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TASK DESCRIPTION




This is a 4000 word assignment. Students are required to complete two 2000-word essays (2 x 2000). 

Choose two titles from the below list:


1. Evaluate the disruption options available to target criminal activity on the road network. (2000 words)
During this assignment I will evaluate different options that the police, including the Roads Policing Unit (RPU) and National Crime Agency (NCA), use to help disrupt criminal activity on the roads - namely Automatic Number Plate Recognition (ANPR), intelligence-led policing and traditional policing options. I will also discuss how these agencies contribute to tackling criminal activity and the current reviews conducted by the government on road policing tactics. 
According to Gov.uk (n.d.):
“Great Britain has some of the safest roads in the world but there is no room for complacency and this government is committed to making our roads even safer”.
England and Wales accumulate approximately 15,800 miles of paved roads. (Full Fact, 2018) This is an incredible amount of paved road for the police and other agencies to try and tackle crime. To disrupt the criminal activity on the road, network technology needed to be introduced to work alongside the police to aid in tackling the criminals who use these roads daily. 
ANPR was introduced in 1976 by the Police Scientific Development Branch (PSDB) and is one of the most notable advancements in technologies for law enforcement (ANPR International, n.d.). ANPR allows police forces to detect vehicle’s breaking laws or regulations without having a police officer/staff present e.g., running red light (ANPR International, n.d.). The technology processes the number plate, and it is then added onto a database of registered owners where the court order/relevant crime is sent to the offending person, see Fig. 1 (ANPR International, n.d.). This provides a tactical option to disrupt, prevent and detect criminal activity and in by doing so helps increase the public confidence (ANPR International, n.d.). Additionally, investigators can utilise the database to target a vehicle and detect any crime pattern analysis to intercept the offenders (ANPR International, n.d.). OCG use the road network to exploit young or vulnerable people into collecting drugs and transporting them through different counties. The ANPR cameras then gather their own intelligence where the police can intercept a lot quicker and more efficiently using tactics such as box-in stops or tactical containment (TPAC) (Cleworth, 2017).
However, the ANPR system has its limitations. When installed and working correctly it is equipment that can be used 24/7 with no need for any manned surveillance. Consequently, there has been a decline in dedicated roads policing officers in England and Wales, this has included a 18% decrease between 2015 and 2019 (ITV, 2020). From a public perception, having less visible police officers, due to officers either patrolling in a marked vehicle or who are on foot patrol, has resulted in lower public confidence as police presence is more localised in specific areas rather than having widespread coverage (College of Policing, 2021). 
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Figure 1 - ANPR intercept process (ANPR International, n.d.).
A more controversial point of ANPR is the possibility of infringing on people’s privacy. Throughout the country, approximately “11,000 cameras have been installed which submit around 50 million ANPR ‘read’ records to national ANPR systems every day” (Jasmine, 2021). James Henry (2010) explains that with the sheer amount of data held for each vehicle on a database, there has been concerns over a centralised database where records can be viewed by the public. Ultimately, this means a single person could potentially chart all the trips an individual has made across the country and continually monitor individuals without any repercussions. 
Another key point in using ANPR is the accuracy that relates to the camera identifying the number plate. There are a lot of factors that need to be in place for a correct ‘read’ on a vehicle. A report by Rhead et al. (2022) identified failures in the ANPR system and conducted experiments to improve the performance of ANPR. They state that some of the main causes of failures were fixing screws, fixing adhesives, and use of visible and near-infrared spectrum in ANPR. These are very small details on a number plate but created large issues for the ANPR to ‘read’ a number plate. They identified that anti-tamper screws improved the accuracy of readings. Additionally, they found that number plates coated in a retro-reflective layer subsequently affected the image, this reducing image accuracy. The results of these findings were collated which brought along the National ACPO ANPR Standard (Home Office, 2022).
