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[bookmark: _Toc227088524]1. Introduction
The global business landscape is characterised by the cross-border business, investment, and strategic decision-making influenced by economic, political, and technological factors (Sun et al., 2021).  This report focuses on India and its fast-moving telecommunications industry, which makes a major contribution to the economic growth and digital transformation with the implementation of such programs as Digital India and 5G implementation. As per Telecom Review (2026), the telecom industry in India is among the largest in the world, with the number of subscribers totaling 1.31 billion by the year 2026. In this context, Bharti Airtel is a top multinational telecom company that has more than 600 million customers worldwide (Sharma, 2026).  This report aims to assess the Indian telecom industry, evaluate its global competitiveness through the Diamond Model developed by Porter, and evaluate critically the factors that have been significant in the success of Airtel in the Indian market.
[bookmark: _Toc227088525]2. Industry and Country Overview 
[bookmark: _Toc227088526]a. Industry Introduction in India
Telecommunication in India has seen a remarkable change ever since the economic liberalisation reforms of the 1990s that enabled the market to open to both private and foreign investments. Before liberalisation, the industry used to be dominated by state-run organisations, but the reforms of the policy stimulated competition and innovation. Academic literature also notes that liberal/reformist policies were instrumental in driving the rapid expansion of telecom and enhancing access to services nationwide (Sharma and Gupta, 2023). India has, over time, experienced an incredible influx of mobile telephony and internet, which was fueled by the falling rates of tariffs, rising number of smartphone users, and the growing infrastructural scope of digital networks.

Today, the industry can be characterised by a mixed model of both privately and publicly owned operators, with a market share of more than 91.09% (PIB, 2024).  The industry has various segments such as mobile services, broadband, enterprise communication solutions, and the new 5G infrastructure. The biggest segment is the mobile services, which have been supported by a fast increase in wireless subscribers. The introduction of 5G networks is also transforming the business by introducing a faster connection, intelligent technologies, and enhanced digital services.
[bookmark: _Toc227088527]b. Size, Scope, Economic Importance
The telecom sector in India is one of the largest globally, with a huge subscriber base. In 2025, the number of telecom subscribers in the country reached more than 1.2 billion (TRAI, 2025). It has also grown tremendously due to the high growth of internet services and rise in data consumption, with wireless data revenue taking over as the largest portion of the total telecom revenue, 2,15,078 crore in 2024-2025 of the totals (PIB, 2024).  The telecom industry is an important economic factor in the development of India, as it contributes to the GDP, creates jobs, and contributes to the digital economy. The telecom industry has been shown to play a huge role in increasing GDP and is one of the pillars of other key sectors like e-commerce, fintech, and digital payments. The sector is also strategically important as the government has ambitious targets that the sector would contribute up to 20% of the GDP in the next decade (The Economist Times, 2025).
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Figure 1: Number of telephone subscribers
(Source: TRAI, 2025)
The sector has been further boosted by government efforts. Programs like Digital India are meant to help improve digital connectivity and help promote online services, whereas BharatNet is meant to increase broadband coverage. In addition, these 5G spectrum auctions and policy reforms have promoted investment and technology. Such initiatives not only enhance connectivity, but they also facilitate innovation in such areas as healthcare and education, and smart cities. Therefore, the telecom industry is a key facilitator of the digital transformation of India and the Indian economy.
[bookmark: _Toc227088528]c. Large Companies & Competitive Positionings
The Indian telecom market is very competitive, and major players in the market are Bharti Airtel, Reliance Jio, Vodafone Idea, and BSNL. Of them, the market is dominated by private operators, where Reliance Jio and Bharti Airtel are the leading companies in terms of acquisition of subscribers and revenue generation. Reliance Jio has had the highest share in adjusted gross revenue as per TRAI data, which is followed by Airtel and Vodafone Idea (Mawandia and Modi, 2021). The differences in pricing strategy, adoption of technology, and service offerings determine the competitive landscape. Aggressive pricing and offering free data as part of the Reliance Jio breakup destroyed the market and resulted in a price war that caused a massive drop. Bharti Airtel, on the other hand, has embarked on a premium positioning strategy, emphasising high-quality services, superior network coverage, and value-added services. Vodafone Idea is a large player but has financial difficulties and is unable to defend its market share, whereas BSNL has rural and government-sponsored segments. The other critical area of competition is technological development, especially in the deployment of 5G. This is where Bharti Airtel and Reliance Jio are competing, where they are making a huge investment in the network infrastructure and innovation. The other type of differentiation is in the shape of bundled services such as OTT content, online payments and enterprise services. When it comes to performance, Airtel can proudly claim of high revenues and internationalisation, whereas Jio has the benefit of its fully built digital ecosystem.
