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[bookmark: _Toc58938831]Introduction:
This report has included the various external which will impact the Land Rover. So, for analysing the impact of the external factor on the company there is the applicability of the PESTEL analysis which provides the proper explanation about how the external factor has shaped the business environment of the Land Rover. After that, there is a SWOT analysis of the Land Rover. 



[bookmark: _Toc58938832]Forces shaping the Land rover
There are many majors which are shaping the work of the Land Rover in doing their business. The major forces can be internally or externally but here for analysing the external factors which can give shapes to Land Rover, there is a use of the PESTEL analysing the effect of the external factors on the company. Following is the explanation of each factor of the PESTEL on Land Rover:
1. [bookmark: _Toc58938833]Political: Land Rover have to aware about all the rules and regulation which will be applicable in the production of the cars like fuel efficiency cars which are very high emphasized, safety, vehicle emission and standard issues should be taken on the priority (Pan, Chen and Zhan, 2019). The cars of the Land Rover can be dangerous in happening the accident at the time of people driving the car. So, the Land Rover Company have to follow the strict safety rules and regulations which are set by the government. Land Rover also has to follow the rules and regulations in manufacturing their cars which includes specific build requirement such as seatbelts, wheels and body etc (Pan, Chen and Zhan, 2019). 
With the concept of the safety regulations Land Rover also have to take care about the environmental consequences which can raise by cars because their car is powered by the fossil fuels such as diesel and petroleum which is the reason of environmental pollution. So, this factor is shaping the business of the Land Rover (Pan, Chen and Zhan, 2019). 
2. [bookmark: _Toc58938834]Economic: As it can be seen in the world every individual is earning more and more income and expanding it on purchasing luxurious cars. So, it can be said that the demand of the Land Rover’s cars is slow but it surely it will be growing fast. With that aspect, the inflation rate, interest rate and many other economic conditions affect the economy of Land Rover Company (Cox, 2020). So, just like that the earnings of an individual can be income for the Land Rover then the government’s rates can give the shape of their business. 
3. [bookmark: _Toc58938835]Social: In the view of the social factor the popularity for driving is rapidly increasing. Now a day it has becomes mostly common for all the families in the world to own a car. So, this factor has shaped the Land Rover Company in growing the business more positively and provides the best affordable cars to their targeted customers (LEYVA et al., 2018). 
4. [bookmark: _Toc58938836]Technological: The technological factor has shaped the Land Rover in a very effective and positive because they are using the most technological elements in their product. Such as they are making the self-driving cars which are the invention of the technology and this is the biggest use of the technology for Land Rover. With the concept of self-driving, another big technology is used by them is to the safety of the car. They can use the airbags in the cars for safety and this is the biggest use of technology (Lu, 2018). 
5. [bookmark: _Toc58938837]Environmental: The most harmful thing for the environment is the carbon dioxide which is produced by the cars of Land Rover. It plays a very big role in shaping the company. In the past few years, the carbon emission has gained very big attention in the word. So, Land Rover have to take care of the safety of the environment which can be harm by the carbon emission from their cars.  
6. [bookmark: _Toc58938838]Legal: The legal factors include various laws and regulation regarding employment and as well as for their product also. Land Rover has following the rules and regulation of the employment perfectly but they have to take care of the Copyright issues. They have to protect their brand and design by the copyright, trademark or the patent laws. The design of the cars in Land Rover is very attractive and differs from their competitors so they have to take care of this. 
[bookmark: _Toc58938839]SWOT Analysis for Land Rover 
1. [bookmark: _Toc58938840]Strength: Land Rover have some kind of strengths such as:
· Continuous innovation and advanced technology: Land Rover have a strength that they are continuously updating their technology according to the market taste. 
· Manufacturing techniques: They have another strength of the manufacturing the cars. They are using very effective techniques in making cars due to this their cars are looking very different and attractive from other cars. The body of the cars is very strong; they are using the best kind of material (Gürel and Tat, 2017). 
2. [bookmark: _Toc58938841]Weakness: Land Rover also have some weakness in their company some of them are as follows:
· Price of the car: The price of the Land Rover’s car is very high and only the rich class people have the ability to buy those cars. So, it's a kind of weakness for them that they can target only the super-rich class people and their target market only bounded on them. 
· Growth rate: The growth is also in the hands of the government because of the regulation such as excise duty. So, by the tax regulations of the government, they are not able to grow and it can be a weakness for them (Vigna et al., 2018). 
3. [bookmark: _Toc58938842]Opportunities: By taking the market concepts Land Rover have some opportunities:
· Introduce the fuel-efficient vehicles: Introducing the fuel-driven combustions engines and the cost efficiency programs are very good opportunities for the Land Rover. 
· Market expansion: Land Rover also have an opportunity to expand their business in a new market area in the world. It can be any country in which the rich class people exist. So that the sales revenue of the company can increase (Esteves et al., 2017). 
4. [bookmark: _Toc58938843]Threats: Land Rover also have some threats in running the business which is as follows:
· Competition: Land Rover have very intense competition because many players are present in the automobile industry. They have very huge competition and they have to deal with it by making their cars best. 
· Fuel prices volatility: Driving of the car is basically based on the prices of the fuel. If the government has increases the prices of the fuel then it will be difficult for the customers in driving the cars (Bull et al., 2016). 


