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[bookmark: _Toc89592097]Introduction
The transfer of relevant information from one source to another is referred to as communication. This can also be referred to as the transmission of data across a medium. Show how different modes and patterns of communication have evolved. These models are used in a variety of ways to better understand and create how diverse entities communicate with one another. Different communication models have been constructed based on some basic requirements, and various case studies have been used to show those models. These models can be seen in the working culture, and by applying the communication models, poor communication can be developed. Organizations can use these models to detect communication issues and base the general construction of their information system on them.


[bookmark: _Toc89592098]Models of Communication
There are different types of models for communication. All of these models are created for the same purpose and that is communication without difficulties (Graham, 2012). The first model that is discussed here is the Shannon and Weaver Model, it is considered the forerunner of communication models. On the other hand, there is Schramm's Model of Communication and Berlo's Model of Communication, these are two other models that are based on communication. In this section, a description of them would be given.
[bookmark: _Toc77463909][bookmark: _Hlk77461812][bookmark: _Toc89592099][bookmark: _Hlk89500109]The Shannon and Weaver Model
When constructing a communication model between two ends properly, the Shannon and Weaver Model is used. Because of its broad usage in different models of communications, this particular model is known as the mother of communication models (Huebsch, 2014). This model considers factors such as information source, noise, communication channels, messages to be transmitted, receiver, information destination, and so on. This model takes into account the elements that alter the communication process, often known as noise.
The message is sent from one end to the other, called sender and receiver. The encoder is a transmitter that turns signals into messages. For instance, communications are translated into signals, such as waves or binary quotations, and then transmitted via cables and satellites. The Decoder is where the messages are received. It is the one who converts the encoded data into intelligible language and makes the information understandable to the receiver. Noises are made in response to the obstacles that messages must overcome to be conveyed from one location to another. There are various types of noises, such as external and internal distractions. The sound of horns and thunder, as well as construction noises, are some examples. Another sort of noise could be a barrier to the circulation of communication during transferring the message. The noise that is created by the sender when encoding a message to the receiver is known as internal noise. These forms of noises might occur during the encoding or decoding process. External messages are those that originate outside of the transmitters. One of the model's main goals is to figure out what is causing the noise and try to reduce it to improve the message's quality.
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[bookmark: _Toc89592100]Figure 1: The Shannon and Weaver’s Communication Model
(Source: Huebsch, 2014)
The best illustration of this model is a telephone call, which includes the message sender, an encoder, a channel, internal noise, a decoder, and lastly the message receiver. The person here, who is making the call is the sender, the phone that is used by the sender to call is the encoder, and the medium or channel is the connection used, such as wire or satellite. The noises can occur when the speaker dials a number or when the connection is disrupted by natural disasters such as storms (Methnani, 2013). On the other hand, the telephone is the message decoder, and the receiver is the one who receives and understands the messages.
[bookmark: _Toc77463908][bookmark: _Toc89592101][bookmark: _Hlk89500303]Schramm’s Model of Communication
Schramm's Model was invented by Wilbur Schramm. The source, the message to be delivered, and the destination are the three different elements in this model of communication. In an ideal communication environment, the source of the message performs the encoding, which is subsequently transported to the destination over one or more channels, and the message is then received and decorated by the receiver. It has been demonstrated that communication must be two-way, with the sender and receiver exchanging messages back and forth. Data is worthless if people do not know what it means. Encoding is a crucial aspect of the process because it is the method of communication that transforms data into intelligible content. The information must be encoded in a specific manner so that the receiver can record the data from the content. If the recipient is unable to comprehend the sender's message, the information is of no use.
All of the components that are used in this model are sender, encoder, decoder, interpreter, receiver, message, feedback, mode, and noise (Beck et. al., 2013). The person who wants to send a message is the sender, the device that converts the message into transferable codes is the encoder, the device that changes it to a language that can be understood is the decoder, and lastly, the person who decodes and analyzes the received message is an interpreter. The receiver is the individual who receives the messages. The data that has been transmitted over is referred to as the message. The practice of granting the received message is known as feedback. For instance, here, the medium can be a telephone device that is used to communicate where the internal or background noise is the interference that occurred during the communication.
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[bookmark: _Toc89592102]Figure 2: Schramm’s Model of Communication
(Source: Beck et. al., 2013)
This communication model differs from traditional ones in that it examines communication more practical than the others (McQuail and Windahl, 2012). This process of communication is more effective when serving the ones who participate in the communication. The model's superiority is that it can be used widely and can demonstrate the message circularly. The shortcoming of this model is that it ignores the noise and considers communication to be encoding and decoding at the same time.
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Berlo's communication model is based on the SMCR paradigm. This model is not specific to any one communication medium, but it does include numerous factors that are present in each of the four elements. Message sender, actual message, a channel of communication, and message receiver are the four components of the model (Antonio et. al., 2011). Each of these four elements has five distinct characteristics. Communication skills, attitude, knowledge, social structure, and culture are all sources of information. The content, elements, message handling, message structure, and message code are all factors in the message. Hearing, seeing, touching, smelling, and tasting are all aspects of the channel. The receiver's elements are identical to those of the source.
