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Essay one:
The police force is a disciplined organisation that is expected to work to a high professional standard. Alongside this, the principle of policing by consent solely relies on the trust and confidence from members of the public to deliver (College of Policing, 2022). Professionalism can be defined as “The combination of qualities and conduct regarded as essential to professional practice” (Oxford Reference, 2022). I am going to be talking about the professionalism of the police service, and why it is paramount that they work to a high professional standard. Alongside this, I am going to be discussing what happens when the standards are breached or they are not being met and what can be done to prevent this from happening.
It is vital that the police service act professional due to the nature of their job. The Code of Ethics has been put in place to help maintain high standards within the police. South Wales Police state that the Code of Ethics is a guide that every member of the policing profession of England and Wales is expected to uphold (South Wales Police, 2014). Furthermore, there are standards of behaviour that members are expected to meet. The intention of the Code of Ethics is to encourage personal responsibility and the exercise of professional judgement, to ensure that all members in the police service make the correct decision (College of Policing, 2022). The code of ethics has been put in place for all employees of the police to adhere to, not just police officers. 
It is important for police officers to maintain this high level of policing as they are a professional service and are transparent in everything they do. To help with this there are professional policing standards that have been put in place. The standards of policing are; 

-	Honesty and Integrity
-	Authority, respect and courtesy
-	Equality and diversity
-	Use of force
-	Orders and instructions
-	Duties and responsibilities 
-	Confidentiality 
-	Fitness for work
-	Conduct
-	Challenging and reporting improper behaviour                               (College of Policing, 2022)

If you are found to not be performing to these standards, then there are multiple disciplinary actions that can be taken against you. One of these disciplinary actions is to set up an action plan that sets a list of targets for a police officer to hit. There is a disciplinary system in place that is designed to deal when these standards are not being met. The system sets out two definitions that are Misconduct and Gross Misconduct (Home Office, 2016). Misconduct is when there is a general breach of the professional standards and Gross Misconduct is when there is a breach of the professional standards, but the breach is so serious that a dismissal would be justified. Dependant on how serious the breach will determine how the disciplinary action that is taken.
In order to assist in decision making, the National Decision Model was created for individuals, supervisors and others to help in making decisions or assessing decisions that have already been made (College of Policing, 2014). The model has six key elements which are;

-	Code of Ethics
-	Gather information and intelligence
-	Assess threat and risk and develop a working strategy
-	Consider powers and policy
-	Identify options and contingencies
-	Take action and review what happened

The code of ethics lies in the centre of the model and should be taken into account at all stages of the model.
If you are found to be in breach of these code of ethics it will not always amount to misconduct or having disciplinary actions taken against you. Minor breaches may sometimes be dealt with in regards to a peer or team discussion. Supervisors are expected to use their professional judgement in coming to a conclusion on how to deal with whatever the alleged breach or unprofessional behaviour. Having these discussions with your supervisor is a different type of disciplinary action, the concept behind this is professional learning.
Continuing Professional Development (CPD) is a strategy used in the police to help maintain professional standards (College of Policing, 2020). CPD is an ongoing process, and it is utilised to help maintain a professional standard and to provide high quality policing to the public. Furthermore, it allows the individual to develop and gain recognition for existing and new professional skills. There are many benefits to CPD, some of these are; improves individual learning ability, promotes independent learning, demonstrates ambition and commitment to professional self-improvement (LSBF, 2018). Alongside this it also benefits the employer as it improves productivity, sets a high standard across the company for all staff and it also enhances the reputation of the company by delivering a high standard of service. 
The Independent Office for Police Conduct (IOPC) are an independent organisation from the police. Their job is to oversee the whole complaint system for the police in England and Wales. Alongside this, they investigate the most serious matters and they set out clear service standards on how the police should handle complaints (IOPC, 2020). In the 2021/22 year the IOPC dealt with a total of 7 disclosures, where they investigated and further action was taken. After an investigation has taken place from the IOPC, there are multiple disciplinary actions that can be carried out. Some of these include; a written warning, final written warning, reduction on rank, dismissal without notice. The level of disciplinary action taken all depends on the level of misconduct that had occurred. The police force themselves can take non-disciplinary actions for certain low level misconduct or general performance. Supervising officers may offer informal advice to their staff, and organise any training needs for the standards to be met.
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Essay two:
•	Response policing – critically evaluate the role of response police in dealing with critical/major incidents, and explain the importance of managing trauma and mental wellbeing. 

