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Recently, Generation Z—born 1997–2012—has begun working. They have distinct ideals, traits, and expectations than previous generations. Understanding and engaging this demographic is crucial for many companies, especially the hotel industry, which struggles to retain good workers. Technology has always been around Generation Z, making them acquainted with digital tools and platforms and good at IT employment. They bring new expectations for work-life balance, flexibility, career advancement, and social responsibility, therefore previous approaches of persuading people to work together must be rethought (Goh, 2020).

Gen Z workers are increasingly significant in hospitality, especially F&B. This fast-paced, customer-focused sector changes constantly to fulfil needs. High staff turnover and poor salaries have long plagued the hotel sector, and the COVID-19 pandemic has exacerbated these. The demand of the younger generation for meaningful employment and speedy career progression is a challenge and an opportunity for HR departments. HR teams must do more than recruit and retain Gen Z workers. They must also ensure employees' experiences meet expectations. Engaged and loyal Gen Z employees can improve productivity, customer service, and turnover costs (Accor Hotels, 2022).

F&B HR must actively incorporate Gen Z in the whole employee lifecycle, from hiring and recruiting to onboarding, training, keeping, and dismissing. Gen Z promotes openness to new ideas, digital interactions, and a collaborative but independent work environment. Engagement initiatives must reflect Gen Z's ideals. A corporation may write about its principles on social media and employ tech-savvy interactive digital tools to attract Gen Z (Bakker, 2020).

This essay discusses how HR may engage Generation Z throughout an employee's career. It will cover how to discover and hire Gen Z workers in a competitive field, hiring, training, and retaining them. Each segment will discuss ways that address Gen Z's goals for life-balance, work development, and continual learning, as well as HR teams' challenges in managing employee exits to maintain brand loyalty. This essay uses real-life examples and engagement models to give F&B HR departments a detailed plan to engage and retain Generation Z employees, producing a loyal and motivated workforce that helps the firm flourish (Betterworks, 2022).
[bookmark: _Toc182179657]Section 1: Understanding Generation Z
Characteristics of Generation Z
Since many Generation Zers are "digital natives," they vary from earlier generations in many ways. They are tech-savvy, can learn new tools and platforms rapidly, and used to fast information flow because they grew up with digital gadgets and instant access to information. They expect their personal and business lives to work well online since they are tech-savvy. Gen Z has a strong moral compass. Morality, social obligation, and honesty are important to them. Businesses that care about social concerns and share their values are more likely to be noticed. Generation Z also emphasises adaptability. They don't want to follow work schedules. Instead, people appreciate working flexible hours and balancing their personal and professional lives (Goh, 2020).

Preferences at Work

Generation Z has workplace expectations based on their values and life experiences. They desire to advance in their occupations and learn more. They expect career advancement without waiting years, unlike previous generations. They want occupations that allow them to gain new skills and advance faster. This generation wants to do work with a clear, important objective or that improves the planet. For daily feedback on their performance and areas for improvement, they demand clear communication from their supervisors. Work-life balance is vital to Gen Z because they value mental wellness. They enjoy flexible employment arrangements like working from home or determining their own hours. According to Accor Hotels (2023), this group fosters teamwork and a workplace that highlights each individual's unique talents.

Its significance in hospitality

These skills are crucial in the hotel industry, where strong demand makes hiring and retaining skilled staff difficult. Gen Z excels at flexibility, decision-making, and customer service, which are essential in the food and beverage industry. The hotel industry's high turnover rates complicate matters. Gen Z wants to advance in their careers and conduct meaningful work, which may not fit with repetitive or customer service-focused restaurant positions. To effectively serve Gen Z, the industry must adapt its responsibilities and organisational approach (Betterworks, 2022).

Gen Z may be more engaged in the workplace with digital scheduling and discussion tools. This group may find hospitality employment more enticing if they offer clear food and beverage career routes and emphasise their good social impacts, such as customer satisfaction and community building. Simply put, the hotel industry must understand and cater to Gen Z's tastes to succeed. Effective engagement leads to more employee engagement, lower attrition, and more motivated and resilient workforce (Buchanan, 2022).
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HR’s Function in Engagement HR is crucial to developing a Generation Z-friendly workplace. HR staff must make it easy for Gen Z to gain new skills and advance their careers. Mentoring, structured training, and department rotations can give Gen Z workers diverse experiences. Because HR understands the importance of mental health, they may provide mental health services, flexible scheduling, and work-life balance initiatives. Gen Z values recognition. Motivating them with positive feedback and sharing their achievements might enhance their dedication. This environment retains good employees and helps Gen Z workers perform well (Betterworks, 2022).

