                                                                      GRUP VS TEAM

According to Maggie Woll (2022) a team can be defineted, when a member recognise their independece, and team goals are best accomplished with mutual support.
A group is a individual people put to work together responsibble only for their purposes individualistic. Approach do not produce synergy. Surbbi,S(2018)
Belbin Teams Roles, Belbin model shows that two very important things necessary i a team “the task” and the “relationship” between the team members, this can lead to favorable or unfavorable results. Journal of ocupational and organizational (2011)
Thomas Kilman conflict mode instrument kilman conflict mode tool is the most reliable method, offering a good perspective of conflict resolution, people involved, and helps team members to reflect better on their actions, and to create more productive results Kilman(1974)
According to Westchester University, Forming, Storming, Norming, Performing and Adjourning,  Tukmans model help members of team to develops profsional and emotional.
It helps a lot to minimaise frustration in a team, becuse it leaves space for each member to bring for favorable results.
Conflict Resoltution
Conflict in a team is fundamentaly good, becuse it develops the positive side of debating questions and challenges between teams, also we can control the conflict if our approach is calming one.
Group vs Team ?
In a company, or not, a team is much more appreciated because each member of the team fights together with his colleagues to achieve the same goal, so the involvement is greater, and the successes in measure. They work interdependently towards a goal, unlike a group of people who have nothing in common, are put together only to fulfill different goals.
The role of trust in a team.
Communication, goals will come more easily if you know how to communicate well with the team.
Respect. the tone of voice you use with the other members is very important, the attitude must be respectful, if not, they lead to the disintegration of the team
Trasparenchy of process, the involvement must be 100% and the requirements clear for everyone
Self-Trust you don't have to give those around you the feeling of fear, you have to show that you know what you can do, you know what you want and that you are ready for any impediment. Matthews,David(2008)
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