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1. [bookmark: _Toc56026287]Introduction
  The modern era is characterized by substantial global competition in the business world. Therefore, organizations are forced to devise new mechanisms that can help them keep up with the pace of the ever-changing competition in the modern world. One best method that has been developed is employee engagement. Employee engagement involves ways and means that organizations employ to get the best output out of their employees while considering the employees' satisfaction and work-life balance. To make the topic of employee engagement be understood better, this report reviews the concept and drivers of employee engagement, evaluates diagnostic tools used to measure engagement, and constructs employee value proposition.
2. [bookmark: _Toc56026288]Concept and Drivers of Employee Engagement.
   Employee engagement has been a strategic issue for Human Resource managers recently. This is because employee engagement has evolved to become a tool for a strategic business partner. Also, employees' mental and well-being have grown to become very important in ensuring the success of any business enterprise. Employees whose interest and mental well-being are well-taken care of tend to overperform set standards and set new ones. With stiff competition that is a characteristic of the current business world, HR managers continuously seek to get the best out of their employees. Thus, they employ the concept and drivers of employee engagement in their quest to progress employee performance (Gupta and Sharma, 2016).
   Employee engagement nowadays is one of the most vital drivers of a business. This is because it affects employee morale either positively or negatively. Thus, in the long run, it impacts the performance and productivity of the enterprise. In the workplace, research on employee engagement by Radda (2017) observes that engaging employees by giving them the opportunity makes them outperform the set standards and set new ones. This is because they have the freedom to be creative and innovative. Thus, they can always devise new methods and means of getting perfect results quickly and efficiently. Consequently, when employees are psychologically healthy, they tend to have higher concentrations and pay full attention to the tasks they are undertaking. Therefore, saying that employee engagement in this digital era whereby any organization with money can get access to production material is the backbone of most enterprises' success.
   Past studies argue that leadership is an essential driver in employee engagement. Barik and Kochar (2017) research on employee engagement provides evidence that certain employee behaviours directly impact employees' motivation, proactiveness, commitment, and behaviour. Gupta and Sharma (2016) state that when a leader's behaviour is friendly, performance-oriented, and accommodative, employees have the freedom to explore different options to achieve the best result for the organization. In contrast, dictatorship leaderships make employees work towards attaining the minimum set standards for them. Gupta and Sharma (2016) global review on-A way to better business performance shows that considerate leadership is crucial in imparting confidence to employees, motivating employees, and making employees have the same goals, mission, and vision the same to that of the organization. Additionally, considerate leadership seeks to engage employees in all the organization's processes, which, according to Barik and Kochar (2017), are vital in any organization's success.
   In another study by Radda et al., (2017), work-life balance is considered a crucial driver of employee engagement. Work-life is defined as a good division between work duties and other personal duties, such as family time and leisure activities. According to Radda (2017), work-life balance is crucial in determining employees' output and the organization's general success. Radda (2017) found out that engaging employees so much without considering their other personal issues like leave, flexible work options, and organizational support for dependent care makes employees emotionally exhausted. Thus, they don't perform to their optimum levels. Moreover, with the ongoing Coronavirus pandemic, allowing employees to work from home and giving flexible working options make employees perform well compared to them being forced to report to work with the ongoing virus.
   Significant research says that communication is an essential driver in employee engagement. Bhuvanaiah and Raya (2015) assert that communication can impact day-to-day organizational activities positively or negatively. They argue that communication can become a barrier to corporate success when it is insufficient. However, when information is conveyed clearly and precisely, it can lead an organization to success. Employee engagement, which is crucial in improving employee performance, is brought about by internal communication. Internal communication is the information that is passed between organization leaders and their employees to communicate organizational goals and objectives. Besides, internal communication seeks to win employees' trust and support in chasing its mission and vision.
   Employee engagement should not be a one-time occurrence for organizations that seek to achieve tremendous success. It should be an exercise that is carried frequently. This is because the business world is evolving, and employees are becoming pivotal for any organization's success.  Enterprises should engage their employees in decisions that affect their engagement. Consequently, employees should be given the freedom to work when they are most active as long as they meet the minimum working hours. Besides, with the Coronavirus pandemic, working from home should be mandatory for all companies. They will protect the health of their employees and emotionally out their employees to deliver the best results.
3. [bookmark: _Toc56026289]Diagnostic Tools to Measure Engagement
   Employee engagement has become an essential tool that determines how a business enterprise competes and performs in the modern competitive environment. With its increasing importance in the business world, HR managers seek to measure how far they are with the process. From the results, organizations devise ways to improve what they are doing wrong concerning employee engagement. There are various tools that HR managers use to measure employee engagement. They include employee surveys, HR software, social media, exit interviews, and observing the life cycle of employees.
   One of the very best methods of getting employee feedback is through surveys. Through surveys, an organization can learn employees' feelings and attitudes, which play a vital role in determining the employees' emotional status. Morgan (2017) observes that anonymous and third-party administrator surveys are the best in getting employees views. This because the identity of employees is hidden, and thus, the fear of retaliation is minimized. Besides, anonymous surveys make employees give their opinions freely. Therefore, the real picture of the organization and the survey objectives are likely to be achieved. Employee surveys are critical in understanding employees' passions, motivation, job satisfaction levels, and quality of work relationships. By using employee surveys, organizations determine the areas that need improvement, and they concentrate on improving the sectors to achieve organizational goals and objectives.
