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[bookmark: _heading=h.gjdgxs]Topic: Importance of improving care quality for dementia people
[bookmark: _heading=h.35nkun2]Chapter 1: Introduction
1.1 Background of the study 

The set of activities and practices engaged in by the improvement in care quality and to maintain an effective level of quality standards and thereby achieving a desired level of excellence.
 These activities are undertaken by the healthcare and social care institutions to ensure the quality standards of dementia care and thereby maintain the satisfaction level of the patients. 
Quality management is practiced by the businesses across the healthcare sector of the UK to ensure the high-quality level of the treatment received by the population. 
According to several studies, several developments have been made in the healthcare sector to enhance the effectiveness of the treatment provided to the population of the nation. 
Therefore, in order for the firms to ensure the quality standards set by the administering body, they engage into quality care management. 
Historically, Britain can be considered as one of the nations with some greatest medical breakthroughs. 
It was also the particular nation which had its first anti-cancer vaccine in the year 2008 (Balasubramanian, 2016). 
However, in the present circumstances of society where people are dealing with critical conditions of dementia, the firms operating in the healthcare sector have been more and more engaging in digital healthcare and technological upgrades to reduce the complexities of dementia and thereby ensure best quality of dementia care services offered to the general population of the nation. 
The following study will identify the need and the importance of improvement of care quality in the emerging healthcare practices across the globe. 
The local body of the UK’s healthcare and social care organisations look after the patients who suffer from dementia. 
[bookmark: _heading=h.3j2qqm3]Therefore, quality care can be considered as one of the major operational elements for the healthcare and social care sector of the UK. 
1.2 Rationale of the study
The main objective of the study is to identify the importance of care quality improvement by the social and healthcare bodies of the country, especially those operating in the healthcare sector of the UK. 
The healthcare and social care organisations look after the patients among the population of the UK, who suffer from the common neurological disorder called dementia. 
The research will identify the need for care quality improvement in the country and thereby align the study with the operations of the organisations operating in the healthcare sector. 
[bookmark: _heading=h.4i7ojhp]To collect the data, the researcher has engaged in a data collection that collects the qualitative data on the importance of care quality improvement by the healthcare and social care organisations, from various secondary sources. 
1.3 Aims and objectives
The primary aim of the research is to identify the opinions of caregivers to improve the quality of care for dementia patients 
The research objectives are: 
· To evaluate the importance of improving the care quality for dementia people. 
· To identify the need for effective care quality management by the healthcare and social care industry of the UK. 
· To recommend organisational practices to ensure effective improvement of care quality for dementia people. 
· To obtain the opinions of carers of the dementia patients through interview questionnaires.

