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[bookmark: _Toc70087853]Introduction
This business report will talk how the entire fashion industry is polluting the environment through the raw materials they are using. Conducting a pestle analysis in the report will show how the different external factors affect the global fashion industry.  The fast fashion company that has been chosen in this report is “Primark”. The report will also identify the changes made by Primark to combat those issues. Applying the product life cycle theory the report will analyze the different stages of a product’s market existence. It will also identify the efforts made by Primark to increase their products’ durability in the market. The report will also evaluate how the different changes made by Primark have helped them to gain a strong sustainable competitive edge and reduce the negative impact on the environment.
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What changes Primark has made in their business models to combat the issues raised by several stakeholders?
The fashion industry is one of the most polluting industries. The fashion industry uses different garment materials and crops to produce and distribute different fashion items. All these lead to various kinds of environmental issues, such as air pollution, soil pollution and water pollution. Primark is an Irish Fast Fashion Brand. The company uses unsustainable materials and also indulges in overproduction to meet the customer demands at cheaper costs. This in turn helps them to sell their products at cheaper rates. However since in the UK, labour cost is higher than other European countries like Spain, Primark chooses the less developed countries such as China, Bangladesh, and establishes their manufacturing factories there. In these countries, labour cost is considerably cheaper and the environmental and working standards for the labourers are also poor. Primark has analysed these problems and has incorporated several methods that help in promoting environmental sustainability. Thus they are being able to ensure the economic success in their own country, by flaunting their environmental status.

Conducting a Pestle Analysis on the fast fashion industry and the changes made by Primark over the years to combat those issues
Political Factors
The Government of each country can ensure that their fashion companies use the local fabrics or materials for their products. The Government can also encourage them to produce their products in their home ground rather than sending their orders for the production to the less developed nation where mostly cheap and non-biodegradable raw materials are used to produce products. They can also ensure that the industry is using sustainable materials, so that neither the product nor the process of the production can harm the environment (Ortega et al., 2017).However to solve this problem Primark has started to use more local, stainable materials like cotton or linen for manufacturing their products. They have adopted the policy of trying to produce more in their home country and to adhere with the political laws. This method has been adopted to ensure that the consumers who are the main stake holders can benefit by use eco-friendly products.
Economic Factors
Every company is responsible for the economic growth of their country. The fashion industry too, contributes a lot towards the economic growth of a country. However, if the inflation rate of a country goes high it can impact the company in a negative way. The more the increase in the prices of materials, the less profit the company makes. Similarly, if the inflation rate decreases the average costs of materials decreases too. Primark on the other hand, however is one of the cheapest fashion brands and has benefited with UK’s low rate on inflation which helps it to reduce their cost of production of their garments. Primark also follows all the employee legislations and provide them with the proper wages. 
Social Factors
Fashion companies go to great extents to fulfil the demands of the customers. To meet the customer demands, the companies sometimes use cheap unsustainable materials like polyester. This also ensures low pricing for the products. They also try to use cheap labour for the production of their products. However, in present times, customers too have become environmentally conscious. In 2013, Primark has started a sustainable cotton programme, whereas they ensure that the farmers are using environmental friendly farming practices like, decreasing the use of chemical pesticides, fertilizers to harvest cotton. Ensuring to satisfy the sustainability criteria for all the stake holders Primark adheres to remain local and maintain the comfort level for their clothing, by following and matching up with the recent trends of fast fashion.
Technological Factors
Customers nowadays want to buy clothes sitting at the comfort of their houses. Going to the physical store and then going through every sections in the store, can be a little hectic for these customers. So they want their favourite brands to be available at online platforms. Consequently, these brands must come up with their mobile applications or online websites to serve the customers’ demands accordingly. Companies must also increase their productivity by becoming technologically efficient. However, Primark does have its own online website. Primark has also adopted eco-friendly technological practices to create sustainable working conditions. They have automated several work processes to reduce the cost structure, which in turn satisfies the needs of the shareholders, as they can reap more profit.
