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[bookmark: _Toc183433298]Business description
Business Name : Hair Affair
Name : Hair Affair
I want to open a hair salon where everyone can feel welcome and comfortable, to be greeted when they walk in the door, have a waiting area where they can be served with cold or warm drinks until their turn comes, nice décor, music. I want to have many services to offer so I can attract a variety of clients.
Hair Affair is a beauty salon that provides a comprehensive range of services and is dedicated to making sure that each and every one of their customers is completely satisfied. Providing great service, high-quality items, and an atmosphere that is enjoyable while maintaining a price-to-value ratio that is acceptable is the means by which this objective is accomplished. In addition, we will make certain that our place of employment is inviting, egalitarian, and inventive, and that it places importance on the distinctive thoughts and efforts that are contributed by each individual.
When Hair affair initially opens its doors for business, it will provide a wide range of beauty treatments and goods that can be purchased immediately. These will be available for purchase. Furthermore, in addition to providing services of the best possible quality for the skin, nails, and hair. The commitment that we have made to delivering all of these services in a one place that is easily accessible is one of the defining characteristics that will set Hair Affairs apart from the other businesses that are working in this industry.
A sole trader will oversee the day-to-day running of the business. Being a single proprietor gives me the freedom to act quickly when necessary for the company because I am responsible for all aspects of running it. The initial investment is also reasonable. The organization's primary goal is to serve the local community before thinking about expanding internationally. Additionally, when owned in this manner, the owner gets to retain all of the profits (Penn, 2024). 
[bookmark: _Toc183433299]Mission, statement, aim and objectives
Business Aim: 
- building a clientele
- increase profit by the end of each month
- provide good customer service so the clients will come back and recommend us to other people

Mission statement:
“We believe beauty should be accessible to everyone and our mission is to provide services for every budget.”

Objective 1. Increase customer retention
S:Achieve a 20% increase in customer retention by creating loyalty programs
M: Track returning clients by a booking system and compare the data
A: Create loyalty programs discounts
R: Retain clients supports sustainable growth and build loyalty.
T: The program it will launch in December 2024 and it will be evaluated by December 2025
 
Objective 2: Increase employee skills
S:Ensure employee are completing at least two hairdressing workshops per year
M: Keep record of the certification
A: Partner with local academics which are offering affordable workshops
R: Skilled employees improve service quality
T: Complete the first workshop by June 2025.

Objective 3. Increase revenue:
S: Increase monthly revenue by 10% through upselling additional services
M: Use financial reports to track revenue growth
A: Train staff to recommend add-ons during the appointments.
R: High revenue enable reinvestment in the business
T: Reach 10% target by March 2025.

USP
- create new offers: couple/friends offers
- offer a variety of drinks
- music – I can have a music request list where the clients can listen a song of their choice whilst having their treatment
- different services to suit everyone

[bookmark: _Toc183433300]Business location
Location: Commercial Street, Newport, NP20, 55 sq m, £8500 p.a. (£700 monthly)
[image: A screenshot of a map

Description automatically generated]I will have to find a space in the city centre on the main road, by 1st of December because it’s a lot of traffic at any hour of the day and it can attract new customers, it has parking and everyone can come to their appointments by foot or with their car. The space won’t have to be too small or too big, will have to be enough to have a reception, waiting area, 2/3 stools each side and also a space in the back for kitchen and toilet.
This location has been chosen as it will ensure high visibility and a steady stream of potential customers. At £8,500 per annum for a 55sqm space, the location is offering excellent value compared to other spaces. The location it will be accessible by public transport making it convenient for the clients.

[bookmark: _Toc183433301]Human resource
There will be a receptionist who will be responsible for welcoming customers and collecting payments for products and services. Customers will be attended to by a massage therapist, two hair stylists, one barber, one nail technician. Each individual, with the exception of the receptionist, will be engaged on a contract basis, and their compensation will be set by a commission scale. The hiring of a shampoo specialist is one of the future goals that the firm has set for itself, which is associated with the development of the business.