[bookmark: _heading=h.2xcytpi][bookmark: _heading=h.1ci93xb]Chapter 2: Methodology 
2.1 Research philosophy 
Research philosophy can be referred to as a belief that helps in collecting the desired data along with its analysis and utilisation in an effective as well as accurate manner. 
This element mainly deals with nature, development, as well as a source of knowledge. 
The different types of research philosophy include pragmatism, interpretivism, positivism, and many others. 
The researcher will be executing this research by using positivism research philosophy. 
The major benefit of this philosophy is that it helps in setting specific and logical hypotheses for ensuring the successful completion of the desired research.
[bookmark: _heading=h.3whwml4] On the contrary, this method lacks any sort of flexibility that can be considered as a major drawback. The use of positivism philosophy is justified as it will help in gaining a detailed analysis of the collected data. 
2.2 Research design 
[bookmark: _heading=h.1t3h5sf]Research design can be referred to as the framework that helps any researcher to organise the various methodologies in a synchronised manner, hence, leading to the successful completion of the research project. 
This method helps in ensuring the logical and coherent conduction of the research by integrating the different research associated components. There are various types of research designs like exploratory, explanatory, correlational, and many others. 
The researcher will be using an exploratory research design for completing the desired research project. The major benefit of using this research method is that the researcher will be able to modify the overall research procedures while conducting the same. 
[bookmark: _heading=h.2bn6wsx]However, the major disadvantage of using this design is that the analysis of the data can be biased. The researcher will justify the use of exploratory research design as it will provide adequate flexibility to him or her.
2.3 Research approach
The planned activities or events that must be followed to proceed with the research can be defined as the research approach. 
The research approach provides functional direction to a specific research project. There can be three common types of research approaches used by the researchers.
 Deductive, inductive, and abductive are the names given to these approaches. 
The type of research approach that aims to check the relevance of hypotheses and the validity of the assumptions can be defined as the deductive research methodology. 
Deductive research approach can be considered as the most suitable approach for the following research project since the study considers a common statement that states “Improvement of care quality management is one of the important activities for the healthcare and social care organisations operating in the UK” and thereby checks the validity of the statement through a secondary data collection process (Shaw, 2017). 
The main ideology that is followed throughout the specific research approach includes that when the premises are true, the conclusion will also be true.
[bookmark: _heading=h.qsh70q] Furthermore, the secondary reason for the researcher to select the specific approach is the wide generalising scope it offers during the formulation and presentation of the conclusions (Pandey, 2019). 
2.4 Data collection 
The process by which researchers collect and measure information on the various considered data variables, with an established system and thereby evaluate outcomes through various questions. The main objective of the following research is to evaluate the importance of effective care quality management for the dementia patient in the healthcare and social care sector of the UK.
 Therefore, the researcher has planned to incorporate a secondary data collection process, that identifies the need for effective care quality management by the organisation operating in the healthcare sector of the UK, through various secondary sources.
 Several advantages are offered by the specific data collection process. 
The primary advantage offered by secondary data collection is its cost-effective nature of research (Nayak and Narayan, 2019). 
Furthermore, secondary data collection allows the researcher to access a wide range of data for the specific activity that supports the research process.
 Furthermore, the secondary data sources are much more accessible and the research approaches are much more flexible. This can be considered as the primary cause for implementing a secondary data collection process in the following research (Islam and Islam, 2020). 
For collecting the required data for this paper, Google Scholar, Google Chrome and Government sites has been extensively used and, in the process, researching some of the powerful keywords also been used to readily identify the effective paper and information that are crucial for completing this paper efficiently. 
Powerful keywords like “Dementia”, “care of dementia”, “importance of caring” care quality, solutions, carer’s opinion, improve quality care have been used and they eventually yield the most relevant and effective search results that prove helpful in completing this piece of work.
Along with the implementation of the secondary data collection method, the application of the primary form of data collection method will be also used to gain and collect information. 
In primary data, sources are selected and tailored specifically to meet the demands of a particular study or research project.
 Researchers can collect primary data through interviews, surveys, and experiments (Sarkies et al., 2015). 
Related to this research topic, the usage of the primary form of data collection method with conducting focused interviews of the caregivers will help in providing multiple angles and viewpoints. 
[bookmark: _heading=h.3as4poj]Without the effective way of collecting data by conducting focused interviews on the caretakers will help in providing first hand data and new information that can overall elevate the research.
2.5 Sampling 
Sampling can be referred to as the process through which a researcher can identify the total number of sources or observations to be considered for collecting the desired data in the research. 
This research process helps in selecting a specific number of individuals or sources from a large population, thereby, effectively collecting generalised data. 
There are various kinds of sampling that are being used in research like random, systematic, clustered, snowball, stratified, and many others (Taherdoost, 2016). 
[bookmark: _heading=h.1pxezwc]Related with the effective collection of data and gaining adequate information from the primary data collection method, the use of 5 respondents will be used to critically interpret and derive the needed knowledge and information. 
2.6 Ethical considerations 
The collective principles and values that must be followed by an individual during their day to day, activities can be defined as ethical considerations. 
Ethics can be considered as one of the most important components of research. 
Ideas can be considered one of the most important aspects of a study, and every study exhibits or presents certain ideas. 
A study needs to implement original and fresh ideas that diversify the research topic and therefore allows a better understanding of the concepts. 
The act of copying ideas from others and presenting them to the audience as their own can be defined as plagiarism and can be considered as one of the most unethical acts when it comes to research. 
Therefore, the primary ethical implementation of the following study is to acknowledge every secondary data source used in the research, as an act of ethical consideration. 
Some other ethical considerations have also been implemented in the following project. 
[bookmark: _heading=h.49x2ik5]Some of these ethical considerations are informed consent, anonymity, effective and accurate communication of the results and ensuring the unbiasedness of the samples and the data collection. To ensure the unbiased nature of the samples and the data collection, the researcher has prepared the sample by the use of a simple random sample, or selecting the samples at random. 