The police attend a vast number of incidents, these range from low level to as high as critical or major incidents. In 2021/2022 there was 33,969 reports made to South Wales Police in relation to domestic abuse alone, this shows the amount of incidents that get reported to the police (South Wales Police and Crime Commissioner, 2021). Based on the level of the incident determines the level of police response. In the case of a domestic incident, police attention could be directed at safeguarding the victim and carrying out the early actions required to gather evidence. The level of response would be different to that if the incident was a major incident.
A major incident is defined as “an event or situation requiring a response under one or more of the emergency services’ major incident plans. This will usually include involving large numbers of people, either directly or indirectly” (College of Policing, 2018). The level of response for a major incident is a lot bigger than that of a low level incident. It would not only be the police that attend a major incident, but it is likely that the ambulance service and even the fire service would be required to attend. 
When responding to a major incident there are certain actions that have been highlighted for a responder to carry out. The acronym is ‘METHANE’ for the model, and it is used to ass information between services and their control rooms to assess what resources are required (First Aid Training Co-Operative, 2022). When looking at the model, METHANE stands for;

-	Major incident declared
-	Exact location
-	Type of incident
-	Hazards
-	Access
-	Number and type of casualties
-	Emergency services present and required

This model contains all the relevant information required for the emergency services to assess and to issue the correct resources. When the decision to declare a major incident is made, it will be made in a specific local and operational context, there are no universal thresholds or triggers (JESIP, no date).
On the 5th of September 2013 in Kent, a major incident was declared as there was a large road traffic collision involving many cars extending 1270 metres long (National Library of Medicine, 2015). The cause of this was put down to thick fog as the visibility was reduced to 25 yards. Even though there were no casualties, there was estimated to be 69 casualties which required the help from multiple emergency services.
A critical incident is defined as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community (College of Policing, 2021). There is a difference between a critical incident and a major incident, all major incidents will be classed as a critical incident, however not all critical incidents will be classed as a major incident (P.7, West Midlands Police, 2014).
As a result of attending certain critical and major incidents, officers are exposed to a lot of situations that are not pleasant. There are a lot of officers that suffer mentally from being exposed to such traumatic events. It is stated from The Mental Health Foundation, that trauma can happen to anyone at any age and that people react differently to traumatic evets than other people (Mental Health Foundation, 2021). It is stated that a traumatic event is an incident that puts you or someone close to you at risk of serious harm or death, and that a person’s usual way coping with trauma is feeling overwhelmed, frightened and feeling unsafe. 
Being exposed to such a traumatic event can have a serious effect on someone’s mental health. It is stated that mental health includes emotional, physical and social well-being, and this will affect how us humans think, feel and act on a daily basis (Mental Health.Gov, 2022). Early warning signs that someone is suffering from their mental health consists of having low or no energy. Alongside this, it can leave someone feeling confused or on edge as. Mental health may not just only affect the individual but this can have a knock on effect on relationships and loved ones, as it is stated that an individual can suffer from severe mood swings that can cause problems in relationships.
The effects of suffering from mental health can cause many issues as discussed, but there are many ways to help improve someone’s mental health to prevent these issues. The NHS state that physical exercise can help improve mental health (NHS, 2019). Not only is this good for someone’s physical health and fitness, but studies have shown that exercise can improve someone’s mental health. Personally, I find that physical exercise is my preferred choice to help improve my mental health and well-being.
Furthermore, it is stated that from the NHS that connecting with other can help improve someone’s mental health and well-being (NHS, 2019). Taking part in group activities and meeting up with friends and family is said to help build a sense of belonging and self-worth.
 Alongside this, South Wales Police have an in-house counselling service in place called TRiM. This stands for Trauma Risk and Management, and they are a counselling service that specialises in dealing with trauma. TRiM is offered to all people who have been exposed to a certain traumatic event, and is available to be accessed by any member at any point if they believe that they need the help.
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Essay three:

