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[bookmark: _Toc16288886]Introduction
This report contains two sections. In the first section, different leadership styles in business organizations have been discussed. A UK based grocery business named Morrisons UK has been selected for facilitating the discussion of different leadership styles. Morrisons UK, as a grocery business in a steady paced environment,has convenience by following the transactional leadership style(Morrisons.com, 2019). Nevertheless, critical evaluation of the leadership styles and approach followed by Morrisons have been discussed and the findings have been presented in a table. After the transformation from the assigned leadership to the emergent leadership, employees in the middle and top functions are being facilitated with leadership roles. To improve the management and sustain dynamism, the top order management has set parameters upon assessing which, the employees in the middle and lower-middle management can assign ratings and create pressure for reconstruction, suggested by Cadwell (2017). In the second section, one of the leading hospitality business named Whitbread’s annual report of 2018 has been critically analysed. Necessary findings are being presented in graphs. Finally, a discussion has been placed regarding the leadership style and approach followed by Morrison and Whitbread. Necessary findings are presented in a table at the end of the discussion. 

[bookmark: _Toc16288887]Task 1
In this section, different concepts of leadership styles have been elucidated. The first subsection contains a demonstration of understanding of different leadership styles. The next section deals with the application of the learnt leadership styles & roles in the organizational context of Morrisons UK. Finally, in the last subsection, critical evaluation of the strengths and weaknesses of the leadership practices in Morrisons UK have been exemplified.  
[bookmark: _Toc16288888]1.1 Concepts of leadership styles in organizations
Leadership integrates the activities exerted towards achieving common organizational goals. For a fast-paced business environment, effective designing of a leadership role and its implementation can sustain organizational performance for a long period(Daft and Lane, 2015). Morrisons Uk is one of the leading Grocery bands in the UK(Morrisons.com, 2019). From its commencement, Morrisons integrated sustainable resources for team building performance resulted in longer sustainability if the brand name. There are numerous leadership concepts applied to organizations. There are a variety of leadership roles in different organizations. Leadership practices in business organizations are different from the leadership practices in military units. In the business world, there are four common leadership practices. These are illustrated in the following picture. 
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[bookmark: _Toc16288896]Figure 1: Different leadership practices
Source:(Osborne, 2017)
Transformational leadership in organizations
Transformational leadership enables the leaders to ‘transform’ the followers into actionable entities. A survey in London indicates that about 35% of the employees in the City of London tend to be satisfied through having the empowerment of their tasks(Burns, 2018). Transformational leaders exert stimulus and motivate workers to do their own jobs. Type 1 and type 2 employees will always prefer working under transformational leadership. Transformational leadership is all about initiating change, a change in the workplace, a change in the core value, a change in the functions etc. In his bestselling book “Hit Refresh”, Satya Nadella, the CEO of Microsoft emphasized on transformational leadership(Cadwell, 2017). He brought change in the functions, the values and the goals of the employees at Microsoft and focused on cloud computing more than on windows products. For his charismatic leadership, Microsoft is now one of the leaders in cloud computing and in artificial intelligence. 
This style isan appropriate style for the top management in Morrisons UK. In the top management, there are CEO, CFO, presidents of different units and auditors. Cunningham (2011) suggested that, if transformational leadership can be presented in the top hierarchy, the top management could add new values to the core functions. Transformational leadership facilitates having new ideas, new thoughts. Top-order management of Morrisons need these new insights continually to sustain in the competitive grocery market for a longer period. 
Transactional leadership in organizations
Transactional leadership maintains the status quo. By following orders, followers can have immediate rewards, which can motivate them to perform assigned duties. Exchanging feedbacks, explaining the obstacles to performing duties and getting rewards in proper channel etc. are the area of concentration in the transactional leadership style(Bass, Stogdill and Stogdill, 2018). Snapchat’s former CFO Imran Khan was passionate about transactional leadership on the interns during the early phase of Snapchat(Bell, 2011). He was in favour of this style of leadership due to its convenience to use and to generate knowledge and expertise towards the new workers and interns. 
In Morrisons UK, transactional leadership is the most appropriate style in the lower hierarchy. The staffs, the sales personnel and the coordinators in the units can be facilitated by this style of leadership. The lower hierarchy thus by transactional leadership, can express exchange of ideas, information, discrepancy and the possible dauntless through these leadership styles(Anderson, 2011). Grocery is the main segment of Morrisons, readymade fast foods is another segment. To manage the working phase in a harmony, mid-level management in Morrisons can coordinate the selling staffs through this formation of leadership style. 
