




Workplace culture AND IT IMPACT ON ORGANIZATIONAL EFFICIERCY OF APPLE INC COMPANY 

















Contents
Introduction....................................................................3
The apple inc company ....................................................................3
Apple Inc company organizational culture ....................................................................5
Apple Inc company organizational structure ....................................................................7
Apple Inc formal and informal organizational ....................................................................8
Change of leadership at apple Inc Company ...................8
Change management theory ADKAR ....................................................................9
PESTEL analysis.............................................9
 Swot analysis ....................................................................11
References....................................................................12
Word count 4525















Introduction 
This assessment will be about the workplace culture and it impact on organizational efficiency of apple Inc company. Through the assessment I will describe the apple Inc company. The culture organizational of apple Inc, the organizational structure, the formal and informal of the organizational and the changes in the management. At the end of it there will be the PESTAL and SOWT analysis of the apple inc company.      

Apple Inc Company  
Apple is a global technology based company on software and hardware. It is known for their innovative marketing strategies on the industry. It was the first personal computer company in 1976. Apple was founded by Stephen wozniak and steven job. The apple I personal computer was hand built by wozniak, as he was working as engineering intern he offered his plan. Wozniak joined with jobs to manufacture personal computer in jobs garage after HP turned him down. In 1977 they introduced a relatively modern looking computer in plastic case and in the same it was incorporated apple computer, the company quickly became successful and had grown in including over 1000employees by 1980s. It was based in California and now is a worldwide organization known for its developing, designing, programming, selling and creating consumer electronics. In 2007 apple computer become apple inc company. 
Apple inc Company has been incorporated on designs personal computers and portable digital music players, markets mobile communication, manufactures and media devices, also they have been selling a range of connected software, accessories, networking solution and services. Apple inc company product includes apple TV, iphone, mac, ipod, ipad, and apple watch. Apple inc company services include icloud, a professional software applications and a portfolio of consumer, apply pay and a range of accessory, iphone OS, OSX and watch OS operating systems, support and service offering. Apple inc Company they deliver and sells digital application.
Apple inc company they delivers and sells digital applications and content through the ma app store, app store, iTunes store, ibooks store, television apps store and the apple music. Retail store and online store are the most comment way the apple inc company sells their product also direct sales force through third party cellular network carriers, value added resellers, wholesalers and retailers. Apple inc Company also sells to consumers, government and enterprise customers, small and mid-sized businesses. 
I cloud is apple inc company service which can stores photos, calendars, music, contacts, documents and mails. Also it keeps them up to date and available across multiple IOS devices such  as windows personal computers, mac and apple TV. Apple Icloud service include icloude photo library, icloud drive, family sharing, ipad and mac, find my friends also find my iphone, icloud back up and icloud key chain for IOS devices. These include assistance that is built into software products, online support including comprehensive product information, printed and electronic product manuals, the apple care protection plan (AC+) and the apple care protection plan (APP) also technical assistance. AB+ is a service offering additional coverage under some circumstances which is fee based service for instances of accidental damage in addition to the services offered by app. AB+ is available in certain countries for ipad, iphone, ipod and apple care watch.
Apple inc Company has presented and developed a iphone Smartphone based on its IOS operating system. In 2007 was introduced by steve jobs, apple released their first iphone to performing the function of a mobile phone and instant messenger as apple inc has been calling it and they have been updated released roughly every year since then. Apple iphone combines a ipod, computer, touches screen interface, digital camera and cellular phone info one device. Through the apple app store there were 2.2 million apps available. 13 million phones were sold in the devices first five quarters on the market. 70 million phones was sold on 2010 and in 2011 apple eclipsed Nokia as the mobile phone manufacturer and in the same year apple announced it had sold 100 million phones .
Apple regularly releases new phone every year with new design and features changes. The latest smart phone is the iphone x and iphone xs which is the pronounced iphone 10 and iphone 10s and it eliminated a fully touch screen interface.  the one generation iphone networking features are  Automatically exposure of Wi-Fi networks, SIM cards (subscriber identity module) to access cellular networks and the use of quad band GSM (global system for mobile communications), Bluetooth connectivity for short range networking with iphone, peripherals and PCs , the EDGE (enhanced data GSM environment )helps for high speed data transfer where available. It’s preloaded with the iphoto and safari web browser, a suite of apple software and iTunes. 
Apple inc released iphone 3G in 2018, it was the second generation iphone , in less than a year apple released iphone 3GS, iphone 3G was available in 8GB and 16GB models whoever the iphone 3GS was available in 8GB, 16GB and 32GB models. Iphone 3G and 3GS had a featured several hardware improvements include quicker download speeds through 7.2 Mbps HSDPA support, built in compass and a video camera. Also featured assisted (A- GPS) which mean global positioning system to common triangulation using cellular constellation with GPS receiver. In 2010 and 2011 apple inc company released the iphone 4 and 4s, they change the name from iphone os to ios. Apple created versions with code division multiple access (CDMA) connectivity for the first time which can allow year device to link to a wider variety of cellular carriers networks. Apple Inc provided screens and front facing camera to introduced face time which make video calls to each other over Wi-Fi also its let users listen to music and make phone calls in one app, through having various app to open on the screen. The iphone 4S it multimedia messaging technology and proprietary text. In 2012 and 2013 apple inc released the iphone 5, 5C and 5S. The iphone 5 was shipped with IOS6 and iphone 5s was shipped with IOS7. It was the first iphone to backup LTE which is long term evolution. The iphone had the featured a taller screen than its predecessors which is wide screen. Also it’s included a designed nano- SIM card. The iphone was available in 16GB, 32GB, and 64GB models. With the iphone 5S they update the camera lens to F2.2 aperture which is include live video 200m capabilities and slow motion video. The iphone 5C and 5S was released in the same day with five different colours pink, white, blue, yellow and green. Touch ID was the biggest change in iphone 5S. By using your finger print to turn the iphone home button on to access the iTunes and device. Apple  inc released 4 different iphones the iphone 6, iphone 6 plus , iphone 6s and iphone 6s plus in 2015. Each model was obtainable in two sizes. Iphone 6  and iphone 6 plus they both ran apples M8 proposal coprocessor and A8 processor and the first with apple pay, also the shipped with IOS 8 and iphone 6S and iphone 6S plus they shipped with IOS 9. In 2016 apple inc released iphone SE which is a smaller copy of iphone 6s and it comes in four colours silver, rose gold, space gray and gold, it was available in 16BG and 64GB models also it ran the M9 and A9 chips same as the iphone 6S and iphone 6S plus. In the end of 2016 apple Inc released iphone 7 and iphone 7 plus and it shipped ith IOS 10, included siri integration with expanded 3D touch capabilities and third party apps. It comes in 32GB, 128GB and 256GB models. It was apple first water and dust resistant casing. Iphone 8 and 8 plus was released in 2017 with new aluminium glass design and wireless charging capabilities, also new cameras built especially. It comes in 64GB and 256GB models and it is shipped with IOS 11. Iphone X and XS is the latest iphones in the industry. It shipped with IOS 12 to make it experience fast delightful and responsive also it is the largest iphone. Apple inc had new way of authenticating user access through facial recognition technology which marked as the debut of face ID. 