The message's origin is the source. The encoder in the model comes after it. As a result, the source to encode data from and to give it a meaning. Skills for communicating are the abilities that a person possesses that may be useful for effective communication of messages. The sensory organs of humans that can receive any type of information are referred to as channels. One or more of these channels are used for communication. As the individual gets messages and decodes them to understand the information, the decoder keeps track of the Channel list.
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[bookmark: _Toc89592104]Figure 3: Berlo's Model of Communication
(Source: Antonio et. al., 2011)
According to this concept, for efficient communication to occur, both the sender and the receiver must be on the same parts of communication. If the resource's skill for communication is, for example, the receiver must also have high listening abilities to comprehend the message (Wright, 2012). However, this does not rule out the possibility of the message being received. Meaning that while the message receiver may get the communication, he or she may not get the interpretation of the message included in the communication if they are not on the same level. One of the most significant flaws of Berlo’s model is lacking the influence of getting feedback, and it is critical while communicating because it is, by definition, a process that involves two ends.
[bookmark: _Toc89592105]Communication Skills
The three methods of communication are verbal, non-verbal, and visual. It is common to encounter verbal communication because it happens when both of the sources are speaking. On the  other hand, a non-verbal communication indicates the source’s gesture, posture, body language, signs (Freeman and Neale, 2014). S.O.L.E.R Way of Communication is a method of non-verbal communication. When the receivers sit squarely with open posture listening with eye contact relaxed, S.O.L.E.R communication happens. In non-verbal communication, the Proxemics approach of communication space is also used. It defines the space in communication between the sender and receiver (Key, 2011). However, the third type of communication method is visual communication, as its name suggests, which happens when the source at the receiving end sees something to gather information. Listening is also a part of this communication. The receiver may see or listen as he or she gathers knowledge.
[bookmark: _Toc89592106]Relation with Case Study
Case studies can be used to refer to communication models. The instance of Maria and Pedro is one of the most well-known communication case studies. Pedro, one of the subjects, in this case, works on a construction site. Maria, the other subject of this case and Pedro’s wife, contacted Pedro one day and asked him to grab chicken while returning home. However, because there was so much loudness in the construction site, Pedro heard Maria saying “chicken in the kitchen”. Pedro, after arriving home, walked to their kitchen immediately, where he inquired about the chicken. As a result, they were able to comprehend their communication error.
This communication difficulty can be explained using the Shannon and Weaver Model. This communication model was invented to aid in the development of successful message transfer between the receiver and the sender, as well as to identify the variables that impede communication, referred to as noise. Pedro is a construction worker, and the types of machinery and job make a lot of exterior noise and sound. As a result, extraneous sounds in the communication line affected Pedro getting the correct message. This difficulty in communication could be avoided utilizing Schramm's model of communication, which involves the sender and receiver exchanging communication again and again until guaranteeing that correct information is received. The case study demonstrates that communication models can help to alleviate the issue.
Another example is the professor and the village people. An English professor used to live near a village but never communicated with the village people because he thought they were uneducated and illiterate. One day, his house caught fire, he then rushed asking for help from the villagers. When he asked for help, he used some rare words in his communication that the villagers did not understand. As a result, no one helped him, and his house got destroyed. Here what he should have done was to use easy words that would be effective and understandable by the villagers.
The communication difficulty can be explained using Berlo’s model of communication. The model uses an effective way of communication. In this model, the sender’s communication skills and attitude matter because they clarify the contents and elements of communication (Cooper, 2016). If the professor had chosen an easier method of communication such as easy and most used words, then the villagers would have understood what he wanted to say and he could have saved his house from fire. The case study once again demonstrates that communication models can help to alleviate communication the issues.
[bookmark: _Toc89592107]Examples of Poor Communication
In terms of organization, poor communication can be a major issue. Organizations throughout the world have poor communication and that causes them damages (Viswanathan, 2015). Workplaces, where I have worked, have provided examples of bad communication as well. My boss briefed me on some emergency tasks and activities. His communication was not very clear; hence, I interpreted his instructions in the wrong way. He also did not double-check my understanding because he was in a rush. As a result, I had to manage the work on how I understood it should be done because I did not get to reach him again. After all, his time was short. When I finished the job and handed it over to him, he pointed out that I did the work totally in the wrong way. After that, he again instructed me properly and I had to do the work from the beginning again. 
It was caused by a misunderstanding between the management and myself, which was related to a work error. The Schramm Communication Model could assist in resolving this communication issue. If the manager had inquired if I understood the information he gave me, or if I had repeated what he told me to ensure that I understood everything, there would have been no miscommunication, and the task would have been completed properly and efficiently.

[bookmark: _Toc89592108]Conclusion
In today's business world, communication is crucial. Poor communication has been proven on numerous occasions to cause major issues among companies or even in general events. Two case studies are mentioned previously, they also demonstrate the need for effective communication in any setting. Delivering the message that needs to be expressed necessitates a variety of talents. These processes and skills are well-explained by communication models. It is inextricably linked to management functions and all other managerial functions in any organization. As a result, understanding the means and process of communication is critical for an effective communication.
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