[bookmark: _Toc183433302]Strategies
Effective strategies are essential for the businesses which are aiming to establish a sustainable presence in the competitive industry. For Hair Affair Salon, ensuring that compliance with industry regulations, fostering a culture of continuous training and development, and recognising employees contribution, creates a positive work environment which aim to achieve long term success.
Compliances with the industry regulation is important in order to avoid the legal liabilities and foster trust between the clients and employees. Adherence to health and safety standards, employees laws and data protection regulations like GDPR, is need it in this industry. Moreover, staff training  sessions on compliance topics, like sanitary protocols and clients are need it (Wilkinson,2020)
Continuous training and professional development are important in order  to maintain excellence services in the salon . 
Recognizing employees contribution is a good strategy to improve the workplace morale and productivity. Hair Affair Salon will implement recognition programs like Employee of the month, offering incentives like gift vouchers or holiday days. 
A supporting workplace culture is important in order to keep the talents and to have high performance. Hair Affair Salon will prioritise open communication by conducting regular team meetings where the employees can share the feedback and their concerns.
In terms of health and safety of employees and clients, Hair Affair Salon will conduct regular risk assessments and provides first aid training. According to HSE (2021) workplace that prioritizes safe and healthy experience fewer absences and higher employee moral.
Installing CCTV cameras serves as a multipurpose for the business, as it will protect employees, clients and the property. Placing camera strategically, like the entrance, workstation and storage room, will deter theft. Regular monitoring it will also help in identifying the operational inefficiencies and improve customer service standards.
In terms of recruitment, posting job vacancies on the industry specific platform will be the main strategy, however, utilizing online platforms like Total jobs will help the company to attract qualified employees.
[bookmark: _Toc183433303]Marketing activities
Utilise Google Ads- this is representing a powerful tool to increase the salon visibility in the local search. By targeting specific keywords like “ the best hair salon near me”, Hair Affair Salon can appear at the top of the search. In order to implement this strategy, the salon it will run target campaigns focusing of services like styling, colouring or treatments.
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Creating a website which serve the customers 24/7 which will allow them to explore the services, check prices and book appoints, it will show the salon professionalism.  Online booking system allow the clients to schedule their appointment at their convenience.
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Discounts for new customers
[image: A screenshot of a computer
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Engaging in social media platforms like Facebook and Instagram, are important in order to connect with potential and existing customers. In order to adopt this strategy, the salon will post high quality images of hairstyle transformation, but it will also engage followers through pools, Q&A sessions and giveaways.
Before and After picture which will be used for social media
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[bookmark: _Toc183433304]Market research
Increasing 0.6% this year and an average of 0.9% each year, industry revenues are projected to reach £5.3 billion in the five years leading up to 2024-25. The UK's hair and beauty industry revolves around London. London is a goldmine for the well-heeled when it comes to salons, affluent residents, and fashion-centric events like London Fashion Week. With a wider range of abilities, differentiation becomes possible. The beauty sector is not overly regulated, so hairstylists and beauticians may carve out a place for themselves by continually improving their craft, employing high-quality supplies, and offering unique services that deserve a premium price  (Statistica, 2024).
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[bookmark: _Toc183433306]Costs
Start up cost : £50,000
Salon setup and equipment: 
Rent £8,500
Renovations :£7,000
Furniture £10,000
Tools and equipment :£5,000
Marketing 
Website design £3,000
Social media ads £2,000
Booking system £2,000
Wages: 
Initial salaries for 3 months £6,000
Training sessions £2,500
Operational costs:
Utilities £2,000
Insurance £1,500
 Inventory £2,500
Total cost £50,000
Sources of finance: Amount £15,000 personal saving
Crowdfunding: £10,000 from GoFundMe platform to raise additional funds
Grants/ Start-up Loan: Apply for a government grant from local council of £25,000

12month cash flow
	Month
	Income
	Expenses
	Net  cash flow

	1
	8000
	7500
	500

	2
	8500
	7500
	1000

	3
	9000
	7500
	1500

	4
	9500
	7500
	2000

	5
	10.000
	7500
	2500

	6
	10.500
	7500
	3000

	7
	11.000
	7500
	3500

	8
	11.500
	7500
	4000

	9
	12.000
	7500
	4500

	10
	12.500
	7500
	5000

	11
	13.000
	7500
	5500

	12
	13.500
	7500
	6000
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The process of developing my business plan has been a life-changing educational experience that has provided me with essential business skills and assisted me in expanding my knowledge in a variety of domains, including the following:
During the process of developing this business plan, I gained the ability to assess the opportunities available in the market, discover a specific audience to target, and connect the aims of the firm with goals that are attainable. In addition, I had acquired knowledge regarding the planning of finances. Having the ability to comprehend cash flow estimates, budgeting, and pricing methods was really necessary in order to guarantee that my business strategy would be capable of being implemented. This ability taught me how to strike a compromise between my aspirations and my pragmatic concerns. 
In the realm of marketing, I had acquired knowledge on the process of developing marketing strategies that resonate with clients and the creation of a unique selling proposition (USP). Having a solid understanding of digital tools and platforms such as Google Ads, social media, and Canva had become an essential component of my education.
Due to the fact that I had acquired the capacity to describe daily operations, logistics, and team tasks, operational planning was also an important aspect. I have a better understanding of the significance of efficiency and clear processes as a result of this.
During the course of this process, I became aware of a number of qualities that I had in terms of becoming an entrepreneur. I am confident in my capacity to produce unique ideas and envisage long-term objectives, which will enable me to separate myself from the other rivals. In terms of creativity and vision, I am confident in my ability to do both.
I had also exhibited adaptability and resilience in the face of uncertainty, and I had adapted the business strategy depending on the positive criticism that I received. In a setting that is always changing, this demonstrated my capacity to maintain flexibility. My idea that I had the capacity to be a leader was strengthened by the fact that I am responsible for organizing duties and working with others. 
Having analytical abilities is also essential, as I am extremely excellent at simplifying difficult problems into bits that are more manageable. This allows me to make sure that every facet of the plan is addressed in the appropriate manner.
In spite of the fact that the plan was built on a strong basis, I was able to identify a number of difficulties inherent in its execution. With the market being in a state of perpetual change, it might be difficult to maintain competitiveness and accurately forecast the behaviour of customers. Rapid adjustments may be necessary in response to economic developments or new trends.
One of the challenges that might arise is the management of restricted resources, such as financial, human, or time-related resources, while maintaining the quality of the company offering.
Developing a client base that is devoted to your brand and ensuring that they remain loyal will involve consistent effort, particularly in the beginning stages of your organization. 
When taking into consideration the legal requirements, licenses, and the possibility of industry regulation, it is possible that extra knowledge will be required.
Although I am aware that difficulties are unavoidable, I am driven to overcome them by making proactive plans, continuing my education, and capitalizing on my particular skills.
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