Servant leadership style in organizations 
Servant leadership style focuses more on the employees rather nurture them to flourish. Employees are most favoured in this style of leadership. Employees are given authority. However, for a fast-paced work environment, this leadership style is not effective because there must be delegation and coordination from the experts in every phase whereby, servant leadership delegates authority to employees only(Cadwell, 2017). 
Servant leadership can facilitate employees having a higher work ethic, higher charisma and higher values and the others have the chance to exploit this. Retail business, grocery business etc. are not a place for this type of leadership(Daft and Lane, 2015). Firms formed for scientific research, innovation, laboratory etc. are the place for servant leadership where workers can manage the workplace. However, to some extent, Morrisons UK can facilitate servant leadership. Its branding department, its outreach department and its procurement department can have the scope of practising servant leadership style to some extent
Autocratic leadership in organizations
Autocratic leadership focuses on the enforcement of the leader’s commands explicitly and without any whistleblowing. Maximum value addition through this style can be achieved if the leader is experienced and the team functions effectively. However, the disadvantage is that job satisfaction can deteriorate much due to this type of leadership. They reach decisions, communicate them to subordinates and expect prompt implementation. An autocratic work environment normally has little or no flexibility. In this kind of leadership, guidelines, procedures and policies are all-natural additions of an autocratic leader(Barr, 2019). Statistically, very few situations can actually support autocratic leadership.
In his book ‘Hit Refresh’, the CEO of Microsoft Satya Nadella mentioned that he undertook autocratic leadership when he tried to divest some of the operations on Windows mobile and Windows applications. The team members opposed the idea and Nadella had to step in for the long-term sustainability. Now, Microsoft has transformed and it is now one of the leaders in cloud computing(Lim, 2018). In Morrisons UK, autocratic leadership may not be practised. Nevertheless, its top management can intervene in key decision-makers such as allocation of budget, maximum allocation of profit to the Morrisons International etc. 
[bookmark: _Toc16288889]1.2 Morrisons UK and its leadership: An evaluation
Morrisons UK is one of the leading grocery businesses in the UK and Ireland. It has sustained for a long time in the fast-paced grocery business for adaptive traits. As the line of the business in Morrisons is mainly grocery, fast food and supply chain, the top management facilitates the HR department in enlisting people having an extrovert outlook and creativity. Graduate school scores are an important element for recruiting employees in supply chain function, finance and accounts department etc(Morrisons.com, 2019). Nevertheless, in the branding department, in retail stores creativity, hardworking mentality etc. are more focused. However, the employers look for several traits in the employees working for Morrisons. Through cognitive test, critical reasoning etc. the employers test the cognitive performance of the candidates and recruit the best. Learning attitudes, stress-taking mentality, craving to add values etc. are the traits top-level management looks for in Morrisons. 
To make future emerging leaders, Morrisons ‘pick’ the employees having potentials and nurture them with assigning tasks and retain them with compensation packages. Morrisons look for those crave for deep learning, a thirst to add values, efficient networking skills and problem-solving attitudes. By nurturing them, Morrisons make them potential leaders for the business. 
Within the last few years, Morrisons have developed the top and mid-level hierarchy and added a bunch of diligent, enthusiastic and hardworking forces. The management gradually shifted the assigned leadership to emergent leadership. However, the core functions are not affected by the change, as the core business is grocery. Valentine et al. (2012) suggested that the accounts department, the audit department and the sales are not affected by the change in leadership. 
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[bookmark: _Toc16288897]Figure 2: Leadership parameters for an employer’s assessment
Source:(Yukl, 2013)
After the transformation from the assigned leadership to the emergent leadership, employees in the middle and top functions are being facilitated with leadership roles. To improve the management and sustain dynamism, the top order management has set parameters upon assessing which, the employees in the middle and lower-middle management can assign ratings and create pressure for reconstruction(Shek and Merrick, 2017). How the assigned leader of a function sets objective is measured. To conduct an assignment, how efficiently the information is shared is assessed. In addition, resource allocation, goal setting, effective coordination & monitoring by the function leaders etc. are assessed upon a yearly basis. Based on the assessment, the top order management takes necessary actions at the year-end. 
[bookmark: _Toc16288890]1.3 Critical evaluation of the strengths and weaknesses of the leadership style in Morrisons
For me, the preferred style to practice is transactional leadership style in grocery business like Morrisons. To support the discussion of the task one prescribed in the course module, I pictured myself as one of the functional leaders working in the sales department of Morrisons. To affect my preferred style of leadership, I have identified my strong areas and weaknesses, which are to be eliminated referred by Bass and Riggio (2014). 
	Strengths
	Weaknesses

