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                                                   Executive Summary
Germany is considered to be one of the most liberal and peaceful countries in the world. German society prefers individualism, pragmatism and egalitarianism. Germans are punctual people who like to avoid uncertainty. British society also has similar traits but some major differences with German society. They prefer quality over quantity and want to avail Spa services at an available range. It provides an ideal opportunity for Hotels and Spa Companies to open their business.
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[bookmark: _Toc149681568]Introduction
Germany is considered to be one of the most liberal countries in Europe which has a long-standing glorious history. This country is the home of 8 crore people which is considered to be the third largest population in Europe (Statista, 2022). The country is dominated by German people but a large part of the population also consists of a diverse group of migrant people. This report consists of a brief overview of Germany and its culture that can help hotel managers understand the nature of the society. It also describes the contrast between German and British society in terms of culture and leadership values. It also consists of some recommendations that can help the hotel manager implement an efficient business module in the country.


[bookmark: _Toc149681569]Country Overview
[bookmark: _Toc149681570]German Society
Germany is a country located in the western side of central Europe which is also the 5th largest country in the European continent (Forbes, 2018). Population Germany is the third largest country in Europe and it is the largest economy in Europe. The country has a diverse range of ethnicities, races, religions and economic classes which makes this country culturally vibrant. German society values liberal thoughts, democratic values and Civil laws. German society is masculine and the people are oriented who love to follow orders to avoid any kind of uncertainty. German society respects hard work, and punctuality and prefers direct communications rather than the rosy-talks (BBC, 2020). The German Society is individualist where the family focuses more on the parent-child relationship rather than the relatives. The people of this country are pragmatic and they believe that truth depends on the situation. The country is not a lower power distance country and its culture is highly restraining in nature.
[bookmark: _Toc149681571]Customs 
German society is dominated by German catholic Christians and the customs of the country are largely based on Christian values. This country follows religious festivals like Christmas, Easter Day and Good Friday along with non-religious festivals like Karneval in Cologne (DW, 2019).German people are also sports enthusiasts and this country is home to one of the best football clubs in Europe.
[bookmark: _Toc149681572]Country Analysis of Practices and Values
GLOBE Project can be referred to as the study of organisational behaviour and global leadership effectiveness that covers 60 countries (Global Project,  2023). It can help to analyse the leadership practices and organisational values of West Germany.
[bookmark: _Toc149681573]Cultural Visualisation
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	Source: (Globe Project, 2023)	
[bookmark: _Toc149681575]   Cultural Practices and Values in West Germany, according to the GLOBE Score 
1.The Performance Orientation country value score in Germany is high which means that it highly impacts the tourism industry and the country practice score is between medium to relatively high. 
2. Assertiveness country value score in Germany is relativ low  to medium and moderately impacts the tourism industry and the country practice score is relatively high.
3. The future orientation country value score in Germany is high and it can highly impact the tourism industry and the country practice score is between medium to relatively high.
4. The Human Orientation country value score in Germany is between relatively high to high and it can highly impact the tourism industry and the country practice score is relatively low.

Leadership Visualisation in  West Germany
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	Source:	 ( Globe Project,  2023)
[bookmark: _Toc149681576]Leadership Score of Outstanding Leadership in Germany 
1.  According to the GLOBE score the Charismatic approach contributes to some extent to the leadership in the German tourism industry (Globe Project,2023).
2. The ability to make a team and implement a common goal among the team members contributes somewhat to the leadership of the German tourism industry.
3. The ability of the managers to include team members in the decision-making process also contributes slightly to the leadership of the German tourism industry. The degree of generosity and supportiveness of the UK manager contribute slightly to the leadership of the German tourism industry.


[bookmark: _Toc149681577]Cultural Visualisation in England 
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[bookmark: _Toc149681578]Source: ( Globe Project,  2023)
[bookmark: _Toc149681579]    Cultural Practices and Values in England, according to the GLOBE Score
1. The Performance Orientation country value score in UK is high  and affects the tourism industry hugely and the country practice score is medium.
2. The Assertiveness  country value score in UK is relatively medium in and it has a moderate impact on the tourism industry and the country practice score is medium.
3. The Future Orientation country value score in UK is relatively high and it can greatly impact the tourism industry and the country practice score is medium.
4. Human Orientation country value score  in UK is high which can create a huge impact in the tourism industry and the country practice score is medium.









Leadership Visualisation in England 
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Source: ( Globe Project, 2023)

[bookmark: _Toc149681580]Outstanding Leadership in England according to the GLOBE Score 
1. Charismatic leadership contributes to some extent to the progress of the tourism sector ( Globe Project,  2023). 
2. The GLOBE score shows that an oriented-ness leadership approach contributes to some extent to the development and growth of the tourism sector.
3. The GLOBE score shows that the Participative leadership approach contributes slightly to the progress of the tourism industry of the England.
4. Autonomous and self-protective leadership does not affect the growth of the tourism business of the England.


[bookmark: _Toc149681581]The Importance of the Cultural Intelligence and Sensitivity
Cultural sensitivity can be referred to as the ability to understand and adapt to cultural differences (Yari et al., 2020). Cultural intelligence is required to understand the requirements of the customers in the tourism industry. Each country possesses some unique culture and customs which shape the culture of that country. Cultural sensitivity helps hoteliers to understand the preferences and behaviours of the local customers as well as the foreign customers. It contributes hugely to the planning of the hotel business by providing valuable insights into the market requirements.


[bookmark: _Toc149681582]Conclusion
This report covers a brief overview of West Germany which is considered to be the most liberal country in western Europe. West German Society is an individualistic and pragmatic society which is always embarrassed by new ideas. Germany does not come under the lower power distance countries and it prefers to avoid uncertainty. The British Society  is somewhat but there are some major socio-political differences as well. The tourism sector of this country follows team-oriented, charismatic and participatory leadership strategies. The country is supported by middle-class people who want to avail quality Spa services at affordable prices. These reports provided the country analysis by using the GLOBE project and also suggested recommendations for UK hotel managers who want to open new hotel chains in West Germany.


[bookmark: _Toc149681583]Recommendations
[bookmark: _Toc149681584]Effective Customer Services- The German people prefer transparency, punctuality and direct communication( BBC, 2020).The manager needs to train the employees so they can provide effective customer care service to the customers.
[bookmark: _Toc149681585]Cost-Effective Packages- German society is composed of a middle-class population which demands high-profile services at reasonable prices (Statista,2023). 
Apart from that the German population prefers quality over quantity so it is important to maintain the quality of the service.
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