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Executive Summary
This report critically analyzes the potential market entry of IKEA in Argentina, a country that currently has no formal presence of IKEA and is home to more than 45 million consumers. It examines IKEA's strategy on the global plane and also the political, economic, legal and cultural context of Argentina, as well as Argentina's modes of entry to internationally, using the transnational typology of Bartlett and Ghoshal, the OLI paradigm of Dunning, and institutional frameworks. The brand, logistics, and local franchising assets are significant ownership advantages that travel alongside the skin, while the negative ownership forces of currency volatility and institutional risk also provide the argument for not being wholly owned. What's worked so far is a staged master franchise featuring a well-capitalized local partner and using the compact format to gauge demand and maintain brand control and future optionality.
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[bookmark: _Toc237104944]Introduction
Since its inception in 1943, the Swedish-based but very much Netherlands-managed multinational home furnishing giant IKEA has been growing and present in more than 60 countries, though its retailing presence has not yet touched Argentina, with the Ingka Group stating its desire to continue expanding its customer base in new and existing markets (IKEA, 2024; Pusztai, 2026). This report assesses IKEA as a potential candidate to enter the Argentine market, which has more than 45 million consumers and does not yet have an IKEA subsidiary, franchise partner, or authorized distribution channel. The report critically examines IKEA's global configuration, Argentina's macro-environment, and the most feasible entry mode strategy that IKEA can use, by employing three concepts: Bartlett's and Ghoshal's strategic typology, Dunning's eclectic paradigm, and complementary institutional, transaction-cost, and cultural theories.
[bookmark: _Toc237104945]Section 1: IKEA's International Strategy and Market Entry into Argentina: A Critical Evaluation
[bookmark: _bsvweanqxsi0][bookmark: _Toc237104946]1. Organisational Classification and Global Strategy
[bookmark: _ic05rjfp2t7f][bookmark: _Toc237104947]1.1 Strategic Categorisation
Bartlett and Ghoshal propose a two-dimensional framework that categorizes the multinational strategy, one dimension being the pressure for local responsiveness or adaptation for national tastes, regulation, and channels, and the other being the pressure for global integration or efficiency and standardization (Mehra, Loonkar and Desai, 2026). As in the notions by Jain (2024), companies with high scores in both axes are termed "transnational"; those that weight the integration axis higher than responsiveness are considered to follow a "global strategy"; the reverse gives a "multi-domestic strategy"; and low scores on both are considered to be following an "international strategy" with exporting a core competence and making the least possible adaptations. Originally IKEA was read as a “replicator” following a “global strategy” wherein the almost identical retail concept, product line, and self-assembly approach were exported to each country to build scale economies, according to Aly (2021). But according to Meyer and his team, in markets where there is less affinity with one's native culture, performance was poor in the 1990s, forcing the movement towards a transnational configuration that is the same the world around—flat-pack design, self-service layout of the store, and centralized sourcing but allows franchise partners some flexibility in the format and merchandising of the store, as well as the choice of products. Based on the data in Table 1, IKEA can be plotted on the integration-responsiveness matrix.
	Dimension
	Pressure Identified
	Supporting Evidence

	Global integration pressure
	High
	Standardized flat-pack design, global sourcing of materials and a single brand, EUR 41.8 billion revenue in FY24 with scale economies (MarkHub24, 2026)

	Local responsiveness pressure
	Moderate
	Yahya (2025) states that for franchise partners (e.g., Falabella, Al-Futtaim), the format, product mix, and marketing are all adjusted to suit the local market.

	Organisational structure
	Differentiated network
	The largest franchisee is Ingka Group, responsible for 87% of retail sales, in 31 markets (IKEA, 2022), in addition to the franchisor/IP owner Inter IKEA Systems B.V.

	Overall classification
	Transnational
	Balances for global efficiency and franchises for local ones.