[bookmark: _heading=h.2p2csry]Chapter 3: Literature review
3.1 Concepts of care quality management in the healthcare sector for dementia patients 
Care quality management can be considered as one of the most essential elements of the healthcare environment across the globe. 
According to several biomedical journals, the UK has a rich history in the sector. The nation was the first to introduce vaccines for cancers in 2008. These journals conclude that clinical governance can be considered as one of the most crucial activities for the dementia patients, especially in the Healthcare sector. 
Clinical governance allows the healthcare organisations to ensure the collective progress in the care quality management. The first especially those operating in the healthcare sector must make sure that the patients receiving treatment under their assistance, receive good care quality treatment. To ensure the high quality of the services provided by the organisation, care quality management is essential for the organisation. 
As stated by Balasubramanian (2016), care quality management can be defined as the set of practices that ensure the quality standards of the outputs delivered by the organisations. 
The healthcare organisation of the UK is aimed to help dementia patients in finding creative ways of communication and technologies. 
The care quality also proposed to promote good nutrition for those people to keep them physically and mentally active. There can be several reasons that highlight the need to maintain the quality standards by implementing new technologies including the enhancements of the accountability of the healthcare practitioners and the managers. 
As an initiative to enhance the care quality management practices in the business. Enhancing care quality management allows these organisations to identify the different internal and external factors that affect the scope of improving care quality for dementia patients and thereby hamper the quality of output produced by the organisation. 
The firms especially those in the healthcare sector operate with a motive to meet the dementia patients’ needs of the improved care system. 
Furthermore, the UK can be characterized as one of the nations where healthcare and state-level education holds a high concern in the eyes of the government. 
Therefore, the government regulates implements that monitor the high quality of the healthcare and the educational sector.
 This can be considered as the primary concern for the dementia issues especially in the healthcare of the UK (Mitra, 2016). These aspects include the technical quality of care and the non-technical aspects such as the services delivered by these organisations. 
[bookmark: _heading=h.147n2zr]This can be considered as the primary reason for the high demand for care quality management practices for the population who are suffering from dementia.
3.2 Impact of care quality management in the healthcare sector
Evaluation of the influences that are caused by the external factors can be regarded as one of the most important elements of the improvement in care quality management, especially those operating in the healthcare sector. If the quality standards are not ensured by the population, it will most likely lose its sustainability in the healthcare sector of the UK. 
There has been research which confirms the relationship between the quality delivered by organisations in the healthcare sector and its performance in the long run. Healthcare organisations look after the care service needs of the dementia population (Zaid et al., 2020). 
Implementing causal models and expansive views of care quality management can be considered as the practice that can lead to the coincidence of two opposite perspectives that determine the need and impact of care quality management. 
The concept of improved care quality management can be decomposed into two sets of practices which include quality content and quality practices. 
The implication of the inadequate quality consideration by the healthcare organisations ultimately affects the sustainability of the care system. 
Ignoring the quality management practices will lead to a fall in the effectiveness of the treatment received by the dementia patients (van Schoten et al., 2016). 
[bookmark: _heading=h.3o7alnk]This will eventually result in a decrease in the patients of the specific healthcare centre, which affects the profitability of the organisation and thereby affects its long-term growth of their care services. These can be considered as some of the major impacts of improved care quality management on the healthcare organisations that operate in the UK. 
3.3 Challenges faced by the healthcare sector for maintaining the standard care service quality for dementia treatment
Improvement in care quality management can be considered one of the key elements of the organisations operating in the healthcare sector. 
However, several challenges are faced by the organisation or entities operating in the healthcare sector of the UK (Choy et al., 2018). These challenges faced by the organisations increase the operational resistances of the care services and any significant error caused due to any of the challenges might result in the decreased sustainability of the healthcare system. 
The challenges faced by the quality management of dementia care in the healthcare sector mostly include maintaining the balance between the different perspectives, defining the accountability of the treatments, and minimising the hinder factors of their care service.
 Monitoring the quality of Output delivered can be considered as one of the emerging concerns for the organisations operating in the healthcare sector. This can be considered as one of the major concerns of the firms operating in the UK’s healthcare sector. There have been several pieces of evidence that confirms the fact that the firms operating without proper quality management incorporation fail to satisfy their consumers, especially the dementia patients in the long run.
 This aspect can be considered one of the most important factors that determine the performance of healthcare organisations. 
However, the existing firms in the healthcare sector consider maintaining the balance between the social and healthcare bodies of the UK nation (Oppong et al., 2021). 
Furthermore, to ensure effective quality management practices, the organisations must ensure the completion of the activities under a pre-planned financial budget for the improved dementia care services.
[bookmark: _heading=h.23ckvvd] This is the primary challenge faced by dementia care provider organisations especially in the healthcare sector of the UK.                                  
3.4 Possible strategies to mitigate the challenges
Improved care quality management for dementia people can be considered as one of the major aspects that determine the performance standards of healthcare systems. 
Care quality management can be considered as one of the most crucial aspects of a healthy society. As discussed earlier, the organisations that operate without the incorporation of effective quality management practices, tend to lose their operational sustainability in the long run (Reed and Card, 2016).
 Various statistical studies confirm the fact that healthcare organisations have failed to incorporate an effective quality management strategy in their operations. 
The main challenges faced by care quality management include maintaining the balance between the local circumstances and quality goals of a healthcare organisation. 
Therefore, to mitigate these challenges, certain strategies must be prepared by the healthcare system, especially those operating in the healthcare sector of the UK.
 In other words, the pre-planned actions designated under the quality management practices must be implemented and completed under a specific financial budget (Moss et al., 2016). 
[bookmark: _heading=h.6mn374ulhs6c]A predetermined budget for the care quality monitoring activities enables the healthcare organisations to mitigate these strategies.

