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Introduction
The purpose of this report is to reflect on what I have learnt for the last ten weeks. And what I have learnt from my groups business plan, presentation and the experience in relation to the formation of our groups, organization of work and how  we managed. And what I would do next time from what I have reflected on.

What I have learnt 
When in lesson I have gained a learning skill on enabling me to improve my employability skills. I have also gained knowledge on marketing as well as how to advertise business and work collaboratively in a team. I have gained knowledge on how to have a business mindset as well as a chance to develop on my communication skills when presenting to my class members, which can be nerveracking position. I have also learnt that confidence is key along with body language and having the right attiude when persenting can help the audience to understand, intract and be engaged. This is useful when dealing with a business as it will be easier to draw in customers. 

Again in lesson I have gained a clearer understanding about business in the 21st century and understand the impact of aspects such as social media and how it is one of the biggest platforms to develop and grow a business/organization. The skills I have developed greatly since last term is communication skills. I've learnt how to communicate effectively with my lecturer as well as students in my class. And when dealing with my presentation I worked well independently as well as in a team or group. We formed a group by using Tuckman’s theory as our framework and using his theory as a way to help us develop as a group. This was helpful as it gave a clear step by step 
explanation and guided us on how to boost our team development skills as well as behaviours. 

I also now know how to identify the difference when working in a group to working in a team. This involves contributions, trust , built/building relationship, team working skills and communication skills. I have always been a critical thinker throughout my coursework, I have greatly developed on critical analysis skills. Instead of focusing on proposed meanings or biographical background, I have learned to continuously ask "why" and explain ‘’why’’. I challenge myself to dig into text as deeply as possible and I understand evidence to back up all points.
In the last 10 week I feel like I have developed on these skills in class as well as in the outside world. However , due to late notice about presentation I believe our presentation was slightly rushed. And I believe timing is a part of professional practice and can be seen in everything you do. Although some members in my group lacked in the communication side of things I believe we had a successful presentation, this was good as we spoke as a team and held group meetings in order to be ready for the deadline. In my group I contributed and came up with the business name ‘prestige cars’.  The first challenge faced after group formation was how to organise the work to complete the task on time. We divided the task in to smaller pieces and assign these parts to each team member.

I have learnt how to measure our successes to help us develop and gain more customer popularity and adjust on any failures that needs to be worked on. Also I have learnt how to start up and help the business presentation to function as well as work in a team.
For example, when setting up and planning our presentation we had meetings and practised to help us build confidence and build a relationship, we also worked collaboratively on ideas and how to set up and order our presentation when  presenting to the class.

 Our team leader Organized us into teams which helps us encourages each other to feel valued. Within a team we encouraged each other to contribute ideas and to be innovative. I feel like we all had a chance to voice our opinions and was treated equally. As a group we read and study through (Barrow, Brown and Clarke, 2001).  I learnt that  how to market assess our business , financial strategy our profits,use human resource systems to help build popularity and use our leadership skills to develop our business.This helped our powerpoint to look structured and professional and inform us what we need to acknowledge when starting up a business. 

The task 

The task in hand was simplified when discussing as team. We engaged in a group presentation, presenting a business plan to a potential investor or senior manager.  We was assessed individually on their specific individual contribution and an individual mark awarded, based upon their demonstrable contribution. As a team I believe we were very detailed when presenting to a class and had back knowledge on all information taken and influenced it in other assignments. We used social media to keep in contact and evaluate anything they may need to be altered. we were adaptable when it came to finding out more information or changing anything that may need to be added or taken away.


Project goals
Our project goals were to form a successful team who has multiple ideas to expand on our business project. And we decided to select a leader to make communication smooth and clear, than we took contact numbers from each other and made a whatsapp group chat. We also discussed a bit about our group assignment, what needs to be done and who's doing what etc.  Everyone shared their ideas on the project. 