Apple Inc company organizational culture 
Apple Inc company organizational culture is the business key factor in carry on success in hardware and software, consumer electronic, cloud services and digital content distribution services. Apple organization culture maintains and establishes the business beliefs, values, philosophy and linked behaviours between employees. Apple Inc Company has a corporate culture that enables human resources to support strategic adjectives. Apple Inc organization culture condition facilitates the fulfilment of apples vision statements and corporate mission. Through the new leadership by tim cook after steve jobs leadership apple enhance the culture characteristics to maximize human resource to various markets around the world. Apple use it is corporate culture for success and strategic management. Other firms in various industries are apple strengthens. Apple inc company competes against technology firms such is google, dell, Samsung, sony, amazon.com, paypal, Lenovo, also intel  and IBM, these competitors  that have been list above are impose a strong external force, also it is influences strategic management firms in the industry. There are different types of apple inc company organizational culture such as Creativity, innovativeness, working under pressure, a high level of secrecy and moderate combativeness. The apple inc company cultural features focus to maintaining a mindset that challenges conventions, standards and a high level of innovation that involves creativity, the apple inc business depends on conference and culture support which is industry leadership, determinants of competitiveness also especially in rapid technological innovation, addressing aggressive and product development. 
Steve jobs was known in his tradition that to fire employees which did not meet his expectation also it is have been carryon under tim cook leadership. Such a tradition reinforces and maintains organization culture that appreciates, elevates and expects top notch excellence between employees. Apple Inc they has reward excellence among workers and program that recognize.
Creativity 
Creativity is a organization culture to new ideas to help improve it is products and the business. Apple inc company management they favours creativity knowledge, abilities employees and skills. Also it is enables the apple inc company to ensure sufficient between employees and creativity included in development processes and produce design. Creativity is observable in the feature and design macs, iphones, ipods and ipads. The apple Inc company organization culture help to preserve the company ability to satisfy preferences, customers and expectations.  
Innovation 
The organization culture sports fast innovation and the apple Inc company is one of the most innovative companies around the global. Motivates and firm trains it employees to innovate in terms of contribution to product development processes and individual work performance. This organization culture facilitates rapid innovation is the heart of the business of apple inc company and to make sure the apple inc continues in introduce new product all the time that are attractive and profitable to target customer.
Secrecy 
Secrecy apple inc company organizational culture is developed by steve jobs and it is continues to define the apple inc company human resource development. Also it is part of apple inc company strategy to minimize intellectual properly or theft of proprietary information against competitor apple inc maximize it leading edge. Through the secrecy organizational culture the employees are expected and encouraged to keep the apple Inc business information in the company, for example, the employees which is working other software have no idea what the hardware employees is like. 
Moderate combativeness 
Moderate combativeness is one of apple organizational culture. The feature is connected to steve jobs leadership and his combative approach. Tim cooks leadership is different to steve job because steve job make sure employees have what lakes to work for apple inc by randomly challenge whoever tim cooks leadership was different by changing it is organizational culture to less combative one and more sociable. Combativeness and nonetheless remains a majorly influence in apple Inc business.
The apple in company organizational culture has benefits and advantages. The combination of top notch franchise. Innovation and creativity in the apple Inc company organizational help the industry leadership. The apple Inc company is vastly regarded as a head in expression of product design and innovations. To stay ahead and stand out of competitors the culture organizational empower apple and the human resource of apple inc. The organization culture become competitive and success advantage also strengthening of the company, and it is the hey strength of the apple Inc which is part of the SWOT analysis. Excellence and creativity are mostly substantial in the apple Inc company fast innovation processes for business improvement and continuous competitiveness    
The weakness and drawback of apple inc company organization brings challenges because of the temperate degree of combativeness and the emphasis on secrecy. Temperate combativeness has the possibility to reduce or limit employees, also an atmosphere of secrecy outline rapport between workers. The apple inc organizational culture not necessarily remove combativeness whoever it can heading this condition by modifying. The recommendation concentrate on reduce the damage of combativeness, without eliminating the advantage of combative oncoming in the apple inc company. Apple inc Company merge new culture traits to possess the business pertinent, given change in the cloud services, information technology, consumer electronics industry environment and digital content distribution. 


