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Introduction:

In this report, we will be focusing on explaining the importance of decision making and how to narrow down all of our solutions to a problem and decide which one is the most suitable one in order to effectively solve the problem. The case we had to work with was very challenging but the problem was resolved via a complex analysis of which of the solutions is most suitable. 

The TM Lewin (1898) brand of British shirts is well-known. When the business entered administration, US-based Torque Brands purchased it. This well-known British brand runs more than 150 stores across the globe. Covid-19 is an unfortunate situation that the world is currently facing. Many businesses collapsed due to the epidemic. Numerous businesses have filed for bankruptcy as a result of the lockout restriction. The retail industry has experienced numerous difficulties. The retail sector was most severely impacted by menswear.

We will be focusing on two main aspects of working risks and challenges people face in a large company in todays’ businesses, one of them being problem solving. Problem solving is the act of defining a problem; determining the cause of the problem; identifying, prioritizing, and selecting alternatives for a solution; and implementing a solution. And those are the steps which have been followed throughout this report. 

Another key aspect of businesses and one also as important because without each of the aspects we won’t be able to thoroughly solve the problem. Decision making is the process of choosing a course of action involves identifying a decision, acquiring data, and weighing potential answers. You can make more careful, intelligent decisions by organising pertinent information and outlining alternatives by following a step-by-step decision-making process.


Defining the problem:

Furthermore, lets dive deeper into the nature of the problem itself and all the so-called W questions. The problem that the company is currently facing is the decline of profit in their business. The decline of profit is a very disturbing factor for any company, especially in the case of TM Lewin many employees had to lose their jobs or be oriented to a different department of the company when the Covid pandemic began and physical shops were closed down. 
This situation is very widely problematic for the company of TM Lewin because they have to consider resituating their branch on various online platforms and maybe shops in countries where the pandemic is not as severe. In terms of the nature of the problem it is a solvable problem and unfortunately the terms and conditions are fairly unknown due to the uncertainty of the continuation of the worldwide pandemic.

As of this writing, the UK and many EU nations have put significant portions of their economies on lockdown in an effort to drastically reduce the number of fatalities, but this has had a significant detrimental impact on national economies, enterprises, and individual jobs (Parker, Pickard, Cookson, & Pickford, 2020)


Scope and impact of the problem:

Problems as such would usually be considered operational simply because they are medium to short term problems which in this case are causing the company a profit decline and an operation has to be thought out and delivered immediately. The most affected people by this situation are the employees who used to work in physical shops. Those who worked in the retail side of things and also the managers of each of those shops. The company is facing a decline in profit due to the lowered sales of items but also possibly due to lack of marketing and advertisement of the products. 

The products have unexpectedly become irrelevant to the market worldwide because the pandemic forced everyone to start their work from home and not attend large offices and shops and places in general where you meet with a lot of people. Financially, we can gather that the company has struggled and are affected a large amount by the situation, the employees are also affected financially and socially, as it will be difficult for them to reorient themselves into different jobs during the pandemic as most of the retail and manager positions have been shifted to working from home. 


Analysis of the organisation and problem

A thorough analysis has been carried out in order to identify the causes and the roots of the problem using the PESTEL analysis system. PESTEL is an analysis tool which helps us break down and evaluate the EXTERNAL factors which impact and contribute towards the profit decline in TM Lewin company. The authenticity of this analytic tool is that it is known for “scanning the business environment” – this develops a broad idea oof what external factors apply and evoke the decline of profit for TM Lewin. A comprehensive literature review used a political, economic, social, technological, environmental, and legal (PESTEL) framework to reveal the major strategic themes of construction productivity enhancement.

Using such an evaluation, does not allow the factors constituting the external environment of the company to be objectively or rationally analysed. Thus, the present technical framework of PESTEL analysis should be developed in terms of measurement and evaluation. (Yüksel, 2012)

From the PESTEL analysis we have extracted very important information. Essentially, the three main factors impacting the company in this case are; Political – due to worldwide pandemic, people shifted to work from home and no longer required brand new official clothing; Economic – due to the increase of prices and inflation, the essential products have become very expensive and people had to adapt and learn to prioritise; Social – physical shops were closed down, the habits of people for weekly or monthly shopping have drastically changed to fit the social restrictions. Down below (Figure 1) is an illustration of the full PESTEL analysis.

