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EXECUTIVE SUMMERY
After research on Ford motor company and looking at the case study there are key issues facing Fords This report should identify issues using analytic tools such as SWOT and PESTAL.
Fords motor company is lacking in areas where improvements are needed to solve problems.
Not meeting deadlines and not attending meetings has affected Fords shares and how it could be improved. Fords problem is slower pace in innovation has decreased its market leadership and not satisfying the consumer deadlines, this has led to decrease in sales and growth.
Not assuring wall street and analysts has left the global market indecisive to what is really happening at Fords.
There are options that is set out to address the problems Fords is facing to overcome its issues, if implemented it would assure the company internally and externally can move forward and overcome its momentary setbacks, it is still future proof in making key decision and able to forecast projections in coming years, besides its minor drawbacks.
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[bookmark: _Toc27006430]1.0 INTRODUCTION

This report was requested on the 6th December 2019 by the CEO of Ford Motor Company.
Report was compiled by Badsa Miah consultancy Date of Submission 10/01/20
The purpose of this report is to provide an analysis of the current problem faced at Ford by using analytical tools such as SWOT Analysis and PESTLE to gather information. Also, to further offer a conclusion and suggest options for improvement at Ford. 
This report will discuss the nature, scope and impact of problems that is facing the organisation. It will also be looking at the Macro environment of Ford to ensure we are provided with a clearer overview of the problems. If any problems arise, then we will explore the various options available to resolve these issues. There may be multiple reasons as to why these problems surface, it may be that Ford is taking longer than is expected to regain credibility back as being the global brand. Another area that can be explored is to highlight if there are any actions that can be justified by their CEOs and further what actions can be taken to improve the company. 
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2.1 
Ford Motor Company is one of the fifth largest automotive companies in the global market. Their automotive vehicles range from SUVs, cars, commercial vehicle etc.
The automaker Henry Ford’s main headquarters is based in a suburb of Detroit called Dearborn Michigan. It was founded on June 16, 1903. Ford Motor Company would then go on to become one of the largest companies in the world further being one of the highly profitable companies globally, even surviving the Great Depression. Ford also developed onto selling cars that would be practical and affordable for the everyday consumer which attracted the global market. In 2018, just under 200,000 people were employed by Ford Motor Company they also have other brands and franchises whom are part of Fords (Edmunds, 1952).

Nature  
Ford’s problem is that Ford’s CEO Jim Hackett is struggling to keep wall street satisfied as shares are down 22% in just 20 months compared to the growing demand to launch their newer models along with hybrid models; they are moving at a slower pace to bring out new top models for 2019. (Henry, 2018)

Scope 
Ford’s 11 billion dollar restructuring program is not giving a clearer picture to what is going on. Further, it has taken the company nearly a decade to introduce the new Ranger and redesigned Explorer Sports Utility vehicle, suggesting that changes may be needed in order to fasten the pace of production (Batchelor, 1994).  
There have been a few changes in which Ford have shown to make, such as dropping the Sedan market and following the trends for the upcoming of greater margins on the SUVs.  LMCs Schuster said “their slow and methodical approach to restructuring is far too slow as the industry is moving at a faster pace than that now.” This highlights that the approach of redesigning the models at a slow pace will in turn slow down production line and will reduce growth.
Impact
Many problems have been surfaced due to Ford as major stakeholders have been affected. This is seen in the decreasing of shares; the production line has slowed down its productivity due to the new models. Moreover, not giving clearer forecast to the analyst’s automotive market and holding back agendas for the next move of direction due to delayed responses of leaving cancelled meetings and not reassuring the global market.
It will have a major impact on the portfolio for this year as it will be a devastating outlook on Ford due to their 7 billion losses in earnings in China and Europe in just 12 months (Miller, 2019).