[bookmark: _Toc58938844]Land Rover changed in the last few years
Land Rover has reported that in the last year they have earned revenue of around 55 Million as the data free by the Jaguar Land Rover for the last financial year. Land Rover has seen significant growth in their business and this growth has become possible because the new model has been launched by the organization. This model has included the introduction of All-New XJ due to which a positive impact has been seen in the business of the Land Rover. In recent years the Land Rover has implemented and installed various models and technologies in their manufacturing units so that they can be able to compete with their competitors. 
Land Rover has also taken various loans from different financial institutions to install these new technologies in their production units. One of the major developments of the Land Rover in recent years is that they have invested their money in a new concept namely Land Rover LRX which was the smallest Land Rover which has been launched by the till now. Land Rover has also shifted its focus to the emerging markets of the world such as India, Australia, and China. By enhancing their business in these potential markets in the recent few years the company has increased its profit and revenue in a significant manner. Recently the Land Rover has also launched its Land Rover Discovery Vision Concept in which they have included the features such as the transparent bonnet and laser-assisted lamps (Mukherjee, 2016).
[bookmark: _Toc58938845]Challenges of forces for the land rover
The challenges which they are facing by the Land Rover by those major forces are that they will face the many external factors impact on their business. When they have developed the technological factors then they realise that there is a continuous updating in the technology in the world, especially in the automobile industry. So by the technological factors of the PESTEL, they get the challenge of changing technology in the future (Matovic, 2020). 
PESTEL analysis has given the challenges to the Land Rover in taking care of each factor otherwise they will face the loss in the business which will be very bad for them. It can be said that the developing challenges will be beneficial for the Land Rover because it gives them a foundation in which they have to work accordingly and they can work adequately by following the developing challenges by PESTEL and SWOT (Matovic, 2020).  
[bookmark: _Toc58938846]Opportunities of forces for Land Rover
These forces have many opportunities which will be beneficial for the Land Rover. Like just taking the social factor of the as an example. By the social factor, there is an opportunity for the Land Rover to develop the target market for the social population. The social factor defines that the current population has a car on their family and all the members are interested and excited in driving the car so, it is a kind of opportunity for the Land Rover for targeting those customers whose interest in driving the car (Islam, 2017). 
[bookmark: _Toc58938847]Competitive advantage for the Land Rover
The Land Rover is getting a competitive advantage in the automobile industry as they have framed their strategies in such a manner that customers are getting attracted to their cars. The principal activity which is done by the Land Rover to get the competitive edge is that while manufacturing the cars they focus upon the satisfaction level of the customers due to which they become able to fulfil the needs and preferences of the customers (Koch and Windsperger, 2017). Their marketing managers and promotional events are very efficient through which they are making their customers aware regarding the development they are introducing at the time of manufacturing cars. The segmentation strategy which is being used by Land Rover is Psychographic, demographic, and geographic (Kalaitzi, et al., 2019). 
It has also targeted a group of people who it thinks are the potential customers for the business organization. The targeted customers are upper-class people of society. Targeting the customers is helping Land Rover in getting the competitive advantage because by this targeting strategy they get a clear idea regarding the tastes and preferences of their targeted groups. Also, the Land Rover is having a positive and good brand image in the eyes of the public due to which the reliability of this brand is very high. It can also be considered as the factor which is giving the competitive advantage to the Land Rover over its other key players in the automobile sector. 
The Land Rover also tries to adopt new technologies in their cars due to which the customers feel excited to purchase their product to get the new experience due to which its customer base is increasing which is leading in giving the competitive advantage to the business organization (Madhani, 2019).


[bookmark: _Toc58938848]Conclusion 
This report concludes that there is an analysis of the factors such as PESTEL analysis and SWOT analysis which are shaping the business of Land Rover. It also concluded that how the Land Rover has changed in the past few years. Lastly, it concludes that there is an explanation of challenges and opportunities by the use of the major forces and also the competitive advantage of the company. 
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