman Catholics, and around 75% of them are regularly going to the church services. The rest of 5% includes different religions such as Eastern Orthodox, Protestants, and other Christian’s religions (Skreija, A., n.d.).







4. Airbus moves to Poland

Airbus plans to open in Poland a manufacturer of airplanes, civil and military helicopters, satellites, and a provider of aviation-related services.
Poland is home to many multinational companies in various business fields. Even before Brexit, Poland was considered attractive for investors. Poland offers various advantages for businesses including the reasonable costs for doing business, the relatively low employment costs, good location within Europe and access to efficient workforce (Oniszczuk & Associates,2021).
In Poland, Airbus employs nearly 700 high-skilled workers at three locations: Warsaw, Mielec and Lodz (Airbus,2022).
In Warsaw, the company runs a design office, production plant, production for aerostructures, components and system for A320 and A330 Family airliners, and offers maintenance, repair and overhaul (Airbus,2022).
At the Mielec, Airbus is responsible for surveillance and firefighting, for training pilots and grounds crews, as well as sale of aircrafts and parts (Airbus,2022).
In 2015, the company opened an engineering design office in Lodz. It was the fourth such R&D facility established by the helicopter division in Europe (Airbus,2022).
The design work in Lodz involves, new-design platforms, military and commercial helicopters, and modernisation of existing rotorcraft types (Airbus,2022).

5. Business environmental
International business refers to any situation where the production or distribution of goods, services, technology, capital crosses country borders (OERservices, n.d.).
The International Business Environment is multidimensional as it refers to the cultural differences, political risks, exchange risk, legal and taxation norm (Shaji, A.M., 2017).
Organizational strategy sums up important elements such as company’s core values, scope, and resources (Johnson, S., 2019).







6. Facts 
	
To move a business to another location in a developing country, it is a very important step. A business location strategy takes time, planning and research. It is necessary to find out if the chosen country performs well due to their policies, cost, workforce investments, infrastructure, innovation, and considerations (West.D. M., and Lansang C., 2018).
According to West and Lansang (2018) the research about the new developing country must include factors such as strengthening economy in the new location, tax policies, workforce quality, energy and transportation costs, the regulatory environment, oil costs, health costs, the risk index of corruption. 
Moreover, the analyse must cover if the government offer grants or loans to support the new investors or if the new country give finance for physical infrastructure (roads, bridges, dams, ports), and digital infrastructure (mobile technology and high-speed broadband) (West.D. M., and Lansang C., 2018). 
When the research shows the country chosen does not have enough advantageous tax policies and does not make a good investment in infrastructure or in education is better to move the business to a different nation.
Some important analysis tools can conduct the company to take the right decision where to move the business. Therefore, some of tools are SWOT, PESTEL, Porters Five Forces, Hofstede, Porters Diamond, Value Network, etc.

6.1. SWOT

Adopted from Teoli, D., Sanvictores, T., and An., J. (2022) SWOT’s theory is a business tool used to analyse the internal and external factors that can affect a company operation. In the 1960s SWOT strategy was historically credited to Albert Humphrey, but he is not accepted by everyone to be the creator of SWOT’s theory.

6.1.1. SWOT Technic of Poland (Momin, A., 2020)

STRENGHTS: stable economy, tourism, culturally and historically rich.
WEAKNESSES: COVID-19, labor market, technology, economic inequality.
OPPORTUNITIES: population, technology advancement, investment, and export.
THREATS: economic impact, price competitiveness.


6.2. PESTEL 

Francis Aguila, expert in strategic planning, over 50 years ago invented the PESTEL analysis. In the late 1960s, for first time he used ETPS analysis in one of his books titled Scanning the Business Environment (Christison, G., 2020).
The companies are using PESTEL’s concept to track the environment where they plan to launch a new project. A good strategy to find the best place to move a business is to be well-informed about the new location (PESTLE Analysis, 2020).
PESTEL is an acronym where each letter stands for a different category which can influence that business. PESTEL helps the company to understand the market where the business is moving in (PESTLE Analysis, 2020).
Moreover, a PESTEL analysis can guide the senior manager of any company in strategic decision-making, because PESTEL’S theory defines the external macro-factors (Political, Economic, Sociological, Technological, Environmental and Legal).  