Legal Factors
The fashion companies like any other business organisations, have to follow some legal rules and regulations, such as tax restrictions, export restrictions and inflation rates. However the problem starts when some companies like Primark, send their materials to less developed Asian countries ,like China and Bangladesh to produce their items. Since in these countries, the labour cost is considerably cheaper, they exploit that labor for their benefit. Many people are nowadays protesting against these companies. Sometimes the high fashion companies also do not maintain the safety precautions, and also the basic rights their employees. Laborers are also not provided with the minimum wages especially in less developed countries. However, Primark ensures to respect their employees’ basic human rights and also provide them with timely promotions and incentives and safety protocols are followed to maintain the wellbeing of their employees. The employees are also provided with health insurance cover and Primark follows the protocols of ensuring 8 hours of working with timely recess breaks for their labourers.
Environmental Factors
The fashion industry is the second largest industry that is polluting the environment. The materials used by the fashion companies may not be sustainable or biodegradable. This can affect the environment. They use plastic bags to ship their products and for many other activities. The entire shipping process of taking the products from the warehouse to the main store, to deliver items at the customers’ doorsteps, through trucks, cars, bikes also lead to air pollution. However Primark has become a member of the Sustainable Apparel Coalition from 2002. Primark is consciously making efforts to reduce the use of plastic bags. They have started to use paper bags.  The company has also taken several initiatives to reduce the rate of wastage. Primark is also trying to avoid the use of petro-chemicals, synthetic and nylon fibres. Primark is also consciously trying to make an effort to follow all the Governmental Laws on protecting environment. The general public also appreciates all these steps taken by Primark.
Application of Product Life Cycle Theory on fast fashion items and how Primark is working to increase the durability of their products’ market existence
Product Life Cycle refers to the time duration wherein, a certain line of product is being introduced to the market, has developed, and lastly when the product declines from the market.
It simply means the life span of a product. However for any fashion item or product, the life cycle is shorter than any other product. However in the fashion industry, PLC also depends on the product type and id divided into two categories, seasonal and non-seasonal (Achinivu et al., 2017). Products that are seasonal, such as winter clothing like, sweaters, mufflers, have a short life cycle. Products that are non- seasonal, like jeans; have longer life cycle. A product usually, goes through four stages
Market Development and Introduction
This is the phase when, a new product is introduced to the market. The product might or might not already be demanded by the customer base. To create demand, fashion companies invest in several advertisements. Through the advertisements the companies try to lure the customers into buying their products. At this point the production costs stays higher than profit. For new brands this stage can prove to be very hard. Primark has already established them in the market. So when they introduce a new product, targeting the younger generation, the company gets positive response from them. As it highlights the economic benefits that their products have which will harm the nation less as compare to other countries who do not follow environmental protocols. However Primark’s strategy of engaging through online platforms has helped the company to reach more people with their new product advertisements.
Growth
At this point, the product starts to gain recognition. Customers start to understand the value of the product and also the demand starts to increase. At this point companies start to make considerable profit. Primark too through their process of low cost production and complete automation with less emissions being generated to the air. Though it provides cheaper products to their customers but it ensures to reduce the generation of wastage and has installed efficient processes for their waste disposal. This in turn helps them to grow further.
Development and Maturity
At this point, the product reaches its highest selling point .The numbers of rivals too increase at this stage. Since, Primark is a well- established brand, it does not take much for their products, to develop fully. At this point Primark also gives several discounting advantages, which further  help their products to thrive in the market for a longer time. At present times customers are also looking for products that are sustainable for the environment. Since Primark has started making more cotton items, their products attract more people.
Decline
At this stage the market gets saturated and there will be alot of companies making the same product. At this point, the product becomes less popular and is no longer sold. This can happen naturally or because of new innovative products being introduced by the brand or their rivals. Primark however invests more on seasonal items, rather than non-seasonal ones. Thus they try to increase the longevity of a product’s life cycle. The company is also creating sustainable cotton products which currently customers are demanding the most at present times. This also helps them to increase their products life cycle.