Combining performance and engagement High involvement leads to better work, decreased turnover, and job satisfaction. Gen Z enjoys working with meaning, so an engaged atmosphere makes them more productive since they care about their jobs and the company's success. If this group doesn't feel valued or engaged, they're less likely to stay with a company, which is costly. Engagement techniques are crucial. Engaged Gen Z workers become brand ambassadors, boosting the company's reputation and attracting new hires. When HR engages Gen Z well, it creates a motivated, loyal, and productive staff that boosts profits. HR and engagement are discussed by Burchanan (2024).

HR must understand and prioritise Generation Z's values to engage them at work. HR must provide clear and realistic career advancement opportunities. Gen Z wants to learn, so upskilling, certifications, and mentoring make sense. Counselling, well-being days, and mental health programs show a corporation cares about employees' wellbeing. Recognition programs that highlight achievements can strengthen company loyalty. Gen Z needs honest feedback, so frequent, customised, useful formal reviews can make people feel like they belong and have a purpose. 
Combining performance and engagement
Employees that are engaged in their work are more productive and work harder. Gen Zers want to do meaningful work, therefore if used appropriately, they may become natural brand ambassadors for their employers, which benefits the business brand. Hospitality customers are happy with Gen Z personnel that are engaged. Because individuals value being linked with an organization's purpose, high engagement reduces attrition and improves team chemistry, which boosts performance (Goh, 2020).
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Attracted To 

• Engagement Strategies: HR departments should employ recruitment marketing to promote the company's values, culture, and growth possibilities to attract Gen Z. Instagram, TikTok, and LinkedIn are fantastic for sharing "day-in-the-life" content, employee experiences, and Gen Z-friendly workplace principles like social responsibility and diversity (Hilton Hotels, 202).

• Many hospitality organisations post employee tales, behind-the-scenes films, and team events on Instagram to showcase their culture. Gen Z prefers real, relatable workplaces, according to Accor Hotels (2023). Marriott Hotels posts employee journeys and growth from different divisions.

Job openings 

Engagement Strategies: Gen Z wants transparent, inviting, and fair employers. This group values simple job descriptions, fast recruiting, and digital testing. Tech-savvy Gen Z job candidates can enjoy gamified tests and skill-based projects while testing critical competencies (Proliant, 2022).

Zaman, Vo-Thanh, and Seyfi (2024) Hilton Hotels recruits Gen Z prospects with interactive simulations. This enables candidates test the culture and role in real-world scenarios.

Starting up 

• Engagement Strategies: Structured onboarding programs with mentoring and peer assistance make Gen Z feel welcome and valued. Buchanan (2024) suggests that tailored onboarding experiences that involve explicit team member introductions and organisational ideals might help new hires adjust and reduce early turnover.

• Hyatt Hotels pairs new hires with experienced personnel to teach them the company's culture, policies, and standards. (2024 successors) Gen Z engagement is crucial, and this strategy makes people feel like they participate right away.

Getting Better 

• Engagement Strategies: Gen Z values job advancement, so provide continuing training and growth opportunities. Cross-training, leadership seminars, and workshops improve their performance and demonstrate the company's commitment to their advancement (Betterworks, 2022).

• Accor Hotels gives new hires opportunities in many departments and extensive training to advance. Marriott International (2023) says this development-focused approach matches Gen Z's professional goals and keeps them in the organisation.

Keeping them 

• Engagement Strategies: Wellness programs, feedback, and career routes keep Gen Z workers. Gen Z workers with frequent performance reviews and helpful feedback and wellness programs that support their physical and emotional health are more willing to invest in their own growth (PeopleHR, 2023)

Marriott International has excellent employee engagement programs, including health, job coaching, and thank-you programs. These activities reflect Generation Z ideals and boost Marriott's employer reputation (Goh, 2020).

Breaking up 

• Engagement Strategies: Exit interviews and alumni networks help HR gather input from Gen Z workers leaving and maintain excellent ties. Workable (2024) states that respectful separation can turn former employees into brand advocates who return or promote the company.

• Four Seasons and other companies maintain alumni networks so former employees can stay in touch and return. This technique suits Gen Z's emphasis on networking and long-term business ties. Being noticed (NYP, 2024).

