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Our Responsible Business: Developing Green Practices at Kempinski Hotel Corvinus

The current essay focuses on green practices applied in hospitality and tourism industry, investigating the sustainable initiatives of a Hungarian hotel which is based in Budapest. Kempinski Hotel Corvinus is a positive example of applying green practices and it is famous of its sustainable efforts, this is the reason why it has been chosen as the topic of this essay. However, this hotel applies several green practices, the aim of this essay is to identify and analyse these practices in order to determine and gap in this area and provide recommendations to improve the sustainable efforts.
Kempinski Hotel Corvinus is a popular hotel in Budapest which is located near the most popular attractions of the capital, like Széchenyi Bath, Citadel, Chain Bridge, Shopping Street, Heroes’ Square, St Stephen’s Basilica, Castle District, Opera House and Parliament. The hotel can be achieved easily both by car and by public vehicles, and it offers for the guests with car a garage. Sustainability is important for the hotel for a long time, it is part of the company culture. In relation to all its processes, the hotel aims to minimize its ecological footprint and apply sustainability aspects as a daily routine (Kempinski Hotel, 2025a).
The paper first discusses the benefits of green practices in the hospitality and tourism industry before evaluating how these practices are implemented by the selected hotel. The significance of sustainability has increased a lot in the past few years. At first, the demand for applying sustainable practices emerged from the consumers, but later it has become important even for the companies to operate on a more sustainable way. A requirement developed across every industry sector and affected tourism and hospitality services (Latif et al, 2020). Presently sustainability represents a crucial concern within the tourism industry specifically for hotels serving both business organizations and customers (Asadi et al., 2020). The growing demand among tourists for environmentally conscious products demonstrates one of the most concrete aspects of sustainable practices. When hotels plan their sustainable initiatives and processes they should account for the fact that consumers demonstrate increased willingness to spend both on environmental protection efforts and green products and services (Sullivan et al., 2021). Therefore, sustainability is one of the most significant demand factors, and it is also increasingly appearing on the supply side. Several popular hotel chains have decided to pay higher attention to sustainability in order to increase their ecological footprints (Dani et al., 2021).
The Sustainable Development Goals have been determined under the Sustainable Development Agenda by the United Nations, and it covers three dimensions: Under the Sustainable Development Agenda established by the United Nations the Sustainable Development Goals encompass three dimensions which include economic growth, environmental protection and social inclusion (United Nations, n.a.). Tourism sustainability achieves success through holistic management of economic, social and environmental dimensions over time. The ecological perspective determines the environmental quality of the natural resources of the given destination, which are the essential elements of the attractions. The depletion or compromise of these resources will affect tourist numbers and destination success over medium and long periods. It also means that one of the advantages of applying sustainable initiatives is to preserve the environmental quality of the natural environment, thus the given destination will be able to maintain or even increase the number of the tourists on a medium- and long-term basis (Chatterjee and Karmakar, 2023).
The ability of a destination to play a key role in tourism is determined by the presence of socio-cultural dimensions including its social and cultural heritage. The greatest danger in relation to its dimension is that due to tourism, local traditions might disappear, and in addition, the dependence on international companies will become increasingly greater in the industry. Regarding the economic dimension, as the outcome of non-sustainable tourism development, the hotels will probably face significant social and environmental costs which are higher in the long term than the economic profits (Bacari et al., 2021). Tourism adopts sustainability practices that target two main objectives. The objective of this sustainability practice is to minimize environmental damage through decreased emissions and waste production. Tourism must use resources sustainably while conserving them to reduce the effects of climate events on this sector. There are several different possibilities for the hotels to apply sustainable initiatives. All of them support the hotels to reach these two main objectives, however, these organizations have to be taken into account that if more green practices are applied, they will reach a more significant impact (Prakash et al., 2023).
Sustainable hospitality is one of the developments of the hotel sector which considers various aspects and manage them in a holistic way. In the industry, consumers are the most important as they highly determine the effectiveness of the different hotels, thus reaching their satisfaction is an important goal within the industry (Duric and Topler, 2021). Sustainable hospitality targets this goal to satisfy current guests while also supporting hotel staff and other stakeholders. This development opens up opportunities for future guests and hotel staff along with other stakeholders to buy similar products and enjoy equivalent experiences. The expansion of the hotels has damaged the environment in certain areas significantly. The hotel industry contributes remarkable to the negative impacts which affect the environment because it consumes huge amounts of electricity and water through its different services like cooling, heating, lighting and even laundry services (Santos et al. 2020). The Kempinski Hotel website indicates that the hotel works towards two Sustainable Development Goals dimensions including environmental and social aspects. To reach the related goals, the hotel has a cooperation with a famous benchmarking and certification provider company called EarthCheck for six years. EarthCheck has strict requirements in relation to sustainable initiatives, and the environmental management system which has been introduced by Kempinski Hotel fulfils these requirements (Kempinski Hotel, 2025b).
