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[bookmark: _Toc105336916]Introduction
Learning a foreign language has an impact on the society. Because whenever people learn new language, they try to understand different culture. So that people are knowing different values, norms, rituals and mind-sets. So that connecting with the other people becomes easier in other country. By knowing foreign languages, people are getting lots of advantages. Like, they are able to know the unknown things which helps to increase the competencies and knowledge (Artal-Tur, et. al., 2019). Lots of uncertainties are erased because of learning multiple languages. The culture is different from one country to other because of some beliefs, values and norms. People have some personal bonding with their culture and language so that they are aware of their roots. Cultural awareness means a proper understanding about the differences from an individual and the other groups (Tung, et. al., 2021). Being aware of the culture, people are able to know about different values and beliefs without any judgement. The report will have a brief discussion on Palma de Mallorca, which a beautiful resort, located in Spain. Various theories will be discussed to manage the guests in the best way in the resort for supporting the hotel staff.
[bookmark: _Toc105336917]Cultural intelligence and sensitivity is essential for hotel personnel 
Cultural intelligence means having knowledge on different cultures. Also the cultural sensitivity is known as the cultural awareness which contains, acceptance, awareness, knowledge and some cultural identities. It has a significant role for serving the guests in a hotel or resort (Kim, et. al., 2022). As different people visit in Palma de Mallorca, so that they deserve standard services which is relevant to their culture. For example, the Muslim people get non-alcohol welcome drinks, whereas, the foreign people get alcohol as their welcome drink. Culture is different from one person to another. People are willing to get their desired services according to their cultural preferences. 
The cross cultural theory (CCT) is the combined idea which makes differences among people based on the culture (Judge, et. al., 2022). The culture varies from one another. Like, a person from United Kingdom has different perception in a matter, whereas an Arabian will have something other perception in the same issue (Leong, et. al., 2008). The culture is different based on some factors, like, race, gender, financial stability, age, ethnicity etc. The cross cultural theory is described below. 
Hofstede has established six steps of the cultural dimension. If these vary from one another than the cross cultural activities are observed. 
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Figure: Cultural Dimension by Hofstede
Source: (Thomas, et. al., 2016)
Some of the categories are discussed below,
Individualism vs. Collectivism
The term refers to a system where people get different norms and obligations being a member of a group. So that the groups have a target to do any kind of task based on their perception (Mattsson, et. al., 2014). On the other hand, the collectivism refers to a system where the group gets the highest priority.
The hotel staff of Palma de Mallorca are concerned to their personal well-being. They try to get lots of facilities rather than prioritizing the guests. So that they should follow the collectivism theory so that they will be serving the guests instead of fulfilling their own desires. 
Masculinity vs. Femininity
Based on the gender concept, people ae different. The theory is also known as the Tough and Tender form. Where the men are responsible for doing various works to earn their bread. They are the decision maker in a family or organization. On the other hand, the women are considered as the soft hearted and modest who are only dominated by the men in a society.
In Palma de Mallorca, there are both male and female staff who are appointed in same positions. So that their duties are same. (Nawijn, et. al., 2016) But for comforting the guests, the management team of Palma de Mallorca appoints male staff to the male guests and female staff to the female guests.
By understanding the concept of different culture, the employees of Palma de Mallorca should serve their guest. So that the customers will get a good experience and they will visit the place again. Satisfying the customers by offering services is the main goal of Palma de Mallorca so that the hotel staff will be able to serve their guests in the most effective way. In Palma de Mallorca, the hotel staff are highly required to have a proper training session to understand multiple language so that they will be able to communicate with different cultured people (Schmitt, et. al., 2020). So that knowing the customer’s requirements will be easy to the staff. As a result, they will be capable to serve the customers with numerous facilities. 
[bookmark: _Toc105336918]Consider relevant hotel departments/functions and how they might need to adapt their service delivery to accommodate the guests’ specific cultural norms and requirements.
Palma de Mallorca is a beautiful resort which is located in Spain. The resort is surrounded with a big garden. People visit the place because of getting good services. There are various departments in the resort, like, the Front Office Department, Food and Beverage Service Department, Kitchen or Food Production Department, Housekeeping Department, Accounts and Credits Department, Engineering and Maintenance Department, Security Department, Human Resources (HR) Department (Xiang, et. al., 2015). These departments of Palma de Mallorca are appointed to solve numerous issues in the resort. The departments are involved with different function, like strategy making, technology and equipment finance, marketing, human resources, and operations.
Palma de Mallorca's employees should serve their guests by understanding the concept of different cultures. So that customers have a positive experience and return to the establishment. Palma de Mallorca's main goal is to satisfy customers by providing services so that hotel staff can provide the best possible service to their guests. The hotel staff in Palma de Mallorca is required to have a proper training session to understand multiple languages so that they can communicate with people from various cultures. So that the staff can easily understand the customer's needs (Delpechitre, et. al. 2017). As a result, they will be able to provide a wide range of services to their customers. 
By maintaining the culture, norms and values, the staff should attend the guests so that the guests will have a great experience and visit the place again and again. As a result of the large number of visitors to Palma de Mallorca, they are entitled to standard services that are culturally appropriate (Danaher, et. al., 2014). Muslims, for example, are given non-alcoholic welcome drinks, whereas foreigners are given alcoholic drinks. Culture varies from one person to the next. People are willing to pay for services that are tailored to their cultural preferences.
As Palma de Mallorca provides food services in their resort so that the management team should ensure that the guests are getting their desired food. For example, Bengali people are getting rice, fish, dal and vorta in their menu. Also the American people are able to get their English food as their breakfast. It the management team is able to adapt this to attend the guests then it is assumed that all cultural people will be attracted to the services of the resort and they will make a visit to the place (Halligan, et. al., 2008). The employees of the organization should be properly trained to communicate with the guests so that learning different kind of language is a must for all. 
[bookmark: _Toc105336919]Summarise the above in a table of ‘Do’s and Don’ts’ which can act as a briefing document to relevant staff in the hotel.
	Topic
	Do’s
	Don’ts

	Knowing different culture
	All the hotel staff should get proper training class to know about different culture.
	They should not mix up the culture. 

	Understanding foreign language
	The hotel staff should be proficient in multiple language for communicating with the guests.
	They should not use it in front of other cultural people.

	Theory
	To serve the guests in the best way, the staff should be using the collectivism theory.
	The staff should not follow the individualism theory.

	Serving
	The hotel staff should ensure that the guests are getting their desired food.
	The staff should not make any mistake in serving foods based on the guest’s preferences.


[bookmark: _Toc105336920]Conclusion
People benefit from knowing foreign languages in a variety of ways. They can, for example, learn new things, which aids in the development of competencies and knowledge. Learning multiple languages eliminates a lot of uncertainties. Because of certain beliefs, values, and norms, culture differs from country to country. People have a personal connection to their culture and language, which helps them remember their roots. Learning a foreign language has societal implications. People try to understand different cultures when they learn a new language. As a result, people are aware of various values, norms, rituals, and mind-sets. As a result, connecting with other people in other countries becomes easier. Cultural awareness entails a thorough understanding of the differences between oneself and other groups. People who are culturally aware can learn about various values and beliefs without being judged.
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