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	INTRODUCTION
In this journal, I begin a quest to better understand the core competencies required of a successful housekeeping crew. Using Donald Schön's reflective model as a guide, I plan to analyse my own skillset in light of my own experiences and how they square with the prevailing theoretical frameworks and real-world examples in my field. The goal of this investigation is to shed light on the critical function of these abilities in the fast-paced, high-stakes world of housekeeping by revealing the complex relationship between theory and practise. The ultimate goals of this introspective exercise are professional development and a greater appreciation for the breadth of this field.
KEY HOUSEKEEPING SKILLS
· Attention to Detail
The ability to recognise even the smallest of imperfections and promptly fix them is essential for keeping a space looking immaculate (Andrade et al., 2021).
· Time Management
Time management skills are essential for staying on top of tasks, finishing cleaning in a timely manner, and meeting visitors' needs are important in housekeeping (Nimri et al., 2020).
· Adaptability
The hospitality sector is constantly evolving, thus the ability to adapt quickly to new situations and maintain a high degree of excellence is crucial.
· Organisational Skills
Keeping track of inventory, supplies, and cleaning schedules are just a few of the many moving pieces that must be coordinated for smooth operations.
· Communication
Communication among the housekeeping crew is crucial for them to be able to work together efficiently, provide important information, and keep the office environment upbeat and friendly (Soltani and Wilkinson, 2010).
PERSONAL EXPERIENCE AND SKILLS ASSESSMENT
Challenges and important insights have come my way as I've advanced in the field of housekeeping. One of these skills is "attention to detail," which I demonstrated when I found a stain on a guest's blanket before anybody else did. That I take pride in maintaining the highest standards is highlighted by this incident. In terms of "time management," I have, on occasion, efficiently organised and implemented room turns during peak hours, allowing visitors to check in without unnecessary waits. However, I've also experienced instances where, due to time restrictions, I made a small mistake.
The word "adaptability" came into use when guests asked for unusual services, such as late check-ins or room swaps. Though I was able to manage most circumstances with ease, I realised that I needed to work on my flexibility in order to meet the more difficult problems that inevitably would arise. While I have been successful in keeping things "organised" as result of my expertise in inventory management, I still have some work to do in terms of optimising cleaning operations. As for "communication," I believe I have created a cohesive team environment, but I am aware of the need for even more efficient communication amongst team members during peak shift times.
THEORETICAL PRINCIPLES AND CONCEPTS
Understanding the housekeeping profession is enhanced when we can draw parallels between our own experiences and theorised foundations of the field. Quality control ideas that stress accuracy and the avoidance of mistakes are consistent with the "attention to detail" approach. For instance, Six Sigma concepts highlight the significance of defect reduction and ongoing enhancement. The term "time management" is commonly associated with efficiency-focused management philosophies like Lean Thinking. It demonstrates why it's crucial to simplify procedures in order to boost output (Nimri et al., 2020). The ability of "adaptability" is linked to contingency theory, which suggests that businesses should be adaptable in order to deal with unpredictable events. This ability is crucial for handling unforeseen problems and keeping services running smoothly. Elements of "organisation" include supply chain management and inventory control. Principles from supply chain theories that encourage optimal resource allocation can be seen in effective housekeeping inventory management. The need for clear and efficient information flow is highlighted by numerous communication models, like the Shannon-Weaver model, which are used to facilitate effective "communication" within the housekeeping team (Singh and Jaykumar, 2019).
INDUSTRY EXAMPLES
Numerous housekeepers have mastered the essential abilities. A famous head housekeeper is Sarah, known for her "attention to detail." She routinely finds and fixes minor issues, satisfying guests. She excels at careful inspection, setting high expectations for her team. John, an experienced housekeeper, has great "time management." He uses a well-structured cleaning timetable to efficiently change rooms during peak hours. His accomplishment shows the value of time management. Maria has handled unexpected visitor requests and other obstacles as a maid. Her flexibility and ability to meet visitor demands demonstrate adaptation (Hunter et al., 2006). These pros' experiences inspire me to master housekeeping abilities.
CONCLUSION
This introspective look at housekeeping's fundamental skills has revealed the many facets of the profession as a whole. As I reflected on my personal experiences, connected them to theoretical ideas, and investigated relevant industry examples, it became abundantly evident to me that these competencies are crucial for achieving success. My ultimate goal is to always be a better communicator, time manager, adaptable problem solver, and detail-oriented worker. The dynamic interplay between skills and the ever-evolving demands of housekeeping is emphasised by the combination of theory and practise in this area.
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	Hotel Room Cleaning Checklist

	Room Number:                           Date: 

	General Tasks
	Bedroom Cleaning
	Bathroom Cleaning
	General Cleaning
	Final Check

	Task
	Status
	Tasks
	Status
	Tasks
	Status
	Tasks
	Status
	Tasks
	Status

	Knock on the door and announce "Housekeeping" before entering.
	