Table 1. Bartlett and Ghoshal’s integration-responsiveness positioning of IKEA
Source: (Self-Created)
This is also strongly reflected in the dual corporate structure of IKEA, where Inter IKEA Systems B.V., established in the Netherlands, owns the IKEA concept, brand, and franchise agreements, while Ingka Group is the world's largest IKEA franchisee with stores in 31 markets and generates 87% of global IKEA retail sales (IKEA Group, 2022). Local franchises—Falabella in Chile, Colombia, and Peru and Al-Futtaim in the Middle East—are held to stringent brand and concept standards and given local discretion over stores, staff, and, increasingly, online services like the IKEA Home Services marketplace rolled out in Spain and expanded further to five regions (Ingka Group, 2024). It's a form of governance typical of the ‘differentiated network' Bartlett & Ghoshal link to transnational companies, where subsidiaries and franchisees are regarded as knowledge sources, not simply passive enactors of head office policy.
[bookmark: _zemsg726yusd][bookmark: _Toc237104948]1.2 Global Configuration and Competitive Advantage
Its competitive advantage can be attributed to a first round of globalization-integration economies: its mere product design and architecture is flat-packed and reduces transport volume; it has one single global design and purchasing function serving all markets; and a large part of its geographical expansion is based on the Ikea franchise model with limited direct investment (Ikea.com, 2025). These integration efficiencies underpinned EUR 41.8 billion of Ingka Group revenue in FY24 (Itln.in, 2026), despite taking on EUR 2.1 billion of self-funded price cuts, which were put in place to maintain affordability amid continued challenging inflationary pressures across the markets in which Ingka operates (Ingka Group, 2024). Despite the ongoing trade and cost-of-living turmoil in many markets, the strength of the strategy is highlighted by the results of FY25: retail sales increased by EUR 39 billion, quantities sold were up 1.6 percent, and online visits grew 4.6 percent (Ingka.com, 2025).
Geographically, IKEA's presence is growing in a very patchy way: during FY24 alone, the total number of new stores was 43, which included stores opened in mature markets like Japan and Switzerland, as well as asset-light “plan and order” points in the U.S. and Italy and compact-store formats since 2025 to reduce the capital bar to new-market entry (Ingka Group, 2024). A move towards smaller format and franchise-friendly expansion is also strategically significant because it means that IKEA's existing global model is now compatible with shorter investment cycles and a smaller entry mode (as recommended in Section 3) in a country like Argentina, where exchange rate fluctuations are not desirable.
[bookmark: _nj8v1oyq8oae][bookmark: _Toc237104949]2. Macro-Environmental Appraisal and Market Attractiveness
According to IKEA (2022a), 45 million-plus people are present in Argentina, where IKEA has no office, no franchisee, or any other authorized channel of distribution and no rival Scandinavian design cupboard brand; to this should be added the fact that the country boasts a small population of 43.55 million. However, its macro-environment offers a unique risk/reward proposition that has to be carefully assessed based on the political, economic, legal, and cultural factors most pertinent to a value-conscious furniture distributor in order to make any sound recommendation in favour of its entry.
[bookmark: _f0cwyjjg40vi][bookmark: _Toc237104950]2.1 Political Environment
President Javier Milei has since implemented one of the most comprehensive deregulation measures in modern Argentine history, including reconfiguring the various ministerial structures, moving toward privatisation of state-owned companies, and transferring national investment promotion agency control to the executive branch to enhance interaction with investors (State.gov, 2025; Bti-project.org, 2024). Some of these structural limitations include the “cepo cambiario”, which involved long-standing capital control in operation that the administration partially eased in April 2025, enabling foreign retailers to make capital commitments to the country (State.gov, 2025). This liberalization is less important to a franchise player like IKEA, however,  as to the extent that a local franchise partner can import goods, pay royalties, and bring back money earned in their local shops, that is only partially solved, with companies themselves reporting issues with returns of external liabilities and repatriation of locally generated funds (State.gov, 2025).
Political risk—in the institutional-theory sense formulated by North is less a product of a particular policy, according to the opinion of Balzano, Marzi and Turzo (2024), than the fluctuation of Argentina's institutional “rules of the game”, for instance, the country has had several per capita rejections of sovereign debt and the drastic 54 percent devaluation of the peso at the start of Milei's tenure, which exposed the regulatory and monetary environment to radical change (Vizion, 2023). Geopolitical and institutional risk distance are more important factors than physical or cultural distance to deter FDI flows into Latin America, as investors discount the expected return of the market for the risk of policy reversal, independent of the market's potential consumer power, in the words of Correa da Cunha, Singh, and Amal (2024). For Argentina, the uncertain 2025 mid-term electoral cycle and the fragility of Milei's congressional coalition, means that deregulation has at least a non-trivial probability of seeing at least a partial reversal or coming to a halt (Jütten and Killmayer, 2025). This volatility gives strong cautionary indications against a capital-intensive, 100% owned entry and strongly pro-leaning towards a mode where the policy risk is handed over to a well-capitalized local partner (cf. Section 3).
[bookmark: _ox42qfsdw242][bookmark: _Toc237104951]2.2 Economic Environment
Since the beginning of 2023, Argentina's macroeconomic trajectory has shifted from acute crisis to a fragile stabilization, which results in material gains in terms of the medium-term attractiveness of the market (Ravier, 2026).
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Figure 1: Argentina: Inflation accelerates in June from May
Source: (Focus Economics, 2026)
After hitting a high of 271.5 percent in January 2024 and spending all of 2023 in excess of 200 percent, annual inflation slowed to 117.8 percent at the end of 2024 and to approximately 2 percent monthly throughout much of 2025 (Focus Economics, 2026). In Argentina, the first fiscal surplus in 14 years was registered in 2024, at the level of 1.8 percent of GDP, mainly due to a reduction in subsidies, with the public sector being reduced in size (OECD, 2025). The overall value of GDP for 2024 decreased by 1.7 percent but improved from the fourth quarter onwards, mainly due to the agricultural sector segment, which experienced a significant recovery following the 2023 drought event, as well as growth in private sector credit from a decision by the central bank to lower the country's policy rate by 102 percentage points between December 2023 and January 2025. Table 2 provides an overview of key metrics with respect to entering the retail market.
	Indicator
	2023
	2024
	2025 (latest available)