We used our presentation to advertise, promote and learnt how to structure a business professionally. We planned to use SWOT and Pestel analysis to help us develop to see what went well and what we could of done better. When in a group we looked at how to start up business. We looked at start up guides and study on the potential market for our services for example on (Welsh Business 2017) I found out the key ways to start and build a business:
· the start-up costs
· the equipment you might need
· the laws and regulations you must follow

What we achieved
I achieved setting up the team by using tuckman's analysis theory in order to successfully build upon it on my own account. We achieved commitment to team success and shared goals. When one of our team member was highly motivated. This helped us as a team to achieve a high quality product, though two others were content with merely just gaining a pass i.e. they were happy to put in minimal effort. This mismatch of expectations caused many problems and frustration for team members early in the semester and I know for next time to keep outside problems away from learning environment.  

Following gibbs cycle  (oxford brookes university 2018) I have used this to help me contribute in developing my continuous personal development (CPD) which has helped me to ensure that a person is continually learning and improving in their role when in a team.  We achieved forming a team with people who are diversed with different personality, we normed and understood eachothers points and put all ideas together to develop the business plan. We were all engaged and understood the concept of the plan and was communicating with each other via whatsapp etc if we needed any help, extra discussion or to change or enhance anything in the plan everyone contrubited to do so.


What I need to work on 

I need to work on my time management being on time and consuming all information is vital when studying. People in my team did not come in at all which made it hard to rehearse we need to work on time management for everyone needs to be met when focusing on the task at hand. When work in a team I need to work on my personal feelings, The main emotion that I felt in this situation was anxiety, as i felt like we wasn't ready mentally or prepared physically.

 I believe as a team we need to work on our organisation skills as well as my own organisation skills. I need to develop on my interpersonal skills to develop my CPD.   I also need to work on proofreading, this is so I read as much information as possible and understand it. Using analysing skills is critical as you need to gain the most detailed information to back up evidence to help and guide me with assignments. This includes thinking skills, these skills have been developed over the period of time I have been studying this module however, this is a skills that needs to be developed on. Being a critical thinker includes creative thinking, problem solving and decision making. 

I believe I lack and need to work on problem solving to be able to work on situations and I how I can handle it and to make sure im making the right choices.  The last and important thing i need to work on is my personal qualities boosting my self-esteem when in a learning environment and getting to all classes on time being punctual and meeting all deadlines.

What I would do different next time 

Next time I will definitely improve on my people's skills which can be related to leadership skills. This time round i'm going to be group leader this semester in a different module and use my reflection to better myself for next time. Being able to lead a team is a big responsibility and making everyone feel comfortable, equal and involved in the group is something I need to be aware of.  
Communication skills are very important when dealing with my next presentation, I would definitely take that into account and make it one of the my main priority skills to better myself when presenting in the future. I will definitely improve myself by being essential with my team members and stay in contact more frequently to update each other on new tasks or any changes. During my presentation I was extremely nervous due to how many minutes that were remaining. But to avoid nerves I will look straight ahead and imagine that the faces are not here and im the only one there listening to me.


Conclusion 
Overall, I believe that this was a great experience to develop team working skills as well as communication. I also believe a
Belbin (1993), "Team performance is influenced by the  team we achieved a lot, gained a high result and fixed any situations.  This experience tested us on the scales of making the decisions and handling the pressures and exceptions. This helps me to understanding when making up a group, and when testing indicates that certain combinations of personality-types perform more successfully than others"  

This is a great quote as it shows you that you can not just form a team with anyone. Not all bad things are your fault and combinded with everyones personality and flaws can help make a successful team, understanding eachother is the key. Team analyzes helps you perform and  adapt to any situation at hand this is  so  the result can be achieved and team goals can be met. 
Team work was definitely one of the most important aspects of our buisness presentation. We would have been unable to accomplish anything if we had not worked together. Even though the design process was broken up into individual pieces, we often consulted with one another  via whatsapp groupchat when we ran into difficulties with our work. As a result we managed to achieve a strong outcome which helped eachother to enhance our knowledge, competencies and achievement to an empowering group.
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