In the 1990s, serious and organised crime was a top priority, not just on a local level but internationally, this is what saw the development of Intelligence-led Policing (ILP). Intelligence-led Policing is used to identify potential victims and potential repeat offenders. Alongside this, ILP works in partnership with the community to provide offenders with the chance to change their behaviour before they get involved in more serious and organised crime (Police Chief, no date). To reinforce this, in the year 2000 the National Criminal Intelligence Service created the National Intelligence Model (Ratcliffe, 2008). 
Receiving information and intelligence is paramount for the police service to detect crime, but also for officer safety. There are many forms of intelligence that can be used to ensure officers take certain precautions when dealing with dangerous individuals. I am going to be discussing the National Intelligence Model (NIM) and why it is used by many law enforcement agencies and police forces. Alongside this, I am going be discussing intelligence reports and how intelligence is submitted.
Intelligence is information that has gone through the evaluation process and has been assessed to find out it’s worth (National Anti-Fraud Network, no date). The NIM is used by a number of law enforcement agencies and also the police service. The reason for this is because it allows for intelligence to be correctly evaluated and stored (GOV.UK, 2018). Before intelligence is shared between agencies, it must be submitted correctly. When intelligence is submitted it is usually submitted via an intelligence report. This report consists of a 3x5x2 model and once the information is passed through the model it can be correctly evaluated and stored, and eventually shared. 
The first part of the model is known as the ‘source evaluation’. This section relates to the source, where the information has originated from. It is important to avoid any chance of compromise, meaning that the details of the person providing the information should be protected (National Anti-Fraud Network, no date). Depending on how reliable and trusted the source is, affects the choice in this section. The options are; 

-	Reliable 
-	Untested
-	Not Reliable.

The second part of the model relates to the information provided. It should be determined how the source became aware of the information, and the reliability of it (College of Policing, 2022). There are five options to choose from ranging from A-E, they are;

A – Known directly to the source 
B – Known indirectly to the source but corroborated 
C – Known indirectly to the source
D – Not known
E – Suspected to be false.

The person submitting the intelligence should determine how the source knows the information and how reliable it is, and choose the option which is appropriate.
The final part of the intelligence report relates to the dissemination and how the intelligence can be shared. Once intelligence is submitted, it has the ability to be shared with other officers and staff within the force, or even other police forces or agencies elsewhere (Bryant R & Bryant S, p.555, 2021). Based on the intelligence itself may affect how it is shared.  For example, certain intelligence may contain sensitive information that may require it to have conditions in place to prevent it being seen by the wrong person. Based on this, handling codes have been created that control how the intelligence may be shared. When submitting intelligence, the options available are;

-	Lawful Sharing Permitted
-	Lawful Sharing with Conditions

Certain conditions can be placed on the intelligence which affects who can have access to it, this is done to protect sensitive information. Intelligence reports are extremely important and they play a massive part in the police receiving intel. Once these reports are submitted they are forwarded onto the research and development unit, where they ensure that the reports are circulated to those who need to know (Bryant, R & Bryant, S, 2021, p.554).
The National Intelligence Model (NIM) is intended to provide a focus on operational policing and to provide a disproportionately greater impact from the resources applied to any problem (Home Office, no date). The way the NIM works is from analysing the information and intelligence that is shared, allowing law enforcement agencies to develop a problem solving approach and to develop crime prevention techniques. There are three levels to the NIM, each level corresponds to a specific levels of crime. Level 1 corresponds to a local BCU level, and it relates to crime being managed by local resources (Bryant R & Bryant S, 2021). This may include the most serious crime, and also anti-social behaviour. Level 2 is the next level up and this relates to crime being managed on a force and regional level. This means that information and intelligence can be shared inter-force or between different forces. Level 3 is that of a national level, this usually relates to the most serious and organised crime. This could include agencies such as the National Crime Agency linking in with its international counterparts if required.
The Association of Chief Police Officers (ACPO) principles provide an outline good practice for dealing with digital evidence (ACPO, 2011). There are four principles that are outlined and suggest how to deal with digital evidence.

-	Principle 1 – This states that no action taken by law enforcement agencies, persons employed or other agencies or their agents should change data which may be used in court.

-	Principle 2 – States that in circumstances where a person finds the necessity to access original data, that person must be competent to do so and be able to explain their reasoning for accessing the data.

-	Principle 3 – States that an audit trail or other record should be created and preserved, whereby an independent third party should be able examine the process.

