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[bookmark: _Toc152790627][bookmark: _Toc153557723]Introduction:

Strategic management delivers overall direction through drafting plans making policies for attaining organisational goals and allocating resources for putting the plans and policies into execution (Hill, 2022). This management helps organisations analyse their potential beneficial opportunities and it allows organisations to attain competitive benefits over their competitors. This report will discuss about strategic management approaches of EasyJet Airline Company Limited by using different models and framework that helps in evaluating the effectiveness of the organisation’s policies. Further, it will include Porter's generic forces, Ansoff matrix, VRIO analysis, Value Chain and Value System analysis, SAF  and value chain and illustrate sustainability efforts made by EasyJet Airline Company Limited. The report will also describe how these policies are affecting its plans of increasing sustainability and obtaining green practices in the organisation. Along with this, a few recommendations will also be included in the report. 

[bookmark: _Toc152790628][bookmark: _Toc153557724]Company Background: 

The founder,  Sir Stelios Haji-Ioannou, and CEO of easyGroup conceptualized the easy brand in the course of his 1994 business trip to the United States. He envisioned a diverse family of brands under a common 'easy' prefix. He believed that starting an airline would amplify the brand's reach,  bolstering his realization of his entrepreneurial goal. Stelios floated easyJet on the London Stock Exchange in 2000 to fund growth, but he and his family remained the largest shareholders with a stake of around 15%.  (plc, London) The company is renowned for offering affordable fares, seamless connections to Europe, and warm hospitality on board.  In the fiscal year ending September 30, 2022, easyJet Holidays achieved a pre-tax profit of £38 million, establishing itself as a major player in the industry. (EasyJet Plc, 2022)





[bookmark: _Toc152790629][bookmark: _Toc153557725]Main Body 
 
EasyJet, a leading European low-cost carrier (LCC), has established itself as a formidable player in the aviation industry through a combination of strategic business and corporate initiatives. These strategies have significantly contributed to EasyJet's success, enabling it to overcome competitive challenges and remain a popular choice among budget-conscious travellers. Let's delve into the key business and corporate strategies of EasyJet and analyse their effectiveness using relevant frameworks. 
[bookmark: _Toc152790630][bookmark: _Toc153557726]Key business and corporate strategies:
 Low-cost leadership strategy: EasyJet has consistently focused on keeping its costs low to offer affordable fares to its customers. This strategy has been effective in attracting price-sensitive travellers and has been instrumental in EasyJet's achievement of profitability in the European airline industry. EasyJet has many cost-saving initiatives in place, such as using secondary airports, having a high aircraft utilization rate, and keeping ancillary fees low.
 Point-to-point network strategy: EasyJet operates a point-to-point network, which means that it flies directly from one city to another without making any stopovers. This efficient strategy enables EasyJet to offer lower fares than airlines that operate hub-and-spoke networks.  EasyJet's fleet is primarily made up of Airbus A319 and A320 aircraft, which are well-suited for short-haul flights. EasyJet maintains a strong presence at secondary airports, which are often less congested and have lower landing fees. (EasyJet, 2022a)
Ancillary revenue strategy: EasyJet has been increasingly focused on growing its ancillary revenue streams in recent years. This includes charging fees for services like checked baggage, seat selection, and priority boarding. Evidence: EasyJet's ancillary revenue per passenger has been growing in recent years. In 2021, EasyJet's ancillary revenue per passenger was €26.65, up from €23.69 in 2019.  (EasyJet, 2021)
[bookmark: _Toc153557727]Porter's strategy focuses on informed choice, difference, and competition. The key to this strategy is to be different - consciously choosing a different set of actions to create a unique combination of values. (Whittington, et al., 2020)
The low-cost leadership strategy employed by EasyJet aligns with Porter's overarching cost leadership strategy, with the company focusing primarily on providing affordable air travel to a diverse clientele. EasyJet's focus on cost leadership is evident in its low base ticket prices, its point-to-point network, and its outsourcing of ground handling operations. The company's differentiation strategy is also evident in its strong brand, its focus on technology, and its commitment to sustainability. The success of the company stands as a testament to its competence in executing an efficient hybrid cost leadership and differentiation strategy. 