	Communication
	Patience

	Collaboration
	Stress handle

	Informant and knowledge
	Putting more trust

	Active listening
	Bureaucracy


[bookmark: _Toc16288901]Table 1: Strengths & weaknesses of my leadership style
My preferred method is transactional leadership style. I prefer to delegate instructions and expect to receive good news. A transactional leadership practitioner must be a skilled communicator, an active collaborator, knowledgeable& informant and most importantly, an active listener to the followers(Cadwell, 2017).  
Communication is the biggest key element for a transactional leader. I have the skill of delivering messages effectively to my employees. I can spread the duties towards them easily and extract the best out of them. A good leader must be collaborative to the team. To get the best out of the team, I am collaborative and I believe that the members are benefitted from it. A leader must be up to date with the trends(Cunningham, 2011). Therefore, I have the thirst for knowledge and I can say that I am well informed of the contemporary issues in the workplace and prevent any issues from happening. Active listening is an eminent skill, which demonstrates compassion and cares towards the followers. As a result, followers tend to demonstrate more compassion towards leaders and seek for results from any conflict. I can say that I am an active listener who tends to carefully listen and resolve any conflicts in my functional area.   
However, there are issues which are to be resolved. I am working with these issues to demonstrate my good sides. A leader must be patient with his functional area, with his surroundings(Kalmárová, 2018). I am impatient sometimes when the deadline of any particular task is at hand. I need to be more resilient and demonstrate patience. Stress management is an important contemporary issue and I need to work on this. I can moderately handle stress and sometimes I have migraine for this. I need to be adaptive with stress handling and show resilience. Trustworthiness is surely a good virtue but putting trust on someone who is not worthy of it is not a good virtue. I have more trust in my co-workers and followers. I need to work on this issue and assign trust to the trustworthy personnel only. Bureaucracy adds inefficiency and it is a value destruction based element. I spend more times with paperwork, writings and checking. Therefore, I need to increase my efficiency and deduct time on paperwork more.
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In the first subsection of this section, The Whitbread Annual report 2018 has been critically analysed. After then, in the second subsection, a brief comparison and contrasting of the leadership styles and approaches of the CEO of Whitbread and myself, on behalf of Morrisons have been constructed. 
[bookmark: _Toc16288892]2.1 Critical analysis of the Whitbread Annual report 2018
Whitbread is one of the mentionable acclaimed hospitality businesses of the UK. This company serves the customers of the UK through two businesses. These two businesses are hotel business and coffee shop. For these two businesses, Whitbread established two successful brand names named PremierInn for hotel business and Costa for coffee shop(Whitbread.co.uk, 2019). Whitbread measures its performance through a balanced scorecard approach. It has initiated ‘Winning Team’ strategy to practice leadership and to spread excellence inside and outside the company towards stakeholders. 
Review on business and brand name
Whitbread established two successful brand names named Premier Inn for hotel business and Costa for coffee shop. Premier Inn brand is widely popular in the UK and there are 785 hotels in the British Isle. A survey indicated that about 38% of the working-class people in the City of London prefer Costa in the greenery of the City of London(Morningstar.co.uk, 2019). In the UK, there are 2422 coffee shops in Costa and 1399 stores are being established outside the UK. 
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[bookmark: _Toc16288898]Figure 3: Whitebeard product portfolio
Source:(Whitbread.co.uk, 2019).
A survey has indicated that about 23.5 million customers quarterly had enjoyed coffee from Costa. Premier Inn also has a good report. This brand has been voted as the UK’s top-rated hotel 3 years in a row(Hotelowner.co.uk, 2019). 
Financial analysis
The revenue stream of Whitbread has been upward for the past years. In FY 2017-18, the consolidated revenue stream was 3,295 million pounds. One of the major reasons for this upward revenue stream is a major reduction in capital expenditures. Another reason is the continual uprising trend of UK citizens to take away coffee consumption as well as booking a suit in hotels.

