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Introduction 
 
The organisation I have chosen to write about is McDonalds. McDonalds is a vast organisation with restaurants all over the world. McDonalds originated in San Bernardino, California in 1940 by two brothers called Maurice and Richard. In 1940 Richard and Maurice opened up their first venue for McDonalds being a “carhop drive in system”, seeing the success Richard and Maurice had from this they then went on to open their first official restaurant 8 years later in 1948. The decision to move from a drive in system to a restaurant structure proved to be one of the best decisions Richard and Maurice had ever made. 
 
I have decided to choose McDonalds to write about in my essay because there are many McDonalds restaurants around my area and I have seen how the iconic restaurant has evolved throughout the years. Secondly I have chosen to talk about this specific organisation as I have friends who work for McDonalds who can give me some extra information on how the organisation is actually ran.  Furthermore, another reason I have chosen to write about McDonalds is because of the massive impact and influence it has had on not only my country but countries all over the world. Lastly I chose to write about McDonalds because it is the most recognisable and has revolutionised the way people eat, they were the one who introduced ‘fast food’ and brought the vision to life all whilst providing great customer service hence why they have so many returning customers every single day.  Ray Kroc said in 1955 “I believe in God, family, and McDonald’s. And in the office, that order is reversed.” That shows just how much of an impact McDonalds had on Americans back then when it was in the early stages of its opening and it still does have that massive impact to this day not just to Americans but to the whole world. 
 
Through globalisation McDonald's transformed from a small American fast-food joint to a worldwide phenomenon in the fast-food sector. There are now hundreds of McDonalds restaurants in countries all over Europe, Asia and Africa, this just shows the massive influence it has had all over the world since 1940. There are many types of globalisation but the main factors are political, economic and cultural and McDonalds are a great example of all of these types named. 
 


Understanding the Business environment 

There are different types of business environments which are the economic environment, social environment, competitive environment and regulatory environment.
Firstly, the economic environment consists of the production of the product in which the business sells, distribution of goods and services the business has to offer. This makes the economic environment so important to a business as it has a massive influence on how well the business is doing and can get a rough idea on how much it can grow within a certain timeframe. The economic environment also covers other conditions such as GDP (gross domestic product), this also measures the amount the economy is growing and measures the total value of the goods made by the business. Gross domestic product can be measured in a few different ways such as money earnt through the wages given and profits made by the business, another way of measuring GDP is the value of the goods produced by the business and lastly all the money spent on creating a service minus the value of imports, for example the money the business spends on things outside of their originated country. 
Furthermore, the social environment focuses more on beliefs, values and attitudes. Firstly, beliefs is quite an important part within a business amongst employees because every person is completely different whether that be because of religion or just general opinions on things. However, it is important employees doesn’t let it get in between their work like as this will decrease productivity in the workplace and cause distraction. Furthermore, for a business to operate at its highest standard all employees must put their beliefs aside and come together to work towards success. In addition, values is also a very important because they affect many things such as the way managers operate and their leadership towards employees, ethical standards and the overall culture within the workplace. Leadership is what drives a business forward and motivates other employees to do the same and the best way of this happening is dependant on how transparent the leader/ hierarchy within the business is with everyone. It is important to have a sociable and transparent leader within a business because it will make people lower down feel and look more noticed and worthy and will motivate them to be more productive every day as they know they have a purpose in the workplace. Lastly attitudes is critical when it comes to operating a business because the attitude the workers give off is a true reflection of the business and what it can provide. Successful businesses tend to have the best attitude to have and it reflects in their sales, profit and returning customers and these three things are the main elements towards building a complete business. Furthermore, there are a few different ways in which a business can build up their clients and keep reattracting them, one of these ways are offering out loyalty cards for repeated customers, many businesses use this technique on their customers because it feels like they will be more noticed and also can get discount on products from that business when not everyone else can. Another reason  which businesses have returning customers is because after customers have used their store for their needs then they may ask for feedback whether that be on the product they have bought or just the experience in general, by doing this businesses can take this information and make changes to any negative feedback they may receive and make it better for customers the next time they decide to shop there again. Businesses like to go off models such as Porters 5 forces because this is a simple but effective way of allowing themselves to see where they are on the scale compared to other rival business. Porters 5 forces are competition, threat of new entrants, bargaining power of suppliers, bargaining power of buyers and threat of substitute products. Businesses tend to use this model because it is one of the most clearly structured theoretical model’s businesses tend to use and is one of the most relatable and understanding when it comes to models. Furthermore, another model businesses tend to use is perceptual mapping. Perceptual mapping is an illustration of how customers view various brands in the same given product category. For example, Perceptual mapping is usually just a chart with 2 axes and this is where the businesses are dotted on it depending on where they rank amongst their competitors whether that be on price of items or the health risk. Lastly another model which businesses use which may be the most common one is PESTLE, this stands for political, economic, social, technological, legal and environmental. This model is used by many businesses as it covers almost everything needed relevant to them and gives them a clear understanding on where they are and where they are heading.

