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Executive summary

To implement alternative project management strategies, the project team of ROCA has employed various tools, including the iron triangle and risk analysis. Utilizing the Iron Triangle methodology, the project has formulated a comprehensive 
schedule and delineated specific objectives.
The tools and techniques that have been used for effective project management are Pestle analysis, SWOT analysis, Risk management and stakeholder analysis. In the SWOT analysis, the main issues observed have been found as cybersecurity and financial and economic security issues, while from the PESTLE analysis, the potential issues of UK economy, legal and environmental challenges have been observed and in the risk analysis, economic, financial, cybersecurity and project completion risks have provided mitigation and contingency plans.Project stakeholders includes project team, school teacher, Facebook audience, donors, financial auditor, event coordinator and community members.
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[bookmark: _Toc170414719]1.0 Introduction
Handling projects effectively is essential for its success. The goal behind the wine auction is to donate two hundred pounds to a Cardiff-based Romanian school. Effective communication is necessary for this. Informing and involving every stakeholder is essential. A stakeholder matrix is used to meet their needs. Communication frequencies and procedures along with effective risk management and analysis of the business environment is essential. Project execution is made easier, expectations are aligned as well as trust is established. These are especially designed to accommodate each stakeholder’s power structure and areas of interest. It is important to secure the necessary authorizations. Analysis of the stakeholders, risks and business environment for the considered project is done.
[bookmark: _Toc170414720]2.0 Findings
[bookmark: _gwlk0jd5wps][bookmark: _Toc170414721]2.1 Critical discussion of the tools and techniques used in project management within the workplace
[bookmark: _c5ww8mwc483c][bookmark: _Toc170414722]2.1.1 Aims/Objectives
The fundamental components of project management are goals and objectives. This specifies the intended results along with the precise actions required to get them. Objectives are specific and quantifiable steps taken to achieve goals. The aspirations are more general and include ambitions (Gallego et al., 2021). They serve as guidelines for project planning, execution as well as evaluation in the workplace. Setting and monitoring these goals and objectives is made easier with the use of tools as well as strategies like Gantt charts, KPIs (Key Performance Indicators) as well as SMART criteria. These are specific, measurable, achievable, relevant and time bound. Clear, focused along with goal-aligned project management are made possible through these instruments. This will ensure good results.
[bookmark: _Toc170414723]2.1.2 Risk Analysis
The process of finding, evaluating along with ranking risks have an influence on a project’s success. This is known as risk analysis in project management. This procedure aids in the creation of risk management or mitigation solutions. In addition to quantitative methods like Monte Carlo simulations along with decision tree analysis, qualitative methods for risk analysis are considered. This includes risk assessment matrices, brainstorming sessions as well as SWOT analysis (Gemini et al., 2021). Project managers can increase the likelihood of project success and minimize negative effects through using these tools. This is to help them in planning ahead, allocating resources effectively along with making well-informed decisions.
[bookmark: _Toc170414724]2.1.3 SWOT Analysis
SWOT analysis is a tool that helps in better analysing what are the strengths of the company and what are the areas in which the company lacks (Pereira et al., 2021). Primarily SWOT analysis examines the internal factors of the company meaning that it analyses the factors which are under the control of the company. Moreover, with the use of this within the project management aspect, the managers can help challenge the risky assumptions as well as uncover the dangerous blind spots about the organisation’s performance (Trad et al., 2023). If the tool is used efficiently and collaboratively, it can help in generating new insights into where the business is currently and what strategies would be beneficial for the overall project.    
[bookmark: _mjw7dh7p2dvk][bookmark: _Toc170414725]2.1.4 Pestle Analysis
Pestle analysis on the other hand is a tool which is used for analysing the macro-environmental factors which could have an impact on the company, organisation or the industry (Christodoulou\. and Cullinane, 2019). The tool is used to analyse six external factors over which the company has no control over. These six external factors are economic, social, political, social, environmental and legal (Christodoulou\. and Cullinane, 2019). With the use of this tool, the project can identify the opportunities and threats which could have an impact on the project. The political factors include government policies, change and leadership, tax policy, regulations and internal political issues (Cid, 2024). On the other hand, economic factors include the current and projected economic growth, job growth, unemployment, inflation and interest rate among others. Social factors include employment patterns, living standards, opinions and ethical and religious trends. Technological factors include the way of producing and distributing goods and communication (Cid, 2024). Legal factors include product safety, health and safety and consumer rights. Finally, environmental factors include carbon footprint targets and pollution targets.       
[bookmark: _uxgzje8j6pes][bookmark: _Toc170414726]2.1.5 Stakeholder Analysis
Stakeholder analysis refers to the process of determining the stakeholders who are relevant to a project or a business (Kivits et al., 2021). With effective stakeholder analysis, the managers of a project can determine the stakeholders who are key to the project. These stakeholders could be either internal or external. This process is undertaken before the project begins and during that, they are grouped according to their levels of interest, power and participation within the project. Moreover, the stakeholder analysis also helps in determining the best ways to communicate with the stakeholders of the project. According to Urbinati et al. (2021), the four steps of stakeholder analysis are listing them, analysing them, prioritising them and engaging with them through effective communication channels.
[bookmark: _blu9cws6ti96][bookmark: _Toc170414727]2.2 Critical discussion on the usage of various tools and techniques for project planning
[bookmark: _obp6ack5eony][bookmark: _Toc170414728]2.2.1 SWOT Analysis
The SWOT model as described in the previous section of the study is a tool that is applied for defining the internal environment competencies of any organisation. This model basically elaborates on the areas of the organisation where it has shown weaknesses and establishes the opportunities and threats that can be evaluated. The following SWOT table describes the internal competencies analysis for the chosen project plan (Kenton,2024)
	Strengths
· The Facebook auction process can be accessible to various people simultaneously without needing the task to involve a few select people.
· The donation aspect of the project benefits the economy by creating an overall value (Cai et al., 2022).  
	Weaknesses
· Facebook being used as an auction place can present the challenge of cyber-attacks which implies weak security (Carapace and Farrand, 2021).
· Weak security can have both financial connotations as well as risks for individual identities.
· Wine bottles can be exhaustible products.

