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[bookmark: _Toc99071517]Introduction:

In this report, express that how to motivated the staff by different method and which approach is more attractive for employees. In today materialistic world money is very important for everyone but some people need more comfortable and healthy life style. Other than many other factor also motivate the staff such as good working condition with holiday’s package and many other non-financial benefits. So explain that all factor is very motivated for staff in this report.  
Most effective way to motivated staff:
[bookmark: _Toc99071518]Pay:
[bookmark: _Hlk98519875]
Employee satisfaction is most important thing, such as a continuous improvement in the classical total quality management (TQM) approach. Job satisfaction and also money is often motivators for employees. In the scientific study money is really influence the productivity of the worker and employees.
The research studies have a conflicting result in sometime because of human behavior is very complex in the nature. At all money is medium of exchange whereas employees fulfil their need and desires. Employees also relate their values on base on their pay. Beside these, money has symbolic value.
According to John Stacey Adams:
“Employees try to balance between their values and equity that bring these values to their jobs and outcomes that they receive from it”.
It also states that employee treat fairly when ration of their input to their outcomes is equal to other employees. Fair treatment motivate staff and feel them freshen which cause fair relation with other staff members, co-workers and organization. Reinforcement and theories also help to motivate the power of money.
[image: wie wichtig ist der lohn, how important is salary for motivation]
According to reinforcement theory:
If pay is based on contingency and performance then it will motivate to the extent on which staff is satisfy with personal goals and they perceive pay as upon their performance and criteria.
According to expectancy theory, money will motivate the staff to performance that come from research of industrial.
Psychologist Edwin Locke the psychologist and Ph.D. and also the Dean’s Professor at the University of Maryland he taught the Emeritus of Leadership and Motivation at the R.H. Smith School. Locke consider four methods of motivating employee performance: money, goal setting, contribution in decision making, and reforming jobs to give workers more test and accountability. He found that average performance was 30% and compare to increase in performance 16% for goal setting less than one percent improvement from participation in decision making, and a 17% improvement from job redesign. In addition, Locke also reviewed many motivation studies and found that money was used as a method of motivation and it always result in improvement in staff performance.
So, it is clear that money is source of motivation for staff. Money can also motivate some people.
There are following 4 conditions:
· Cash must be important to the worker.
· The employee must detect money as being a direct prize for presentation.
· The employee must observe the peripheral amount of money accessible for the performance as important.
· Management must have the will to recompence high performing employees with more money.
[bookmark: _Toc99071519]Recognition and Awards:

When your employee has something, and they can achieve something. So, it is important for appreciation for the achievement. It does not come natural sometime, if this implement on you then have to excuse from this bad habit because recognition is free!
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Staff gratitude has a keystone of effective management. But nowadays, the ways from which organizations show that they worth their employees have become more important than forever. A recognition program is a start for creating. if you don’t have one, that’s a good for first step! but great companies reevaluating the ways from which they give reward to their staff. When companies grow, this causes more challenge for leaders that add value to staff recognition experience.
Companies recognize staff for things like:
· Accomplishments
· Displaying anticipated behaviors
· Going above and beyond expectations
· Indicators such as occupancy
· Why employee recognition matters
staff recognition helps to:
Retain top talent
· Increase employee engagement
· Encourage high performance
There are some following complete results:
As we all understand the benefits of staff recognition, when staff feel better and valued then they are more interested to engage and motivated. Staff recognition is important for team, employee and success.
[bookmark: _Toc99071520]Benefits of staff recognition:

Staff gratitude is a main human need. When employees feel respected and familiar for their individual helps then they will work hard and remain more connected with them and with their teams and your organization. 
· Increased output and appointment
· Reduced employee income
· Greater employee gratification and enjoyment of work
· Improved team work
· Higher faithfulness and gratification scores from customers
· Increased preservation of quality employees
· Decreased stress and malingering
· Reward
Susan M. Heathfield, a Human Resources Expert explains:
“Recognition is not a scarce resource. You can’t use it up or run out of it.”
Always be aware before giving a reward to staff or and employee recognition. You must need to aware counter-imitative. Many phycologists consider it as over justification effect. If an organization remove and reduce reward, then the level of motivation will be gone so as for result for it is that rewards and recognition should done by carefully. 
Importance of Reward and Recognition:
For the employees who are not feel good with their recognition, so they easily decide to quit their Job within a year because employee reward and recognition are big opportunities among leaders and manager, it motivates you staff members but it also provides them a large sense of accomplishment. Regular reward and recognition can help in engaging with employees 


[bookmark: _Toc99071521]Holidays:

There is good and better way to give holidays to motivate staff and employees. At the end of year and at the time of event about success of organization treat your staff to a breakfast and lunch and give them some time of relaxation. And if your company or department has extra money then consider taking your staff on an excursion provide them some relaxation days without cutting their salaries. Holidays are a great motivation to staff because it’s just like chance to get to know each other better on their personal basis, because this help to collect a beautiful memory within organization, says Helen bilton.
“It is important to create fun element in meetings because it causes deep focus for target setting. Because it has good amazing time and cause happy motivated and which is big cause of closeness. We have able to sit on around the table on a perfect sandy beach, with all staff members and that made me very happy and grateful and proud”.
Sometimes holidays are both exciting and stressful. Besides these, gift exchanges, parties, get together cause for fun. If there is large project like research consume a lot of time or we can say its crunch the time. So, after complete task this method is highly motivating and reward your staff with objectives such as holidays. When the milestone reaches a Schedule has celebration. The holiday season also marks as end and start of year. A company should set time with their staff to discuss how they plan so by setting and achieving goals can be motivating. Everybody has personal life and problems in life by reducing the stress of staff members giving little space in their day and give them some work-related relaxation. Your employees will appreciate the time and remain motivated and also show their hard work. Some tasks need to accomplished and do outside works. Company parties are good way to show appreciation to staff members but if you wait for the busy season is over then everyone must like and enjoy it. So, staff can motivate in return of their work days with rewarding them with small holiday. Many companies give bonus in form of holidays and provide little extra cash for their holidays, because a good company do not underestimate the values of their staff that make them happy. Even if there is a lot work pending then in order to make your company a good time to host a holiday party, because it helps in improving relationship and also help to maintain their focus on their work and done their work in good way. If there is some extra time then give your employees a few extra times off. Particularly, if their some weekdays except Christmas. The staff members are also appreciating this kindness of organization and this cause work hard by giving them extra time to relaxation.

[bookmark: _Toc99071522]Good Working Condition:

For drives and excites the employee’s motivation is a powerful energy, which cause in their maximum contribution. Set and attaining goals, clear outlooks, gratitude, feedback, as well as encouraging management all donate to an increase in workplace motivation. Its accompaniments in a positive work environment, which is why so numerous leaders want to acquire new ways to inspire their workforce.  People who have tall self-esteem are more likely to unceasingly improve the work environment. They are eager to take smart risks because they have confidence in their ideas and their capability to take on new tests while performing skillfully. They shine with incentive in your workplace. They work freely on teams because they are self-assured about their ability to donate.
Nathaniel Branden, the author of "The Psychology of Self Esteem says, “Self-esteem has two essential components:
•	"Self-efficacy: Confidence in the ability to cope with life's challenges. Self-efficacy leads to a sense of control over one's life.
•	"Self-respect: Experience oneself as deserving of happiness, achievement, and love. A possible sense of community makes by self-respect”.
Self-esteem is a self-reinforcing representative. When you have sureness in your ability to think and act successfully, you can continue when faced with problematic challenges.
•	Result: You succeed more frequently than you flop. You form more beneficial relationships.  Life expects many things from you and surrounding.
No matter how positive your office culture and atmosphere are, you have the featuring role in cheering your personal growth and motivation. You can promote your own growth, inspiration, and vocation development to overcome tedium, apathy, and mustiness.
Your employer can donate to your growth and motivation, too. Because, these are the best workplaces for all employees.
It’s good to feel satisfied by your work. In fact, it’s one of the important job fulfilment factors. Fulfilment in your work can come from a many of places, from knowing you made the perfect cup of coffee to saving a house by eliminating a threatening bush. And if your customers rapid gratitude for these things, be sure to share that feedback with your employees. 

[bookmark: _Toc99071523]Conclusion:

Employee satisfaction is most important job such as a continuous improvement in the classical total quality management (TQM) approach. Job satisfaction and money is often motivators for employees. In the scientific study money is really influence the productivity of the worker and employees. The most effective way of reward for is pay, these rewards are said to be extrinsic awards, that are perceptible rewards that a staff just receive by doing good work. It includes bonuses, raises and gifts. It’s all depend upon staff performance and their appreciation about work. Besides these, it is good to give these awards to the overall staff which includes bonuses, salary raises etc. besides these other rewards like gift cards, parking spaces and gymnasium etc. pay, bonuses and raises are the good and effective way to motivate staff more likely to keep enjoying the benefits because these are not for one-time satisfaction. Staff feel more reliable and conformable with work about their rewards with their peers. It is more affordable option.
[bookmark: _Toc99071524]Task 2 – Reflective report

[bookmark: _Toc99071525]Gibbs Reflective cycle:

[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]Gibbs reflective cycle is the one of most famous cyclical models of reflection by six stages description, feelings, evaluation, analysis, conclusion and action plans. It examines a framework for experience and its nature offers some well repeated experience, which allow you to learn and plan. This model gives a good way to experience work like your collaboration with team members.












