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Introduction
On this report, will analyse the current challenges faced by Green Haven Florist, which is a small independent business based in Norwich, UK. The purpose of this report is to identify the key problems that are affecting the company’s performance and to find practical solutions to improve its sales and competitiveness within the market. A business problem can be defined as any issue that has a negative impact on an organisation’s ability to achieve its targets and objectives. In this case, the main issue is declining sales due to competitors, rising costs, use of modern technology or even changing consumers behaviours. Also, this report will evaluate a possible solution to recommend an effective strategy for a long-term success. 




Brief explanation of the Business problem
Green Haven Florist has experienced a significant decline in performance over the last 12 months, with a reported 30% drop in in-store sales. This significant decline is mostly due to changes in costumers’ behaviours, which now prefer to buy online instead of visiting the store. On top of that, the business has become less attractive for costumers due to reduced foot traffic caused by nearby business closures.
Another issue is the increased competition around. Also, online flower shops offer more deals and lower prices, fast delivery and convenient and well-structured ordering systems, which made it a lot easier for customers.
Another issue is that a new boutique florist with a strong social media presence has attracted younger customer, while a national chain competes aggressively on price and sales.
Internally, Green Haven Florist is facing some challenges. Its website is outdated and difficult to use, which make it hard for online sales and limits its growth. It also, the business has not fully adapted to the digital market, which basically make it look like and old business that has no capability of adapting to social media, digital market trends and only relies on word-of-mouth promotion. Rising costs, particularly due to imported flowers and packaging, has reduced profitability. 
Suggested two alternative solutions
Solution A: Website redesign and digital expansion
This solution includes re-design Green Haven Florist’s website, to improve its reliability and functionality. Also, to improve its appearance and user experience. The new website will include new features such as mobile compatibility, easy navigation, a good combination of technology and well structure design (with pictures and nicely branded). In addition, will have options for same-day delivery, subscriptions and a secure payment system.

PMI Analysis:
Plus: 
· Customer satisfaction
· Increases online sales
· Compete with online shops

Minus:
· Requires high initial costs
· Requires technical expertise
· Needs a lot of advertising at the beginning

Interesting:
· Opportunity to reach a wider market Nationwide.

This solution is more related towards online shopping. According to Chaffey (2022), businesses with effective digital platforms are more likely to increase customer engagement and sales. So, by its online presence, Green Haven florist not only will attract new customers, but will retain its loyal and existing ones, which can have a positive impact in the future.

Solution B: Subscription-Based Flower Service
This solution is more related to introduce a subscription service where customers could receive a regular service, which in this case involves regular flower deliveries. It can be done as per the customer needs. For instance, the service can be delivered daily, weekly, monthly, quarterly or even on specific dates. This will create a steady income and will encourage customer loyalty. In addition, you can potentially include a 24-hour delivery service for emergency occasions.




PMI Analysis:
Plus: 
· Predictable revenue
· Builds long-term relationships
· Different from competitors 

Minus: 
· Requires consistent supply
· Risk of customers cancellations
· Need of more staff 

Interesting: 
· Opportunity to promote eco-friendly branding
Nowadays, subscription services are increasingly popular in retail, which is very convenient as they provide a lot of services with quite a lot of personalisation. This solution will help Green Haven Florist to stablish its income while also strengthening its brand identity, so definitely can have a positive impact regarding the subscription service. 




Justification for selected solution
Based on the evaluation, Solution A, which is (Website re-design and digital expansion) is the most appropriate option. On the other hand, the subscription model offers long-term benefits, which depends on having a strong online platform in place. Without a strong platform, it would be difficult to manage subscription and get new customers. So, the website redesign addresses the core problem of declining sales caused by shift to online shopping. It also provides a foundation of future growth, including the possibility of introducing different types of subscriptions later. In conclusion, solution A is the most practical, eye-catching and impactful choice. 