	Opportunities
· The task of being a charity benefits the opportunity for the project to receive public appreciation leading to positive reception (Cronin and Edwards, 2022).
· The opportunity to bring attention to important issues.
· Community-based economic growth can also be addressed here.
	Threats
· The reputation of a charity can be severely harmed by negative actions, especially in the case of an auction.
· Possible cybersecurity risks can be considered as well (Carapace and Farrand, 2021).


Table 1: SWOT Table
(Source: Self-created)
[bookmark: _4oio1o2qlzfu][bookmark: _Toc170414729]2.2.2 PESTLE Analysis
The PESTLE analysis, on the other hand, observes the external macroenvironmental factors that can impact the success and failure of a business. In this case, since the project is based in Cardiff, Wales, United Kingdom, the PESTLE Analysis conducted will be of the UK.
	Factors
	Analysis
	Impact on Project

	Political
	The Political environment of the UK is generally characterised by a level of stability. A general democratic election is held in a fixed span of years and the public selects the government (Statista, 2023). The government generally does not have any influence on projects allowing businesses to function independently. 
	This can help the project take place without any political influence or any barriers being present.

	Economic
	The UK economy has faced some rough patches in recent times, especially due to the Covid-19 pandemic. This led to issues such as GDP struggles as well as fluctuating inflation rates. In 2022, the UK inflation rate reached a record highest rate of 11.2% (Clark, 2024). 
	This aspect can be negative for a charity-based auction due to the lowered purchasing power of people.

	Social
	The UK has a diverse population with approximately 18% of the population being made up of different ethnic groups (Gov.UK, 2022).
	A diverse turnout at a charity auction can provide a positive public reception to the planned project.

	Technological
	The UK has technological advantages such as investment in AI and cybersecurity. The National Cyber Security Centre is the organisation protecting cybersecurity in the country (Gov.UK, 2019). 
	The cybersecurity benefits can play a significant role in protecting the cybersecurity aspects of the Facebook auction.

	Legal
	The UK Charity Commission ensures that any charity taking place in the UK follows legal regulations and complies with anti-terrorist laws (Gov.UK, 2022).
	This practice can be moderately challenging for the project as strict supervision can slow processes down. 

	Environmental
	The UK government regulates the environmental connotations of a charity program to ensure that the best interests of the charity focus on the environmental benefits (Gov.UK, 2024). 
	The auction needs to maintain compliance with environmental policies, making this aspect have a moderate impact on the project.