So, this is self-reflection report of my task 1 assignment work in which I explain that how to motivated staff with some important factors and how I deal with them, and which difficulties I face during my task and what experience and emotions are during my work. So, there are following stages for my self-reflection report.
[bookmark: _Toc99071526]Description:

We work in group because our task is group work base, so my group members and I start working on the motivation of staff including some factors like pay, recognition and awards, holidays and good working conditions. So, we decided to divide all these elements and we only had to research one each element. Because we submit this task before the deadline. The factors that we use for motivation for the staff are very important factors that tell us the motivation of staff about their work and organization. Lindenau-Stockfisch (2011) says, staff members work better when they motivated thought some factors. So, then I realised the importance of motivation for the staff my group and I read class notes which were provided for the class, from these notes we notice that staff work hard for all the students so awards are necessary for them like head staff motivated the junior staff by appreciating their performances and hard work.
In the report motivated staff I learn how to motivated staff and which indicators is very essential for the company and any academic institute. By the research work for this report I present that pay is very motivated part for the any employee in any organization. As a group work we are learn more skill that how to work as a team and how to deal with other in a professional manner. As a result I feel that what will be more important for the staff and how to motivate them. In a lay man approach only pay is more considered to motivated the worker but in this assignment work I relies that pay is not more important for everyone it is only for fulfil their basic need after that many other factor will also will be considered for motivation and appreciation.   
[bookmark: _Toc99071527]Feelings:

We all work together and realised that how much hard to do any type of task but I was happy because we all share our work elements with each other. I am little bit confuse about writing so then I got frustrated, but after some work some people from group cancel their plans and left their work from this situation i ended feeling guilty, which help me to work hard and done my work faster. So, after all I feeling good with all things and material that we put in our work. So, we think that top executives need factors that affect staff motivation. The feelings are must like as what will be reviews for our work, if they are all appreciate our work that make us happy. Beside these staff members are also feel happy when they granted with promotion or some other benefits like salary raises, holidays, rewards recognition because it causes win-win situation.
In the writing the report I feel that it is very difficult to complete it and I feel it will be not complete at required deadline. When I start working in first few days I feel it not be end but after some working hard and be confident I feel that I can do it and during this report I will be confident it will be complete in proper manner. At the end of this report I am very happy to finished it and learn new thing and idea about it. Now I am very happy to complete this task with learn more knowledge. In this task I feel very happy and it is good for me to complete this task so that report helping in future to perform working related this task. 
[bookmark: _Toc99071528]Evaluation:

The main thing was that our group work perfectly and give good quality work for at accurate deadline. The group members those cancel their plans give us a good ability to work harder in evening that give good ethics for doing task and work. We all work in same and accurate manners that help us to do right thing at right time that give less chances to going to failure. On the other hand, factors that motivate staff members play very important role in motivating the staff. We assume that for the good outputs from the staff can only be attain by giving them rewards which give value to them and increase their working ability. Sometime, it is important to increase pay so the employee feels good from this rewards value. Because, their total outputs are what they doing their extra time work compare to normal working hours.
In the preparing report about how to motivated staff by different tools to reach conclusion is very difficult. And during working on this report I evaluate that it is very good experience for the professional career because of I know how to motivate the staff and what is important for them. Many other people helping me by response my question towards the constructive outcome. In the summary I evaluate that pay and financial benefit is more attractive for all types of employees.
[bookmark: _Toc99071529]Analysis
[bookmark: _Hlk98742207]
Our initial step was for division of work among group. Every person in a group chooses the part of our task according to their self-identified strength. The first decision of diving the task went well. I enjoy working by myself because those area which I choose for my part is match to my strength so I enjoying this a lot because it gives me a good sensation and seems natural to me. Analysis of anything is important because it describe the deep element in the task so we noticed that the important factor from all factors for stay motivated for staff is reward.
As Kornberg (2011) says that, the reward is not only form in money that just like a firm that can give to its staff or employees.
Hofstede (2004) says that, sometimes rewards may not be the effective approach for motivating staff and employees at their workplace. 
(Gregorius’s & Siskos, 2010) says, there is small number of rewards are allowable that give proportionate to output of staff that should not ignore.
We add top unit needs rewards. The only different is nature of awards which require for the workplace. For the analysis. I realised that firm cannot ignore for giving awards and by judging a way of motivating staff. And Maslow’s theory also helps to define suitable reward. So, from my studies I noticed that performance of staff is depend upon on the level of motivation within any organization or department. When any staff member is nit motivated, then it is impossible for him/her to gain good performance at any stage and management also consider them as a failure. I also notice that staff members should take serious effort for the need of their head. Because in some cases staff cannot communicate their issues properly this causes a bad effect on their all factors especially their good working condition. So, the head also have responsibility to check these types of issues and identify what problem they are facing and how it can be overcome 
[bookmark: _Toc99071530]Conclusion:

Employee satisfaction is most important job such as a continuous improvement in the classical total quality management (TQM) approach. Job satisfaction and money is often motivators for employees. In the scientific study money is really influence the productivity of the worker and employees. From my all studies, I have to come the importance of factors that affect the motivation of staff from head to junior staff including peers. I notice the level of motivation and performance of employees that affect motivation. I do many things for motivating the staff. I should also notice that management should also notice any kind of problem. I notice that the most effective way of reward for is pay, these rewards are said to be extrinsic awards that are perceptible rewards that a staff just receive by doing good work. It includes bonuses, raises and gifts. It’s all depend upon staff performance and their appreciation about work. Besides these, it is good to give these awards to the overall staff which includes bonuses, salary raises etc. besides these other rewards like gift cards, parking spaces and gymnasium etc. pay, bonuses and raises are the good and effective way to motivate staff more likely to keep enjoying the benefits because these are not for one-time satisfaction. Staff feel more reliable and conformable with work about their rewards with their peers. It is more affordable option.
In concluded, I learn that which type of task and how much difficult task will be received, if we have intention to complete this so as a result success is coming. In this project I learn that what is important for to other to doing for job. People are doing job for money and also increase their skill and knowledge and also do happy and to make growth. So, how to take work from others and how to become them motivated and satisfied their job.
[bookmark: _Toc99071531]Action plan:

Our initial step was for division of work among group. Every person in a group chooses the part of our task according to their self-identified strength. The first decision of diving the task went well. I enjoy working by myself because those area which I choose for my part is match to my strength so I enjoying this a lot because it gives me a good sensation and seems natural to me. Analysis of anything is important because it describe the deep element in the task so we noticed that the important factor from all factors for stay motivated for staff is reward.
I learn that when we all work in group and divide their work, we done task and feel the sensation of work that how it looks and feel we submit it without any rewriting and we continue self-identify their strength. At the last, I learned that some at some points we all are disagree with each other but sometimes we struck on the only one point.
In future, if a take same nature and related this topic assignment and any task I feel that I will perform better because that time I have already experience about it. Now I have not any experience and much knowledge but I perform my best I also try my best. In next time I will first of all prepare time schedule and then working as per my plan and more working on those areas which is not strong this time. As a human nature any task which is better than first time performance because the learning curve is involved. 


[bookmark: _Toc99071532]Referance
 
Cynthia, K. S., & Ph.D., R. (2018). The Truth about Motivating Employees to be More Productive. The Truth about Motivating Employees to Be More Productive.
Luenendonk, M. (2019). The Google Way of Motivating Employees. The Google Way of Motivating Employees.
Contributor, C. (2020). How Can Salary Influence a Worker’s Performance in an Administration? How Can Salary Influence a Worker’s Performance in an Administration?
Chamorro-Premuzic, T. (2013). Does Money Really Affect Motivation? A Review of the Research. Does Money Really Affect Motivation? A Review of the Research.
Richardson (1994), M. (1994). How Important is Salary for Motivation? How Important Is Salary for Motivation?
Bowen, N. (2018). 10 ways to motivate staff without a pay rise. 10 Ways to Motivate Staff without a Pay Rise.
Adenle, C. (2015). Employee Motivation Goes Beyond Salary Increase. Employee Motivation Goes Beyond Salary Increase.
HASTWELL, C. L. A. I. R. E. (2021). Creating a Culture of Recognition. Creating a Culture of Recognition.
Wickham, N. (2021). The Importance of Employee Recognition: Statistics and Research. The Importance of Employee Recognition: Statistics and Research.
Jones, M. (2019). Why is Employee Reward and Recognition Important? Why Is Employee Reward and Recognition Important?
Krivan, C. (2015). 10 REASONS TO RECOGNISE EMPLOYEE ACHIEVEMENTS. 10 REASONS TO RECOGNISE EMPLOYEE ACHIEVEMENTS.
G (1988), G. (2020). Gibbs’ Reflective Cycle. Gibbs’ Reflective Cycle.


image2.jpeg
Most important drivers of great work

“l don't know"”

“Give me a promotion”

“Train me”
3

e 4% 3%

Other

autonomy”

“Inspire me"” “Nothing:

I'm self-motivated”




image3.png
N\

X

’

)

I
|

1
'
¥
‘
A S




image1.jpeg