	Annual inflation
	211.4%
	117.8% (year-end)
	~2% monthly average

	GDP growth
	Recession context
	-1.7% (Q4 rebound)
	Gradual recovery

	Fiscal balance
	Deficit
	+1.8% of GDP surplus (first in 14 years)
	Surplus broadly maintained

	Poverty rate
	~42% (H2)
	53% (H1, peak)
	32% (H1, lowest since 2018)

	Capital controls
	Full “cepo cambiario”
	Full
	Partially lifted (April)


Table 2: Key Argentine macroeconomic and political indicators, 2023–2025 
Source: (Self-Created)
Human costs as part of stabilization have been substantial and specifically related to an orientation to value for the IKEA retailer. The poverty rate has surged to 53 percent of the population in the first half of 2024, settling at 32 percent by the first half of 2025, the best level since 2018, as real incomes rebounded (Focus Economics, 2025). The resulting “two-speed” recovery, with strong growth in agriculture, energy, and mining industries but a slow recovery of the purchasing power of consumers, is well suited, in theory, to Ingka Group's business model of investing EUR 2.1 billion over the course of FY24 globally, with the aim to bring the price back down for the customer (Ingka Group, 2024). However, the same volatility that is helping to cool inflation is also making real demand in Argentina even more fragile and sensitive to additional currency shocks, as the IMF has now reduced its growth projections for 2024 during the initial contractionary phase of the reform (Malay Mail, 2024).
[bookmark: _17s0avptw9wu][bookmark: _Toc237104952]2.3 Legal and Regulatory Environment
Due to the Milei government's deregulation law of the year (“Ley Bases”) and the overall easing of international trade procedures, the requirements for any franchise partner to import IKEA's centrally sourced order of products are measurable (Aduana News, 2025). Large-scale joint investment from foreign retail and consumer groups can take place under the framework, although it is not yet common, as the United States is still Argentina's largest single source of inward FDI with a stock amount of USD 20.9 billion, as of 2023 (State.gov, 2025). However, the state's own evaluation of investment climate indicates that the remaining restrictions on bringing investment profits back on home soil and on payment of external debts (International Monetary Fund.) puts a question mark on the situation of the investment climate in the state. Written there (Western Hemisphere Dept. 2026): “There is a legal conflict that, according to transaction-costs economics, just increases the price of any type of entry mode that entails direct position in the peso, because the inconvertibility of the currency acts like a 'contractual hazard that markets cannot fully price in advance”. This legal climate is conducive to entry structures—franchising, licensing, or joint venture, which ensure that IKEA's working capital and profit and loss remains in a local entity that is a resident, so that the parent balance sheet is not exposed to currency and repatriation risks while waiting to see if the reform is sustainable.
[bookmark: _mtevv1r47ir][bookmark: _Toc237104953]2.4 Cultural Environment
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Figure 2: Hofstede's Cultural-Dimensions Framework
Source: (Nickerson, 2025)
Nickerson (2025) suggests that Argentina and Sweden, where IKEA is from and has its brand roots, are most distinct in the uncertainty avoidance and power distance cultural dimensions.
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Figure 3: Country Comparison tool
Source: (Theculturefactor.com, 2020) 