Figure 1:
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Another very effective tool which was shown in the presentation as well is the FISHBONE analysis tool. This tool is slightly different to the PESTEL because it focuses on the causes of the problem and the calibre of each cause. 
We have established that the main causes are the Global Covid Pandemic accompanied with the lockdown, closing of physical clothing and leisure shops, working from home and all the other regulations which do not allow people to freely be outside and enjoy the world. 
Another outcome of the FISHBONE would be the selectiveness of society, the fact that people might not know about the online shop that TM Lewin offers and also less and less work positions have the need to wear new fresh luxury clothing which companies like TM Lewin offers and therefore this causes a drastic decline of profit. (See Figure 2 below) to understand the wide range of causes and their effect on companies such as TM Lewin.

Figure 2:
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Propose alternative solutions

Determining the evaluation of both the FISHBONE and PESTEL analysis we have covered both external factors and in depth causes and effects onto the profit decline of TM Lewin, now comes the time for a few solutions and analysis of each one of them using the GRID analysis tool. 
Questions to ask yourself at this stage include: 
· Who has the formal responsibility for the decision? 
The management department and the marketing department have the full responsibility of building the profit of the company back up again by adapting to the new social and political regulations.
· Who will be accountable for its success or failure? 
The same departments would take responsibility for not achieving the correct most suitable and effective solution of the profit decline problem.
· Who has the experience or expertise to contribute to making the decision? 
Experts in the sphere of marketing and managing a business and large companies such as TM Lewin are very capable in this case of creating a plan for this solution and how to implement it into work and business environment.
· Who will ensure that it is implemented properly? 
Us, the management team has to gather the full capacity of information and experience in order to achieve the correct way of implementation.
· Who controls the resources necessary for implementation?

A "viable supply chain" has been conceptualised by Ivanov (2020) as combining agility for accepting positive changes with resilience and sustainability for absorbing and enduring global shocks that significantly alter the societal and economic "rules of the game." This is what Ivanov concluded after analysing the situation with the global pandemic in 2019. This sentence very well evaluates and depicts the main newly generated “rules” as Ivanov says which illustrates the restrictions the pandemic put onto society. Him and many more explain thoroughly how to adapt to this situation. In TM Lewin’s case I see it as having to move on from the physical shops bringing the whole profit of the company and reorient the branch into developing different marketing strategies and carry out a well-planned advertisement which boosts the interest of people back onto the clothing TM Lewin is promoting and therefore getting their profit back up again. In relation to the fairly limiting environmental, political and social regulations we have gathered a few solutions to be discussed (see in Figure 3)

Figure 3:
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Evaluation

Analysis of possible solutions has clearly shown in the GRID analysis that by far the most effective solution for TM Lewin’s decline of profit is the solution to invest into online marketing and therefore targeting other countries where lockdown hasn’t hit the society yet. Furthermore, the company has to think about developing their marketing and advertisement of products with something which relates and shows empathy towards the whole struggle of society around Covid-19. 

We have to mention and examine why the other solutions have been outperformed by the “invest in online marketing”. They have both performed very poorly on the investment side of the GRID table, this is because the possibility of investing into online marketing is just hiring the correct type of people to perfectly direct the company towards online grids, however the other two solutions require more financial support in order for them to be considered let alone successful. In this case the solutions to expand the variety of product manufacturing and extending the branch of physical shops abroad are not very effective in terms of consumption of time and effort either. It takes a lot of time and effort and the company cannot afford to risk it and most likely fail, because there already is a significant decline of profit in TM Lewin.

Plan for implementing solution, Monitoring and Review Process/System

WHAT IS PLANNING?
“Planning is deciding in the present what to do in future. It is the process whereby companies reconcile their resources with their objectives and opportunities”									   - Philip Kotler.
Koontz and O’Donnell (1955) have defined planning as “deciding in advance what to do, how to do it, when to do it, and who is to do it. Planning bridges the gap between where we are and where we want to go. It makes it possible for things to occur which would not otherwise happen”.