6.2.1 PESTLE analysis of Poland 

Political factors

Poland is a stable country and is an important member of EU, NATO, OECD, UN, EEA, IEA, and Schengen Agreement. Poland is in very good relations with UK and US. In 2019, the trade between Poland and UK was over £22 billion (Joe, D., 2021).

 Economic factors

Poland is one of the countries in the EU which suffered milder economic loses from   COVID-19 and was not too much affected by the global lockdowns in 2020-2021.According to Trading Economics (2021), in 2019 the GDP in Poland was $592.16 billion, and is estimated to reach approximately $675 billion in the next year (Joe, D., 2021).
Poland’s top industries are agriculture, energy, manufacturing, and tourism.
As stated by Trading Economics (2021), last year in Poland the minimum wage was 614,08 euro per month. Therefore, Poland is one of the cheapest countries in Europe. In compliance with PricewaterhouseCoopers (2021), the standard corporate income tax rate is 19% and 9% for businesses with revenues no more than 2 million euros per year (Joe, D., 2021).

Social factors

As stated by Worldometer (2021) Poland population is approximately 38 million. Majority of the population is Christianity, and the life expectancy is 82 years for women, and 74 years for men (Joe, D., 2021).
Poles are known as a very hardworking nation in the world and is ranked 2nd in Europe, and 8th in global ranking. According to World Population Review (2021), the average working week is 40 hours (Joe, D., 2021).
The country faces labour shortages because of workers who migrated to other countries for more opportunities, and a better life. Another factor to create massive shortages in the labour market is the population which is aging very swiftly. Some more social challenges for Poland nation are youth unemployment rate, economic inequality, and housing crisis (Joe, D., 2021).

Technological factors

Many Polish people have excellent technical skills and speak English well. Poland has 18 technical universities and over 50.000 software companies. The country has a massive broadcasting market, and it is possible to become a leading country in the export of new technologies (Joe, D., 2021).

Environmental factors

Poland is a beautiful territory and has a considerable number of tourists. The most visited places are the beaches, forests, and mountains. The holiday cost in Poland is affordable for visitors (Joe, D., 2021).
The country meets certain environmental challenges such as poor air quality and water pollution, emissions, poor quality drinking water, droughts, and flooding (Joe, D., 2021).

Legal factors

The foreigners who are not citizens of EU, EEA, and Switzerland, and want to work in Poland must apply for a work permit. The employees who worked less than 10 years are entitled to 20 days holiday per year. The employees who worked for 10 years are entitled to 26 days holiday per year (Joe, D., 2021).
 
7. Opportunities and challenges

Poland is a welcoming nation with one of the most economically stable in the world. For more than 30 years, Poland’s GDP (Gross Domestic Product) has grown faster than any country in Europe. Since 1981, Poland’s GDP per capital has increased more than nine-fold according to the IMF (International Monetary Fund, 2018) (Poland’s Government, 2022).
Poland is an important member of EU and has a strong economy. Poland is in the heart of Europe. The East meets the West, because of the Belt and Road connections that run across the country. Also, Poland is a part of the Baltic-Adriatic and the North Sea-Baltic corridor projects, which will soon link the North of Europe with the South (Poland’s Government, 2022).
Poland is open for businesses and earned the reputation of a conducive country to do businesses in. Everything about the Poland reputation was certified reports made by Corruption Perception Index (2019), Global Competitiveness Report (2019), and Doing Business (2020) (Poland’s Government, 2022).