To attract Gen Z, use recruitment marketing. A company's social responsibility, environmental, or diversity programs may appeal to Gen Z's value-driven mindset. For instance, explaining Gen Z applicants how the company supports local communities or implements eco-friendly practices can attract them. Hyatt Hotels (2023) also suggests that Instagram and LinkedIn can display employees' daily lives and provide some insight into the workplace.

• Kimpton Hotels posts employee tales, community projects, and diversity campaigns on social media. This shows prospective employees the workplace culture (Bakker, 2020).

Hiring workers 

HR should give clear job descriptions and rigorous interviews to ensure fairness. Gamified assessments that simulate work or evaluate problem-solving skills are a fun method for HR to engage Gen Z while measuring skills in a modern and relevant fashion, according to Mercer (2023).

• Hilton Hotels simulates hotel tasks online for potential prospects. These methods align with Gen Z's digital background and offer a unique approach to hiring (Accor Hotels, 202).

Signing up 

An engaging, comprehensive onboarding program works best for Gen Z, who prefer to learn and have clear standards. HR can provide new hires with digital tools or apps, let them explore the company's resources, and match them with mentors for direct assistance. Virtual office tours and interactive Q&A meetings help HR make onboarding more fun and memorable for new hires (Betterworks, 2022).

(2023 Marriott International) Hyatt Hotels matches new hires with experienced teachers to teach them business culture. This simplifies the transition and reduces early workforce churn.

Building up 

Career advancement is important to Generation Z. HR may help by offering continual training, certifications, and promotions to develop new skills. PeopleHR (2023) believes leadership development and cross-training enable Gen Z workers imagine themselves working for the organisation.

• Accor Hotels offers new hires bespoke job development programs that include workshops, departmental rotations, and leadership training. This growth focus matches Gen Z's ambition to advance in their jobs, making them more likely to stay with the organisation (Proliant, 2022).

Keeping them 

Starting wellness initiatives and providing success feedback are crucial. HR can set up two-month check-ins and programs to reward exceptional work with incentives or rewards. Hilton Hotels (2023) observes that this works well in food and beverage settings as employees regularly leave for other opportunities and routine chores can sap motivation.

Marriott International's fitness initiatives address employees' mental, physical, and financial wellbeing. Marriott International (2023) offers Gen Z employment coaches to help people advance in the firm and reduce turnover.

Splitting up 

Exit interviews and alumni networks can help offboard Gen Z employees. HR can keep Gen Z employees loyal and maybe hire them again by providing a nice and orderly manner to exit (Bakker, 2020).

• Four Seasons' alumni program keeps former employees in touch. Gen Z loves long-term relationships and networking, which gives them job connections and opportunities to return to the organisation (Buchanan, 2024).

[bookmark: _Toc182179660]Section 4: Employee Engagement Models and Implementation 
The Employee Engagement Wheel helps Generation Z collaborate. It emphasises useful work, growth, acknowledgement, and well-being. This model emphasises progress and covers work and personal areas, which Gen Z employees value (Buchanan, 2024).

Use in drinks and meals The Employee participation Wheel can be utilised in food and beverage departments to combine all four stages of employee participation over their careers. HR can promote "well-being" by connecting new recruits with teachers and providing stress-management tools during onboarding. The "growth" stage might stand out during development by offering food and beverage industry-related learning modules and certifications. By linking engagement activities to each step of the lifecycle, HR can keep Gen Z workers interested and make them feel valued as they advance (Betterworks, 2022).

Real-Life Hospitality Examples (150 words)

A case study or examples Hilton's "Thrive@Hilton" program uses Gen Z-friendly tools to help employees stay healthy and advance in their professions. Four Seasons supports employee growth and input in an open, collaborative atmosphere (Hyatt Hotels, 2023).

Changes These approaches boost employee satisfaction, retention, and success. By focused on Gen Z's priorities, these organisations have developed strong employer brands that attract top talent and generate an engaged, motivated crew that gives exceptional service (Accor Hotels, 2022).
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This essay examined how crucial it is for the hospitality sector to engage Generation Z workers with HR policies that reflect their beliefs and standards. HR can successfully hire Gen Z for F&B roles by managing the entire employee lifecycle, from recruiting to firing.
Impact on the Future HR must adapt its employee engagement to Gen Z as more of them enter the workforce. Personalised growth, digital integration, flexibility, health, and happiness will certainly remain crucial.
Final Thought To create a pleasant and positive workplace, HR must anticipate and address Gen Z needs. This approach benefits employees, the company's culture, productivity, and long-term success in the challenging hospitality industry.
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