However, environmental sustainability is important for the hotels, including Kempinski Hotel, but economic sustainability is even more significant. Hotels have to face a high operational risk because its fixed cost base is really big. Due to the high costs, the hotels are very sensitive to any major changes in the business environment, for example an economic recession or a sales decrease because they can highly affect profitability (Pereira-Moliner et al., 2021). Kempinski Hotel is a good example of focusing economic sustainability as they renovated three room types recently, and used reused furniture in these rooms partially, thus they did not have to purchase new furniture. In addition, in the kitchen Granuldisk dishwashers are used for seven years which energy, water and chemicals consumption is lower with 70% than in case of other brands (Kempinski hotel, 2025b).
Hotels consider different factors when they take sustainability into account. Hotels view sustainable initiatives as both an obligation and a strategic business choice since environmental responsibility improves operational efficiency through reduced energy consumption and water use according to Dibene-Arriola et al. (2021). As it has been presented above, this statement is true even for Kempinski Hotel due to energy saver dishwashers in the kitchen (Kempinski Hotel, 2025b).
Cost saving is important in the hotel industry due to the permanent high costs, and this objective can be achieved by the application of two sustainability dimensions: environmental and economic (Dani et al., 2021). Green innovation processes have a significant positive impact on environmental performance because hotels focusing on green innovations can achieve much better environmental results. This generates several advantages for the hotels, as they reduce pollution and waste which protects the environment, in addition, they gain competitive advantages (Cerchione and Harbhajan, 2020). Kempinski Hotel has a unique green practice in relation to the environmental dimension: they do not change the bedlinen on a daily basis, but every second day (Kempinski Hotel, 2025b).
As it has been presented, environmental decisions provide many benefits to the hotels. Green practices can affect both the environmental and economic aspects their performance, additionally, they also make hotels attractive to environmentally conscious consumers (Demir et al., 2021). As more and more consumers take sustainability into consideration in their decisions, the increasing number of sustainable consumers highly motivates hotels to focus on green practices (Abdou et al., 2022). Kempinski Hotel also targets environmental conscious consumers, as it applies different green practices: it organizes different events based on sustainable principles, in the top of the hotel, there is a herb garden and its herbs are used by the kitchen, besides, more than the 80% of the suppliers are domestic (Kempinski Hotel, 2025b).
As the results of globalization processes, global competition has become more intense because many multinational companies operate across borders or sometimes even across continents. A hotel chain must integrate social and environmental sustainability components to remain competitive in the market. In accordance with this objective, the hotels need to increase the ratio of local suppliers, in addition to have a positive relationship with the local workforce (Wang et al, 2020). Focusing on local suppliers also requires planning and establish green supply chain management, and it also attracts environmental conscious consumers (Alreahi et al., 2023).
Corporate strategy highly determines the operation of the hotels, thus it also significantly influences the application of green practices. Within the corporate strategy of a given hotel, the details of social, economic and environmental elements are listed and presented (Fang-I et al., 2022). As environmental aspect has the biggest influence on the effectiveness of the hotels, this dimension is highlighted in the corporate strategy (Levya and Parra, 2021). The application of green practices is also determined by the hotel size: in case of small hotels, there is no sustainability strategy, they rather do ad-hoc actions. In case of hotel chains, all green practices and sustainable initiatives are planned in sustainability strategy (Khalil et al., 2024). Kempinski Hotel provides a good example how sustainability is managed at big hotel chain, as it issues an energetic report on a yearly basis when it presents the related goals, actions and results (Kempinski Hotel, 2025b).
Based on the investigation of the hotel, Kempinski Hotel is a pioneer in the area of sustainability in Hungary. Green practices are part of the corporate strategy, the related actions are planned and implemented carefully and in a detailed manner. As in case of the most hotels, the economic dimension is in the centre of sustainable initiatives at the investigated hotel as is highly determine its effectiveness. This dimension is linked to environmental dimension at Kempinski Hotel, however, social inclusion is less significant among the green practices. The analysis findings suggest that Kempinski Hotel should prioritize social aspects and equality support to enhance their sustainability impact moving forward. In relation to the development possibilities, it is worth on examining the study of Nair and Choudhary (2018) who focused on the social dimension of sustainability in the hospital industry. The authors draw the attention to the social factors which determine the sustainability of hospitality industry, and these are PC index, Newspaper index, TV index, income, life expectancy and education. For example, Pavilions Himalayas – The Farm in Nepal can be considered a good example of social sustainability. The farm employs only local people and provides educational opportunities and fair wages for them. In addition, the farm purchases products from local farmers, and supports a school (GreenPearls, 2025a). In Europe, Wellnesshotel Klosterhof applies green practices in relation to the social dimension. The priority of the hotel is providing fair working conditions, and it also provides various learning opportunities for its employees. People with disabilities are also important for the hotel, it works together with local institutions to create new jobs for them (GreenPearls, 2025b).
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