Some questions to consider when planning an implementation and outcome maximising solution:

· What outcome do you desire after implementation of the solution?
· What steps should be taken to implement the best alternative to solving the problem?
· What systems or processes should be changed in your organization, for example, a new policy or procedure? 
· What resources will you need in terms of people, money and facilities?
· How much time will you need to implement the solution? Write a schedule that includes the start and stop times, and when you expect to see certain indicators of success.
· Who will primarily be responsible for ensuring implementation of the plan?
Implementation

	Action:
	Description
	Responsibility face
	Timeframe

	What outcome do we desire?
	Desired outcome would be the online marketing with appropriate promotions and engagement with customers to boost up the sales.
	Manager of Marketing department and his team.
	01/12/2022
10/12/2022

	How are we going to train marketing staff to advertise products of the company in the most optimal way…
	Deliver training lectures in order to enhance the existing marketing team and their knowledge on how to deal with marketing strategies during a global Pandemic as such.
	Manager of Marketing department and his team.
	10/12/2022
15/12/2022

	What are the resources needed to achieve that?
	Resources needed are mainly time, engagement, good marketing ideas, very well-planned consumption and manufacturing balance.
	Manager of Marketing department and his team.
	01/12/2022
20/12/2022

	Responsibility divided and spread out as appropriate.
	Responsibilities should be divided equally between the team members.
	Manager of Marketing department and his team.
	AT ALL TIMES FROM THE BEGINNING.


	Action
	Description
	Check ups
	Leaders and staff responsible

	Understanding

	Checking if all employees are on board with daily tasks and responsibilities.
	Daily
	 Lead Manager

	Engagement

	Must have on board staff at all times.
	Daily
	Lead Manager

	Learning

	Expand their experience on how to achieve tasks effectively.
	Daily
	Lead Manager

	Attendance

	Effective and teamworking environment.
	Daily
	Main lead Management


Monitoring of the plan

	Problem identified
	Decrease of profit at uk company TM LEWIN.

	Chosen Solution
	Focus on and enhance online marketing for benefits of the company.

	Outcome
	Profit starts to grow back again and the company can keep its name and branch for when the pandemic ends. 



Conclusion

In conclusion, the company has lost quite a lot of its profit over the first few months of the global pandemic. It was a matter of immediate reaction from the Marketing team of the company to take action and deliver the best solution to this problem. The analysis which we chose to work will illustrate perfectly all the struggles that the company as well as other retail/marketing companies have faced enhance the importance of knowing what we are working with when it comes to wide trading in countries such as the UK in order to gather information for the next step which is the solution making and deciding an optimal variant. Implementation is also a key element to the end result and outcome of the whole situation. Profit decline had the company almost thinking about reorienting their products to match the market, however as an end the solution is very efficient and will bring the company back on track.
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A thorough analysis on TM Lewin's case using the PESTEL analysis technique.

Factors to consider: How has each external factor affected TM
Lewin’s decrease of profit.

Polltl cal This is one of the most considerable factors in the TM Lewin's decrease of
profit because as we know from the case study when the global pandemic
started, the company accordingly started losing profit. This is simply because
the impact of limiting people globally to working from home means that the
people would stop purchasing the official clothing items that TM Lewin sells.

e, | b g 2ol e SOCIa| During the pandemic, people did drastically have to change the ways they
live and when they go out, be mindful, not spend as much time out and
around shops. This is because most were closed, only essential stocks were
sold. This impacted the company because there was no physical shop where
people could go and try on and purchase their clothing line.

Legal

Econ Omic In terms of economical influence, there were many products with increased
prices on the market that are essential for humans. For instance, the
shortage of oil, petrol, even sanitary products were increased in price.
Therefore, people have shifted their focus on purchasing these essential
products instead of luxury official office clothing that TM Lewin offers.

Technological

Environmental
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T aiator and ol ol Because of the X X
e pandemic, some peoplé It could be the case of not knowing Covid Pandemic, Lockdown,
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Next step is to create a grid analysis and demonstrate an even
further breakdown of the importance of each factor and its effect
on the company’s low profit

Investing into
better online
marketing.
Targeting other
countries

Sell the company/ 0 1 3 2
open a new
branch for
essential products

Opening shops
abroad to expand
range (countries

not in lockdown)
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