[bookmark: _Toc27006432]SWOT ANALYSIS
[bookmark: _Hlk26991452]SWOT analysis of the Micro level of Ford
Ford Motor Company should reflect on the global market because shares are declining due to ineffective innovation process in certain countries (Pickton and Wright, 1998). Ford Motor Company should take certain actions to speed up the process of Ford Motor Company, its internal factors constraints and inadequacies. This reduces the business potential as this proves to be a major weakness on a global scope of production network by not meeting trends. Closing production facilities in Europe in recent years was impacting further loss of revenue hence lower shares on wall street (Jacob & Johnson 1998). 
The CEO and the analysts need to start addressing shareholders and stakeholders and Wall Street, to build credibility and be more transparent and adverse to give real time projection forecast and not miss deadlines. Missing deadlines and meetings will hinder the portfolio of Ford Motor Company, which will further decrease the value of the company. 
More additional information will be available look in appendix for SWOT.
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On the macro level
Political  
Harsher tax policies on CO2 emissions will also affect on the macro level at Ford. Government policies introducing other alternatives to lowering CO2 emissions such as cycling to work and other greener ways to reduce their carbon footprint. Ford need to come up with electric vehicles and lowered emissions to tackle these problems by making its brand more appealing. This would attract customers hence being greener for the environment, for example, Tesla manufactures electric vehicles to reduce air pollution (Low Emission Vehicles Market |Ford Motor Company, General Motors Ltd, Honda Motors Ltd-by Ameco Research, 2020).
Economic 
Economical factors would determine how employees and consumers influence the company, its external analysis plays a significant role as it must show competence in rising competition and follow socio cultural trends. Moreover, shareholders and stakeholders need to feel secured from rising criticism and having a balanced approach due to Ford’s Motor Company to give them assurances that the company is growing, and their strategic approach will resolve all outcomes for Ford Motor Company. (Panmore Institute, 2015)

Technological 
[bookmark: _Hlk29077000]Limited network of alternative fuel stations (threat
Ford Motor Company uses artificial intelligence (A.I) to produce cars. The role of mass production is involved in warehouses where Ford produces large quantities of cars per annum so it can reach out to countries faster, also Ford Motor Company uses online fulfilment services to ship Ford car parts for customers so that customers can sort out all major fixtures which is an opportunity for Ford so that customers satisfaction is resolved. This further raises profits margins as expenditure increases (Rychtyckyj, 2007).
Social 
Social factors contribute to the products made by Ford Motor Company. It determines how employees and consumers influence the company. The external analysis plays a significant role as it must show competence in rising competition and follow sociocultural trends. The demographics of the population would need to be focussed on in order to make sure the right audience is being targeted in line with the product being sold. Social class distribution is another factor to consider as Ford will have to ensure their marketing procedures are satisfying the general public as promoting any premium products will prove to have a difficult incline in sales within the lower-class bracket of the population. 

Legal 
Ford Motor Company will need to protect their data in order to keep their ideas  a secret as if these were to leak this would hinder their performance and reap a higher chance of failure. To prevent this from happening property laws and various data protection laws are in place.

Environmental 
In this industry there is a norm put in place throughout all the organisations which will indicate what their aims and objectives should be. Different industries hold different expectations, for example, not all industries will follow the norm that is set for oil companies as they have to be more environmentally conscious due to the level of pollution they produce.
More additional information will be available look in appendix for PESTAL.
  
[bookmark: _Toc27006434]3.0 CONCLUSION

Certain times and certain measures need to be adopted in order to satisfy wallstreet as well as stake holders and shareholders. There are many options to solve this, there are many actions that can be implemented in order to understand where key issues may contribute to the dissatisfaction by wall street which in turn is making other organisations think that Ford is losing its credibility.

[bookmark: _Toc27006435]4.0 OPTION
4.1
Decision implemented 
· Weekly meetings should be conducted by all managers and team leaders to asses short term targets as well as making sure SMART objectives are being met.
· [image: Image result for ford motor company declining in shares]Monthly Meetings ensure that managers are kept up to date with the CEOs shareholders and stakeholders. This is to make sure they are given assurance that targets are being met and objectives are on track as well as updating objectives that may need to be put in place to make sure progress is at a steady pace. This further means that they can keep track to make sure their company main plan of actions is still active and satisfying Ford’s projection, despite the fluctuation of sales as forecasted.

Monitoring the decision
Resources
Production line has to be monitored for growth and decline in different regions and countries for Ford.
Customer service, seeing what customers’ demands what issues may affect them.
Managers weekly reports should give an overview of facts and figures 
Employees weekly reports should indicate staffing recruitments and retirement.
Shareholders monthly meeting should give them a better understanding in forth coming events.
Stakeholders quarterly meetings is that Ford is meeting its interest.
Key indicators
Stock prices shows how much stock is in Ford motor company.
Share markets
Targets
Deadlines 
Attendance 
Fixed Dates 
Data Sources
 All Departments 
Fords motor company statistics 

Review the decision:
Communicating the decision:
Internal stakeholders 
Owners 
Employee
Board of directors 
Managers
Investors
External Stakeholders 