[bookmark: _Toc16288899]Figure 4: Financial Indicators of Whitbread
Source:(Ft.com, 2019)
Revenue shows an upward trend. Underlying profit also shows an upward trend. However, the amount of underlying profit before tax in FY 2017-18 was 548 million pounds only. This indicates that operating expenditures are significantly higher. However, a study shows that discretionary free cash flow in FY 2017-18 was 585 million pounds whereby, capital expenditure in that FY was 555 million pounds(Whitbread.co.uk, 2019). Previously, capital expenditure was 610 million pounds. This information indicates the efficiency in the operation of Whitbread. This efficiency in operation resulted from designing appropriate business strategies. In the following, these strategies are to be discussed. 
Analysis of strategies incorporated
The top management of Whitbread focuses on four core issues. The management has a winning team strategy, orientation for profitable growth, striving for good values and efficiency in everyday working life. All these four core issues have been focused upon customer satisfaction and value creation. 
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[bookmark: _Toc16288900]Figure 5: Core strategies for sustainable development
Source: (Kalmárová, 2018)
Whitbread has been measuring performance through a balanced scorecard approach. On the balanced scorecard, these above four core issues are measured against the perceived customer satisfaction & value creation. Whitbread has a pool of leaders for the future. This is a tremendous positive side of Whitbread’s locus on longer-term sustainability(Lim, 2018). Whitbread’s CEO prefers participative decision making in the directors meeting with senior leaders. The efficiency program has generated more than 100 million pounds in the past fiscal year. This efficiency program is the brainchild of the Whitbread Leadership Forum under the supervision of the senior leaders in the board tier.
Whitbread has three core priorities for growth and sustainability. Their first priority is for sustainable growth and innovation. Their second priority is the international growth and the third priority is to building competencies for supporting long-term growth. Whitbread has shown expertise in growing its business in the UK. In the previous section, it has been shown that their operating revenue shows an upward rising trend. Whitbread has been working for international growth. For this, they have undertaken several strategies. First, they have initiated buzz marketing for their hotel suits. In Germany and in France, Whitbread’s Premier Inn has been effectively operating(Hotelowner.co.uk, 2019). The gross revenue from these suits is contributing to the consolidating revenue. Nevertheless, Whitbread has initiated a prime time show named “The Bridesmaid’s Tale” which is being expected to target massive ethnic minorities in the UK, especiallySouth Asians(Morningstar.co.uk, 2019). Their third priority was to building competencies for long-term sustainability and growth. Therefore, Whitbread has been developing tangible solutions to each segment and enforcing their core four strategies for sustainable development. 
Whitbread has changed its corporate structure as well. Whitbread has a participative board structure. There are four male and four female members in the board director position. Moreover, 36 male and 11 female senior leaders coordinate the activities and prepare future emerging leaders from the Whitbread leadership forum(Ft.com, 2019). From the leadership perspective, Whitbread follows a transformational leadership style, which resulted in efficiency, recognition and value adding. Whitbread has established its leadership forum, which supplies pools of the idea, innovation, coordination and strategy designed for the web of Whitbread’s network. 
[bookmark: _Toc16288893]2.2 Comparison & contrasting leadership styles and approaches
Whitbread follows a transformational leadership style whereby I, on behalf of Morrisons UK prefer a transactional leadership style. From the report, it is clear that Whitbread prefer two approaches for leadership. These are leadership approach as a process and the approach as the outcome. Whereby, I prefer to follow leadership as a person approach because my preferred style of leadership practice is transactional.
Whitbread has a pool of leaders for the future. This is a tremendous positive side of Whitbread’s locus on longer-term sustainability. Whitbread’s CEO prefers participative decision making in the directors meeting with senior leaders.The efficiency program has generated more than 100 million pounds in the past fiscal year(Whitbread.co.uk, 2019). This efficiency program is the brainchild of the Whitbread Leadership Forum under the supervision of the senior leaders in the board tier. The Board has conducted regular and rigorous reviews of its strategy and structure for a number of years. For some time, the Board has been of the view that at the right time Premier Inn and Costa should be independent companies. A separation will provide an enhanced focus for each business and give shareholders investment in two high-quality businesses.The top management of Whitbread focuses on four core issues. The management has a winning team strategy, orientation for profitable growth, striving for good values and efficiency in everyday working life. All these four core issues have been focused upon customer satisfaction and value creation. Whitbread has been measuring performance through a balanced scorecard approach(Lim, 2018). On the balanced scorecard, these above four core issues are measured against the perceived customer satisfaction & value creation. Whitbread has a pool of leaders for the future. This is a tremendous positive side of Whitbread’s locus on longer-term sustainability. 