Analysis of external factors
McDonalds has had a massive impact globally and will continue to do so for years to come but within the business they aim to impact on certain factors such as political, economic, social, technological, legal and environmental. Firstly, McDonalds key impacts on its political factors are their global trade policies, as we know McDonald’s have restaurant chains in over 100 countries dotted all around the world but this means they can be vulnerable to the changes that happen in global change policies, for example things like Brexit and tariffs can impact the pricing on supply costs and pricing. Another reason why McDonalds are vulnerable politically is because they are so many countries which they are in it could turn out to be a risk if there was to be any conflict between any of these countries because even though McDonalds is all over the world it is an American business and America are usually involved in some of these cases, furthermore if there were to be any conflict between countries where McDonalds is located this could affect things such as prices, trading agreements and will create overall unnecessary tension in board meetings to discuss new plans for the business. Another political impact McDonalds has is their taxation policies, this is the law and rules the government have set to estimate an amount of money an organisation owes, this amount can depend on the amount of money the organisation is making per year. Tax policy has had an effect on McDonalds over the years for a few reasons, some of them being criticized online by the media for the strategies they use and have been called ‘aggressive’ or ‘unfair’. As of 2023 McDonalds have come out and shared their tax strategy and have said ‘McDonald’s global tax organization includes highly qualified individuals whose skills are leveraged to contribute fully to the success of the Company’. This shows that they have got their best people working on that department and hope to change the mind of some people with a negative perception of them on social media as they will want to lower any bad ratings towards them considering they have millions of loyal customers every single day. Lastly another political impact McDonalds has had to face is the recovery from the global pandemic which affected the whole world in 2020 knows as COVID-19. This had  a massive impact on McDonalds because it will affect things such as their financial state, in 2020 during the global pandemic McDonalds saw their sales decline by over 10 percent whilst the government were more strict on the lockdown periods, this decline was caused by people not being allowed to leave their homes and enjoy something which they were used to eating every day.  Another impact this is not only the business was suffering but also the employees, many employees were forced to leave their role in McDonald’s or If not reduced hours. This would’ve damaged the employees who had to go through this as they wouldn’t have been able to get another job during the course of the strict lockdowns leaving them without any source of income. However, like all businesses did during that period McDonalds did the most they can to help employees by doing frequent health checks, made sure to make their employees shift patterns more flexible for them and encouraged their employees who were laid off to try get another role within McDonalds to try help them out as much as they possibly could.  Another positive thing McDonalds did during the global pandemic was collaborate with organisations to make the situation better for their employees and ensuring that they was as safe as possible whilst in work, QSR magazine stated ‘As of July 2020, the fast-food giant also announced that it had partnered with the mayo clinic, which provided ongoing cleanliness and safety insights to the brand as the medical community’s understanding of the virus developed over time. Professionals from the Mayo Clinic and the McDonald’s executive team regularly met to review McDonald’s health and safety policies and procedures in light of further changes in the medical community’s understanding of the situation’. This shows that McDonalds did their best during such a difficult time to keep the workplace safe for employees and kept it up to the highest standard possible to ensure the safety of the workers. 
Moving on to the economical impacts McDonalds faces each year the first one I am going to talk about is the inflation of costs McDonalds have to pay for their products. This has a big effect on McDonalds as inflation can come out of no where and sometimes some organisations aren’t ready to pay increased prices, however for McDonalds thanks to their massive number of sales everyday they don’t need to worry about these increased costs for their ingredients as much as other businesses do. However even though McDonalds are able to pay these increased prices for their products this will make McDonalds consider increasing their own products on their menu which will make the many loyal customers they have unhappy with this change as they had no influence on it and will think about changing where they eat which will lead to less sales for McDonalds and a decrease in profit. Another economical impact McDonalds faces is a disruption in supply chains, this is quite rare however this can happen, for example as I was saying early about the global pandemic this is a great example because this affected McDonalds massively in a negative way. A disruption in the supply chain can cause increased prices in shipping and delivery costs which would’ve increased massively during COVID-19 as the things McDonalds needed were very high in demand especially in that time period.