   Social media is another important diagnostic tool for measuring employee engagement. According to Bhattacharyya and Cummings (2015), social media provides a platform whereby employees can freely air out their views about a particular company. Besides, the company's' internal communication platforms like WhatsApp groups can also be integral in measuring employee engagement. This is because the internal platforms allow employees to post ideas and engage in conversations openly. By reading employees' reviews, discussions, and opinions, a company's management can determine whether their employees are satisfied with their operations or a gap that needs to be filled.
   Surveying current employees about the organization's performance is essential. However, asking the right questions to key performers who have chosen to depart the organization is equally important (Bhattacharyya and Cummings, 2015). Exit interviews can be done through a questionnaire, direct meeting, or a phone call with the exiting employees. If the right answers are provided to the right questions, an organization identifies areas of improvement that can help them retain their best or top talents. Consequently, Morgan (2017) observes that exit interviews help organizations get valuable feedback and insights on what works and what doesn't work. For instance, through an exit interview, an organization that gives monetary incentives to its employees can learn that incentives alone are not enough.  In addition to financial incentives, employee engagement should be all-around to include personal incentives like likes and work-life balance.
   In as much as an employee survey is essential; sometimes, it does not give holistic feedback (Calder et al., 2016). HR software seeks to feel the gap by gathering and tracking employee engagement statistics all year round. As Calder (2016) observes, HR software comprises tools that facilitate collecting employee's information like their conversation's reviews and data. Besides, the HR software help managers store the collected data in one place. Thus, analysing the data becomes easy. HR software is crucial in helping the management make employees perform to their full potential. Consequently, from the employee's exemplary performance in undertaking their duties, HR software helps the organization boost its productivity.
   Employees' life cycle, which refers to the employees' journey from the time he/she joined the company to the time that the employee exists from the organization, is equally an important tool of studying employee engagement. By observing, researching, and analysing different employee experiences during his/her stay in the organization, new ideas for improving employee engagement are learnt. The employees' life cycle can have both positive and negative consequences. An organization will retain the positives and improve on the negatives from the employee's life cycle feedback.
4. [bookmark: _Toc56026290]Employee Value Proposition
   Employee value proposition (EVP) is described by Goswami (2015) as a collection of benefits and offerings that employees obtain from an organization in exchange for their skills, abilities, and experience they bring to the organization. Goswami (2015) argues that strong EVP benefits both the organization and the employees. Employees benefit from the incentives they receive for good performance, whereas the organization benefits from increased revenue. Besides, a strong EVP help organization to keep their best employees while at the same time attracting top talent from the external business environment. Here are some strategies organizations can use to increase their level of employee engagement and have strong EVP.
   Nike is a fitness company that is well known all over the world (Jha, 2015). They support sport culture and appeal to people who are so much into their health and fitness. Their employee value proposition could include: When you join Nike, you won't regret working with us since we care for your health. Consequently, we offer work-life incentives since we understand that you have a life to leave outside the workplace. Besides, we listen to employee complaints and react to them instantly to encourage seamless workflow. At Nike, we help you realize your full potential through timely and necessary promotions. We want you to join our team so that you openly inspire greatness inside and outside of work.
   Communicating deliberately and regularly is one strategy that organizations can use to increase their levels of employee engagement. Usually, the bond between employees and the organization weakens in the process of carrying out day-to-day activities. The good blood can loosen due to disagreements between employees on the best method to accomplish a task. Besides, withholding information between and among departments can also impact employee relations. Therefore, organizations should have a dedicated communications team that will ensure that good relations are maintained at all times. Additionally, organizations should devise means of frequently communicating with its employees on the decisions of the company. They can use internal communication through social media or use posters in shared spaces to share information (Bakker, 2017).
   Organizations should seek employees' views through surveys, and they should not take the study in itself to be enough. They should appropriately react to employees' feedback. Research by Bakker (2017) shows that when employees feedback is reacted upon, they feel motivated and thus work hard to help the organization achieve its objectives. Consequently, organizations should encourage their employees always to raise their voices on matters affecting them. This way, organizations will not only come up with employee engagement measures, but they will also do it appropriately to the correct issues. For instance, an organization can formulate an employee satisfaction questionnaire that will help them gather opinions they can use to build a positive environment.
5. [bookmark: _Toc56026291]Conclusion
   In this modern era, employees are key assets in any organization. The performance and output of employees determine how successful an organization becomes. Good employee relations jerk up the excellent performance of employees. Thus, the modern world requires organizations to put more emphasis on improving employee engagement. Employing the correct drivers like considerate leadership and work-life balance can improve employee engagement. Consequently, devising a strong employee relationship position can help employees increase their employee retention. Therefore, suffice to say that an organization cannot compete meaningfully in the modern business environment if it does not prioritize its employee's well-being and satisfaction.
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