There have been positive impacts as well as challenging issues regarding Whitbread’s leadership strategy and the approaches both. Whitbread’s leadership focuses on the process and the outcome approach. Measuring the effectiveness of these two approaches on a semi-annual or annual basis is cost-sensitive as well as time-consuming(Kalmárová, 2018). Whitbread has a diversified pool of employees and keeping all these employees in check and implement process strategy is bureaucratic due to tons of heavy paperwork. Nevertheless, in transformational leadership, the employees are to be transferred the authority to conduct their duties. This type of leadership is effective for Whitbread but some important aspects should be under consideration. 
Transformational leadership enables the leaders to ‘transform’ the followers into actionable entities. Transformational leaders exert stimulus and motivate workers to do their own jobs. Employees will always prefer working under transformational leadership. Transformational leadership is all about initiating change, a change in the workplace, a change in the core value, a change in the functions etc(Daft and Lane, 2015).This style is appropriate to style for the top management in Whitbread. In the top management, there are CEO, CFO, presidents of different units and auditors. If transformational leadership can be presented in the top hierarchy, the top management can add new values to the core functions(Burns, 2018). Transformational leadership facilitates having new ideas, new thoughts. Top-order management of Whitbread need these new insights continually to sustain in the competitive grocery market for a longer period.
Whitbread needs to employ and train employees in such a way that they can be capable of dictate own tasks. This is a significant capital expenditure for the business and Whitbread annually spends a significant portion of monetary resources and time for this(Morningstar.co.uk, 2019). Personal influence, motivation and integrity are the core elements for reinforcement and Whitbread’s management has been working with these issues. 
Hypothetically, I am one of the leaders in the sales division in Morrisons UK. My preferred method of leadership practice is transactional leadership style. My preferred method of leadership approach is person approach. There are both the positive reinforcing elements as well as weakening elements in both my leadership style and approaches. I believe that a person has to lack and I embodied this limitation naturally. However, I am concerned about my limitations and focusing on bringing more productivity by mitigating these issues.
Transactional leadership maintains the status quo. By following orders, followers can have immediate rewards, which can motivate them to perform assigned duties. Exchanging feedbacks, explaining the obstacles to performing duties and getting rewards in proper channel etc. are the area of concentration in the transactional leadership style(Cunningham, 2011). In Morrisons UK, transactional leadership is the most appropriate style in the lower hierarchy. The staffs, the sales personnel and the coordinators in the units can be facilitated by this style of leadership. The lower hierarchy thus by transactional leadership, can express exchange of ideas, information, discrepancy and the possible dauntless through this leadership styles. Grocery is the main segment of Morrisons, readymade fast foods is another segment. To manage the working phase in a harmony, mid-level management in Morrisons can coordinate the selling staffs through this formation of leadership style. 
I believe that practising of transactional leadership in Morrisons enables the employees to raise acceptance of their quality of the work and therefore, raises confidence. There can be a harmonious relationship between the leaders and the follower employees in this method of leadership because the leader dictates the employees in performing their assigned tasks and the communication between these two groups improves(Daft and Lane, 2015).
However, some issuesregarding both these approach and style of leadership can raise inconvenience and must be resolved. The leader must be skilled, updated and knowledgeable for this form of leadership(Anderson, 2011). Leader transacts the dictation to employees who then transforms these dictations into value-adding elements. Inefficient employees can never be able to perform under this form of leadership style. Therefore, additional cost for training and retention of employees must be bored off. There are issues of inflexibility for the leaders in this formation of leadership, which should be a raised concern. Nevertheless, in the fast-paced business of grocery, businesses like Morrison UK must be adaptive with the recent trends and keep its leaders updated. This is a challenging situation as it is difficult to sustain oneself always with the current trends and contemporary issues. 
	Key Element to Segregate
	Whitbread: Transformational Leadership & Approach of Process
	Morrisons UK: Transactional Leadership & Approach of Person