Table 2: PESTLE Table
(Source: Self-created)
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In this case, the possible risks to the project will be evaluated to ensure that contingency plans as well as possible mitigation systems can be maintained to ensure that the project takes place without any hitches. The following are the possible risks that can be implicated in this project. 
1. Economic Risks: The chance of fraudulent transactions taking place under the protection of charity.
2. Financial Risks: A major financial issue that can hamper a charity auction is the risk of tax liabilities.
3. Cybersecurity Risks: An online auction can be compromised by cybersecurity risking the identities of the participants as well as adding financial challenges.
4. Risks to project completion: The auction preparations are not being completed within the stipulated time. 
The first task here will be to frame a Risk matrix that will represent a potential score based on severity and possibility:
	
	IMPACT

	PROBABILITY
	
	5 (very severe)
	4 (severe)
	3 (moderate)
	2 (minor)
	1 (very minor)

	
	5 (very likely)
	High
	High
	High
	Medium
	Medium

	
	4 (likely)
	High
	High
	Medium
	Medium
	Medium

	
	3 (moderate)
	High
	Medium
	Medium
	Medium
	Low

	
	2 (unlikely)
	Medium
	Medium
	Medium
	Low
	Low

	
	1 (very unlikely)
	Medium
	Medium
	Low
	Low
	Low


Table 3: Risk Matrix
(Source: Self-created)
Based on this matrix, the following Risk Register can be defined.
	Risk ID
	Risk Description
	Probability
	Impact
	Risk Severity
	Risk Response
	Response Action (if applicable)
	Contingency Action Plan (if applicable)

	1.
	Economic Risks: The chance of fraudulent transactions taking place under the protection of charity.
	3
	4
	Medium
	Contingency
	
	Surveillance of charity auction transactions to observe in case of any negative actions.

	2.
	Financial Risks: A major financial issue that can hamper a charity auction is the risk of tax liabilities.
	4
	5
	High
	Contingency
	
	Ensuring that tax liabilities are addressed before any transactions can take place in the auction. The liabilities can be shared between the participants and the auction holders.

	3.
	Cybersecurity Risks: An online auction can be compromised by cybersecurity risking the identities of the participants as well as adding financial challenges.
	5
	5
	High
	Contingency
	
	Increased cybersecurity measures such as end-to-end encryptions between the project organisation and the participants can be effective for contingency planning.

	4.
	Risks to project completion: The auction preparations are not being completed within the stipulated time. 
	2
	3
	Medium
	Mitigation
	Extension of project deadlines can aid the process, and the auction can be postponed managing all the tasks before the final date.
	


Table 4: Risk Register
(Source: Self-created)
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	Stakeholder
	Role
	Information Communicated
	Method of Communication
	Frequency
	Purpose
	Interest
	Power

	Project Team
	Organizers
	Project updates, progress, issues
	Meetings, Emails, WhatsApp
	Weekly
	Ensuring alignment and addressing issues
	High
	High

	School Teacher
	Approval Authority
	Changes in plans, event details, proof of donation
	Emails, Face-to-face meetings
	As needed
	Gaining approval and keeping informed
	High
	High

	Romanian School
	Beneficiary
	Donation amount, date of event, proof of donation
	Emails, Letters
	Monthly
	Informed about progress and ensuring trust
	High
	Medium

	Facebook Audience
	Potential Buyers
	Auction details, bottle descriptions, bidding process
	Facebook posts, Facebook Live events
	Daily
	Promoting auction and encouraging participation
	Medium
	Low

	Donors
	Contributors
	Auction outcomes, total amount raised, donation proof
	Emails, Social media updates
	After event
	Effective for contributions and building trust
	High
	Medium

	Financial Auditor
	Verifier
	Invoices, donation receipts, financial summaries
	Emails, Document submissions
	After event
	Ensuring transparency and compliance
	Low
	High

	Event Coordinator
	Planner
	Event logistics, schedule changes, issues
	Emails, Meetings, Phone calls
	Weekly
	Coordinating event logistics
	High
	Medium

	Community Members
	Supporters
	Event purpose, progress updates, results
	Community boards, social media posts (Mejiagarcia al., 2022)
	Monthly
	Keeping Informed and collecting support
	Medium
	Low


Table 5: Stakeholder analysis
(Source: self-create)
[bookmark: _Toc170414732]3.0 Conclusion
From the above report to scan be concluded that effective project management is essential. The wine auction idea aims in donating £200 to a Romanian school in Cardiff. This depends on effective communication. The project team ensures that every stakeholder is informed and involved. Their needs are met by utilizing a thorough stakeholder matrix. Project execution is made easier, expectations are aligned along with trust is fostered through using communication frequencies and techniques. These are specifically tailored for the interests and power levels of each stakeholder. Obtaining required approvals, successfully publicizing the auction as well as maintaining openness is essential. This methodical strategy contributes to the successful completion of the project objectives.
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