Overall, Argentine society's score on both dimensions is significantly higher than that of the well-known low power-distance, low uncertainty avoidance community of Sweden: this suggests Argentine consumers may initially prefer to receive more formal treatment and a "hand" on the shelves than the self-service Scandinavian retail concept mainly offered by IKEA.
[image: ]
Figure 4: CAGE Distance Framework
Source: (Ravishani, 2023)
From a Ghemawat's CAGE distance perspective, cultural distance (language, aesthetic norms, family oriented values) is significant as is administrative distance (stability of currency, historical protectionist attitude towards trade); geographic distance is partially offset by the already established IKEA distribution network in South America, necessary for supply to Chile, and economic distance is also declining thanks to falling inflation and interest rates (Saville, Macleod and Onaji-Benson, 2021).
However, region precedence also indicates cultural distance is not necessarily a barrier. The first IKEA location in Southern America that opened in August 2022 in Santiago, in collaboration with Falabella, generated hundreds of new, direct local jobs and showed that the Scandinavian flat-pack concept could be successfully localised with the help of Latin American artists and an adapted store concept (IKEA, 2022a). This next outlet in Bogota is said to have increased customer traffic at its shopping centre location by some 30 percent in the first months of operation, sign of the consumer demand for the brand when in their hands in Latin America. These results indicate that the transnational strategy of IKEA, with its products manufactured centrally but marketed and store-experienced locally, already has an ongoing process within its strategy that narrows cultural distance or, at least, decreases the cultural-risk part of the Argentine market entry, even though there is one without any regional prior experience.
[bookmark: _1j2o4mua2t0u][bookmark: _Toc237104954]2.5 Market Entry: Eclectic Paradigm (OLI) Synthesis
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Figure 5: Dunning's Eclectic Paradigm
Source: (CFI, 2022) 
According to Dunning's eclectic paradigm, a firm will only pursue FDI if it can produce or sell abroad due to firm-specific ownership advantage (O); the advantages offered by the target location (L) make it better to produce or sell abroad versus serving the market from elsewhere, and internalizing the transaction to an unrelated party (I) is more efficient than licensing it to another firm. Cruz, Floriani and Amal (2020) warn that ownership advantages cannot be assumed to be unconstrained and permanently transferable; it is in the process of testing the transfer of ownership advantages to the institutional environment of interest, for which this synthesis serves, that OLI analysis becomes rigorous. An evaluation summary of IKEA's possible penetration of the Argentina market can be seen in Table 3.
	OLI Component
	Assessment
	Strategic Implication

	Ownership (O)
	Strong: global brand equity, flat-pack design/logistics IP, franchise governance system, low-cost centralised sourcing
	Advantages are largely portable and require no new capability development

	Location (L) – advantages
	Large unserved population (45m+), proximity to IKEA's Chilean distribution hub (Ikea.com, 2018), improving deregulation trajectory
	Market is attractive on both demand-side and logistics grounds

	Location (L) – disadvantages
	Currency volatility, incomplete capital-account liberalisation, elevated institutional risk
	Argues against large fixed-capital commitment at this stage

	Internalisation (I)
	Franchising internalises brand and format control contractually while externalising capital and currency risk (Alon, Apriliyanti and Parodi, 2021).
	A hybrid governance mode (franchise) is preferred to full ownership or arm's-length export