Disruption of criminal activity is not only limited to technological systems, like the ANPR system. Intelligence is key for law enforcement agencies, particularly police forces and NCA in England and Wales, allowing for the development of new methods to fight crime in a more effective manner (STA Law Firm, 2020). In the early 1990s, Her Majesty’s Inspectorate of Constabulary (HMIOC) started advocating that law enforcement should increase their use of surveillance and intelligence, this was to target hardened criminals who were reoffending constantly (STA Law Firm, 2020). 
Marilyn Peterson (2005) explained the importance of intelligence-led policing since the terror attack of September 11, 2001. Since the devastating terror attack, organisations around the world have adopted a new operation of intelligence, to correct the problem that up until the terror attack had not been an issue for organisations. Organisations not only in England and Wales but around the world were taken back by how little information they had on persons who were involved in criminal activity and needed to improve national and international security 
They needed a new way that information is gathered, assessed, and redistributed. This has led to the rise of Problem Orientated Policing (POP) (Sidebottom et al., 2020). POP is used throughout England and Wales to gather intelligence from previous stop searches of vehicles, previous incidents and any information passed from a member of the public (Sidebottom et al., 2020). The intelligence that is gathered is then used to pin-point where the criminal activity is happening, allowing for multi-agency county lines coordination centres to be established and bring together officers from the NCA, police and regional organised crime units (Sidebottom et al., 2020; NCA, 2018). This approach helps develop a national intelligence picture to prioritise and take positive action on the most serious offenders who are using the roads of England and Wales illegally (NCA, 2018).
Intelligence-led policing is a very effective tool, but relies on the information that is passed and, therefore, lacks a framework or structure to work from (ukessays, 2017). Having the information passed from members of the public does not always provide definitive facts surrounding the incidents as the integrity of the information may not be as accurate as described.
Another way of disrupting criminals using the roads in England and Wales is traditional policing, unlike intelligence-led policing, this involved being more reactive than proactive. Traditional policing is a popular approach to help fight crime by putting more officers on the ground to deter criminals from committing crime and spot emerging criminal activity. (Yglesias, 2019)
To tackle the criminals who do not obey traffic regulations, RPU officers can use police powers to enable a vehicle to stop that is using a public road. Section 163 of the Road Traffic Act 1988 (Legislation.gov.uk, 2020) explains that a vehicle must stop, when required to do so by a constable in uniform or a traffic officer to complete relevant checks. This legislation means that there is no requirement to have ‘probable cause’ to stop a vehicle and officers can check vehicles at random. This is ideal for areas identified by intelligence as being a ‘hot spot’ or where there is a lot of anti-social behaviour. Other Road Traffic Regulations that may be enforced include the Road Traffic Act 1988 which provides police officers powers to seize and retain a vehicle that has no insurance or that may be used in any potential criminal activity (Legislation.gov.uk, 2022). The reduction of illegal vehicles on the road has resulted in an 80% reduction in crime between 1995 and 2016 (GOV.UK, n.d.), demonstrating a correlation between vehicle crime and serious/organised crime. 
However, funding cuts to police forces is evidently impacting traditional policing methods: 
“Between 2015 and 2018, an average of 1,610 people lost their lives each year. This change coincided with a cut of around 34 percent (or £120m) in the annual amount that police forces spent on roads policing.” - Constabulary and Fire (2020).
This is also supported by the Police Federation (2020), who state: 
“Cuts to force budgets have had a massive impact on roads policing. In relative terms, the number of roads policing officers has fallen by far more than the overall reduction in police numbers” 
A report conducted by PAConsulting (2021) highlighted that there was as many as 1.9 million vehicles on the road with no registered keeper information and about 5% of all drivers are driving uninsured as a result of these shortages.