	Locus of control
	Focus is mainly upon the employees who will do the work. In addition, Whitbread focuses on making the value-creating the process more convenient. 
	Focus is mainly upon the key personnel who will exchange information, idea and dictate the commandments. In addition, Morrisons UK has invested significant monetary resources to enhance the annual retention program for the key personnel.

	Mode of value creation
	The creation of value resultsin innovation and sustainability. Whitbread Leader Forum is thus created.
	The creation of value results on the efficiency of the design and execution process. Cutting edge efficiency on procurement and supply chain of Morrison is mentionable.

	Environment
	Applicable and convenient for Whitbread’s fast-moving environment with a continual change.
	Applicable and convenient for Morrisons’ relatively steady environment in terms of innovation & settled workplace with fixed orders.

	Capital expenditure
	Significant bearing and allocation must be placed.
	A minimum amount of monetary and other utility resources are required.

	Locus of outcome
	Business objectives are being achieved through a reward system, motivation and acknowledgement.
	Objectives are being achieved through penalty, dateline, pressure or motivation. This is effective for supply chain wing of Morrisons UK.

	Durability
	Implementation and the results of the outcome can be experienced after a longer span of time usually.
	Implementation and the results of the outcome can be experienced after a shorter span of time usually. 


[bookmark: _Toc16288902]Table 2: Major findings between Whitbread & Morrisons UK regarding their leadership style and approach
In conclusion, a table has been presented by picking up the major outcomes of the above discussion. It can be said that both the transformational and the transactional style of leadership have strengths and weaknesses. For businesses with innovation, desire for sustainability and fast-paced environment, transformational leadership as well as leadership approaches of person & process is beneficial(Osborne, 2017). For the businesses in grocery, small businesses with fewer scopes, manufacturing of fixed elements and the businesses lying in the mature line of the product life cycle, transactional leadership style as well as leadership approach of person are appropriate(Shek and Merrick, 2017).

[bookmark: _Toc16288894]Conclusion
Both the transactional and the transformational leadership styles have special ranges of appeal and limitations. For the fast-moving environments like Whitbread with the continual need for innovation & value creation, transformational leadership is preferable. Leading innovation and incubation providers like Google, Microsoft, CERN etc. are best suitable for transactional leadership. These businesses can practice transactional leadership style with the adoption of leadership approaches as a process approach or outcomeapproach. On the contrary, steady-paced environment focusing more on routine based task execution can efficiently follow the transactional leadership style. Leadership approach of person has the convenience of retention of the key employers in Morrisons. This approach focuses on the appropriate & expected outcome generated by the target employers only instead of a bunch of a huge number of employees. Therefore, the cost can be cut out and the convenience can be raised. Grocery businesses, supply chain management businesses etc. can follow this leadership style with leadership approach like people approach for convenience. 
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