The main lessons learned are that Airtel has its strengths in the premium clientele, a well-established brand name, and the global presence that ensures stability and a chance of future growth. Conversely, the strengths that Jio possesses are an aggressive pricing strategy, a vast digital ecosystem, and high growth of subscribers. Overall, the stiff rivalry in the industry leads to innovation, but it also places a strain, and strategic positioning is important to success in the long-term.
[bookmark: _Toc227088529]3. Porter’s Diamond Model Analysis 
[bookmark: _Toc227088530] 3.1 Factor Conditions
The telecommunication sector in India is also more competitive as its factor conditions are also good, especially the presence of many skilled engineers in the field of IT and telecommunications (Chen et al., 2021). Institutions and a good IT industry enable the human capital of the country to innovate and easily implement networks. The implementation of 5G networks has given a new impetus to developing infrastructure, and there are already over 5 lakh 5G base stations deployed, and nearly 85 per cent of the population is covered (TOI , 2025). However, there are rural connection problems and gaps in the infrastructure, and access to digital services is also growing alongside the benefits, which highlight the asymmetrical development of the territories.
[bookmark: _Toc227088531]3.2 Demand Conditions
The demand environment is an excellent quality product, as the population of India is large, and there is an increasing trend of digital adoption. The country is now one of the data-intensive markets across the globe, and in 2025, the average monthly mobile data usage per capita was over 31GB per capita (PTI, 2026). In addition, India has more than 400 million 5G subscribers and is the second biggest destination of 5G in the world (IBEF, 2026). The growth in smartphone usage and affordable data packages has resulted in the digital services of streaming, fintech, and e-commerce experiencing a demand spurt. The low-cost high-speed internet is in higher demand, and this has enhanced the need for telecom operators to strike a balance between their low costs and the quality of services.
[bookmark: _Toc227088532]3.3 Supporting and related industries
The telecom industry of India boasts of good related and supporting industries. The availability of a competitive IT industry worldwide, with companies such as Infosys and Tata Consultancy Services, offers technological skills and innovative solutions. Additionally, the production of smartphones and the digital realm have strengthened the telecom environment. The fintech revolution in India is led by UPI and online payment systems, OTT applications, and clouds, which have brought on more dependence on telecommunication networks. These synergistic conditions created by the interrelation of these industries encourage the development and competitiveness of telecommunications globally.
[bookmark: _Toc227088533]3.4 Firm Strategy, Structure & Rivalry
The telecom industry in India is characterised by a high level of competition and intense rivalry between the main industry players, such as Bharti Airtel and Reliance Jio. With Jio's entry, there were major price wars, which brought down data costs and changed the market landscape. Jio responded with low cost/, all-encompassing digital ecosystem strategy, but Airtel has preferred premium offerings/quality-consciousness/higher value customers, and service offerings differentiation. The market has been consolidated, and there has been a decline in the number of players that are strong in the domestic market. The financial information demonstrates that Airtel is enjoying a steady increase in revenue, as well as the average revenue per user, i.e., it is in a premium position (Reuters, 2026). However, the constant pressure on margins is caused by unceasing competition and requires continuous innovation.
[bookmark: _Toc227088534]3.5 Government Role
The government is instrumental in developing the telecom industry through regulation and policy frameworks. Regulatory agencies such as the Telecom Regulatory Authority of India (TRAI) regulate the pricing, competition, and consumer protection. The Government policies regarding spectrum allocation, licensing, and foreign direct investment (FDI) have a considerable effect on industry dynamics. Activities like Digital India and BharatNet are trying to enhance the extent of connectedness and facilitate digital inclusion. Furthermore, the government has been positive towards the establishment of local technology and 5G, which has helped to strengthen India's place in the telecom sector around the world. However, the cost of spectrum and regulatory costs may strain the financial part of telecom operators on their profitability and level of investment.