The sheer number of fatalities or persons being seriously injured in a road traffic collision see Fig. 2, has led to the government to improve current disruption options in road policing. A police national uplift (the uplift programme) is helping forces to support this by spending £3.6 billion to recruit an additional 20,000 police officers by March 2023 (National Audit Office, 2022). Additionally, the Department for Transport (DTF) has provided a review working with the Home Officer and National Police Chiefs Council (NPCC) along with other agencies. This review was to target dangerous behaviours on the road and how to influence road user behaviour and the current enforcement capability (Gov.uk, 2020). Her Majesty’s Inspectorate of Constabulary Fire and Rescue Services (HMICFRS) have been commissioned by the government to inspect the RPU and provide recommendations for the future. A main finding of the review was that the police did not engage with the public to demonstrate and educate the public about the behaviours that cause road collisions and the potential consequences should they be caught breaking the law. By implementing a cross agency approach and educating road users, this will help disrupt criminal activity before it happens. Currently, there are many campaigns set up with companies like Royal Automobile Club (2017) being a driving force to help eradicate criminal activity on the road by keeping people safe (RAC, 2017). 
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Figure 2 - Road traffic collision fatalities compared with homicides in England and Wales, 2007 to 2018 (HMICFRS, 2020)

In conclusion, to disrupt criminal activity on the road, multi-agency cooperation alongside ANPR technology, can prove advantageous in reducing crime on the road and to safeguard the public. With technology such as ANPR showing continuing advancements, it is a tool that can be used with minimal staff and works 24/7. ANPR does have its drawbacks surrounding privacy and the potential for public access in the future, and the accuracy of its readings. It is very difficult to eradicate criminal activity solely on technology alone. Having officers who are highly trained to use the road with tactics, powers and policies to disrupt criminal activity is essential to help protect the public and provide a more targeted and reactive approach in areas that need them. Campaigns are continually set up to show road users the dangers surrounding using the roads, ranging from having no insurance to being involved in county lines supplying drugs across borders. However, it is recognised that targeted patrolling in specific areas affects public confidence in areas that to not have a prominent police presence. It is clear that efforts are being made to restore public confidence through the uplift of police officers by investing in new recruits, allowing for an equal distribution of resources on all roads. Additionally, the reviews conducted highlighted the key issues that need to be addressed to improve current and future disruption options in road policing. 
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2. Assess the role of community policing in fostering and maintaining community cohesion. (2000 words)

During this assignment I will assess the role that community policing, or community-orientated policing (COP) undertakes to foster and maintain community cohesion. 
The concept of community policing has been around for many of years, since the creation of the police force by Sir Robert Peel when he became Home Secretary in 1822 there had been many gangs related people to ‘Watch’ for criminals (BBC, 2022). These ‘Watchmen’ were often corrupt and with the ever-demanding law enforcement to discipline unruly workforces (BBC, 2022). This resulted in Sir Robert Peel creating the Metropolitan Police Act 1829 (Legislation.Gov.Uk, 2020) and forming the Metropolitan Police as a professional centrally organised police force for Greater London area.
Consequently, Sir Robert Peel introduced the ‘Peelian Principles’, these are nine principles considered the bedrock of ‘policing by consent’ model in the UK (The Crime Prevention Website, 2013). The principles are focused making sure the public to feel fairness, integrity, and respect from the police (Lentz & Chaires, 2007). Point 3 of the principles explains:
“To recognise always that to secure and maintain the respect and approval of the public means also the securing of the willing co-operation of the public in the task of securing observance of laws” - (The Crime Prevention Website, 2013)
Point 3 emphasises that police can use public support to tackle the crime that is happening throughout the villages and cities (Rix et al, 2009). Public confidence is critical and is achieved through community engagement and improving community cohesion. 
Community Cohesion is about building relationships between different individual characteristics. As explained by National Association of Schoolmasters and Union of Women Teachers (n.d.):
“There is no agreed definition of community cohesion. However, definitions focus on the relationship between the individual, their community and wider society”.
Alternatively, Chantle (2001) concludes that:
“Community cohesion is not something that is achieved once and for all”.
This emphasises that continued engagement from community policing allows for sustained commitment.
Community Policing is a key part in the policing environment and ensuring community cohesion. Every community that the police are involved in are geographically different to another, there are 43 forces in England and Wales and each force needs to factor in that there may be a different consideration to fostering and maintaining community cohesion. Each force is set up of multiple cities and villages and each geographic area is very diverse including ethnic and racial minorities along with various civil disturbances. A technique established by Sir Robert Peel called ‘Beats’ allowed a routine foot patrol to support individual communities and subsequently decrease crime levels (Johnson, 2019). By keeping officers in a geographic area on a regular basis, officers were able to establish rapport with individuals, groups, and businesses. Additionally, officers were able to recognise activity that was irregular within a community (Johnson, 2019). According to Jarvenpaa & Majchrzak (2010) having the police presence and community engagement reduces fear in the community and will allow the public to feel as though any issues are being addressed immediately. It is clear that community policing is having a positive impact on community cohesion, see Fig. 1. 
[image: ]







