                          LCBB4002
COMMUNITY ENGAGEMENT ESSAY



· NAME- UTSAV KAKADIYA
·  STUDENT ID- 2240174
· MODULE CODE- LCBB4002
· MODULE NAME- COMMUNITY ENGAGEMENT
· LECTURER NAME-  FAIZU EDU




Table of Contents
Introduction	3
Discussion	4
Conclusion	12
References	13



[bookmark: _Toc152181364]Introduction 
Community engagement interprets the concept of participation of individuals in any health, education or other colonial advancement programme that targets the betterment of society. Human beings are a crucial part of a society that brings the colonial perspective with the further changes developing the infrastructure. In this case, the higher authority of the country proposes decisions which can assure proper advancement in a community. The purpose of community engagement is directed towards sustainability and the involvement of government institutions in providing a suitable lifestyle to the citizens (Haldane, et al., 2020). Community engagement is interconnected with social development denoting the process of attracting citizens along with a community project. The government of the country can take several social development projects based on education, health and primary needs where people are allowed to show responses as well as take part in the decision-making process. This assignment defines the importance and significance of community engagement in a social development project in the UK on which engagement principles and standards were followed. 	The participation of the potential shareholders in the project is also described as promoting suitable strategies for their continuous involvement. The advantages of social media platforms will be also provided in this task along with the considerations for a community practitioner to adopt a forward-looking approach. 
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Drinkware UK has been providing people with expert alcohol advice, suggestions, therapies and tools by which they can control or quit their habits towards alcohol consumption. It assists people in knowing of their physical and mental health impacted largely by drinking alcohol and guides them through a better lifestyle. The main motive of this organisation is to reduce the harm caused by excessive alcohol consumption among the citizens, community, industries and the government (Drinkaware, 2023a). At the time of COVID-19, the economic and social infrastructure of the society was highly affected creating a negative influence among youngsters and other people. Death of close friends and family members, loss of jobs and home isolation increased the number of mentally ill individuals who became attracted to alcohol. It was found that more than 25% of adults remained risky drinkers during the period from April 2019 to February 2020 showing a higher risk. On the other hand, the percentage increased in April 2022 by up to 38% indicating that the numbers need to be controlled. In order to reduce the statistics, Drinkware UK proposed a "No More Excuses" project that aimed to execute excellent alcohol support for people who intend to break the consumption cycle. As per this social development project, people were advised to take Drink-free days every week that develop the mindset of quitting alcohol in the near future. Alcohol consumers can often face severe side effects after quitting consumption as well and the results can be life-threatening. For this reason, the expert team of Drinkware gathered the attention of the people by providing them with an efficient time to reduce alcohol consumption. In the professional guideline, the organisation significantly raised their concern towards individuals who consume more than 14 units in a week. At the time of promoting the "No More Excuse" project, community engagement was necessary as the aim of this campaign was to ensure a healthy lifestyle for the people. 
The organisational mission of the alcohol-free project was managed by Drinkware UK to direct the community to have knowledge and mental support by enabling informed decisions. Public-facing campaigns as well as online services were provided by the organisation that led to the interest of the alcohol consumers. Advice based on critical evidence sources by the government and health sectors helped people to understand the importance of controlling alcohol. Through social media and newspaper channels, consumers were accommodated regarding the results and asked to become a part of this campaign along with influencing others. 
The role of community engagement in the "No More Excuses" social development project was huge and made the organisational aim of Drinkware successful. People around the UK have shown positive feedback for this project leading by mass media and newspapers to express their gratitude. In order to attract alcohol consumers as well as other individuals, community engagement principles were followed by the organisation (Teasell, et al., 2020). Communication played a huge role in maintaining the contract which helped in identifying the needs of the citizens. Establishment of an empathic communication channel, Drinkware gathered experiences, reasons and points of view of individuals for taking alcohol. It also guided them with exceptional recommendations and medical support for making a significant movement towards reducing alcohol. 
Partnership was maintained targeting to notice any changes or evidence indicating the performance of the project in the country's environment. In this case, community engagement standards were also taken by the organisation reflecting their concern for the individuals. Individuals who recovered from a severe alcoholic lifestyle were provided guidance and mental support from society to get habituated without any interference. The organisation also congratulates them for being a fighter of their own will for which they have become successful in quitting alcohol. Digital support was enabled for those who intend to find support through online applications. 24*7 customer care support allowed continuous communication among individuals and Drinkware that directed real-life examples to other people. Successful results in the "No More Excuses" project allowed the organisation to take further steps in pursuing future campaigns. Community engagement assured in expanding guidance and advice among 5 million online website users throughout the UK (DrinkAware, 2022). Drinkware UK also gained a superlative response from more than 110000 million people who downloaded the MyDrinkware App to get connected with the project. Efficient involvement of Artificial Intelligence was reflected in this campaign anticipating 5000 individuals with mental support and advisories per month. The usage of Chatbot on official websites and search engines helped it to become the largest alcohol charity in the UK contributing to unbreakable trust and relationship with the people. 
Stakeholder participation has enabled us to make effective changes and innovations in the "No More Excuses" alcohol-consumption reduction campaign by Drinkware UK (‌Drinkaware, 2023b). Being the largest alcohol charity in the UK, the major stakeholder in the organisation is the government. Major pub operators, restaurants and retail markets are also associated with the organisation that has been involved in its every social campaign. On the other hand, people from various places in the world can show their interest in gathering funds by visiting official websites as every fund can be very effective in supporting the people. Drinkware also have a trust assisted by the major shareholders which was established in 2013. 
	Type of stakeholders
	Stakeholder 
	Interests
	Estimated project impact 
	Estimated priority 

