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Introduction:
The purpose of this report, is to focus on Effective team work and Communications in the working environment whilst summarizing the effects it has like benefits and negatives.

The Context of Communication Seldom does communication take place in isolation, a vast amount communication will take place in the usual circumstances which already exists. Verbal communication captures both our spoken words together with our verbal filters (e.g, um, like). Through language verbal messages are created.
Effective Communication requires precise interpretations of individuals verbal messages are created. Therefor to grasp the meaning so communication can be understood. Professionals today require effective use of language skills, which has improved the ability of accurately explain peoples messages Robinson & Robinson (1982). Concluded that if speakers are to be consistently conveying verbally the precise meaning to listeners, the meaning must be to understand the intended meanings may not be fully communicated by messages, which is one of many factors that leads to a listener s failure to understand what the speaker means. 
In conversation the majority of all, use words hearing together with listening as if the two are the same. However, as a professional pushing for communication excellence, it’s of vital importance to have a clear understanding of the contrasting difference between these terms. Hearing is our physical ability to distinguish sound. It is physiological function or process of acquiring sound. Your hearing is what’s examined at the G.Ps office. Listening however is not our physical ability. 
Nonverbal Communication Mostly considered as (Body Language) Therefore the multitude of ways we communicate without words. Nonverbal technical definition of communication” Communication other than written or spoken language that creates meaning for someone “ (Ivy & wahl, 2014, p.5). The literature contains non - verbal communication for disclosing perception thoughts attitudes and meaning. Research has indicated that 55% of interpretations of messages are mostly conveyed nonverbally (Lavan, 2002). This seems highly logical, we live in society where human beings are visually dominant, therefor are more inclined to believe visual images as evidence of the eyes, than that of other senses (Sampson, 1995). It widely known amongst scholars, communication is optimised whenever verbal, together with nonverbal elements function in an integrated fashion, creating a synchronised harmony, effects. (Jones & Lebaron,2002). Laplant & Ambady, 2003).
One of the first blueprints of information theory of Communication model was by Channon and Weaver. Claud Channon an engineer who worked at the Bell Telephone Laboratories, also with Warren Weaver, they both worked on the theory, a book called “The Mathematical theory of Communication”  their mission was to assess the fastest and most productive way of transmitting messages from, A to B, the aim was to change electronic messages into signals, cost effectively, with minimum error to see how the signals could be transmitted, whilst taking part in this study Shannon and Weaver discovered a mathematical mechanical model of communication, which is now named   the “Shannon and Weaver model of communication.”
Discovering this theory, which involved transmission sending electronic signals. “Information” in the information theory, sense of the meaning. This should not be mistaken for the standard use of this meaning, according to Shannon & Weaver, Information is seen as defined a “measure of ones  freedom of choice, when one selects a message” in information theory, information and uncertainty are very closely linked information relates to a degree of uncertainty in a situation the greater the uncertainty removed by the message the stronger the relationship between the import and export of a communication channel the more detailed the particular instructions more information is transmitted. Uncertainty it also relates to the concept of predictability, it is certain that it contains a small amount, if any information. A related term, entropy, is also important in, information theory.  Entropy refers to the degree of sporadic lack of organisation, or disorder in a situation. Information theory measures the qualities of all different kinds of information, in terms of (Binary digits). Redundancy is another concept that has emerged, from this study of communication information theory. Redundancy is the polar - opposite of this information something that is redundant, no value to the information, and message. Redundancy vital because it aids to combat of noise, in a communication system (e.g. repeating the message). Noise is a key factor in this process that works opposite the outcome of the predictability in the communication process. Information theory has had a contribution to the clarification such as noise redundancy, and entropy.
These communication process are fundamental Shannon and Weaver widely defined communication as “all of the procedures by which one mind may affect another”. Their model of communication consisted of an information source: the source’s message, a signal, a transmitter, a receiver: the receivers message also the intended receiver and address. Eventually the standard communication model the encoder or source who encodes message by translating the idea into bits in code term. A code is a set of symbols or a language that can be used to transmit a thought through several channels to obtain a response in a decoder or receiver. Shannon and Weaver also added the factor of noise into the equation model. 
The study conducted by Shannon and Weaver was motivated by the desire to increase accuracy, efficiency, reception and fidelity of transmission. Efficiency refers to information bits per second that can be received or sent. Accuracy is the length, that information signals can be understood. In this particular- sense, accuracy to more the reception than the message. This engineering model requests many questions, than other research to human communication. 
Conceptual model
Mathematical (information) model of communication.