[bookmark: _Toc227088535]3.6 Chance Factors
The telecommunication industry has not been spared from the outward or unpredictable circumstances in its development. The COVID-19 pandemic led to increased use of digital, higher demands for remote work, online education, and digital service demands (Grover and Mathew, 2022).  In addition, the industry status quo has been altered due to technological shocks such as 5G and artificial intelligence. Adoption of 5G in India has increased data traffic by almost twice, with 5G explaining 47 percent of all mobile data traffic (PTI, 2026). The possibility of surprising events and technological developments, which can radically alter the industry, is shown by such changes.
[bookmark: _Toc227088536]Critical Evaluation
The telecom industry in India is generally very competitive, highly demanding with technology, and highly competitive, resulting in innovativeness and efficiency. However, the current problems, such as regulatory demands, infrastructure disruptions, and price wars, are an arduous and tiring journey to profitability that operators are in search of. Despite the huge growth potential of the market, another key challenge to the telecom firms in India is the long-term profitability.
[bookmark: _Toc227088537]4. Evaluation of Airtel in India 
[bookmark: _Toc227088538]4.1 Company Overview
Bharti Airtel is an Indian based telecommunications company, based in New Delhi, and is one of the largest telecommunications solution providers in the world. Since its inception in 1995, the company has been enjoying rapid growth to be ranked as one of the leading telecom operators in the world with a customer base of over 600 million and operations in 15+ countries in Asia and Africa (Airtel, 2019). Airtel has a solid international presence and competitiveness, as it is well known as the largest integrated communications provider in India and the second-largest mobile operator in Africa (Airtel, 2026). The business model of the company is such that it has diversified in its various service segments and therefore can serve both the individual consumer and enterprise customers.
Airtel provides numerous services such as mobile telephony, high-speed broadband, and enterprise communication solutions. Its mobile division offers 4G and 5G voice and data services, and its broadband services include fiber-to-home (FTTH) and wireless internet services. Moreover, Airtel Business provides business services like cloud computing, cybersecurity, IoT solutions, and data centre services to more than 1,200 international businesses and millions of small and medium enterprises worldwide (Bharti Airtel, 2023). The company has also ventured into the digital finance business under Airtel Payments Bank that facilitates digital payments, savings, and financial inclusion, specifically to the underserved populations. The Airtel Money services also contribute to mobile-based payments, micro-loans, and international transfers, complementing its contribution to the digital economy (Airtel, 2025b).
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Figure 2: Airtel office image 
(Source: Scales, 2025)

Airtel is widely spread internationally in Africa and South Asia, with Airtel Africa operating in 14 African countries, offering mobile, data, and mobile money services to millions of users (Airtel, 2025a). Its expansionary entry into emerging markets has helped the firm access high-growth areas with increasing demand for connectivity and financial services. Altogether, the diversified portfolio, global presence, and attention to digital innovation make Bharti Airtel one of the essential participants in the global telecommunications market.
[bookmark: _Toc227088539]4.2 Market Attractiveness Analysis (PESTLE Framework)
The telecom market in India is very lucrative because of its size, potential growth, and digitisation. The industry is expected to expand to $114.47 billion by 2033, compared to $52.79 billion in 2024, due to the adoption of smartphones, 5G, and the rising number of digital requirements (Research and Markets, 2025). Also, India has an excess of 1228.94 million telecommunication connections and more than 1 billion internet subscribers, which implies a huge and growing consumer market (PIB, 2025). Nevertheless, despite great growth potential, the market is price sensitive, complex in regulation, and has high competition levels, which affect the strategic decisions of Airtel.
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Figure 3: India Telecom Market Growth
(Source: Research and Markets, 2025)
[bookmark: _Toc227088540] 4.3 Political Factors
The political stability and active government policies in India have greatly favoured the growth of telecom in the country. Competitive equality, allocation of the spectrum, and protection of consumers are ensured by regulatory agencies such as TRAI. The Digital India and BharatNet government programs focus on increasing connectivity, particularly in rural regions. Nevertheless, a significant issue is still the spectrum pricing policies, where high prices to purchase the auction reduce the financial strain on telecom companies. An example is the telecom infrastructure of India, which has grown extremely fast, and more than 5.15 lakh 5G base stations are installed in the country (Economic Times, 2025).
 Impact:
Although the government support positively affects the growth of industries, the high regulatory costs and the charges on the spectrum lower the profitability and complicate operations among firms such as Airtel.