	Primary 
	Owner (Drinkware UK)
	Achieving target 
	Medium 
	3

	
	
	Increasing sales margin
	High 
	

	
	
	Decreasing expenses and liabilities 
	High 
	

	
	Project manager 
	Successful implementation of the project 
	High 
	3

	
	
	Arranging funds for this event 
	High 
	

	
	
	Managing risks for this event 
	Medium 
	

	
	Team members 
	Increasing efficiency in analysing social needs 
	High 
	2

	
	
	Supporting the organization 
	Medium 
	

	Secondary 
	Clients (people from different regions)
	Increasing awareness about alcohol consumption 
	High 
	3

	
	
	Warning family members with adequate information about alcohol consumption 
	High 
	

	
	
	Reducing alcohol consumption by medication 
	Medium 
	

	
	Sponsors (pub operators, local businessmen, and trustees)
	Properly addressing the needs of the UK alcoholics
	Medium 
	2

	
	
	Expanding in new markets 
	Medium 
	

	
	Investors (the government) 
	Reaching all the UK people 
	High 
	2

	
	
	Increasing awareness against alcohol consumption 
	High 
	

	
	
	Successful completion of this social event
	Medium 
	


Table 1: Distribution of stakeholders for the “No More Excuses” project



	High 





Power 






Low
	Keep satisfied 
· The online application 
· Official website 
· Investors
· Trustees 
	Manage closely 
· Owner 
· Project manager 
· Team members 
· Sponsors 
· Social media marketing managers
· Core and representative customers 
· Technology Department 

	
	Monitor with minimum effort 
· The government 
· Arrived customers 
· Suppliers 
	Keep informed 
· Clients from online and offline bases
· The UK community
· Sales department 
· Major pub operators
· Restaurants 
· Retail markets 

	Low                                                       Interest                                                High                                


Table 2: Stakeholder analysis


The above tables highlight the power and interests of the major stakeholders of Drinkware UK, who have a high influence on the “No More Excuses” alcohol-consumption reduction campaign. Both internal and external stakeholders led this campaign to success. This table highlights its online application and the website as important stakeholders, as these assist both primary and target audiences to communicate with this charity group and participate in their campaigns. The stakeholders under the “keep informed” section have high interest and low power; again, stakeholders in “managed closely” have high power and high interest. This combination of power and interest assists in evaluating the strengths of the stakeholders in succeeding in the event of this charity group. 
Social media platforms, such as Facebook, YouTube, and Snapchat provide videos and adequate information about healthy drinking choices and drinking habits for the health development of the UK people. The Facebook page of this website was launched on 19th January 2021 and received almost 138 thousand new and unique visits on this page. This amount has increased by 30% from January 2020 (Drinkaware, 2021). YouTube attracted the primary audiences aged between 45 and 64; however, the target audience was people aged around 35. After the Covid pandemic, these people increased their drinking (Drinkaware, 2023c). For this reason, this organisation provided different awareness videos on YouTube regarding the routines of efficient drinking choices and habits. Furthermore, such videos also provide information on different excuses that alcohol consumers make while drinking alcohol. This is to increase awareness about the quantity and level of alcohol that cannot harm an individual’s health. 
As a community practitioner, a forward-looking approach will be effective in educating community members properly. This approach will affect both internal and external factors to influence community development. This approach considers future development at the time of making plans, especially to use modern equipment and methods. This approach emphasises conservation, energy efficiency, and renewable sources. Hence, for alcoholic people, this forward-looking approach will allow the campaign to provide adequate information regarding alcohol consumption. This approach will promote a forward-looking attitude among individuals regarding alcohol consumption (Preuss, 2021). In other words, this approach efficiently promotes an awareness of every negative aspect of human life and makes them aware of the negative consequences of those habits. Furthermore, this is necessary for the development of the UK community, so that they can control its consumption and choose healthy drinks for their daily lives. Moreover, the forward-looking approach will allow them to maintain their level of alcohol consumption so that they do not become ill and suffer. 


[bookmark: _Toc152181366]Conclusion 
The UK community highly require an alcohol-related campaign for the development of their lifestyle. In this case, Drinkware UK focuses on reducing the number of alcoholic members as this is associated with a healthy UK atmosphere. Hence, this charity takes support from the government and social media applications to make all UK communities aware of the negative consequences of excessive alcohol consumption. The “No More Excuses” alcohol-consumption reduction campaign was promoted for both online and offline processes. This engages all the stakeholders to assist the UK community in engaging in this campaign, as well as receive valuable information. Furthermore, the forward-looking approach will be helpful for the successful accomplishment of this campaign as this focuses on future development. 
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