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Disadvantages of teamwork

« Lazy team member.
« Some people work better alone.

« Groups do not always start.
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                                                                                            Belbin team roles  ▷ The Belbin model states that team members with similar attributes and strengths may find it hard to coexist and  complete tasks effectively (in der  Maur et al.,  2013 ).  ▷ Quite similarly, the entire team may be weak in certain aspects of the team members themselves are weak in  the same areas.  ▷ The Belbin model can provide the managers of a company to establish an understanding of the different  strengths and weaknesses, ▷ In summary, the model advocates for basing team roles on thought, action, and people ( Swailes and  McIntyre ‐ Bhatty ,  2011 ).  18 Sajjadur Rahman ( 2011252 )
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                                                                                            The Team Worker ▷ Team workers, as the name implies, are good at working as part of a team (Morris, 2010).  ▷ They are also quite helpful and cooperative when it comes to their colleagues and subordinates.  ▷ Team workers often display a high level of acceptance to adaptability and diversity, ( Swailes and  McIntyre‐ Bhatty , 2011).  ▷ Some negative attributes of team workers are that they might suffer from indecisiveness during high workloads. 19 Sajjadur Rahman (2011252)
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