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Introduction
· The report will enhance the knowledge about HR professionals within the organisation.
· The report will demonstrate the skills of HR that are required for developing an organisation. 

Knowledge required by HR professionals
· Knowledge helps to acquire knowledge about facts and figures of the products. 
· [image: Why do employees hoard their knowledge, and what can be done to prevent  this? | RealKM]· The HR of GlaxoSmithKline acquires knowledge about products and explore the working areas of the human resource department of the company. 




Skills required by HR professionals
· Skills are referred to as core competencies of HR that are required for managing communication within the organisation. 
· The HR of GlaxoSmithKline will acquire problem-solving skills that are helpful to solve the problems of the employee. 

[image: 5 career skills that will matter in 2020]





Behaviour required by HR professionals
· The behaviour of HR defines the etiquettes of the person and enhances the knowledge of communication style. 
· Several factors are responsible for influencing the behaviour of HR which includes perceptions, behaviour, learning ability that helps to interact with the employees of the organisation. 
[image: ]
	




Personal skills audit-Information technology
	
	Very good
	Good
	Adequate
	Little or no experience

	Information Technology

	Use Microsoft Office Word
	
	
	
	

	Use Excel spreadsheet
	
	
	
	

	Use a Database
	
	
	
	

	Use specialist HR software
	
	
	
	

	Use the internet
	
	
	
	

	Use e-mail
	
	
	
	

	Use PowerPoint
	
	
	
	





Personal skills audit - Communication skills

	
	Very good
	Good
	Adequate
	Little or no experience

	Communication Skills

	Drafting contracts of employment
	
	
	
	

	Taking notes of disciplinary
	
	
	
	

	Write reports
	
	
	
	

	Create fabric to bolster presentations
	
	
	
	

	Conveying a preparing session
	
	
	
	

	Settling disputes/complaints
	
	
	
	

	Interviewing
	
	
	
	

	Prompting on HR issues
	
	
	
	




Personal skills audit - Problem solving skills

	
	
Very good
	
Good
	
Adequate
	
Little or no experience

	Problem solving skills

	Make great utilize of verbal thinking abilities, able to handle complex information and make particular utilize of information
	
	
	
	

	Investigate more than one arrangement in arrange to unravel a problem
	
	
	
	

	Consider the thoughts of others to help solve problems
	
	
	
	



Personal skills audit - Supervisory management

	Supervisory Management

	How much encounter have you had in your role?
	
	
	< 1 month
	1-3 months

	> 3 months

	
	
	
	

	How numerous individuals have you managed at any one time?
	
	
	None
	1-5

	Above 5




Potential benefit to the organisation – effective training and development
· Training program will give a competitive advantage to the HR
· Better engagement - Employee retention will increase 
[image: 7 Human Resource Management Basics Every HR Professional Should Know]









The potential benefit to the organisation
· The training will give to perform better within the organisation. 
· The training will enhance the knowledge of responsibility within the organisation, the roles and responsibilities build the confidence of HR within the organisation.
[image: Evolution of HRM. HR functions started nearly 90 years… | by Shadhin Kangal  | Medium]






The potential benefit to the organisation
· The training will ensure improving consistency within the organization. 
· The training will ensure for increasing innovation and productive strategy of the organisation
[image: What is Human Resource Management (HRM)? - Management Study HQ]




Conclusion
· The role of HR is important for handling employee within the organisation. 
· The training will effective in performing the role of HR within the organisation.
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