A central corporate strategy choice is the direction in which a company should grow. Ansoff's strategy involves four main areas of organizational growth: Market Penetration, Product Development, Market Development and Diversification. (Whittington, et al., 2020)
[bookmark: _Toc152790631][bookmark: _Toc153557728]The Ansoff Matrix can be employed to delineate EasyJet's strategic orientations. The Ansoff Matrix is a tool that can be used to identify and evaluate growth opportunities.
Market penetration implies an increasing share of current markets with the current product or service range. This strategy builds on established capabilities and does not require the organisation to venture into uncharted territory. (Whittington, et al., 2020)
• Market penetration: EasyJet has consistently increased its market share in Europe over the past few years. In 2022, the company's market share in Europe was 14.3%, up from 13.6% in 2021. (EasyJet, 2022a)
Product and service development is where organisations deliver modified or new products (or services) to existing markets. (Whittington, et al., 2020)
• Product development: EasyJet has invested in new products and services in recent years, such as a new loyalty program and a new mobile app. EasyJet is committed to developing sustainable products and services. (EasyJet, 2022a)
Market development involves offering existing products/services to new markets. (Whittington, et al., 2020)
• Market development: EasyJet has expanded into new markets in recent years, including the United States, Morocco, and Israel. (EasyJet, 2022a)
Diversification involves increasing the range of products or markets served by an organisation. Related diversification involves expanding into products or services with relationships to the existing business.  (Whittington, et al., 2020)
• Diversification: EasyJet is also pursuing a product diversification strategy by offering additional services such as seat selection, checked baggage, in-flight Wi-Fi and in-flight meals. 
 The resources and capabilities of an organisation contribute to its long-term survival and potentially to competitive advantage. If we analyse the Resources and Capabilities of this company, we can see that the physical resources include: Owning over 300 aircraft, locating over 150 and operating a modern and cost-effective fleet of Airbus A319 and A320 aircraft, giving them the ability to operate over 1,000 routes in 36 countries, 81.5 million pallets, contributing to a competitive cost structure. In the financial aspect of the resources, one can see a Strong financial position at the end of 09/30/2022, 17 million, £26.8 million from 2021 Strong brand recognition and Lean operations, which allows them to have a strong reputation for low tariffs and a focus on cost control and optimization resources, including efficient use of aircraft and reduction of airport turnaround times. And finally, in human resources, we see that they have over 15,000 employees which leads to the ability to have very good customer service and a strong corporate culture.
EasyJet is strategically deploying its resources and capabilities to support its current strategic position as a leading low-cost carrier. They are working to expand their route network to attract new customers and strengthen their presence in the market. Modernize the aircraft fleet by investing in it to improve fuel efficiency, reduce maintenance costs and improve passenger comfort, contributing to long-term sustainability. Brand Building by actively promoting their brand through marketing campaigns, social media engagement, and customer service initiatives, maintaining a positive image, and integrating digital technologies to improve the customer experience, increase operational efficiency, and expand additional revenue streams. (EasyJet, 2022a)

The value chain describes the categories of activities within an organisation which, together, create a product or service. Most organisations are also part of a wider value system, the set of inter-organisational links and relationships that are necessary to create a product or service.  (Whittington, et al., 2020)
A Value Chain and Value System Analysis illuminates EasyJet's strategic emphasis on cost reduction and operational efficiency, underscoring its position within the broader airline industry:
- Outbound logistics refers to an extensive route network and efficient aircraft utilization.
- Marketing techniques highlight low fares, brand recognition, and a customer-centric approach. This is complemented by an array of additional services, including baggage fees, seat selection, and in-flight meals, to generate additional revenue. (EasyJet, 2022a)
- The second part of the analysis revealed Supplier Power, granting EasyJet some bargaining power with suppliers, enabling negotiations of favourable terms.
- EasyJet's low fares and extensive route network attract price-sensitive customers, giving the company a competitive advantage. (EasyJet, 2022b, pp. 36-46)
A VRIO analysis thus helps to evaluate if, how and to what extent an organisation or company has resources and capabilities that are (I) valuable, (ii) rare, (iii) inimitable and (iv) supported by the organisation.  (Whittington, et al., 2020)
The VRIO analysis identifies EasyJet's resources and capabilities with the potential for sustainable competitive advantage:
Valuable resources: EasyJet's extensive route network, fleet efficiency, strong brand awareness, lean operations and digital technology
Rarity resources: EasyJet's extensive route network and strong brand recognition
Imitability resources: EasyJet's cost management practices and operational processes are complex and difficult to replicate, providing a competitive advantage.
Organized resources: EasyJet's organizational structure and management processes are aligned to effectively utilize its resources and capabilities, ensuring their effective use and strategic implementation. (EasyJet, 2022a).
	EASYJET
	Valuable
	Rare
	Inimitable
	Organized
	Sustainable Competitive Advantage?

