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Personal Development Plan

A personal development plan helps an individual to manage their learning and personal growth objectives. it is a method of self-reflection and can also help an individual to monitor improvement and progress through a period of time. They are often used to aid the fulfilling of personal, career-based and/ or academic goals and objectives. This plan allows a person to clearly identify their aims whilst also recognising their own strengths and weaknesses. A personal development plan may be used as a general tool of development or may be used in a more specific way as a way of reaching goals and objectives to succeed on a specific career path. Below is a copy of my personal development plan covering this current academic year.
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	NAME:
	Rebecca Jayne Steele
	STUDENT NUMBER:       
	1902180

	COVERING THE PERIOD FROM:
	24th September 2019
	TO:
	1st July 2020



	What do I want/need to learn?
(Specific & Relevant)
	What will I do to achieve this?
(Specific)
	What resources or support will I need?
(Achievable)
	What will my success criteria be?
(Measurable)
	Target dates for review and completion
(Timebound)

	During my time at University of Wales Trinity Saint David I would like to become skilful in Harvard referencing and be able to confidently reference my sources within my work correctly




	I will do this by carefully checking my references after completing my reference list and using the University of Wales Trinity Saint David Harvard Referencing Guide. I can also attend study skills sessions put in place by the university to help my ability to reference sources correctly.
	Although I believe improvement in this skill will mainly come from practicing Harvard referencing in my work, I will need to use the Harvard referencing guide to ensure I am referencing my academic sources correctly. I may also use the university’s study skills sessions to gain a better understanding on how to use the guide to reference correctly
	I feel I will have achieved this goal when I can confidently hand in a piece of work containing a reference list and not have any corrections to apply to my references.
	I would like to be able to hand in work with all my references correct by the end of the current academic term.

	Additionally, I would like to develop my time- management skills during this year in order to be able to effectively use my time to complete assignments without putting pressure on myself 




	I will do this by recording every task I have to do and delegating in order to complete them with plenty of time for contingency. I will start all of my assignments early and set personal deadlines for myself before official deadlines and will overcome my tendency to procrastinate.
	I believe purchasing an organisational planner or diary will help me to keep track of the tasks I have to do and will, in turn, help me improve my time management skills. I could also watch motivational videos in order to motivate myself to start my work early as opposed to leaving things until the last minute.
	By the end of this academic year, I would like to be able to push myself to hand in assignments at least 2 days before the deadline set by the university.
	I would like to achieve this by the end of my first academic year at University of Wales Trinity Saint David and will continue to monitor my improvement throughout my studies.

	Fixed mindset – learn to develop a growth mindset
According to a Youtube video we watched in our Project Management and Professional Development lecture, I feel I have developed a very fixed mindset meaning I often have a fear of failing and avoid problems and new challenges. I would like to develop this into a more growth mindset and be more open-minded about new challenges and opportunities that may be out of my comfort zone. (Sprouts, 2016) 




	I would develop this skill through embracing new opportunities presented to me and taking on challenges that I would usually avoid due to the fear of failure. 
	I think online videos would be a useful resource to me as there are many videos out there by different creators with tips to developing a growth mindset. I also think the university will be able to provide support and also opportunities for me to improve my mindset also.
	I will feel I have achieved this when I can confidently take on new tasks and challenges outside of my comfort zone without worrying about failing.
	I would like to improve this skills significantly by the end of this academic year, however I will continue to improve and monitor this goal as I progress throughout my studies.

	Another skill I feel I need to develop are my time management skills. I think it is important for me to develop this skill so that I am able to complete tasks and assignments without putting pressure on myself due to leaving things until the last minute.





	I think this skill will naturally develop through my studies as I will learn to cope with a larger workload and will delegate my time accordingly. However, I can also put measures in place to organise my time better to make this easier.
	In order to manage my time wisely, I think I will need to acquire a calendar and a diary/ organiser so that I can clearly record everything that I need to do and delegate a certain amount of time to each task.
	I would like to be able to complete all of my university assignments whilst also leaving a comfortable amount of time for other activities. I feel once I am able to do this in everyday life, I will have achieved my goal.
	I feel this is a skill I will continuously develop as my workload changes throughout my studies at university. However, I would like to have seen a large improvement in my ability to manage my time effectively by the end of this academic year.

	One skill I would like to develop this academic year is my ability to work effectively within a team.
	I will achieve this through the development of other skills that make a good team worker including feedback skills, conflict solution, facilitation skills and the ability to build rapport.
	I can develop these skills by partaking in online courses that will help me to better the team-working abilities I currently have. Additionally, working within project groups on my university course will also help me to develop these abilities through experience.
	I think I will have effectively developed my ability to work in different teams when I am able to be put in a team for any project and be able to adapt to whichever role I am placed into.
	I would like to complete this by my next team working assignment, I will then continuously review my progress in this area throughout my time at university.

	Throughout this year, I would like to improve my ability to research a given topic using a range of academic sources and use these in my work.
	I will do this by using the library resources provided by the university and using different sources of information including books, online journals, newspapers and reports. 
	I may need to gain the advice and support of the university librarians and my lecturers about where to find relevant and up-to-date information for my work. The library resources provided by University of Wales Trinity Saint David will also be useful to me.
	When I am able to provide approximately 1 relevant and academic reference per every 100 words within my work, I will feel I have developed my research skills significantly
	I would like to be able to do this by the end of my first year on the Business Management course at UWTSD.
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Video link 

Below is the link to the video presentation I have put together reflecting on my project this semester:

https://youtu.be/-ynIOKPwPA4
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