Apple Inc company organizational structure 
Apple inc organizational structure participate to rapid innovation and active which is critical prosperity worker of the business in the online services, knowledge technology and consumer electronics industries. The apple inc organizational structure is the integration of workplace resources, groups and correlation between there recourses, and groups in the business. The business design defines how organizational structure is managed and developed. Apple inc company organizational structure helps strategies for further technological innovation. The apple inc success is related to the leadership of streve jobs and it is organization structure is part in charge for unsure help for such leadership. The apple inc company has done some changes in the organizational structure to match the market and industry request under tim cooks leading. Apple inc company organizational structure is functional in helping business execution to ensure leadership is regard to competing with Microsoft, Amazon, Intel, Google, PayPal and Sony also other companies. Apple inc keep to improve it is ability and competitive advantages through the effect evolution and use of organization structure. Apple in organizational structure has hierarchical with notable divisional types and a low functional matrix. The apple inc hierarchy is a conventional structural feature in business. The divisional types refer to the macos and ios which is the product based grouping within apple. There are different types or main apple organizational structures such as wheel hierarchy and spoke, weak functional matrix and product based divisions. 
Wheel hierarchy and spoke 
Before the business went through steve jobs leadership and he made all the pioneer strategic management resolution whoever the hierarchy of apple inc organizational structure has change slightly under the tim cooks leadership. The apple in company has now more participate between different parts of the organizational include hardware teams and software team, the apple Inc vice leader have more autonomy which is minimal and limited under steve jobs. The apple Inc organization structure is more solid now whoever still has a wheel hierarchy and spoke where tim cook is at the centre. The upper line of the organization structure has mission based grouping which is part derived from the mission type of organization structure. 
Weak functional matrix 
Apple inc company weak functional matrix indicate to the cooperating interactions between different motif of the business. In the weak functional matrix the higher management locate project orientation, while project leads have control and restricted authority. The organization structure let the hardware team to participate with the software team. The apple Inc company smooth dissemination information that is needful for innovation processes. These structural features participate to rapid and effective innovation a process which is great business strength and it is part of the apple Inc SWOT analysis. Through the organization structure the company preserve high innovation processes that help company improvement and the use of stellar pricing strategies.
Product based divisions 
The higher and the minimized line of apple Inc organizational structure has product based section which is an part derived from the sections type of the organizational structures. There are great vice leader for several products. The apple Inc company has a large vice president of macos and ios which is hardware engineering also it is including mac, ipad, iphone and ipod. The apple Inc company marketing 4p or mix is connected to the organization structural characteristic. The part of the organization structure is helpful to manage product components or particular products that the company deliver to it is high level of customers. 
There are advantages and disadvantages of the apple organizational structure. The apple organizational structure has powerful supports management control in the organization and it also empower leaders such as tim cook that control everything in the business. Through the hierarchy pf apple organizational structure the business product based groups and functions are effectively done through the decisions of other top executive and CEO. The advantage of apple inc company organization structure helps in establishing cohesion throughout the whole organizational and active strategic management implement. The apple organizational structure has a negative side of low elasticity hierarchy typically block lower minimize levels of the structure of flexible reply to current market request and business need. The apple inc company product based division most stay mating for instructions from the top executives or CEO to progress in investigation changes that address direction in the market for consumer electronics. Tim cook has done improvement by improving collaboration between different parts of the firm.  