Table 3: OLI (eclectic paradigm) assessment of IKEA's potential entry into Argentina
Source: (Self-Created)
Ownership advantages are strong and largely portable, encompassing IKEA's global brand equity, logistics architecture of flat-packs, network of low-cost sourcing, all centrally coordinated and, critically, for a volatile market (Jia, 2024), a franchise governance system that already protects intellectual property ownership from local capital risk. Location advantages are moderate and improving: a large, currently unserved population, an improving, albeit fragile, deregulation path, and an improving logistical advantage in relation to an entirely new regional entry, due to being close to IKEA's existing Chilean distribution, which results in a shorter logistics distance. Material, location disadvantages remain: currency-volatility, an incomplete capital-account liberalisation, and the historically high institutional risk which Correa da Cunha, Singh and Amal (2024) observe to be a stronger deterrent to FDI in the Latin American destinations than physical distance alone.
Even though internalisation costs are reduced and a hybrid solution is less expensive than a fully internalized one, the advantages are on the hybrid's side. As in more established markets, full ownership would put IKEA directly on the inextricable. Vector Premium over the peso and restrictions on profit repatriation would only be priced out of the market over time (Ingka.com, 2024). On the other hand, an arm's-length exporting arrangement or a pure licensing one, lacking of brand and format control – could compromise the sort of retail control that gives IKEA such an ownership edge first of all. This synthesis therefore suggests franchising, as the OLI-dictated solution: IKEA-brand and format is internalised contractually while currency- and political risks are externalised and for Argentina currently unwelcoming for direct capital commitment. This conclusion is elaborated on and made a concrete, entry mode recommendation in Section 3.
[bookmark: _det5bi88570n][bookmark: _Toc237104955]3. Entry Mode Strategy and Strategic Synthesis
[bookmark: _g6obehywyqhk][bookmark: _Toc237104956]3.1 Historical Pattern Recognition
IKEA's global skirmishing efforts have never involved just a single approach to entering a country: the group has managed its other country penetration efforts with mode to fit institutional distance. The core markets are Europe and North America where Ingka Group operates as a purely "owned" retailer, mirroring decades of market investments, as predicted by the logic of the Uppsala internationalisation model (incremental commitment) (Arvidsson and Arvidsson, 2020). IKEA, instead, has been franchising its concept into markets which are more “institutionally or culturally distant”: in the Gulf it has been partnering with Al-Futtaim, while in Chile, Colombia and Peru, since 2018, it has been partnering with Falabella, in an agreement which saw Falabella alone invest the estimated USD 600,000,000 in capital infrastructure to build nine stores, over ten years. This is summarised in Table 4.
	Market / Region
	Entry Mode Used
	Rationale

	Europe / North America (mature markets)
	Wholly owned Ingka Group retail subsidiaries
	Deep accumulated market knowledge; incremental commitment consistent with the Uppsala model (Arvidsson and Arvidsson, 2020).

	Middle East / Gulf
	Master franchise (Al-Futtaim Group)
	Local partner manages institutional and cultural distance

	Chile, Colombia, Peru (from 2018)
	Master franchise (Falabella), ~USD 600m local capital commitment
	Regional conglomerate absorbs capital/currency risk; IKEA contributes brand and know-how.

	India
	Direct investment following regulatory liberalisation of single-brand retail
	Enabled by a specific change in host-country foreign-ownership rules.

	Argentina (proposed)
	Staged master franchise with a well-capitalised local partner; compact-format pilot stores
	Mitigates currency and political risk while preserving future optionality (this report's recommendation)