-	Principle 4 – Suggests that the person in charge of the investigation has overall responsibility for ensuring the relative law and principles are followed.
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Certain victims of crime suffer significant abuse this can be caused over a long period of time. this can lead to issues further down the line. Abuse is when someone causes another harm or distress, this can include being disrespectful to causing someone physical or mental pain (Somerset Safeguarding, 2022). I am going to be discussing the importance of public protection and why it is paramount that it is addressed after certain incidents. Alongside this, I am going to be discussing the different strategies the police have in place for addressing this.
The police attend many incidents, some of which involve vulnerable people. The College of Policing states “that a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing, 2021). After certain incidents the police can complete a report known as a Public Protection Notification (PPN). A PPN is a document that allows officers to record safeguarding concerns for any person (South Wales Police, 2021). The document can be submitted for multiple events which include; domestic violence, child at risk, adult at risk. Based on the incident that the officer is dealing with will decide what to choose. It consists of a list of questions that the officer fills out with the subject, and based on what is filled out will determine the risk.
Once a PPN has been completed it gets submitted to the Public Protection Unit (PPU), where the PPN usually gets assessed within 24 hours of it being submitted. When officers submit the PPN, they have to choice of selecting the risk which determines how quickly it becomes assessed. Once PPU have reviewed the PPN, they have the opportunity to forward the information onto partner agencies that can help. For example, if a family is seeking help in regards to their housing situation, with the consent of the subject the PPN can be shared with the relevant housing services. 
Furthermore, following the submission of a PPN it has the chance of being looked at by the Multi Agency Safeguarding Hub (MASH). The MASH is made up of multiple agencies and may include the council, police, probation, health, landlords and many more (Bridgend County Borough Council, 2022). The purpose of the MASH is that it can provide safeguarding from both the council and may other services all in one place. A benefit of the MASH is that it provides a higher standard of safeguarding by providing the professionals with more information whereby more informed decisions can be made. 
After certain domestic incidents the victim will have Independent Domestic Violence Advisors (IDVA) can be used to help support the victim. An IDVA is a specialist professional and their job is to work closely with victims of domestic abuse (Safe Lives, no date). They build a close relationship with the victim and they provide the victim with everything they need to feel safe and rebuild their life. An IDVA can act as the voice for the victim and even attend MASH meetings on their behalf.
From a young age people can be affected from certain experiences, this can lead to the individual suffering from trauma and can affect people long after this has happened, even when they are adults. These are called adverse childhood experiences (ACE’s) (Violence Prevention Unit, 2022). These are stressful experiences that occur when the individual is a child, and these experiences are said to directly harm the child or affect the environment in which they live. This harm could include sexual or physical abuse, or could even be a result of growing up in a house where domestic violence is taking place.
Many of these children end up being involved with organised crime groups (OCG’s) as a result of their upbringing and experiencing adverse childhood experiences. An organised crime group is a group of individuals, usually led by adults, and it is stated that many of these groups of are made up of a loose network of criminals that come together for a specific criminal activity (Regional Child Protection Procedures for West Midlands, 2022). Street gangs and organised crime groups are made up of individuals who think and behave alike, and it is all aimed towards criminality. They will often use violence or intimidation tactics such as tools or weapons to disrespect others. Alongside this, they will use these tactics against vulnerable people such as children to take part in criminal activities. Often, these children are used to take part in a criminal activity known as ‘County Lines’. This activity is when organised crime groups criminally exploit these children to sell and/or transport drugs all over the country for them. These children are often given a mobile phone and this is their direct line to supply the drugs that they are transporting. 
Organised crime gangs are deliberately targeting these vulnerable children to take part in the criminal activities. They choose children who are vulnerable, this could be because they are homeless, experiencing learning difficulties, going through family breakdowns. Alongside this, these children could be living in care homes or trapping in poverty, these criminal organisations will use their situation to their advantage. These children are groomed and are enticed by promises of money, friendship and status. As soon as these children are drawn in, they are controlled by threats, violence sexual abuse leaving them living in fear and feeling that they have no way out.
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Essay five: 

