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Introduction
Employee life cycle is a model which is used to identify all those various phases and stages that an employee or staff goes through with their company.  Employee engagement means how much the employees are committed and connected towards their company. Human resource departments are responsible for employee engagement and this respective department takes different measures to increase employee engagement. This essay will provide a description of the role of the human resource department in employee engagement. Along with that, the characteristics of Generation Y and Z will be elaborated in this essay. There are various types of employee engagement procedures and all those different techniques are going to be discussed in this essay. Every industry benefits from employee engagement and the advantages of that respective thing will be discussed in this essay. Various employee engagement models and theories help the human resource department for managing the workforce. One of the employee engagement models will be explained in this essay to justify the above-mentioned line. The Imperial Hotel in the UK has a large number of human assets, in this case, the HR department of this company is effectively accomplishing their goal for employee engagement. The necessity of employee engagement and the role of the HR department for this respective purpose will be based on the hospitality industry in this essay. 


Discussion 
Employee engagement provides indirect and direct growth to a business firm and side by side, lack of employee engagement can raise different challenges within an organisation (Adisa et al., 2023). The human resource managers have to manage this employee engagement issue on behalf of the business entity. Human asset managers take different initiatives for maintaining employee engagement. The HR department can firstly motivate its employee base and motivation can automatically tend towards dedication towards the respective business firm. Apart from motivation, the managers can prepare a very good work environment for the office employees. The issues which employees are facing at the time of working can be managed and sorted out by the HR department (Ababneh, 2021). The higher authority can organise workshops and training for the newcomers, which will increase the confidence of those new employees. Even experienced employees sometimes need to become accustomed to the new atmosphere and some specific workshops also can be organised for those new experienced employees. Leave and vacation also increases the motivation of the employees and it helps to increase employee engagement.  HR managers prepare plans, impose those prepared plans and observe all these above-mentioned techniques and with that, the respective department fulfils its responsibility and role (Aboramadan et al., 2020).  
The people born between 1965 and 1981 are known as Generation X, it is very easy to understand that these age groups are quite aged and the characteristics of these age groups are quite different from young age people. Basically, after suffering a bad time in life these generations become very hardworking. Individualism, addiction to work and ambition is the feature of this generation. The people born between 1982 and 1994 are called Generation Y, Side by side this generation is also known as the millennials (Chacko and Conway, 2019). The revolution took shape with the help of millennials and due to this reason, this age group is called the digital native. These respective generations have not witnessed an economic crisis and due to this reason, they did find their job quite easily. However, generation Y is not satisfied with their surrounding world due to this reason they are known as a little lazy, spoiled and narcissistic (Turner, 2019). The age group of eight and twenty-three are called Generation Z, the oldest people of Generation Z were born in 1995 and the youngest people were born in 2010. Finding a job for this generation was worse and due to this reason, this generation is tending towards blogging, you tubing. 
An organisation gets various advantages through employee engagement and it can be done with some specific stages (Monje-Amor et al., 2021). It is very certain and specific that human resource managers build the bridge between employee and organisational goals and due to that, this department plays an important role over there. The engagement can be created by making the workers feel that the organisation is valuable to them. Team engagement increases when the managerial department talks openly with the employees. The HR department can make its workforce familiar with the organisational culture and with the goal of the business organisation (Hamadamin and Atan, 2019). Apart from all these things employee engagement can be increased by praising the effort and work performance of the employees. The employees can be provided good remuneration and incentives for their hard work. With this above-mentioned procedure, the team engagement can be increased. The team will be more united, and productive for the company if the employee engagement is there. The business entity will earn extra profit and the revenue margin will be increased with employee engagement (Aruldoss et al., 2021). The employee turnover rate will be decreased with these measures along with that the company will save the recruitment and training costs with employee engagement. 
The employees go through certain phases such as attraction, recruitment, onboarding, development, retention and separation, which is called the employee lifecycle. Very normally the HR managers have to deal with this employee life cycle (Riyanto et al., 2021). The employee life cycle even differs from generation to generation as The X generation has witnessed the reconstruction of the UK and after the phase of war finding a job was not easy for them. Due to this reason, it will be difficult to attract them very easily, again retention will be difficult for Generation Y. Technology has become a part of the life of this Y generation and every activity of this generation is mediated by a screen. Attraction can be done through different employee-friendly policies (Almeida and Coelho, 2019). After that, the HR department has to take a big responsibility for recruitment procedures. Within the onboarding process, the training and workshop procedures are included. Within the development procedure, the development of the employee's career and the development of the organisation both are observed and Generation Z is very helpful for this step. This generation has both the quality of socializing and being an introvert, however, this generation is innovative and ambitious and due to that the development process will increase (Geisler et al., 2019). The retention and separation come in the last stage of the employee life cycle. 
