Schedule of Teaching 2021/22 
	Programme: MA/PGDIP in HRM

	Module: Resourcing & Talent Management

	Lecturer: Ainger Scanlon
	Room: 

	Contact details: (office hrs only)
	
	
	Email: 
ainger.scanlon@uwtsd. ac.uk 
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	Session content related to module standards:

LO=Learning Outcome
	CLASS CENTRED
Tasks undertaken in class to aid learning 


	HOME CENTRED
Preparatory tasks to aid learning and to enable full participation in each session.  


	 1
	9th Nov



2-5pm 
	ALL LOS

Intro to the module

Assessment Overview
	Overview of the module.

Assessment Overview

Key topic and trends

Labour market comparisons groups set up




	Review the module handbook and the assessment brief. 

Core text: Chapter 2 & 20
Watch: What is Talent Management?
https://youtu.be/R7MYMVTQ_rg 



	2
	16th Nov


ONLINE 

4-6pm
	LO1: Analyse the major features of national and international employment markets from which organisations source staff and how these markets evolve or change.
	Key concepts and theories in labour markets

Key trends in Labour markets

The impact of Labour markets on organisations

LM comparisons in groups
	Read: CIPD Labour Market Outlook: https://www.cipd.co.uk/knowledge/work/trends/labour-market-outlook 

Watch: The Future of Work – three visions of tomorrow  https://youtu.be/k6lcfTD2AYI 




	3
	23th Nov





ONLINE

5pm – 8pm
	LO 2. Play  a  leading  role  in  the  development  and  evaluation  of  resourcing  and  talent management strategies, diversity management and flexible working initiatives.
	Talent Management Strategy case studies

Discussion: To gig or not to gig?


The Open Talent Economy: What is it and how can my organisation prepare for it?

What will it mean to be an employer of choice when workers are no longer employees?

Debate team 2: Flexible working: not always a good thing?

Review strategies for enhancing functional and numerical flexibility, outsourcing, subcontracting and using external consultants.


	Core text: Chapter 19
Read: CIPD Resourcing and Talent Planning Survey 2017:
https://www.cipd.co.uk/knowledge/strategy/resourcing/surveys  
Watch: The Open Talent Economy: https://youtu.be/4bexgZZrwvo 
Follow: Bersin, Deloitte Consulting LLP on LinkedIn or Twitter
Browse: The Deloitte, Open Talent Economy pages: https://www2.deloitte.com/global/en/pages/human-capital/articles/open-talent-economy1.html
Core text: Chapter 9
Read: CIPD Factsheet: Employer Brand
https://www.cipd.co.uk/knowledge/fundamentals/people/recruitment/brand-factsheet

Core text: Chapter 3
Read: CIPD Factsheet: Flexible Working: https://www.cipd.co.uk/search?q=flexible+working
Watch: Re-imaging Work https://youtu.be/G11t6XAIce0 
Listen: The Remote Revolution https://player.fm/series/21st-century-work-life-remote-working-virtual-teams-and-flexible-working  
Core Text: Chapter 4
Read: CIPD Factsheet: Diversity and Inclusion.
https://www.cipd.co.uk/knowledge/fundamentals/relations/diversity/factsheet
Listen: Boardroom Diversity
https://www.cipd.co.uk/podcasts/boardroom-diversity


	4
	30th Nov

ONLINE

5pm – 8pm
	LO 3. Manage recruitment, selection and induction activities effectively, efficiently, lawfully and professionally.
	Discussion: Who needs a job description anyway?

Recruitment and Selection: How do you ensure you get the right person for the job? 
 
Design an assessment centre for a graduate job within your organisation.

Visualisation of the induction of your dreams. 
	Core text: Chapter 10 & 11
Read: There are numerous factsheets and resources on the CIPD website about recruitment and selection within the law.
Watch: Why the best hire might not have the perfect resume
https://youtu.be/jiDQDLnEXdA 
Core Text: Chapter 12
Read: CIPD Factsheet: Induction: https://www.cipd.co.uk/knowledge/fundamentals/people/recruitment/induction-factsheet
Listen: CIPD Podcast: Rethinking Staff Inductions: https://www.cipd.co.uk/podcasts/rethinking-staff-inductions 

	5
	6th Dec

ONLINE

5pm – 8pm
	LO 4. Undertake long- and short-term talent planning and succession planning exercises with a view to building long-term organisational performance.

	Human resource planning:
Forecasting future demand for human resources, including internal and external supply. Formulating responses to the demand.

DVLA Case Study 

Conduct a succession planning activity.
	Core Text: Chapter 5 
Read: CIPD Factsheet: Workforce Planning: https://www.cipd.co.uk/knowledge/strategy/organisational-development/workforce-planning-factsheet
Core text: Chapter 13
Read: CIPD Factsheet: Succession Planning: www.cipd.co.uk/knowledge/strategy/resourcing/succession-planning-factsheet


	6
	18th Jan
	LO5: Gather and analyse information on employee turnover as the basis for developing robust staff retention strategies.

	Analysis of Employee Turnover (what factors appear to be leading to less loyalty? Costs?)

How to improve retention?
	Core Text: Chapters: 14 & 15
Read: CIPD Fact Sheet: Employee Retention and Turnover. 
https://www.cipd.co.uk/knowledge/strategy/resourcing/turnover-retention-factsheet


	7
	25th Jan
	LO6: Manage retirement, redundancy and dismissal practices fairly, efficiently and in accordance with the expectations of the law, ethical and professional practice.
	The Netflix approach to letting go – what can we learn from the practice of radical candour.

Peer feedback exercise.

Assignment Workshop
	Core Text: Chapter 4

Watch: Radical Candour - Improve your in person, impromptu feedback https://youtu.be/rFgu0nOHCcE 

	8
	1st Feb
	Assessment prep workshop and drafts

	
	6th Feb
	Assignment Hand-in



Essential Reading:

Taylor, S., 2018. Resourcing and Talent Management. 7 ed. London: CIPD

· CIPD Website

· Deloitte Website: Open Talent Economy Pages

· The weekly resources provided in the schedule
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