	Dust and clean all surfaces:
Dresser, nightstands, tables
TV and remote control
Phone and alarm clock
	
	Clean and sanitize all bathroom fixtures:
Toilet bowl, seat, and flush handle

	
	Clean mirrors and glass surfaces
	
	Complete the checklist, noting any issues or special requests.
	

	Ensure the "Do Not Disturb" sign is respected
	
	Vacuum carpets or sweep and mop hard floors
	
	Clean and sanitize Sink, faucet, and countertop
Shower/tub, including grout and glass doors
	
	Vacuum or dust vents and air conditioning units
	
	Report any maintenance or repair needs to the supervisor
	

	Wear a clean and presentable uniform with a name tag
	
	Remove and replace sheets, pillowcases, and duvet cover
	
	Refill amenities (shampoo, soap, toilet paper, tissue)
	
	Inspect and replenish minibar and amenities as needed
	
	Ensure all cleaning supplies and equipment are stored properly.
	

	Use personal protective equipment (gloves) for cleaning
	
	Check for any visible stains or damages on the furniture or walls
	
	Replace used towels and bath mats with fresh ones.
	
	Check for lost and found items and report them to the supervisor
	
	Lock the door securely when leaving
	

	
	
	Empty the bedroom trash can and replace the liner
	
	Empty the bathroom trash can and replace the liner
	
	Ensure all lights and appliances are turned off
	
	
	

	
	
	Straighten and arrange the room decor
	
	
	
	Make sure the room smells fresh and is free of any odors
	
	
	



ESSAY

Maintaining a high standard of cleanliness in guest rooms is crucial for hotels to retain their clientele. Hotels must maintain a certain level of cleanliness in order to please their guests and build their reputation as quality establishments. The room cleaning checklist is a vital tool for maintaining this standard since it provides a systematic framework for housekeeping staff to follow (Nikolskaya et al., 2020). In this essay, we'll go over why brand standards, together with solid teamwork and a comprehensive checklist, are so important to hotels in terms of both guest satisfaction and the maintenance of a positive public image.
The hotel's success hinges on the upkeep of its amenities, which should be up to par with the high standards of the business. The housekeeping team should receive extensive training to meet these standards. The hotel's reputation depends on the consistency with which standard cleaning procedures are carried out, and the room cleaning checklist is a useful tool for guaranteeing this. Consistent product quality relies on regular inspections. Because they can identify trouble places, the office stays clean. The checklist allows for a more systematic evaluation procedure and simplified inspections. Staff and management effectiveness in communicating and acting on feedback is crucial to fostering change (Park et al., 2019). Using the checklist as a data collection tool stimulates feedback, analysis, and ultimately, the constant fine-tuning of cleaning operations.
Maintaining open lines of communication is crucial for success in the hotel housekeeping crew. The checklist acts as a guide, guaranteeing that all duties and expectations are clearly stated. Team cohesion can be promoted by regular team meetings when issues can be discussed and solutions brainstormed. Time and effort must be allocated effectively (Viglia and Dolnicar, 2020). The total effectiveness of a team can be improved by allocating assignments according to members' skills and the principles of effective time management. The checklist helps with task distribution and fits in with time management techniques. Maintaining proficiency requires constant education and practise. Performance and collaboration benefit from constant refinement (Assaf and Tsionas, 2018). The checklist also serves as a teaching tool, guiding new and seasoned employees alike toward a common goal of improved competence and efficiency in the housekeeping department.
The checklist's utility resides in its capacity to maintain uniformity and regularity during the cleaning process. It's a reliable guide for making sure the housekeeping meets the standards of the brand and the requirements of the guests. Since the checklist covers every possible scenario, you can rest assured that nothing will be forgotten. In this way, we can guarantee that thorough cleaning is performed on a regular basis and that high standards of cleanliness are always upheld. Quality and accountability are ensured via the checklist (Padma and Ahn, 2020). The efficiency of the cleaning staff can be tracked using a work log. 
In conclusion, maintaining brand standards in the hotel sector is essential since it directly affects customer happiness and loyalty. Collaboration is the primary factor in achieving success, and the room cleaning checklist is a critical tool for maintaining the reliability of the brand. The checklist's abilities to guarantee regular and constant room cleanliness and brand adherence, increase staff productivity, and pleasure customers have a significant impact on the hotel's reputation and bottom line.
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