[bookmark: _Toc227088541]4.4 Economic Factors
The emerging economy and the rising disposable income of India have enhanced the demand for telecommunications services. The telecom sector has experienced tremendous growth, with the number of internet connections leaping from almost 4 times in the year 2014 (25.15 crore) to reach 100.29 crore (PIB, 2025). Nevertheless, it is a very price-sensitive market, which makes average revenue per user (ARPU) low. The ARPU of Airtel is approximately ₹259, which is better but still limited in terms of production revenue because of the competition in terms of prices (Open Bureau, 2026).
Impact:
The industry has a high-volume, low-margin business model, and the firms must strike a balance between affordability and profitability, where it is difficult to attract more revenue even with a huge subscriber base.
[bookmark: _Toc227088542] 4.5 Legal Factors
The telecom sector in India has stringent regulatory measures, such as licenses, spectrum allocation, and privacy of data regulations. Companies have to continuously adjust to current privacy and cybersecurity regulations, but the regulation of compliance adds more operational complexity, especially in the context of multinational companies such as Bharti Airtel.
Impact:
Legality complicates the costs and risks and to operate sustainably in the long term, and firms must enhance governance and maintain strict compliance.
[bookmark: _Toc227088543] 4.6 Cultural Factors
The large and socio-economically diverse Indian population is a powerful influence on trends in the use of telecommunications. Price sensitivity also results in a high percentage of users opting to use lower price data plans, and the regional content, OTT, and multi-lingual offering trend continues to increase. It also consumes more data than any other country and, it uses more than 30-36 GB of data in the monthly average per individual (The Economist Times, 2025).
 Impact:
Due to the wide range of consumer needs, telecom companies must localise the services and provide high-value, affordable plans to meet certain consumer needs, which require cultural adaptability to ensure success.
[bookmark: _Toc227088544]4.7 Technological Factors
A major contributor to telecom development in India is technological development. The industry is changing due to the rapid implementation of 5G, the use of AI, IoT, and cloud computing. There has been a massive consumption of data, with the total wireless data consumption exceeding 228,779 petabytes by FY2025, revealing enormous digital requests (Kaur, 2025). Also, the number of broadband connections has increased exponentially, almost to 100 crore subscriptions (ET Telecom, 2025b).
 Impact:
Although technological advancements open the potential of innovation and growth, they demand high levels of capital investment and, therefore, firms such as Airtel need to ensure they maintain strong financial capabilities.
[bookmark: _Toc227088545]4.8 Competitive Environment
The Indian telecom industry is very competitive, mostly with Reliance Jio and Bharti Airtel as the major players, with Vodafone Idea and BSNL playing minor roles. Airtel has a strong but second-place position with a market of 367-465 million subscribers compared to Reliance Jio with more than 500 million subscribers (ET Telecom, 2025a). Jio has a presence of about 519 million subscribers in the broadband segment, contrary to Airtel with 364 million subscribers, which brings out the significance of its dominance. Such stiff competition has resulted in a vibrant and rapidly changing competitive environment.
Price wars are one of the characteristics of the industry. With the advent of Jio, the tariffs in the telecom industry have declined drastically, and competitors have been compelled to sustain and even use aggressive pricing to maintain and woo consumers. The high subscriber churn rate of about 14-15 million mobile number portability requests per month in 2025 reflects a high customer switching rate of the operators to get a better deal (Mallick, 2026). Although this is helpful to consumers by reducing the cost and enhancing services, it exerts strain on the profit margin of telecom operators and adds to marketing and operational expenses.
The race of innovation has also been fuelled by the competition. Airtel is targeting a high-end strategy by focusing on the highest network quality, customer experience, and value to users. Conversely, Jio uses low prices and a robust digital ecosystem, such as bundles (streaming and digital platform), to increase its customers. Both firms are greatly investing in 5G, AI, and digital services to boost competitive advantage. In India, the telecom revenues were close to ₹1 lakh crore in 2025, indicating robust growth and resiliency in the industry despite intense pricing pressures (PTI, 2025).
Impact: 
The intense rivalry that has been experienced in the Indian telecoms industry has ensured that the industry is in an endless cycle of inventions. The level of competition among the operators has resulted in improved performance of the network and a decrease in tariffs. But it is also this very competitive pressure that has decreased the profit margins such that companies such as Bharti Airtel are forced to strike a balance between pricing strategies and profitability. The cost of losing customers is also costly in the sense that a firm will have to invest a lot of money in terms of operations. It is not an easy industry, though it has growth potential, with most of the characteristics being the high number of subscribers, high rate of data consumed, and high rate of technology upgrades. Moreover, price sensitivity of consumers, strict regulatory conditions, and the ongoing competition are yet to curb the overall profitability in the business. In the case of Airtel, long-term success will be achieved by maintaining premium brand status and growing average revenue per user. Though competition has increased efficiency and has promoted technological advancements, the major challenge facing telecom operators in India is the ability to maintain consistent profitability.