In this section I am going to be critically analysing evidence-based policing and why it is important in modern day policing. Alongside this, I am going to be explaining theories and strategies that are utilised to prevent re-offending when dealing with anti-social behaviour.
When looking at evidence-based policing, it can be defined as “Evidence-based policing is an approach that involves police officers and staff working with academics, partners and colleagues to create, review and use the best available evidence to inform and challenge policing policies, practices and decisions” (University of Birmingham, 2019). This means that the best available evidence is used to challenge policing policies, practices and decisions (College of Policing, no date). Evidence-based policing can be utilised by anyone in the police, and it can even be used in collaboration with other partners.
Problem-orientated policing is an approach used to tackle crime and disorder, it is used mainly to tackle anti-social behaviour (ASB). Anti-social behaviour can be defined as ‘behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person' (South Wales Police, 2022). ASB is split into 3 main categories, these are; personal antisocial behaviour, nuisance antisocial behaviour and environmental antisocial behaviour. Problem-orientated policing is an approach that helps tackle ASB, and it does this in many ways. This certain approach is also known as ‘problem-solving policing’, and it does this by identifying a problem or issue, and through thorough analysis attempts to understand the problem (College of Policing, 2020). From this, a tailored response is then developed and carried out, this response is then assessed to see the effectiveness of the response.
The problem-oriented policing approach can be described in the context of the ‘SARA’ model. The SARA model has 4 stages, they are; Scanning, Analysis, Response and Assessment (Arizona State University, no date). During the scanning stage, this is where the problem is identified. Identifying the problem and developing clear goals are key as this then leads into the second stage. This next stage is known as the Analysis’ stage, in this section it is important to identify and understand the problem and why it is happening. Alongside this, it is important to look at all the data surrounding the issue and then researching what can be done to tackle the problem. In this stage it is paramount to understand the issue and why it is a re-occurring problem in the area. The next stage is the ‘Response’, this is all engineered around designing a response plan and identifying the responsible parties. Once the plan has been created it is then executed and action is taken. Once the response has been carried out the ‘SARA’ model is not over, the final stage is the ‘assessment’ stage. In this stage, it is important to investigate whether the actual plan has been implemented and if it has been effective. It is also important to see whether the goals that were set out in the scanning stage have been achieved.
This model can be used when dealing with anti-social behaviour. Using the example of youths underage drinking in a certain location, this could be causing issues for members of the community and tensions could be rising. In this situation the SARA model could be used, firstly by scanning the area and identifying the problem of underage drinking is the first stage. Secondly, analysing the situation and understanding the issue and why it is happening is paramount. This issue could be caused by the youths having nowhere else to go, and gathering in this certain area could there place to gather. When developing a response, actually engaging with the youths to find out more information as to why they are gathering there could help. Instead of just moving the children on to a new location, actually working with the youths to find a suitable location for them. This could include involving the youths with a youth club or working with the local school to arrange after school activities. After forming a response, an assessment can take place to see if the problem has been resolved. In this instance, seeing if the youths are happy and if they are no longer causing issues. If there are still ongoing issues and the youths have not moved on, then SARA can be applied again to try and further solve the issue to try and accommodate them.
Furthermore, the problem analysis triangle can be utilised to help tackle on going anti-social behaviour issues. This theory suggests that for a crime or incident to occur then an offender and a suitable target must come together in a specific location without an effective deterrent (College of Policing, 2019). The model is made up of 3 elements which are; victim, offender and a location. The model suggests that when looking for a suitable solution for the problem, then all the elements should be taken into account. In regards to an incident of anti-social behaviour involving underage drinking, then focussing on the location could possibly help solve the issue. If the youths are gathering in a specific location because they are bored and have nothing else to do, then trying to identify a safe area for them to gather, with activities to take part in could help with this. This would then remove the location from the problem analysis triangle, therefore solving the issue and tackling the ongoing anti-social behaviour issues.
Anti-social behaviour is mainly looked at by the neighbourhood policing team. These are officers that mainly work with the community and deal with a lot of neighbourhood/community problems, a lot of these being anti-social behaviour related. It is stated by South Wales Police that they “work closely with residents, community leaders, the local authority and other partners to understand and respond to community concerns. By working together and focussing on early intervention, prevention and problem solving we can find long-term solutions to local problems” (South Wales Police, 2022). When dealing with anti-social behaviour, the neighbourhood policing team play a vital part as they can conduct regular patrols of certain area hot spots where there is a lot of anti-social behaviour.
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