Apple Inc formal and informal organizational 
Formal structure point employees to do work in particular method, obey orders from specified cooperate and individuals with other. Formal organization method do controlled and coordinated activities embedded in boundary spanning exchanges and complex networks of technical relations. Whoever in new societies formal structures grow in great institutionalized contexts. Apple organizational structure got the advantage for both formal and informal structure whoever highly it can be specified as formal organization. Organizational structure has a pure division of horizontal, action and vertical differentiation also a span of control. The business has well authority goals, accountability and responsibility of individuals which is fully defined. The apple Inc company is known for very less written rules, secrecy and procedures exist in the business.

Change of leadership at apple Inc Company
The position of CEO was taken by tim cook after declining of steve jobs health and the interference of the problem with performance of his duties at apple inc in 2011. Related to organisational culture the removal of steve jobs from the great job make proven problem for apple inc company. One of the earnest disadvantages of strength culture linked to position where organisations can go through performance drop and drawback if the organisational leader lacks leadership and business competencies. Also to strength culture organizations employees is predominantly de-motivated to the organizational decisions and leader in order for the organization to achieve success the leader of the strength culture organization need to be quite competent. Exceptional level and effective business acumen of creativity has become steve jobs to get apple inc more successful company in a strength culture despite evident, environment and significant possibility disadvantages of that environment. The leadership skills to get steve jobs strategic level management in current and general CEO tim cook in specific have to be proved. The strength culture of apple inc developed through steve job has domain of disadvantages such as high level of risk associated, under utilisation of employees initiatives and creativeness and decisions of leader not going through criticisms in lower management ranks and this disadvantages can be serious negative effects of the apple inc company. 

Change management theory ADKAR 
There is different theories development of leadership and change management practices. The main theory is ADKAR model which is progress by prosci. The ADKAR stand for awareness, desire, knowledge, ability and reinforcement, which can create the change management effective what is desired is awareness of the change, be part of the change, support the change and get the knowledge of it, the required behaviour and skills to be lastly and perform ability to make the change sustainable. The ADKAR theory shows that these changes are desired at the individual level. There are steps of the change management which inevitable for bringing transformation such as to improve a sense of insistence between the employees the assist to sensation the requirement of change by people in the organization. The team must act together to make the strength for create the change happen. A view should be developed to reach the goal of change management and to help direct the way towards strategies and changes. Accept and strategy the view of the team for change management over communication among people and the team to maximum number of people understand. Delineation should be done in way that short term targets to be achieved and that can be done by involved employees and should be recognized and rewarded. The change must be incorporated in the culture of the organization for it success. The ADKAR model for apple inc company it takes auspices of all the strategies desired for a successful change management and leadership practices. The managers of apple inc company explains the change expected at the leadership level which is incorporated and the apple inc company will lift further in terms of profit and revenue.              
 