[bookmark: _Toc227088546]4.9 Opportunities & Threats (SWOT-style)
Bharti Airtel is venturing into a rapidly transforming telecom context that has diverse opportunities and threats that define its strategy. The increase of 5G technology in India is one of the greatest opportunities for Airtel. As per Gupta (2024), with the increasing use of 5G services, they allow faster connections, allow more applications like IoT and smart cities, and provide new sources of revenue with the help of premium data services. Moreover, Airtel has a high growth potential in enterprise solutions, such as cloud services, cybersecurity, and IoT-based services, as enterprises are turning more to digital infrastructure (Chinedu et al., 2025). The emergence of online services like OTT, fintech, and digital payment is also an opportunity that Airtel can leverage to bring more revenue streams and better customer interactions, via bundled services. 
Airtel, however, has several threats that are critical. Telecom operators are still experiencing financial strain brought on by regulatory charges, especially high spectrum pricing and licensing fees. Gupta and HS (2022), that assert that the high levels of competition, especially with Reliance Jio, have had a devastating toll on the profit margins of most of the telecom players in the industry. Besides, it is capital-intensive, and Bharti Airtel owes a lot of money in terms of debt as it spends on infrastructure and acquisition of spectrum and technology.
[bookmark: _Toc227088547]4.10 Critical Evaluation
A clear focus on differentiation and the ability to take care of high standards of network quality can also be considered key factors to the long-term success of Bharti Airtel in the Indian telecom market. Trying to counter the competitors that mostly compete based on low price, Airtel has positioned itself as a high-end service provider and services to customers who are more concerned with reliability and speed. This will enable the company to promote its average revenue per user (ARPU) and keep on growing even with the intense competition. The continuous evolution of network technologies, and 4G and 5G, has made Airtel more significant in the telecommunications market. Despite these strengths, the company is in a fiercely competitive industry, most of which is dominated by Reliance Jio. The pricing practices and comprehensive digital portfolio of Jio have resulted in a great change in customer expectations, placing a lot of pressure on the competitors. Airtel is perpetually suffering, as it risks losing its market share should it be unable to adequately react.
To be competitive, Airtel needs to concentrate on improving service quality while keeping costs low. Its sustainability in the growth strategies is because of its customer focus, which is on the high-end customers, and its entry into digital services. This shows useful ideas of international business, i.e., strategic decision making, competitive positioning, and adapting to external environmental factors. This flexibility and innovation support Airtel in adapting to regulatory, economic, and technological evolutions are significant factors because it demonstrates how vital flexibility and innovation are to the success of a company in the long run.
[bookmark: _Toc227088548]5. Conclusion 
A high number of subscribers, rapid technological changes, coupled with government initiatives towards subsidising these changes, have made India one of the most competitive telecommunications industries. Being one of the biggest telecommunications markets in the world, it has experienced tremendous growth in terms of data consumption, rising use of smartphones, and unending digital transformation. Bharti Airtel has been able to retain position as among the best telecom service providers in such a dynamic world.
Despite the industry being characterised by great growth prospects, it is also characterised by stiff competition, especially with Reliance Jio, which redefined the market due to its aggressive pricing policies. This has resulted in a decrease in tariffs, customer switching, and the overall profitability has been strained. It is under these hurdles that Airtel has been in a position to sustain its position due to its brand image of quality, high-end customers, and investment in innovation and quality of services. It can efficiently differentiate in a highly competitive market by concentrating on the realisation of high network performance, improved customer experience and its growth into digital services. Besides, the 5G infrastructure, enterprise solution, and digital services investments put Airtel in a good position to grow in the future. In the future, Airtel has a bright future, and 5G growth, a rise in digital usage, and expanding enterprise and fintech services are all opportunities. The profitable sustainability will, however, must be balanced by price competition and value-added services compensation, and technological leadership in the highly competitive market.