Summary of Literature Review:


	Author(s), title, and year of publication
	Aim of study
	Methods and Sample size and characteristics
	Summary of main findings

	Subhash,S.Dodwad,volume 57(2013)
Quality management in healthcare.
	Investigating the need and importance of constant quality management in the healthcare sector and its impact on the society.
	Every process has a list of inputs that can be put into five categories: Man, machine, method, material, and environment.  In the acting phase, people document their results, inform others about process changes, and make recommendations for the problem to be addressed in the future .
	Making quality a top priority can require changes in goals, guidelines, attitudes, and activities that are difficult to make.  Nurses and doctors will therefore learn separately about the care of patients with, for example, diabetes from their own professional viewpoints, but often do not learn about the organizational aspects of care of people with diabetes. 

	Barriers and facilitators to the access to and use of formal dementia care. (Stephan et al., 2018)
	Thus, we aimed to explore the barriers and facilitators of access to and utilisation of formal care from the perspectives of people with dementia, their informal carers and health and social care professionals.
	Focus groups with people with dementia, informal carers and professionals were conducted in eight European countries. Overall, 55 focus groups with 261 participants were conducted, involving 51 people with dementia, 96 informal carers and 114 professionals. 
	Dementia is incurable and comprises various types. However, some symptoms are reversible. These may be meaningful facilitators regarding enhanced access to formal care for people with dementia and their families.

	 Julia Gilbert,Louise Ward
Karleen Gwinner,(First Published November 30, 2017) Quality nursing care in dementia specific care units: A scoping review”.
	 Reviewing and analysing the quality of nursing care for the dementia patients. Also understanding the constituents of dementia specific care.
	The articles contained the following research by using interview, across nursing care home staff, simple size 221
	Quality nursing care, particularly within dementia speciﬁc care units, remains complex and ambiguous, as evidenced by the many attempts to conceptualise it and the resulting lack of consensus by nurses and researchers.”


Table 1: Literature Review summary
(Source: author) 
Patient’s inclusive and exclusive criteria are:
· Inclusive:
People affected are generally more than 60 years of age, diagnosis of Dementia according to (DSM-5), checked the ability to communicate verbally, suffering from Physical impairments of all levels and necessity of written consent for the person’s legal representative.
· Exclusive:
Involvement of consultee, continuous behavioural changes were observed which might affect the group activities negatively, sensory impairment and "Secondary long-term conditions" affect the participation in a group. 



