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Question 1
Explain what teamwork is, give examples from the video.
	Teamwork can be defined as where individuals collaborate by merging their abilities to reach a shared objective and exchange thoughts. To be effective, a team must collaborate, communicate, coordinate, assist, and support one another (Salas, Burke, & Cannon-Bowers, 2000).

Many instances of collaboration can be seen in the video. One example is where Omar wishes to proceed quickly, while Lena emphasises the need for academic proof and Priya proposes a middle ground to initiate creative efforts. This illustrates communication, negotiation, and finding solutions.

A further instance in the video is when Omar proposes developing a cutting-edge digital brand campaign, showcasing creativity and exchanging ideas. Alex establishes a collaborative Idea workspace and Trello board to manage tasks and monitor progress. This illustrates collaboration and the allocation of tasks.

Additionally, Omar requests Lena to assess his promotional story, demonstrating shared support and collaboration. The video illustrates that teamwork requires valuing diverse viewpoints, distributing tasks, and merging personal efforts to successfully reach a common goal.






Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	This section of the video illustrates the Storming stage of Tuckman’s Stages of Team Development. The Open University (n.d.) states that this phase includes disputes and conflict among team members. From 2:00 to 2:56, Omar feels frustrated as the team has spent two hours brainstorming ideas without reaching a conclusion. Lena disagrees with Omar as she thinks they should do systematic review first before selecting a campaign path. Their conflict generates stress, and Hannah looks uneasy. 

This shows the Storming stage as team members hold differing views and find it difficult to reach agreement. To move forward, they must hear each other, address issues, and reach an agreement.










Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	In the final two minutes of the video (4:00–5:58), the team is in the Performing phase of Tuckman’s Stages of Team Development. This stage is described by team members cooperating effectively, increasing their productivity, and focusing on reaching their common objectives (Chidambaram and Bostrom, 1997).

In the video, Lena is asked by Omar to review his promotional writing, while Hannah works on the market analysis and another team member looks for case studies. Alex refreshes the Trello board to monitor advancements. Everyone finishes their responsibilities and aids one another. In the end, the team is ready and set to submit the project. This demonstrates the Performing stage as the team members are clear about their roles, communicate well, and team up to reach their objective.














Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision-making involves individuals exchanging ideas, discussing many viewpoints, and working together to reach a consensus on a decision (Liu, Liu and Chen, 2022). 

A particular instance from the video takes place between 2:00 and 3:27 when Omar urges the team to swiftly select a campaign direction, whereas Lena thinks they require scholarly evidence prior to deciding. Priya hears both viewpoints and says she agrees and then proposes a middle ground. She suggests starting the creative tasks while allowing the team 48 hours to gather supporting research. This shows shared decision-making as the team evaluates numerous views and recognises a solution that evaluates creativity with academic standards.






Question 5
Explain what Nominal Technique is, provide an example from the video.
	The Nominal Group Technique (NGT) is a group decision-making approach in which team members produce ideas to address an issue. It involves of four stages: idea generation, idea recording, idea discussion, and idea voting (Vahedian-Shahroodi et al., 2023).

A scenario from the video takes place between 2:00 and 3:27. Omar favors the team to quickly decide on a campaign direction, whereas Lena seeks additional scholarly proof. Priya considers both viewpoints and proposes a middle ground: begin organising the digital campaign while dedicating 48 hours to collect information. This shows the team investigating many concepts to address an issue. However, the video fails to demonstrate all four stages of NGT since the team does not officially document and vote on the proposed ideas.














Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya employs the, “collaborating conflict style,”  from the Thomas-Kilmann framework. This is illustrated from 3:20 to 3:36 when she states, “We don’t need to pick between being brilliant or being comprehensive.” Priya realizes that Omar wants to launch the campaign as soon as possible, whereas Lena prefers to examine the evidence beforehand. Instead of choosing a side, Priya proposes a solution that benefits both parties. She agrees to approve Omar's campaign proposal immediately and allows Lena 48 hours to gather evidence to back it up.

This establishes collaboration as Priya seeks to address the needs of both individuals and identify a solution that satisfies all parties. Thomas (2008) states that collaboration requires comprehending the concerns of both parties and discovering a solution that meets their needs.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Hannah employs the conflict avoidance style from the Thomas–Kilmann framework. From 2:00 to 2:45, she leans back in her chair and talks gently when Omar and Lena have differing opinions. When they talk over her, she doesn’t attempt to express her opinion or engage in the debate. This implies that Hannah prefers to steer clear of the conflict among her coworkers rather than confronting it head-on. 

Thomas (2008) states that various conflict styles involve shifting degrees of assertiveness and collaboration. In this part, Hannah presents low assertiveness as she fails to communicate her opinions with confidence. She refrains from participating rather than assisting the group in deciding.













Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex illustrates the Implementer role within Belbin’s team roles framework. From 3:37 to 4:00, Alex establishes a clear timeline and divides the workload into tasks for data checking and platform research. This indicates that Alex can coordinate tasks and transforming concepts into actionable steps.

Priya showcases the coordinator position. From 3:20 to 3:36, she hears Omar and Lena’s opposing viewpoints and suggests a middle ground. She consents to launch the campaign, allowing Lena 48 hours to examine the evidence. This indicates that Priya emphasises the objectives of the team and assists members in collaborating (Mostert, 2015).
















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar demonstrates the Plant role within Belbin’s team roles framework. In the video’s opening, he proposes an ambitious digital strategy that incorporates immersive technology and AI customization. This indicates that he is inventive and takes pleasure in generating new concepts. Nonetheless, he occasionally emphasizes progressing instead of reflecting on each detail.

Lena exemplifies the Monitor Evaluator role. At 1:00, she argues that creative choices need to be backed by evidence and comply with the evaluation standards. She also challenges Omar’s thoughts and seeks a clear justification for every choice. This indicates that Lena thoughtfully evaluates information and makes rational choices prior to embracing a concept ((Belbin, 2016)




Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	I would typically assume the Team worker role, yet I could exhibit Avoiding behaviour in the face of conflict. I’m not a person who enjoys conflicts, so I would likely behave like Hannah in the video, retreating in my seat and remaining silent when others have different opinions. I would rather hear what others have to say than participate in the conversation. 

I still desire the team to collaborate effectively and would gladly assist others with their responsibilities. I would prefer to assist silently rather than voicing my opinion during conflicts. I think that helping others and maintaining a positive environment are essential for effective collaboration.
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