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Interview Structures
For the successful candidate applying for the managers job at The Smoke haus I will set a date that will suit my chosen panel and the candidate. I will give a estimated time of 30-40 minutes for the interview. First I will start with a ice breaker asking the candidate a brief summery of themselves eg; Name, Age, Family, Previous jobs. Then I will give a quick skills test of how they would manage a team working the front of house. I will then go on to do a personality test to see if the candidate will fit in with the company and its values. I will use  a  test based on the Myers Briggs (1943) personality profiling test in order to select a successful candidate. The selection method I will use is a scoring  system based on how the candidate answers questions asked about the job role and key words I am looking for eg; people person, manage a team, flexible, adaptable. Also I will select the successful candidate based on the outline of the job description, such as the one developed by Acas guide Recruiting staff  if they can meet the main purposes of the job ,if they can meet the key tasks, they will need to meet the key results/objectives given and meet responsibilities for staff/equipment/rotas/sickness. Conducting the interview I will hold it in a quiet welcoming manner with a designated member of staff to greet and show the candidates around the building. There will be refreshments such as hot/cold beverages and snacks available to the candidates whom are waiting to be interviewed and a selection of hot/cold beverages available in the interview room.
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