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Reflection homework

1. Who has had the greatest positive impact on your personal growth, and what qualities did they demonstrate that influenced you? (300 words)

My Manager, Gunilla, was the person who has had the greatest personal impact in my development. When I was a Restaurant Supervisor, working in this position for 3 and a half years, the Reception Manager offered me the Guest Services Supervisor position. It was a new position and a new department, therefor I had to gain new knowledge and new skills.

 As previously working just in hospitality, the Guest Services department required having knowledge about Maintenance, Reception, Housekeeping and new software operation platforms.
One of Gunilla’s qualities was that she would think ahead and organise everything. She planned all my cross-trainings departments and set up meetings with the hotel’s new software operation trainers. Moreover, she set clear goals and asked me to be creative and come with any ideas that I think should work in making the customers having their best experience.

 Gunilla was very supportive. She provided advice and support when I had situations, I didn’t know how to deal with them. She taught me how to interview people and how to build a new team. Her friendly approach made me feel comfortable asking for help, or share any concern, creating an atmosphere where I felt valued and proud to contribute to.
Gunilla’s resilience and flexibility are qualities that I admired most and   wanted to develop. She faced every challenge with a positive attitude, teaching me how important is to stay strong when things get hard. This lesson has been very important for me and has helped me face difficulties with confidence and creativity.

Ultimately, Gunilla’s belief in me, motivated me hugely. She saw qualities in me that I didn’t know I have, which gave me the confidence to take on this new challenge. Her encouragement made me step out of my comfort zone and take up the opportunity to grow.


2. Reflect on a decision you made recently — would you make the same choice again? Why or why not? (300 words)
Starting the Employability Skills course was one of the best decisions I took in a long time.
I started the Business Administration University back home in Romania fifteen years ago, but I never finished it because I couldn’t submit my dissertation due to moving to Italy. I always regretted not being able to graduate, therefore I’m happy I took the decision to start university again.
I currently work as a Part Time Business Administrator for our two Restaurants, and I hope that after graduating from university, I will gain new skills and knowledge (managing enterprise, emotional intelligence, marketing and finance) and be able to handle all the administrative tasks, without relying on third parties.
Furthermore, as being a stay-at-home-mum for five years and working mainly from home, I wanted to connect with new people and make new friends. Even if it is just 2 weeks since I start the course, I already made new connections with my colleagues. Being part of an academic network motivates me to push myself more. 
Initially, I was worried that I won’t be able to keep up with my studies, job and family, however I’m glad I took the decision to start university again. Everyone is very friendly and supportive, and it also feels good to do something for myself after focusing so long mainly on my family.  
In conclusion, this experience will help me boost my confidence, will give me the tools to do better at my job and in my career, will help me make new friends and hopefully be an example for my son to see that education is very important and that hard work is necessary to achieve goals, regardless the age.

3. Describe a personal strength you are proud of — how has it helped you in a challenging situation? (300 words)

One personal strength I am proud of is my determination, especially as I started the Business Administrator position after a five-year break as a stay-at-home mom. This strength has helped me face the challenges of returning to work and learning new skills.

After spending years at home without friends, due to relocating to Cardiff two years ago, returning to work and interacting with others, felt both exciting and worrying. I couldn’t wait to start this new journey, but at the same time I was concerned that the hospitality industry changed so much in the last five years and that there was lot of information to assimilate. To succeed in my role, I had to gain new knowledge about Marketing, feedback platforms, Human Resources and Finance.

One of the most challenging tasks I faced, was managing payroll, something I had never done before. The thought of doing payroll was intimidating, as I had to make sure that everything was accurate and completed on time.

Therefore, my determination helped me face this challenge head-on. I spent many hours studying finance and accounting, did payroll training with an experienced person and did a lot of practice until I did it right. This effort helped me boost my confidence, gain new knowledge and made me handle challenges better. When it came to do the payroll for the first time, I felt overwhelmed, but I organised myself, I gathered all the information I needed, double-checked the payroll, and finally managed to do it myself without any mistakes.

My determination has been crucial in my successful return to work. It helped me gain more knowledge and skills, face challenges with confidence, contributed positively to our restaurants’ operation, boosted my self-esteem and maintain a healthy work-life balance