	Questions
	Carer 1
	Carer 2
	Carer 3
	Carer 4
	Carer 5

	Q1. What is the importance and needs of improving care quality for dementia people?
	According to me, with adding in improvement and reformation measures within the approach of treating dementia people by overall improving their longevity.  
	From my perspective, I think with adding in improvement and quality would add in the merit of overall mentality and confidence of the patients. 
	As far as my opinion goes, adding in modernised technologies within the social cares and overall adding in a happening and uplifted environment will promote better health quality and improve the living standards.  
	With the addition of more choices and interactivity sessions according to me, can significantly lower the chances and help in retention of memory strength. 
	According to me, bringing in more reformation in the medicinal and therapeutic treatment can shorten the effect of forgetting things thereby can somewhat act as an active catalyst in improving the mental process. 

	Q2. What is the impact of improving the care quality for care users and care providers?
	With adding in noticeable reformation can help in enriching the confidence of the patients thereby hastening the process of medicinal improvement along with the higher chances of recovery. 
	With adding in patient engagement with the carers can aggravate in improving the scope of memory helping in reducing the scope of forgetting things. 
	By conducting collaborative events with other patients and including the facts of doing memory retention activities can on an overall aspect lead to a positive outcome. 
	The significant impact that will be noticed is that, once memory is improved significantly by conducting patient engagement can improve the care access. 
	With the addition of health and fitness related activities amongst the routine of the patient will not only promote physical fitness ability but also suffixes in changing the perception of the thinking process of the patients thereby can noticeably improve the health and mentality of the patients. 

	Q3. What strategies need to be followed to improve care quality for dementia people?
	According to me, promoting social interaction and medication can facilitate in leading to a positive outcome. 
	Promoting on making the patients influenced in activities like inflexed with music and arts can lead to a positive outcome. 
	My perception would be promoting fitness and yoga activities can help in bettering and improving the lives. 
	Offering the patients choices, about their own thinking about the right or wrong or the areas which they feel is unwanted. 
	Finding creative ways of communicating with the patients is another key to enriching the quality of life. actively influencing them in music, art is an excellent source of providing them a platform for easier self- expressionism. 