Studies on the model by Shannon and Weaver has two major orientations one being the engineering principles of transmission and perception (electronic science). The other orientation considers how people are able or not able to communicate accurately because of different experiences and attitudes (in social sciences).
Sharron Pearce: (2015) A registered nurse certified a anesthetist (CRNA), who provides plastic and endoscopy procedures and anesthesia services, in an office setting. Office based practice, has had special advantages and efficiencies that resemble an, out patients surgery center while needing the same vigilance and standard of care as any other preoperative setting. The advantages of an office based, practice, in comparison to an in patients or out patients setting, which includes high level patients and provider convenience with satisfaction shedding efficiency, flexibility staffing consistencies, patient privacy, decreased risk of infections, and cost effectiveness.
Her experience as a clinical team member, providing patient care either for brief or occasionally, lengthy procedures, which demonstrates effective teamwork and importance of communication, coupled with collaboration throughout all phases of patient care. Office based team members uphold multiple responsibilities that are completed collaboratively. 
These responsibilities include improved communication with patients optimizing patient care and promoting and building a safety culture. There are also additional duties that are affected without provision of care in an office - based setting, which requires participating in professional advocacy, taking part in professional associating and leadership activities, the day of surgery or procedure the action begins with anesthetic plan, then verbal contact with the patient to double check information, to discuss any concerns the patient may have, this kind of meticulous preparation by staff decreases the possibilities, of patient cancelations on the day of procedure. The patient care in this office - based environment, takes place throughout, preoperative evaluation, procedure, recovery, & discharge and follow-up.
Improving Communications. 
Two – way culturally sensitive communication supports with shared decision making in treatment and management options. A patient who is actively engage is able, to facilitate better with staff members and has an important role in his, or hers, own care. Clinicians at the facility, optimize communication they provide patience with preadmission phone call, as well as information instructional material, containing procedure specifics, staff members additionally engage patients during there preoperative care, through education, to decrease anxiety, to reduce the need for preoperative pain / medication to, increase self- awareness etc, communication continues, clinicians carry on throughout, keeping patients informed, educating them regarding next steps, information about recovery, possible side effects, instructions on what to expect on being discharged, or prescribed postoperative medication.
Additionally, information on managements complications procedure are also provided. Because of staff size, and the smaller setting the workflow   interprofessional team structure in an office - based setting are more tightly linked than those in a sizeable facility. all working team members are crucial to all patients well – being and safety. The relationships and trust built between surgeons, preoperative nurses, CRNAs and other support staff members, are the foundation of a high – performing, effective team. 
Facility heads promote a culture of safety, through transparent communication, trust, coupled up with continual education amongst all patients and team members. Vendor stakeholder professional peer relationships each are valued in a successful office - based practice. As well as a collaborative trusting relationship, patient centered team work fosters a positive environment, as well as collaborative trusting relationships alongside coworkers, who deliver high – quality, safe patient centered care. 
However, with the increase of virtual teams, the modern office is defined by time zones, rather than walls. According to a survey carried out by the Society of Human Resource Management (SHRM), 66% of multinationals and half of all organizations, utilize virtual teams which can increase productivity while reducing cost, time travel, with maximum benefits to employee flexibility. 
Brainstorming, setting goals and project planning SHRM research suggest that virtual teams, are considered, to be more effective than in-person teams. But in some areas virtual teams are looked at as inferior. Traditionally teams, for example receive higher marks when it came to monitoring performance, maintaining morale developing trust, and managing conflicts. Further- more, as the survey illustrated, managers have a harder time monitoring their employees and individual performance with the added absence of visual cues which can make developing a shared agreement much more difficult than a physical meeting Different time zones, cultural differences technological barriers, which makes collaboration more difficult.
These challenges can be addressed, promoting strong leadership conduct, and schooling virtual teams in the skills to build relationships and trust while implementing systems and processes which allows them to effectively collaborate more. According to research, this happens non- frequently, at least not in many companies. Put simply, best practices are not being implemented (or clearly defined). In fact, research has indicated less than 20% of virtual teams receive any training on how to work effectively as a virtual team, leaving most leaders and teams operating in an unproductive manor. As a result, a quarter of virtual teams are unsuccessful in meeting expectations.
The best practices that leads to success in the virtual team surrounding’s, were studied, 48 virtual teams from a range of industries, research involved 427 virtual teams and their leaders as well as dater collated from 99 knowledgeable stakeholders familiar with the study of teams, such as leaders or internal customers, and managers. An additional survey of 304 individuals who worked on separate teams, found troubling statistics.
· 27% of the 48 teams, when evaluated by third – party stakeholders studied that the overall performance rated as adequate or below adequate.
· When members and team leaders were asked to assess their own effectiveness 17% rated their own performance as adequate or less so.
· Out of the 304 surveyed said their, teams were not fully effective.

A follow-up, research involved 35 high performance virtual leaders although technologies and tactics carried out by these highly successful virtual teams and there leaders varied, they all had one thing in common, they all had ability to do 4 things exceptionally well: build trust and relationships, motivate there teams, hold team members accountable, and implement processes that collaborate and support virtual work.


Conclusion:
Effective teamwork and Communications are crucial, to the modern workplace, as demonstrated above, from the first blueprint models of communication theory, with electronic Science through to Sharon Pearce, the (CRNA) nurse, and the visual office-based team. Therefore, demonstrating some of the communication- effects, that companies manage successfully, whenever they occur in today’s expansive workplace.
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