Table 4. Selected historical entry modes used by IKEA, compared with the proposed Argentine approach
Source: (Self-Created)
The Falabella agreement is instructive, as it highlights the history of Argentina: IKEA's natural regional franchise partner, Falabella, closed its entire Argentine retail operation, first the physical stores in 2020–21 and then the remaining e-commerce channel, concluding that the Argentine business had become unsustainable due to currency distortions and import restrictions (Reuters, 2018). IKEA is thus not part of the network of the stores currently belonging to a regional franchise in Latin America for a clearly identifiable reason: there is a regional partner who was already present in Argentina, and who had decided to leave the country because of the cost of doing business. This conforms to the “liability of outsidership” in the reworked Uppsala model, where knowledge and network position requirements, but not necessarily consumers' demands, have historically been factors that have hamstrung IKEA's entry into Argentina.
[bookmark: _3jqjbivo0k93][bookmark: _Toc237104957]3.2 Strategic Fit, Justification and Recommendation
Compared to both a wholly owned entry and an arm's-length export, the historically “winning” IKEA model of doing business in emerging markets, franchising with a well-capitalized and locally networked partner, is the most defensible in terms of Argentina's unruly but emergingly stable macro-environment (Section 2). But a complete Ingka-owned subsidiary would face the direct impacts of the peso volatility and of the lingering profit-repatriation obstacles that State.gov (2025) experiences even after liberalization, a risk IKEA would not need to carry on its own balance sheet yet. On the other hand, a pure export or e-commerce-only approach would miss the experiential retail go-to-market model that the Chilean and Colombian launches demonstrate is so significant to driving conversions among Latin American consumers and the location benefit of a currently footprintless market.
A master-franchise agreement with a well-capitalized retail group, local or Argentine, other than Falabella, which has left the country, is most in accord with IKEA's right of ownership and the Argentine's risk of location. Such a structure reflects the risk-sharing model that made the original Falabella deal viable; the franchisee invests local money, assumes currency and regulatory risk, and enters into a new agreement for protective measures through the brand and IP contract (Rosado-Serrano and Navarro-García, 2023). But, in line with the incremental commitment logic embedded in the Uppsala model, the decision to enter the market should also be staged, as in the case of IKEA, where the initial entry via a small number of compact-format stores or “plan and order” points” allows the franchisee to test market demand and logistics and minimize the downside risk should the deregulation trend turn down.
Analyzing this recommendation in terms of risk, resource requirements, being under control or flexible, and strategic fit gives a good secondary layer of logic in making the decision for franchising versus direct ownership. Political and financial risk is considerably reduced as a local franchisee would have to deal with the import rules, currency conversion, and tax administration. The inventories, payroll, and lease costs of wages from the stores are borne by the franchisee—not Inter IKEA Systems B.V, reducing operational risk of the group because the peso is still a variable currency. Consistent with the IKEA group transitioning toward the “asset-light” format of smaller stores, IKEA's level of capital commitment would be restricted at the store level to brand license and design and access to the supply chain. The downside is control: With franchising comes a loss of control over the day-to-day activities like pricing, staffing, and local marketing execution, plus the weakening of a sharp brand consistency that's the lifeline of IKEA positioning globally. However, this is a fair compromise in the context of Argentina risk; full ownership would compromise flexibility just when that capacity is most needed, that is, to be able to reduce the size of the position, stop it out / take a loss at a low price, or exit at a low price with first loss benefit. Long-term, a franchise entry allows for optionality in the business model, should Argentina's stabilization be lasting and into the future beyond the 2025 mid-term election, Inter IKEA Systems B.V. has the contractual option to pursue a more integrated ownership structure in the future, as has happened in several of IKEA's more mature markets in Europe.