Team engagement can be done in different ways such as, by providing good remuneration, leave and so on. However, different industries need to impose some specific techniques for employee engagement. The employees of the hospitality industry require some sensible treatment from the HR managers along a high amount of remuneration is required to the employee (Geisler et al., 2019). Different generations need distinct motivation and due to that employee engagement can be done as per the age group. The new Z generation is very much ambitious and they are willing to have career growth. The Z generation can be engaged if the company provides developing careers to the employees. The Y generation can be engaged in an organisation if they are getting a good salary, which means these groups of age tend to have excessive money. The X generation is hardworking and they can be engaged in a team with good mental and emotional connections (Geisler et al., 2019). It means if the HR is providing good motivation to this generation the team engagement process will be easy. 
Various Employee engagement models help HR managers fulfil their duties. Some employee engagement models are The Zinger model, The Deloitte model and The AON Hewitt model. The Zinger model can be discussed for a better understanding of employee engagement and the benefits of employee engagement. The model is shaped like a pyramid and in the bottom row of the model, necessary things of an employee have been engaged (Almeida and Coelho, 2019). The bottom row states that not sacrificing the physical stamina of an employee can make that employee engage. Apart from that a place can be prepared where the employees will do exercise and increase their stamina. Whenever an employee is getting interest from its working environment it is engaging the employee similarly, the employee should feel that he is doing meaningful work. The second row of the model says that the employee must relate with their colleagues and managers, this relation will increase the engagement (Abualigah et al., 2023). Along with this, the employee must be present emotionally within the organisation. The third row of this model states that the employee must be recognised for his skill and based on that the promotion of the employee must be decided. The model can be imposed within the hospitality industry for example in the Imperial Hotel, for the observation of the effectiveness of this model. 
The hospitality industry uses some specific employee engagement models which are not appropriate for other industries (Riyanto et al., 2021). The hospitality industry must provide some specific and proper training to its employees by which the employees will fulfil their duties. The Hospitality industry chooses its employees very selectively and it is the responsibility of the HR managers. The employees of this industry first need to collect an academic degree however, sometimes conventionally uneducated are also selected within this industry. However, those candidates must have some internal skills within them to be selected by the HR team (Iddagoda and Opatha, 2020). The employees of the hospitality industry must be pleasant in nature and the staff must have a huge level of patience. The HR department must provide training to employees who are complete novices and do not have any knowledge regarding their jobs (Katou et al., 2021). Those employees who have conventional educational degrees, however, do not have any good level of patience also taught by the HR department. The Imperial Hotel which has been running its business from the year 1907 must follow some employee engagement model. Almost 1000 employees are working for the company and this huge employee base is managed by the HR department (Imperialhotels, 2023). 



Conclusion
The essay has covered different aspects of employee engagement and the role of the HR Department in this respective technique. The HR department usually motivates its employees and the different age groups become motivated differently. Three different age groups which are generation X, generation Y and generation Z have been mentioned in this essay. Furthermore, the characteristics and features of this age group have been mentioned in this essay. How the HR department can manage employee engagement and through that it can fulfil its role has been described in this essay. The essay has discussed the ways of employee engagement and how it benefits the firm. An employee goes through different phases and that is called the employee life cycle. Life cycle of an employee consists attraction firstly, then recruitment secondly, onboarding thirdly and so on. Within the employee life cycle an employee faces attraction, recruitment, onboarding, development, retention and separation. A human resource manager also has to deal with an employee and the employee's life cycle. The entire employee life cycle has been described in this essay apart from that, which phase of the employee life cycle is appropriate for which generation also has been mentioned. The process of employee engagement has been described based on the hospitality industry. The Zinger model has been explained for employee engagement and how it could be imposed within the organisation also has been mentioned.  The essay has linked employee engagement with HR responsibility along with how employee engagement can be imposed which also has been mentioned. Lastly, the essay has provided examples of a specific company from the hospitality industry which has provided convincing information. 
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