Risk analysis of the selected solution
The main risk analysis associated with the website redesign includes financial costs, technical challenges and potential low customers engagement. This is because the cost of hiring a professional developer can be very high, which can affect considerably the business budget. Also, there might be risk of technical issues during development of even after the launch. In addition, customers may be slow to learn and adopt the new platform if is not accurately promoted.
However, these types of issues can be managed. For instance, carefully budgeting can control costs, hiring experienced developers can reduce the risk of technical failure. Marketing strategies such as social media promotion can increase awareness and customer adoption. Finally, all risks can be managed and do not outweigh the benefits.

Plan to implement the selected solution
The implementation of the website redesign should follow a well structured and logical process. The first step is to conduct research to identify customer needs and expectations. This is to help to ensure that the new website is designed thinking about the user expectation and adaptation.
The second step is to hire a professional web developer or digital agency. This is an important step as will need to ensure the website is high quality, secure and functional. The development phase should take approximately four to six weeks, which during such time the website will be designed, built and already tested.
Testing is a crucial part, as will allow the business to identify and fix any technical issues before launch. Once the website is ready, it should be launched alongside marketing and of course in-store promotion.
Responsibilities should be specified clearly. Liam and Priya will oversee the project, while the developer will handle technical tasks. Marketing activities can be managed internally or outsourced if necessary.
The order of these steps is important, as each stage builds on the previous one. For instance, development cannot begin until all the previous requirements are clearly defined. This structure approach ensures efficiency and reduces the risk of errors. It is very important to follow these steps one by one, as doing it randomly could compromise the launch and you cannot develop a website without a professional developer which will run all type of test and could simulate an unofficial launch prior the official launch in order to find any bugs or anything that could potentially harm the website.

Means of measuring effectiveness of implementation of selected solution
The effectiveness of the solution will be measured using a Key Performance Indicator (KPI) and SMART objectives.
The main KPI will be an increase in online sales. This is directly linked to the objective of improving the company’s digital performance. The SMART objective is to increase online sales by 20% within the next six months after launching the new website.
This objective is Specific (focused on online sales), Measurable (20% increase), Achievable (based on improved user experience), Relevant (addresses the main problem), and Time-bound (six-months).
Data will be collected using a website analytics tool, which track customer behaviour, website traffic, and conversion rates. This data will allow the business to evaluate whether the new website is successful.
To monitor progress, Green Haven Florist will also use a website analytics tool to track website traffic, such as how many people visit the site, which can indicate that the website is functioning effectively. Additionally, customer feedback and online reviews can provide qualitative insights into user satisfaction.
Regular monitoring, such as weekly or monthly performance reviews, will allow Liam and Priya to identify trends and make necessary adjustments.
If the target is not achieved, adjustments can be made, such as improving website features or increasing marketing efforts. This ensures continuous improvement and helps the business adapt to changing conditions.







Conclusion
In conclusion, Green Haven Florist is facing significant challenges due to changing consumer behaviour, increased competition, and rising costs. The decline in in-store sales highlights the need for the business to adapt to a more digital-focused market.
Two solutions were proposed: website redesign and a subscription service. After evaluation, the website redesign was identified as the most effective solution, as it directly addresses the shift toward online shopping and provides a foundation for future growth.
Although there are some risks involved, these can be managed though careful planning and execution. A structured implementation plan ensures that the solution is carried out effectively, while KPIs and SMART objectives allow the business to measure its success.
Overall, digital transformation is essential for Green Haven’s survival and long-term success. By improving its online presence, the business can remain competitive and attract a wider customer base.





The Key Performance Indicator is:
Increase in online sales revenue


	Specific
	Measurable
	Attainable
	Relevant
	Time-bound

	Improve online sales by implementing user-friendly website with better navigation, mobile compatibility and delivery options.
	Achieve at least a 20% increase in online sales revenue, monitored through monthly sales reports and website analytics.
	This target is realistic due to improved customer experience, easier purchasing process, and increased digital marketing activities.
	Directly addresses the key business problem of declining sales and the shift from in-store to online shopping behaviour
	The objective will be achieved within 6 months of launching the new website. 
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