Customers 
Creditors 
Suppliers 
Competitors 
Government
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5.1 
Communication
The options laid out will be encompassed by Ford. The CEOs, managers, stakeholders and shareholders are the primary individuals that will target the main problem areas within Ford Motor Company. They will carry out the options in place to resolve problems as well as any obstacles that may come up in the future. This will mean that any future hindrance that could occur is prevented by courses of action being taken to reduce likelihood of failures. 
Monitored
In order to monitor the course of actions directed by managers, team leaders, CEOs etc. they should make certain that weekly, if not, monthly meetings are put in place to monitor progress and to give frequent updates across the teams to make sure everyone is on the same page and to identify any obstacles that may need more attention. Regular meetings are beneficial across the entire company as these resolve any blind spots or challenges that may ensue soon.

Reviewed
It is vital to identify flaws and weaknesses that can hold back progress. This can be done when reviewing the options by keeping up with monitoring the progress and requesting frequent feedback to cross reference reviews across the company to make sure interests are being met. 
















6.0 APPENDICES
6.1 S SWOT analysis of the micro level of Ford
[bookmark: _Hlk29423848]Shares of regions
Here we have Fords:
 Strengths 
Its strengths are associated with its company brand & global operations and its development and research.
Strong global brand image.
Global supply chains.
Effective innovation process. 
Weaknesses.
Limitations in its network production facilities compared to Toyotas expansive global network.
[bookmark: _Hlk26995579]Its internal factors constraints and inadequacies it reduces the business potential its major weaknesses are
Limited global scope of production network.
High costs compared to its competitors 
Slow innovation process.
[bookmark: _Hlk26995867]Closing production facilities in Europe in recent years which was impacting it further
Losses of revenue hence lower shares on wall street (Jacob & Johnson 1998)
Opportunities  
Fords prospects are linked to expansion and growth. This is due to market or industry characteristics which supports the growth through market product development, (E.g. innovation to introduce newer models).
Strategic cost reduction through supply management, it can also expand and grow through market penetration. More improved marketing and more dealerships.  
Restructuring the company minimising cost and making Ford more efficient by internal and external restructure. 
By Ford expanding their supply chain they have the opportunities to improve their economy of scale and reduced production cost

Threats 
New competitors are surpassing ford which is a huge threat to Ford.
Fords revenue declines because of not launching new innovative ideas for the cars.
Fail to reach customers satisfaction.
Cutting down ford factories.
Taking longer to come up with new models e.g. hybrid
Sales starts decrease if they don’t launch a new vehicle. SWOT Analysis 

6.2 PESTLE Analysis
Political  
Government promoting public transport services and other alternatives (threat)
Harsher tax policies on co2 emissions that would also effects on the macro level. (threat)
Political stability in certain countries and major markets would create an (opportunity)
Example government train bus vehicle share programs would likely reduce Ford customers

Economical 
Ford business relies on economic factors where it trades high growth in markets that are developing would create and give the company (opportunity) 
Social/factors that’s influencing Ford business 
Social factors are an imperative aspect, significantly in the marketing section of Ford Motor Company. These factors impact the organisation in a way that incorporates the customer’s lifestyle and beliefs in society as well as their cultures and attitudes. This directly portrays the society that Ford Motor Company conducts within, which further allows the organisation to create products that will satisfy the customer’s demand and market certain messages that will inevitably lead to a higher success rate.
[bookmark: _Hlk27001961]it would determine how employees and consumers influence the company, its external analysis plays a significant role it must show competence in rising competition and follow sociocultural trends  
increasing demands for hybrid and full electric vehicles and self-driving vehicles 
car share programs (threats)
the external factors show increase in demand for electric vehicles  
Increasing demand for hybrid and electric automobiles (opportunity)
Moderate attitude about customer service (opportunity)
Increasing wealth gap (opportunity & threat) Social 

Technology Factors  
Rising use of mobile computing (opportunity)
Increasing use of online fulfilment services (opportunity)
Limited network of alternative fuel stations (threat
Legal 
Certain laws are mentioned within Ford Motor Company’s legal side as these are put in place to make sure the company and its procedures are all in line. The government has put laws such as discrimination laws in place to protect those that may fall victim to prejudices or discrimination regarding their race, gender, disability etc. Other laws include health and safety laws that are implemented to prevent what had happened after the industrial revolution.
Environmental protection regulation (opportunity)
Increasing safety regulations (opportunity)
Increasing intellectual property laws worldwide (opportunity)
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