The social factor has an impact on McDonalds because they can use it in so many different way to attract new customers, a good example of this is collaborations with celebrities such as Stormzy or Travis Scott, these are two massive artists from the United Kingdom and America who have many fans worldwide so by McDonalds these artists teaming up to create a signature meal will have an influence on so many people and will attract their products to their fans as they know their favourite artists now approve of McDonalds. By collaborating with these types of artists this brings so many opportunities such as more money and more customers which are the two main things McDonald’s looks to attract.
Moving on to the technological factors that has had an impact on McDonalds. Technology has had a massive impact on McDonalds in the modern day and it comes with many advantages such as online advertisement, this is where McDonalds can now push out new content on their social media pages for millions of people all over the world to see, by doing this McDonald’s will get attention brought to their business and people who view their content can even tell their mutual friends about the organisation which will bring in new customers and will be a continuous cycle of new customers trying the delicious fast food. Another positive impact technology has had on McDonald’s is that they have now been able to create and develop their own app which anyone with a smart phone can install on their device. This is an advantage because of the features McDonalds have added to their app, some of these being able to order food from your phone which is a whole new source of income especially when there are new people using technology more and more each day. 
When it comes to legal impacts for McDonalds there are many too choose from but the main ones are their law and employment, this is one of the main impacts because these can be different depending on each employees age, for example the younger the employee the lower the minimum wage is set at and they are limited to the amount of hours they can work per week, however once you turn a certain age the minimum wage for the employee will increase and the amount of hours in their contract can begin to increase. Another legal factor McDonalds have to keep in mind is their advertisement and marketing, a good example of this is recently in the United Kingdom McDonalds have had to make changes to their advertisement due to the government banning promoting unhealthy foods to the public.
Lastly McDonalds are doing many things to reduce emissions and other things in general to make the environment an overall better place, some of the things they have done to combat existing issues are reducing plastic, they have done this by changing their straws from plastic to paper which has had a positive impact by reducing landfills and also reducing the harm plastic straws used to cause to life in the ocean such as turtles and coral reefs. Another way in which McDonalds are combating the issues within the environment are by improving their waste management and recycling. McDonalds have increased the amount of bins they have in their restaurants to ensure customers put their waste in these bins so then the employees can take care of it and do the right thing, McDonalds have also installed bins outside of their restaurants in places such as the parking area so it gives customers the chance to take away their food and also give them the option to use the bins outside on their way out.

Conclusion
To conclude my findings, overall McDonalds is a massive organisation with many competitors but remains on top as they have the best organisational structure to ensure that their business operates smoothly everyday ensuring customer satisfaction. In addition, another key finding was how McDonalds are able to combat the many impacts they face such a pandemic crisis and changes in prices due to inflations. Lastly I am going to talk about the recommendations I would give McDonalds in the future to improve certain features about their business, first one being able to be one of the first fast food chains to become 100% recyclable to help the environment progress. Another improvement I would recommend is adding more vegan / vegetarian options on their menu as everyday the amount of people becoming vegetarian or vegan is increasing and McDonalds could profit massively by adding a few things to their menu as it will make themselves look like more of an inviting place for vegetarians and vegans and they can enjoy the delicious fast food McDonalds has to offer and also stick to their diet type at the same time.
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