[bookmark: _Toc237104958]Section 2: Reflective Account (Gibbs Reflective Cycle)
Description
The multinational enterprise's search to launch April's home delivery of Section 1 began by identifying IKEA as an entity that does not operate in Argentina, based on recent public information. The research consisted of systematically reviewing the company reports of Ingka group, investment climate declaration, macroeconomic information and academic literature based on Ingka Group context such as Bartlett and Ghoshal integration-responsiveness matrix, Dunning's OLI paradigm, and the Uppsala model. Political, economic, legal, and cultural issues were emphasized as the most pertinent for a value-oriented furniture retailer, and later a historical approach to entry mode analysis was performed, concluding with a suggestion of a staged master franchising. The data collection consisted of official publications, peer-reviewed literature, and regional case evidence from Colombia and Chile to develop a coherent critical evaluation.
Feelings
The combination of a high number of highly volatile macro indicators in the reform the Argentine economy was starting to undergo and the tendency to see some stabilization indicators while others conveyed the idea of lingering institutional risks instilled a sense of uncertainty at the outset. As the patterns began to become clear and connect IKEA's transnational configuration with successful precedents in Latin America, the confidence level increased. There were moments of frustration in verifying that indeed there was no formal IKEA representation and also in accessing information on the existence or nonexistence of a franchisee partner on the ground (in Realtime, after Falabella's previous exit, unfortunately). Overall, the task provided intellectual satisfaction as a defensible entry recommendation emerged in the context of the synthesis of the ownership advantages with the location disadvantages.
Evaluation
The research approach resulted in a more focused macro-environmental appraisal than a merely descriptive one. A flat-pack, franchise-oriented retailer permitted analysis to be integrated more closely with the issues that would impact their operations, thus ensuring a tighter and deeper analytical coverage. The Ingka Group annual summaries, in addition to US Department of State investment climate statements, were good sources of recent primary data. One of the challenges was that inflation, poverty, and developments in capital control, for example, needed to be triangulated from various secondary sources and that a good current description of the franchise network in the region was difficult to obtain. These were solved using the official and peer-reviewed documents and by verifying the regional precedents. The subsequent staged master franchising rationale proved to be both well-evidenced and aligned with both transfer of risk and control of the brand.
Analysis
Course frameworks were essential. To be able to classify IKEA precisely as a transnational, Bartlett and Ghoshal's typology was used; the synthesis of the portable ownership advantages and the location risks in Argentina was organized around Dunning's OLI paradigm. Newer studies added additional elaborations to the entry-mode reasoning. It is underlined by Jell-Ojobor, Alon and Windsperger (2022) that bilateral transaction-specific investments and institutional uncertainty result in the choice of master international franchising as a more favoured option, supporting the suggestion to externalize currency and institutional risks but maintaining contractual rights to the brand. Brouthers et al. (2022) strongly advocate for non-traditional and hybrid modes that focus on embeddedness and flexibility in uncertain circumstances, thus supporting the need for compact-format pilot stores instead of a direct full-scale rollout. 
Drawing on related 2022 governance insights, complementary findings point to the relevance of lower-control modes in instances where local partners are contributing market know-how, and the cultural and institutional distance is greater. These sources and a set of principles derived from Uppsala incremental-commitment logic identified that the historical norms of franchising in institutionally distinct markets continue to be relevant but modified to accommodate optionality. Moreover, it was shown that CAGE and Hofstede dimensions, the cultural-distance models, exacerbate but do not resolve adaptation problems, as evidenced in Chile and Colombia.
Conclusion
The assignment enhanced the overall awareness about the fact that there are no universal templates to international strategy and that institutional context is a determinant factor. Even if IKEA ownership primitives are highly mobile, a set of alternative trade-offs, especially location risk vs. capital risk and control over IP rights vs. capital risk, remains relevant in situations where the environment is volatile. Critical evaluation, not description was vital when combined with the transaction-cost and network approaches, the synergy of combining OLI with these other theories yielded a stronger recommendation than any of them could achieve alone. In this way, the process helped to showcase the real-life applications of recent academic improvements to the seminal models of particularly master franchising under uncertainty (Jell-Ojobor et al., 2022; Brouthers et al., 2022). Personal learning consisted of better capability to prioritize industry-relevant environmental factors and the justification of entry-mode choices based on the criteria of risk, resource commitment, control, and long-term flexibility.
Action Plan
For future similar assessments, I will create a detailed evidence matrix ahead of time to keep an eye on that evidence per analytical criterion, thereby minimizing the triangulation later. More extensive proactive research of the latest peer-reviewed articles on hybrid entry modes will be integrated into the basic literature search. It will not be reflected only in the end but will be reflected iteratively so that changes of the research focus can be made. All these should enhance the incorporation of theoretical frameworks in evaluating market entry decisions in light of the current empirical evidence.
[bookmark: _xfit4fq9cflp][bookmark: _Toc237104959]Conclusion
IKEA has valuable brand values and other ‘ownership advantages’ that can easily be carried or moved around, such as the flat-pack logistics and franchise governance, which have already been tested out in countries across Latin America. Argentina is a market of more than 45 million consumers that is still under-served, and macroeconomic conditions are improving, although there is still some volatility in the currency and some institutional risks, making full ownership too early. A staged master franchise with a well-capitalized local partner provides a good balance of risk transfer, brand control, and optionality, a strategy IKEA has proven to work well in institutionally distant markets, initially in the form of compact-format stores.
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