[bookmark: _Toc227088549]Section 2: Reflective account 
Introduction 
Gibbs Reflective Cycle is a procedural framework that has been developed by Graham Gibbs (1988) to facilitate continuous learning through thinking (Li et al., 2020). It has six steps: description, feelings, evaluation, analysis, conclusion, and action plan that enable individuals to critically review their experiences and improve their future performance (Praveena et al., 2025). This reflective report uses Gibbs model to analyse my research, analysis, and writing process of the international business report on the telecom sector of India, and more specifically, Bharti Airtel.
 Description
As part of this assignment, I chose India as the country and the telecommunication industry as the domain since the industry is fast-growing and is relevant around the globe. The company I selected as the centre of focus, Bharti Airtel, is due to its well-established presence in the market and global activities. This was done by gathering the data from reliable sources, including government reports, industry publications, and journal articles. To evaluate the competitiveness in the telecom industry and assess market attractiveness, I have used several frameworks to analyse the telecom industry, such as the Diamond Model developed by Porter and PESTLE analysis. I have also made comparisons with leading players like Airtel and Reliance Jio to comprehend the positioning of the competition. In the assignment, critical thinking and organisation were involved in combining theoretical and real-world data in the industry.
Feelings
The beginning of the assignment was somewhat debilitating due to the massive amount of information on the telecom industry. It was hard to find pertinent information and weed out the irrelevant information. It was also challenging for me to grasp how to implement the theoretical frameworks, such as Porter's Diamond Model, in practice in the first place. However, later I felt a lot more confident. I felt more comfortable with the data analysis, trend interpretation in the industry, and theory-to-practice assimilation. It also made me feel more competent and talented at carrying out research and also giving organised arguments at the end of the assignment.
Evaluation
There are a few things that I did well. I was also able to effectively apply some of the theoretical frameworks, such as the Diamond Model and PESTLE analysis, to evaluate the telecom industry. The arguments that I put forward were supported by pertinent statistical figures, and this increased the validity of my arguments. I also gained more insight into competition in the telecom industry, especially the Airtel and Reliance Jio strategies.
However, some challenges were met. Time was also an issue because I took a lot of time finding information to collect, and a short time on analysis at the very beginning. It also necessitated a difficulty in matching the companies in a levelled way and relied on the availability of data among the companies. Moreover, the need to make sure that all the areas were interrelated and corresponded to the module learning outcomes meant additional effort.
Analysis
The paper has assisted me in closing this gap between theoretical knowledge and the practical application. The implementation of the Diamond Model of Porter allowed me to acquire further information about how the competitiveness of the telecom industry on a global level in India is conditioned by such issues as demand conditions, governmental rules, and rivalry level. This helped me realise that theoretical frameworks are not just an abstract notion but tangible life instruments that are applied to describe real behaviour of the industries.
I also had a better understanding of the international business strategy and how international firms such as Airtel adapt to the external forces of change in the regulatory and economic environment and cultural diversity. I also got acquainted with the strategic options that companies make to strike a balance based on cost-effectiveness, quality of service, and innovativeness. Overall, this experience helped me clarify my skills in critical thinking and helped me become more proficient in relating various variables in complex business contexts.
Conclusion
This process of reflection has shown me that systematic analysis is an important instrument and that theoretical frameworks can be applied in order to plan the research. I realised that to analyse an international business environment, it is important to take into consideration various dimensions of the environment, such as economic, political, technological, and cultural aspects. This experience has enabled me to value the need to think critically and make decisions based on evidence. I also got to know that if one can do good academic work, time management and planning become very important. Overall, it enhanced my research skills as well as my capability to use theory in practice on my own.
 Action Plan
When working on future tasks, I am going to be more time-saving and develop a timetable in which I have enough time to conduct research and perform analyses. I will focus on coming up with a more critical analysis rather than explaining information, and my arguments will be more meaningful and evaluated. I would also like to employ a more extensive pool of academic sources, such as peer-reviewed journals, in order to make my work more credible in this analysis. I shall also be practising the use of theoretical frameworks on various case studies in an efficient manner, and this too will improve my analytical skills. These advancements will help me to write more organised, critical, and quality work in the future.
Overall Conclusion 
The telecom sector in India has been critically analysed, and the strategies that have been pursued by Bharti Airtel in a highly competitive business scenario have also been analysed. I got to know that the industry has a good growth prospect, stimulated by digital growth and enhancement in technology, but there are threats of a price war. This discussion reinforced my knowledge of the significance of strategic decisions, market forces, and external forces in the determination of the performance of a business. It was also able to help me develop my skills in translating the theoretical into the practical and improving my research, analytical, and problem-solving skills.
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