	Countries ranked
	Corruption Perception Index (2019)

	Poland
	41st place

	Czechia
	44

	Slovakia
	59



(Poland’s Government, 2022)

	Countries ranked
	Global Competitiveness Report, (2019)

	Czechia
	32nd place

	Poland
	37

	Slovakia
	42



(Poland’s Government, 2022)

	Countries ranked
	Doing Business (2020)

	Poland
	40th place

	Czechia
	41

	Slovakia
	45



(Poland’s Government, 2022)
Corruption dampens prospects for long term and affect business growth. The companies do not want to pour money in a country with a high index of corruption because of a long-term uncertainty (West. D. M., Lansang C, 2018).
In Poland has been a rapid expansion of people may work without a permit, because recently, Poland done some updates towards the principles of employment of immigrants. The government simplified the procedures for the issuance of a work permit (Poland’s Government, 2022).
Poland’s people employed in manufacturing place the country in a leading one. A total of 20.2 percent (3.540.000 people) is employed in manufacturing sector. Manufacturing domain is one of the most important factors of how a country perform (West. D. M., Lansang C, 2018).
International Labour Organization (2017) points out the number of workers employed in the manufacturing sector in Poland and UK (West. D. M., Lansang C, 2018).	

	Country
	Total Number Employed in Manufacturing Sector
	Percentage of Population Employed in Manufacturing

	Poland
	3.540.000
	20.2%

	UK
	3.069.000
	9.5%



(International Labour Organization, 2017)

Poland knows how to attract more investors, to open businesses in their country. Depends on the economic zone, companies investing in Poland can count on income tax exemptions, if you meet certain criteria.
In Poland does exist a program for supporting investments of significant importance to the Polish economy. In the case of innovative or strategic manufacturing projects, Polish government allows companies to get support of up to 20% of eligible a project’s cost (Poland’s Government, 2022).








8. Barriers

An economic and business entry in a new country can meet some challenges.
Barriers are the factors that can prevent or impede newcomers into a market or industry sector (Hayes, A., 2022).
Some of foreigner investors complained of unfair treatment in Poland. One example is the Skra’s episode. The Skra’s plan was to build a modern sport arena with a large park on site, but in January 2014 the Skra was told that it no longer had the rights to the 52-acre plot (Foy, H., 2015).
Polish nation is generally considered friendly, helpful, and active people, but not very tolerant. The foreigners who came to Poland considered it is safe to live in the Polish country and the rate for their safety is 4.63 on 6 grade scale. (Stulin, J., 2017). 
The Polish language can be an issue because the local people can’t speak well English.
 Poland has 33 of the 50 most polluted cities in Europe. More regions face poor water and air quality due to reliance on coal-based energy (Casillas, A., 2022)
According to World Bank (2018), 35% of population will be over 65 years old by 2030, so the population is an aging society.
Poland faces border challenges being next to Russia and Ukraine, and Poland’s relationship with Russia is uncertain.

	

9. Strategies

Airbus as a global aircraft maker have always to keep an eye on the competitors, and do not be with any step behind of the rivals. A vital strategy for a successful company’s forecast is to understand and anticipate the needs of the customers (Airbus, 2016).
Airbus’ strategies are focus on geopolitics, sovereignty, resilience, and sustainability (Airbus, 2022).
The geopolitics factors are based on the expansion as a leader to new developing countries through innovative products. The company’s key strength is to grow and be the greater gross market share. Moreover, Airbus invest and use efficient technologies to become more successful than 59.4% of market share. Airbus’ priority is to apply to a climate strategy and reduce the CO2 emissions of the aircraft (Airbus, 2022)


10. Conclusion

To summarize, every company should get involved in information collection on all environment dimension and to adapt to the international business environment and identify vulnerable areas (Bhattacharjee, A., 2020).
Based on the analysis done on the report, Airbus has plenty reasons to be ready to set up their business in a new location as Poland where the nation is politically and economically stable. 
In 2020 UNCTAD ranked Poland fifth in the world in terms of the value of greenfield projects.  The value of greenfield projects for new foreign investments reached $24.3 billion in 2020 (Wilczek, M., 2021).
Huge numbers of studies internal and external confirmed as Poland being a great country for investment and business development (Romanchuk, A., n.d.).
According to the 12th edition of the Investment climate survey carried out by Grant Thornton, the Polish Investment and Trade Agency and HSBC, 94% of foreign investors would invest in Poland again (Romanchuk, A., n.d.).
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