[bookmark: _Toc70087855]How the changes made by Primark will help them to gain a competitive advantage?
Over the years, Primark has made several changes in their business strategies to provide better services to the customers and gain a sustainable competitive edge. Primark is a fast fashion brand and believes more in serving the customer demands as quickly as possible. They used unsustainable materials like nylon, polyester to reduce the production cost previously. However in 2013 they decided to change their business model by adopting new changes and taking the approach of environment sustainability and going local. Primark has come up with their campaign on Sustainable cotton programme which aims to promote the healthy growth of cotton in UK itself. This method will reduce their dependence on importing their products from less developed nations like Bangladesh and China (Primark, 2021). By 2022 they aim to educate more farmers the importance of environment friendly farming practices. In the autumn season of 2020, they have reached the bar of 60 million clothing items by using sustainable cotton. They are also keeping a track of the source of the cotton they are using. This helps Primark to gain the trust of the customers, who are environmentally conscious. A lot of global fashion brands like Shein, do not make sustainable products, or promote the use of cotton or linen products.  Primark is also being able to maintain a low production cost, by exploiting the labor of less developed countries like China and Bangladesh. This in turn reduces the pricings of products. However Primark does not compromise on the trends either. This helps Primark to gain a sustainable competitive edge. There are a lot of other fashion companies such as, Mango H n M, which follows the trend but is not able to maintain a low cost structure. Primark also has their own online selling website which proves to be convenient for a lot of customers. Specially owing to the times of covid to main the social distancing while offering an alternative way to satisfy their key stake holders “the consumers”. Thus Primark decided to use the online digitalized platform to ensure that their products reach to their customers across the globe. This also helps Primark to stay ahead in the game. Primark, also uses various technological advantages to make the company more efficient. Alot of fashion companies do not recognize the basic rights of their employees and laborers. However, Primark respects each and every employee and laborer. Primark also takes good care of the health and safety of their employee laborers. They follow the employee legislations properly to create a better working environment for their employees. The company also provides their employees with suitable rewards to keep them motivated. Even in the times of covid, Primark ensured to follow all the governmental protocols of sanitization to improve the well-being of their employees and provide them with a continued source of earning.  Many people find this appealing and want to work at Primark. This also helps Primark to form a competitive advantage. Primark has also started to use paper bags instead of the plastic ones for their shipments and other purposes. Primark has also become a member of the Sustainable Apparel Coalition from 2002. The company is consciously making an effort to reduce the production of wastage. They have tried their best to avoid the use of synthetically derived fibres while manufacturing their products. At present times, the whole world is hooked to social. Primark through their online marketing, easily targets the younger generation. This further helps them increase their sales. They invest more on seasonal items rather than no seasonal ones. Thus they keep the customers attracted to their services throughout the year. This decreases the chances of the company’s loss. When a particular trend goes down, they try to provide different discounts on those products, to keep the profit coming. This further helps to gain a competitive edge. 
[bookmark: _Toc70087856]Recommendation
However Primark can establish more manufacturing outlets at their home ground rather than sending their materials overseas to get their products made. The company could also improve their handling of their online selling website, since there are very less products available to buy from. The company could also come up with their mobile application. Primark can also help in environmental conservation. Primark could also start recycling their products thereby helping in environmental sustainability.





[bookmark: _Toc70087857]Conclusion
This report talks about the negative impacts of the fashion industry on the environment. It talks about how the different manufacturing processes used by the fashion industry are polluting the environment. Conducting a pestle analysis on the global fast fashion industry, the report has identified how Primark has made several changes in their services to beat various issues. Applying the product life cycle theory on items produced by Primark, the report has justified how it is working to increase the longevity of their products’ market existence.  The report has also emphasized on how Primark is consciously trying to use more sustainable materials like cotton and also how Primark is working towards eliminating the wastage production. Lastly the report also talked about how these changes made by Primark in their business strategies have helped them to form a strong competitive edge. Certain recommendations have also been made that will help Primark.
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