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           Evaluating the Efficiency of Housekeeping Operations at
 New Steine Hotel Brighton


PROJECT AIM
To figure out how well the cleaning staff at the New Steine Hotel Brighton are doing their jobs. To do this, different parts of the cleaning process will be looked at and data will be compared to models or standards in the business.

WHAT are you trying to achieve/find out?
· Assess the current processes, procedures, and workflows for cleaning guest rooms.
· Measure key performance indicators like average clean room turnover time, rooms cleaned per staff hour, % of rooms ready by target time etc.
· Compare metrics to industry standards to evaluate relative efficiency.
· Identify any areas of operation that could benefit from process improvements.

WHY? – what is the background rationale?
Housekeeping operations must run smoothly for hotels to make money and keep guests happy. As the cost of labour goes up and people want things done faster, the New Steine Hotel needs to figure out if its current processes are the best they can be. This study will look at areas that cause problems and suggest changes that will make things run more smoothly and cost less.

HOW will you do it? (Research Methods)
· Observation of housekeeping staff workflow and processes
· Time studies to measure key performance metrics.
· Interviews with hotel management, housekeeping staff, and department heads
· Collection and analysis of past operational and performance data
· Benchmarking of metrics against industry standards
· Identification of process improvement opportunities

WHO will you question?
· Hotel General Manager
· Director of Housekeeping
· Housekeeping Supervisors
· Room attendants
· Front office staff

WHAT resources will you need?
· Support from hotel management to conduct study.
· Access to hotel rooms for observations and time studies
· Access to past operational and performance data
· Industry benchmark reports for comparison

WHEN? (timescale) - Plans
· Planning and preparation: 2 weeks
· Data collection on site: 2 weeks
· Data analysis and report writing: 2 weeks.
· Presentation of findings and recommendations: 6 weeks from start





                                           PROJECT TITLE / FOCUS:


PROJECT AIM:
Overall, the goal of this study project is to find out how well the cleaning at the New Steine Hotel Brighton is being done by looking at all its processes, routines, measurements, and key performance indicators. When compared to industry standards, this will be done to find any places where the business isn't performing as well as it could be.
The study's specific goal is to look at different parts of the cleaning process, from checking out guests to turning over rooms. Time-motion studies will be used to correctly measure how long it takes to clean different types of rooms, and other metrics, such as the average number of rooms cleaned by staff per hour, will also be looked at. It also wants to look at the current processes and job patterns to find any steps that don't add any value. 
The main purpose of the study is to find specific parts of the cleaning task that might benefit from process improvement interventions. By finding organisational bottlenecks, jobs that aren't needed, or free time, suggestions can be made on how to improve staff placement, speed up room turnover, and streamline processes. This will help increase the number of rooms that are cleaned every day, which will help New Steine Hotel make more money without having to make big capital investments.

PROJECT OBJECTIVES:
· Conduct time-motion studies to accurately measure the time taken to clean 5 different room types.
· Analyse metrics like avg. rooms/staff hour, turnaround times and % rooms ready by target to assess performance.
· Benchmark metrics against industry standards to identify gaps.
· Make actionable recommendations for process improvements.

RATIONALE: Who?
· The study's results will help the hotel's management and department heads, such as the General Manager and the Director of Housekeeping, figure out what's going on and how things are going.
· The people who work at the front desk and do cleaning will also gain from any processes that are optimised and made more efficient.
Why?
· Hotels need to get the most out of their room cleaners because labour costs are going up and guests want things done faster.
· By evaluating processes, one can find bottlenecks or extra time that slows things down.
· By comparing the hotel's performance to that of competitors, one can see where it is falling short.
What?
· The study will look at important processes, measures, and routines to get an unbiased picture of how efficient they are.
· Through data analysis, it will give critical information about operating flaws.
· Then suggestions can be made for how to increase productivity, lower prices, and make the business more competitive.
Where?
· The project's scope is limited to cleaning up at the New Steine Hotel Brighton.
· The results may, however, be useful for other areas and methods as well.
When? 
· Using the ideas right away can help during the summer that's coming up.
· Long-term gains from process optimization may need to be checked on a regular basis.
How?
· Observations, interviews, and polls, as well as other quantitative and qualitative study methods, will be used.
· To get facts and support for changes, it will be important to work together with the hotel staff.
· Comparing success to business standards will give one an outside view of how things are going.
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BENEFITS
1. One of the main perks will be that the hotel will make more money because it will be able to use its space more efficiently. The study's goal is to find process changes that can shorten room response times by finding bottlenecks and steps that don't add value. More rooms can be cleaned every day if the shift time is cut down. This means that the hotel will be able to take on more guests without having to add more rooms. Since demand is likely to be highest in the summer, it's important to get as many room nights as possible. Just getting a few more bookings per day can help one make more money by speeding up the cleaning process. When more rooms are sold, the hotel's bottom line goes up.
2. Increasing the efficiency of workers could also lead to cost saves, which is a second benefit. The study will look at how long it takes to clean and how many rooms are cleaned per hour of staff. Comparing present performance to standards in the same business can show if it's good enough. It may be possible to find ways to improve processes, group jobs in a logical order, or cut down on steps that don't add value. Even small increases in the number of rooms cleaned by each worker during a shift can add up to staff costs that could have been avoided. Since cleaning is a big part of running a business, optimisations that increase cleaning output by 2 to 3 percent can have a big effect on the bottom line. The extra work hours can also be used somewhere else if needed.
3. Lastly, making cleaning work better Guest happiness metrics, which are a key success measure for hotel companies, will go up because of standards. Shorter room turnover times mean that rooms are cleaner and ready for check-in sooner. This makes the welcome experience better for people. Better ready rates by goal check-in times also keep people from having to hold their bags or find temporary housing in hallways, which can be a pain. As the competition grows, keeping customers has become very important. To keep service quality standards high and build customer trust over time, it's important to have a cleaning group that works well and provides regular, on-time room service. This saves the brand's image and helps it make more money by spreading good word of mouth.
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