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1.0 Executive Summary

· define the various legal status of construction companies and evaluate the sources of finance available and how finance can be managed;
· evaluate the effectiveness of different forms of company organisation and entrepreneurship;
· describe the ways in which resources can be managed.
2.0    Findings 

Task 1
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Organizational structure is a framework of different responsibility, roles, communication channels and relationships within an organization. It shows how tasks are controlled, divided, and coordinated to achieve the company’s objectives as efficiently as possible. The organizational structure explains hierarchy and flow of decision making, outlines the communication and the authority of employers throughout he company. (forbesadvisor-origin-akamaized.testingpe.com, n.d.)
It is clear from viewing the Andrew Scott company organogram that the organizational structure is hierarchical. The hierarchical structure features a clear chain of command. Authority moves from the top of the chain through to the bottom of the chain in a clear and well explained chain of command. All employees have a direct line manager to who they will submit reports to. There are multiple levels of Management i.e Directors, senior managers and then the rest of the employees. Different departments in the company are mostly organized separately such as Commercial, Finance and Operations. In a structure like this all the decisions gets made at the top, the Directors make choices that guides the company to the direction they want to go and to complete the objectives. Procedures get put into place to ensure that there is control throughout the company. Rules and Policies are important to maintain consistency in the workplace. For example everyone in Andrew Scott gets given a contract that the employees must obey. Communication travels vertically, it begins at the top and filters down the structure until it gets to the bottom, then feedback travels back up the hierarchy until it reaches the directors. One of the advantages of the hierarchy system is that there is clarity over the roles and responsibility within the company, there is a clear structure in Andrew Scott and you can clearly see a chain of command. Another positive is that decisions can be made more efficiently, especially on strategic matters. The board of Directors can make decision without having to console with the lower levels of the hierarchy. The structure also gives a clear path of progression to enhance their career, with the option of moving up the ranks if they really want to. One of the disadvantages of this structure is that if it is a bigger company then it can be slow-moving and bureaucratic, with information being passed through slowly between a number of levels of management before any action is completed. The is a limit to the flexibility of the company, the company is less likely to be able to adapt to the needs of the customer or to adapt to the external environment. Due to a strict hierarchy communication can be lost or distorted going up or down the chain. Another disadvantage is that there is potential for micromanagement, the managers in the middle of the chain may choose to manage and oversee the work of an employee which could lead to decreased employee motivation.(Jain, 2024)      
Looking at the company Organogram the first thing to notice is that Mark Bowen our managing director seems to line manager a lot of employees i.e. Financial Director, Contracts Director Civils, Contracts Director Building, Commercial Director, Chief Buyer, Pre Construction Manager, SHEQ Manager, Transport Manager, Head of Business Development, Training / Document Control and IT manager. I think the structure could be improved by adding another director as a Pre-construction director. This could benefit the line managers underneath The pre construction director as they then have a direct line manager above them. Mark will only have to line manager 5 employees underneath him, this will help him and the business. A positive to this structure is that there is a clear hierarchy and roles in the company for example commercially the structure is.

Managing Director > Commercial Director > Commercial Manager > Senior Quantity Surveyor > Graduate Quantity Surveyor > Trainee Quantity Surveyor

This structure helps distribute responsibility, reporting which is essential for workflows and efficient decision-making. When reviewing the Commercial span of control, the Commercial managers are split into two, geographically. Richard Harper covers the East Area of the M4 Corridor and David O’Donnell covers the West area of the M4 corridor. The positives of this is that both commercial managers have a good understanding of rates for products in the area, they also have a better understanding of which subcontractors perform well or badly in their selected areas. Due to both managers being divided by geography this can be a saving in cost for the company in terms of travelling costs.  The Andrew Scott structure Co-ordinates different parts of the organization and the level of resource available.(Nasrudin, 2022)
If Andrew Scott were looking to expand there is a clear path that they could take for example with the commercial managers they could add a Commercial manager that covers the north of the area. When looking at the span of control underneath the Contracts directors the contracts managers have a large span of control, I think it would be beneficial to promote internally for another contract manager role, this would help share some responsibility between the commercial managers. Andrew Scott only have one planner on the organogram, I think it’s important that we have another planner. Due to the volume of work and the risk of unexpected events happening such as sickness It’s important that there is always a planner available on a project. It explains how tasks are controlled, divided, coordinated to hit.
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