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The following report is being written to examine the strategic position of the fire service. The report will look into the different types of management tools and models that the fires service would use in order to strategical set themselves up for the future.
By having a strategy in place, an organisation is able to allow themselves to create a plan, so that they can give themselves goals and what achievements they are looking to reach in the future. Different organisations will have various time periods in which they are looking to plan up to in the future.
By examining the strategic planning of the fire service, this report will be looking at defining the term "strategic position", what position are the fire service actually in? Are they confident that their future is looking positive and successful? What does their success look like? Are there any clearly stated objectives that they are looking to achieve?
The report will also look at the different types of management tools that are available for organisations and what management tools that the fire service might be using so that they can identify the best strategy to put in place so they can achieve their success that they have set out for the future.
Aims
The aims for the report on the strategic management in the fire service are to:-
1. Gain an understanding on the strategic positioning of where the fire service are currently.
2. Find out what the fire service are doing in order to tackle the way that they manage their organisation.
3. Discover the ultimate goal that the fire service is looking to achieve, in order to outline the vision of success that they have.
4. Identify whether the fire service is lagging behind what they have set out to achieve, or are they completely overcoming the objectives?
5. Gain an understanding as to what management tools there are and which ones the fire service are currently using in order to strategically plan for their organisation.
Objectives
The objectives of this report will be there to explain how the aims are going to achieved, the objectives are:
1. Research who the fire service are in depth, by looking at any data, information or knowledge they may have to explain their current position in terms of what targets they have set themselves.
2. Identify any plans that the fire service may have by looking at their targets, in order to recognise the improvements that they would like to make to the organisation in any way possible.
3. Search for any similarities or differences that the fire service may have in comparison to the other emergency services or any similar organisations that might be useful to help the fire service to grow and improve on their current position.
4. Identify the different types of management tools and what they do, then choose from the selection of tools, which ones the fire service use, where, when and what they use them on, select the tools where appropriate for the organisation when researching them.
5. Recommend any other management tools that could be used in the fire service so that they could consider using to improve, then pinpoint where these tools could be used in the organisation
Scope
This report is going to examine who the fire service are, by doing this the report will be looking into the past, present and future of the fire service so that it can identify an in depth understanding as to what the fire services intentions are which gives are clear outline of the "personality" of the fire service. However, when writing the report the research will not examine too far into the past experiences of the organisation because, it will have very little if not any impact on what their future targets are going to look like, due to the ever changing circumstances that there are no in comparison to that of past times.
Main Body
Literature Review/Discussion
For this report to be successful, it is most important to understand what the term "strategic position" is. The term does have one strict definition which is provided by (http://www.cimaglobal.com/Documents/ImportedDocuments/cid_tg_strategic_position_mar08.pdf.pdf), 'the impact on strategy of the external environment, internal resources and competences and the expectations and influences of stake holders'. A stakeholder is a person who would be interested or concerned in an organisation, usually a business. However, as this report will be reflecting the fire services, the stakeholders would be that of the following. According to (http://www.mawwfire.gov.uk/SiteCollectionDocuments/English_Documents/List_of_Keystake_Holders_eng.pdf) back in 2010, a list was made of all of the stakeholders in the mid and west wales fire service.
In order to understand the strategic position of the fire service, this report will look into a number of things that define their position:
1. What campaigns are the fire service involved or have created?
The fire services are involved in many different campaigns in order to prevent and protect communities from any emergencies that may occur that require their services. According to (https://www.southwales-fire.gov.uk/app/uploads/2018/04/Strategic-Plan-2018-2023.pdf) Evidence suggests that our preventative activities have been extremely influential in the reduction of emergencies in recent years, a trend we are eager to maintain and improve.' They understand that preventing an emergency is more important that protecting from an emergency, because if people can attend their campaigns then they can understand the dangers of the different types of fire hazards and reduce the risk of an emergency which reduces the risk of injury or even death. (file:///C:/Users/MAIN/Downloads/27303-2018_Fire_Safety_Campaign_Calendar_175908.pdf) clearly states that the fire service are very organised in their approach to campaigning and preventing fire risks.
2. Who does the fire service communicate with and help prepare mostly?
The fire service aim to help as many people in society as they can when it comes to emergencies that involve their services. There is one key technique that they use in order to do this, that technique is called communication. Communication is an important yet very easy technique to use, but can only be effective if it goes hand in had with good listening skills. If these skills can be used effectively then the prevention of fire risks could be reduced dramatically.  It feels like at the moment the most targeted group of people who are mostly at risk of being victim to a fire related emergency are those that are well educated but may perhaps attempt to create their own ways of reducing risks by taking the risk anyway. However, it Is a target of the fire service to reach out to different age groups and levels of knowledge, in order to do this (https://www.southwales-fire.gov.uk/app/uploads/2018/04/Strategic-Plan-2018-2023.pdf) states that they are looking to 'Improve our community engagement.... provide information via images, video and easy read content.... Target campaigns to specific groups etc.'
3. What type of resources do the fire service use? What sort of money is spent on employing fire fighters and maintaining them, along with maintaining and buying the resources they need?
It is easy to think about how the fire service are going to deal with emergencies and prevent them from happening by setting up campaigns and what not, however, the major concern that lies within strategic planning is the financial side. How do the fire service budget in order to try and make all of their targets a reality? The mid and west wales fire service provide a clear outline to where they spend their money in categories that specifically target different areas of the different risks that their services are called upon so often. 'With an annual revenue budget of just under £43.6 million and a capital budget of nearly £4.3 million for 2013-2014, the organisation is committed to improving efficiency whilst maintaining the delivery of high quality and resilient services.' (http://www.mawwfire.gov.uk/English/About/Our-Finances/Pages/How-We-Spend-It.aspx)
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4. What technology are the fire service currently using in order to receive data and communicate with people to make sure they are providing their best possible services?
When retrieving data and information in any organisation it is important that the latest technology can be used so that it can make it easier for the organisation to get their messages out and in some cases it provides an instant communication resources, for example, email. The internet has become a very basic, very useful source of communication for organisations to use, the fact that the fire service is utilising this means that they are uses the correct resources in order to provide the best possible service and at the same time the easiest service. For example, (www.mawwfire.gov.uk/english/Pages/Home.aspx) is a good way of setting up people with the ability to find out what the fire service is all about and what they can do for you. An example of this would be the "Contact Us" page, it allows all users of the website the chance to get in touch which ever way possible by giving them details of how to do it by just the click of a button.
5. What partnerships are they involved in and how influential are these partnerships?
Collaboration makes work so much easier when it comes to any type of job, in particular the emergency services. The fire service has found themselves involved in a number of partnerships over the years, this has helped them form a national image that they can be proud of yet improve upon constantly, these partnerships range from schools, sports teams and even the other emergency services. 'Swansea Council has teamed up with the Mid and West Wales Fire and Rescue Service to identify where best to target funds and what are the most effective systems and schemes to continue to keep people and property protected.' States (http://www.mawwfire.gov.uk/English/Newsroom/News/Pages/Partnership-improves-fire-safety-standards-in-council-homes-and-buildings.aspx) This is a prime example of partnership working in the mid and west wales fire service. 
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