	Strong brand reputation for low fares and no-frills service
	Yes
	Yes
	Yes
	Yes
	Yes

	Global network of bases and routes
	Yes
	Yes
	Yes
	Yes
	Yes

	Highly efficient operational processes
	Yes
	Yes
	Yes
	Yes
	Yes

	Digitally enabled customer service and booking platform
	Yes
	Yes
	Yes
	Yes
	Yes

	Experienced and skilled management team
	Yes
	Yes
	Yes
	Yes
	Yes

	Large and loyal customer base
	Yes
	No
	Yes
	Yes
	Yes

	Strong financial position
	Yes
	No
	Yes
	Yes
	Yes




The company excels in implementing chosen business and corporate strategies. This positions the company competitively in the market and fosters the creation of competitive advantages. The company's suitability for the low-cost airline industry's competitive environment is noteworthy. The company has focused on cost efficiency, operational excellence and maximizing ancillary revenue, all in line with passenger preferences.
The company's appeal of low fares, extensive route network and convenient online booking system has resonated with price-sensitive travellers, making it a popular choice for short-haul flights.
EasyJet has also demonstrated the feasibility of its strategy through consistent profitability and market leadership. The company's emphasis on cost management, fleet renovation, and digital innovation has ensured its competitiveness in an intensely competitive industry.
A testament to their accomplishments includes having over 1,000 routes in 36 countries, low-cost fares, the application of digital technologies to enhance customer experience, and the modernization of their Airbus A319 and A320 fleet, leading to increased fuel efficiency, lower maintenance costs and improved passenger comfort. 
EasyJet has made significant strides in its sustainability efforts, setting ambitious goals, and implementing initiatives to reduce its environmental impact and improve its social responsibility. The company's annual reports, policies, and actions provide a clear picture of its commitment to sustainability. The company aims to achieve net-zero carbon emissions by 2050, improve air quality, and reduce waste. These goals are supported by a set of targets, including:
· Reducing carbon emissions by 50% by 2030
· Utilizing 100% sustainable aviation fuel (SAF) by 2030
· Enhancing air quality by minimizing NOx emissions by 30% by 2030
· Reducing waste to landfill by 50% by 2030  (EasyJet, 2022b)

Alignment with Corporate Strategy
The company acknowledges that sustainability is not merely an environmental necessity, but also a chance to enhance its brand reputation, attract consumers, and sustain a competitive edge.
Complementing its annual reports and policies, EasyJet has introduced an array of sustainability initiatives. Some of these initiatives encompass:
Fleet modernization: EasyJet has invested in a new fleet of Airbus A320neo aircraft, which are up to 15% more fuel-efficient than the previous generation.
Route optimization: EasyJet optimizes its route network to minimize fuel consumption and emissions.
Fuel management: EasyJet uses sophisticated fuel management techniques to reduce fuel consumption.
Waste reduction: EasyJet is committed to reducing waste and diverting waste from landfill.
Community engagement: EasyJet supports many community initiatives that promote sustainability.
Evaluation of Sustainability Efforts
EasyJet has made substantial progress in its sustainability efforts. The company's carbon emissions have been declining, and it has achieved its target of using 100% SAF for all its new aircraft. Nonetheless, further efforts are necessary. EasyJet must continuously invest in new technologies and practices to realize its daunting net-zero carbon emissions objective by 2050. (EasyJet, 2022b, pp. 36-46)


[bookmark: _Toc152790632][bookmark: _Toc153557729]Recommendation

Sustainability is poised to be a significant source of competitive advantage for EasyJet in the future. Through intensified implementation of sustainable practices, the company may:
Enhance Brand Reputation: A steadfast commitment to sustainability can significantly enhance EasyJet's brand reputation, attracting environmentally conscious customers and strengthening customer loyalty.
Differentiate from Competitors: EasyJet can distinguish itself from competitors by spotlighting its sustainability endeavours, thereby enhancing its attractiveness to eco-conscious travellers.
Attract Investors: Investors are increasingly considering ESG (Environmental, Social, and Governance) factors when making investment decisions. EasyJet's sustainability efforts can make it more attractive to socially responsible investors.
Embrace the Green Travel Trend: Sustainable travel is becoming increasingly popular among consumers. EasyJet could capitalize on this trend by positioning itself as a leader in sustainable air travel.

[bookmark: _Toc152790633][bookmark: _Toc153557730]Conclusion:

As a result of its strategic choices, effective implementation, and market adaptability, EasyJet has achieved success. By focusing on low-cost leadership, network expansion, fleet modernization, operational efficiency, and digitalization, the company has maintained a competitive edge and established a strong position in the European aviation industry. EasyJet's ability to adapt and innovate will be critical to maintaining its leadership position as the industry continues to evolve.
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