Apple Inc company PESTEL analysis 
 PESTEL analysis is standing for political, economic, social, technological, environmental and legal factors. The apple Inc company PESTEL analysis is a strategic tool and it provides great detail about operating challenges.
Political analysis 
Political analysis play a great role in defines the factors that can affect the apple Inc company long term profitability in a proven market and country. Apple Inc Company is worked in electronic equipment in expose itself and dozen countries to different types of political system risks and political environment. The achieve prosperity in a dynamic electronic product industry around different countries. Apple Inc Company can analysis the following factors such as risk of military invasion, legal framework for contract enforcement, importance and political stability of electronic equipment strip in the country’s economy, intellectual property protection, mandatory employee benefits, mage legislation which minimum over time and wage, favoured trading partners and product labelling and other requirements in electronic equipment. 
Economic analysis 
Interest rate, inflation rate, foreign exchange rate, inflation rate and economic cycle locate the aggregate request in the economy. Apple inc company use country economic analysis include inflation, growth rate and industry economic indicators include consumer spending and electronic product industry rate to forecast the growth track of the organization apple inc company analysis the countries of operation to know how stable it is and what type of economic system there is, stability and change rates of host country currency and infrastructure quality in electronic equipment industry. 
Social analysis the way of doing things and the society’s culture effect the culture of an organization in the environment. Apple inc shared attitudes and beliefs of population play magnificent role in marketing. The apple inc social analysis include demographics and skills level of the population, power and hierarchy structure in the society and entrepreneurial spirit and broader nature of the society.
Technological analysis
Technological analysis is disrupting different industries around the world. The company should do the speed at which technology damage the industry. Fast speed of technological disruption it may give the company less time to be profitable and cope. The apple in company technology analysis involve the impact such as technology impact on product offering, rate of technological diffusion, impact on valve chain structure in consumer goods sector and cost structure in electronic equipment industry, recent technological development by apple inc competitors.
Environments analysis 
Different businesses have different environmental analysis which is can affect the profitability of an organization. There is different environmental analysis such as lows regulating environment pollution, waste management in consumer goods sector, endangered species, attitudes toward and support for renewable energy. Apple Inc Company is runs completely on renewable energy in all there date, shops, centres and their offices around 43 countries which is running on 100 percent green energy including 9 of its suppliers. 
Legal analysis 
In lots of countries the institutions and the legal framework is not strong enough to protect the intellectual property of the organization. There are some legal analysis apple inc company should consider such as health and safety law, employment low, data protection, antitrust low in electronic product industry, discrimination law and consumer protection.



Apple Inc company SWOT analysis 
Strengths
 Apple Inc Company has strong brand image that consumers feel is a sound investment perform value for their money and trust. The apple Inc financial performance is strong and this surely is a predictor and favourable attribute for survival of the company in the sitting economic and it is well financially and established sound. The apple Inc company focuses on development and research and the competition in term of technological products. Apple Inc Company use small product to make the company product more attractive the customers view.
Weaknesses 
The apple Inc company faulty product that have been recalled. The consumers view can be negatively and they disrupting their use of the product. Mac and the gaming is great business operating system is lacking in gaming ability may reduce sales. The weaknesses of apple Inc include the no upgradability of the Mac PC which the customer may like to upgrade their PC rather than replace it. The other weakness of apple inc company is limited product range which attract consumers by a broad range of choices when they purchasing.
Opportunities 
Smart phones are selling well in today market and that can be a great opportunity for apple inc company also opening new retails location which help consumers to touch have a look and try out before purchase. Negative publicity will serve to keep consumers to demand new options in products. 
Threats 
The biggest threat of apple inc company is competition which the company has to promote and sell products also work more harder on their development and research to be able to stay abreast of it competition. The other apple Inc company factor is economic condition uncertainty and declining sales in PC it also very important factor. The apple depend on specific suppliers which they likely pay higher amount of many for parts and waiting for parts which get the company at money mercy suppliers. The company has gone through a gap in leadership and that affected the company profitability.      
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