Table 2: Interview
[bookmark: _heading=h.o3aoe8x0h9gu][bookmark: _heading=h.k19oq5imsumf](Source: Created by the researcher)
Chapter 4: Findings and discussions
From literature review
From the literature review, certain organisational objectives enable the care quality management for dementia care to focus on their quality management practices that are initiated by the system especially those operating in the healthcare sector of the UK. 
The research highlights the underlying factors that enable the users to identify the different needs of the population who are suffering from the critical condition of dementia. 
The study highlights the need for healthcare organisations to engage in various quality control practices. 
The research indicates that the organisations, especially the healthcare organisations, engage in quality management practices to ensure sustainable operations of the care service.
 The research highlights the different impacts of enabling improved quality management practices. As stated earlier, quality management practices allow the organisations and society to ensure long term growth and therefore ensure overall expressions. 
The analysis of the literary sources conducted by the literature review highlights the fundamental concept of improving care quality for dementia treatment and its importance to the entire organisational aspects especially those operating in the healthcare sector of the UK. 
The research evaluates the fact that without effective care quality management practices, a firm will be unable to satisfy the specific customers and thereby ensure sustainable operations in the healthcare sector. 
According to some findings it can be stated that the quality care activities are improving with the support of the government as well as of the local populations. 
From the survey result it was found that the people are raising their voice to improve the care quality for dementia.
 The people are suffering from the critical situation of dementia and they revealed that the care quality provided by the healthcare organisations are not enough to cure the problem of dementia.        
According to the result of a study, 18 networks have been formed in the UK currently and quality of care services varies depending on the local circumstances (Nieuwboer et al., 2017). Furthermore, the research indicates the impact of quality management on the healthcare sector in the context of dementia care in the UK.
 The research highlights the crucial care management insight that the businesses which most likely incorporate effective quality management practices will most likely ensure organisational growth and social growth in the long run. 
One of the main objectives of the research is to identify the different challenges that are faced by the healthcare sector in providing care services to the dementia patients of the UK.
 Furthermore, how these challenges affect the organisational operations and social operations are also defined by the following research project. 
One of the most crucial challenges faced by dementia care services in the healthcare sector includes maintaining the balance between the societal and the quality goals. In other words, the research identifies some of the major strategies that can be implemented by healthcare organisations. 
Some new strategies should be implemented in order to include a set of pre-planned activities that identify some of the major organisational strategies which include the evaluation of an improved care quality management, which determines the limits that determine the approaches for the respective quality management activities by the emerging advanced technologies like social robots.  
From interviews
From conducting a thorough analysis of the focused interview process with the presence of a questionnaire that involved 5 activity participants providing their viewpoints and opinions related to the grief and their thought process related with the effective way of treating individuals from dementia.
 With the summarization of the answers of the five respondents it can be evaluated and processed that the effects of dementia are extremely difficult and hard both for the patient and also for the carers to handle effectively. 
[bookmark: _heading=h.32hioqz]When angulated with the opinions of the Carers, it can be pitched that with effective medical improvement within the UK about effective treatment of dementia patients can help in improving the life span of the individuals. Further conducting of activities like yoga, fitness and finding different tunes of communication can channelise in strengthening the process of forgetfulness. Moreover, conducting interactive socialisation activities and mixed collaboration with other patients can also lead to improving the mental strength of the patients (Dementia, 2019). Therefore, it can be addressed with the effective improvement made in the section of medicine and the way of approaching and communicating with the patients have an extremely long term effect on the mental influence and affluence in improving the patient's life by a mile.   
Chapter 5: Recommendation and Conclusion 
Looking into the general aspect of the research methodology of this study it has been observed that a secondary data collection method has been done. To provide adequate knowledge to help in analysing and achieving knowledge related to dementia care, secondary data has been collected for locating the varsity of problems and identifying the most potent solutions available to mitigate present issues. 
The research thus concludes with the fact that quality management can be considered as one of the most important elements that determine the importance of improving dementia care quality. The main objective of the research is to analyse the impact of improved care quality management in the UK population. 
Therefore, these organisations must ensure effective organisational operations and thereby identify all the factors that affect the care quality services. 
The research project conducts a literary analysis of the research and identifies the major characteristics and impacts of quality management on the population who are suffering from dementia. The study highlights the importance of quality management.  
The study also evaluates how the challenge can be overcome by improving the care services. 
However, one of the major challenges faced by the healthcare organisation includes the imbalance for quality management practices. 
Hence, with the effective conducting of the group questionnaire with the involvement of activity 5 carers has helped procession and gaining the multident areas of areas of improvement and the formative steps that can be considered on conducting to improve the scope of the patients. 
The interview further addressed the various forms of hobbies related activities like yoga, exercises that can be considered as getting conducted to improve the overall standards and quality of life. 
However, for the care management to ensure the effectiveness of the organisational operations, the following recommendations can be considered to be effective. 
· The healthcare organisations must engage in practices to enhance its care quality management practices for the dementia patients and thereby enhance the effectiveness of the organisational operations. 
· However, some of the most crucial and common care quality challenges in the context of quality management include maintaining the balance between the societal and the quality goals. However, to cater for the specific issue the organization must engage in planning practices that aim to organise the care management resources among the different activities in terms of introducing new technologies like social robots (Chu et al., 2017).
· People suffering from dementia require a proper routine to be physically and mentally active. As well as they require proper nutrition regularly (Lv et al., 2020). Due to the lack of technologies and social engagement, dementia is becoming a major problem both in health and social care. However, some organisations are encouraging their people who are suffering from this serious condition of dementia. 
· The healthcare organisations operating under the UK healthcare sector are recommended to partner with companies in order to get more support from different aspects of finance and technology. 
· To add in medicinal reformation to improve the patients suffering from dementia.
· [bookmark: _heading=h.1hmsyys]Focusing on conducting coherent activities were making the patients actively mixing with other individuals, finding the channelised way of conducting interactive communication with the patients along with focusing on healthy activities can improve the memory retention ability. 
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