Figure 1 - Public perceptions of local policing (% who agree) (Office for National Statistics (ONS), 2017)
However, the role of a police officer has changed since the 18th century and the scope of their role has widened since officers can attend emergency calls, dealing with the public, and family emergencies (Johnson, 2019). The widening of scope has directly impacted the community as resources are limited as a result. Consequently, a very large team is required to deal with such demand, resulting the development of a dedicated community policing team (Johnson, 2019). When a member of the public has their first interaction with the police this will normally be related to crime, this resulting in more negative outcomes rather than positive outcomes. By implementing a Neighbourhood Policing Team were changing the perspective of the police on the public is a crucial as members of the public will have more positive interactions with the police rather than negative, this increasing community cohesion. (Zencity, 2021)
There are many roles in the policing community including the Neighbourhood Policing Team (NPT), Police Community Support Officer (PCSO), along with Response Officers who also engage with the community when dealing with emergency calls. NPT are a crucial team under the policing structure, they are a dedicated team who are the bridge between the public, police, and local agencies. Having a visible presence of police officers who are able to maintain community cohesion and enable the community to thrive and make things better for the vulnerable individuals and group in the community. (Police Now, 2020)
Police Community Support Officers (PSCO) were introduced by the Metropolitan Police in 2002 (Richard, 2021. The PCSO role was to work alongside the police to increase visible presence and to also help reduce crime in the communities (Richard, 2021. Within that role, they will help support the local people and build the relationship that between the community and the police that the residents value (Richard, 2021. PCSO will establish relationships with the community, key stakeholders which include businesses, council members and residents (Richard, 2021. They will attend meetings such as PACT meetings to discuss crime that is concerning in the community (Richard, 2021). Not only is a PCSO there to bridge the gap between a community and the police, the PCSO role includes working closely with agencies such as Youth Teams, Homeless charities, and domestic violence teams (Richard, 2021. When a PCSO is completing high visibility patrols they can access the Police National Computer (PNC) where a database of people and crimes are stored, a PCSO can then submit intelligence (College of Policing, 2022). By bridging the gap between the community, a PCSO becomes the face of the community, a trusting individual who has built up trust and confidence to help build the community cohesion that an area needs (College of Policing, 2022).
Having NPT, PCSO and Emergency Response officers patrolling a community provides a place of safety for homeowners and the people of the community knowing that they can trust the police and report crimes freely and without hesitation (apecsecadmin, 2016). As stated by Higgings (2018):
“Neighbourhood policing is now widely regarded as the ‘bedrock’ of British Policing”

Nonetheless, community cohesion typically lacks in areas known to be anti-police due to their own beliefs or previous negative encounters from the police. Often minority of community will feel that they are constantly being watched which could perceive that their privacy is being invaded. This is a major disadvantage as the police are unable to resolve matters and address issues on their own. Even if attempts have been made to resolve matters, the community may be unwilling to accept the polices or strategies suggested. Ultimately, the attempts will be inconsequential (Sobem Nwoko, 2018).
Since 2015, through funding from the government, there have been an increased number of police officers, resulting in an emphasis on getting more officers on the ground (Home Office, 2021). This has generally been a positive implement throughout the communities but in some minority groups, there has been much criticism towards the police for the excess use of stop searches and disproportionate responses ton incidences (see Fig. 2). This alone has created community tension between the police and groups who have expressed their dislike to the potential of the police abusing their powers, even though it is a minority who criticise the police this can allude to uprising throughout the community (Netpol, 2014). 
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Figure 2 – Number of stop and searches per 1,000 population in England and Wales (Home Office, 2021).
Although ‘Stop and Search powers’ have led to distrust within the community. It is important to emphasise that the root of distrust within the community can be a result of historic failing within the police. Stephen Lawrence was murdered in 1993 in an unprovoked attack by a gang of white youths as he waited at a bus stop. Amongst the community there was uprising due to the police being negligent into the enquiry where a spotlight was focused on the police and their investigation into the Stephen Lawrence case (Guy, 2015). The inquiry and crime statistics that came from the Stephen Lawrence case explained that there was distrust between the police and their communities. Figures from a crime survey in 2017-2018 showed that there was 63% satisfaction with the police amongst white and black people (ONS, n.d.). This resulted in tension between the police and the community, and action was taken immediately by the government to solve the issues surrounding the imbalanced relationship between the police and the community. The report completed by Macpherson, (1999) explained that the police were determined to educate the community and proper police the community to change the mindset of individuals and groups present and future to not become violent or maliciously prejudiced.
Although as of recent policing in the communities has been a targeted approach from most police forces in England and Wales, cuts to police forces in and around 2013 has become a major impact on community cohesion and public confidence. UNISON, (2018) reports a sharp increase of crime from 2013 of 7.5% with reduction in police officers/staff being approximately 23%. Having this reduction in police officers/staff not only puts a strain on the individual police forces it also puts a strain on the community that the police are there to serve and protect. As there had been such a significant reduction through police staff which included PCSO who are the main team to help maintain and build community cohesion, police forces started to put volunteers into sensitive operational roles to replace PCSO. 
The role of police officers/staff which are always in the public eye due to the visibility patrols, community work and maintaining the gap between the public and police. When a major disturbance happens in a small knit community resulting in a riot which caused major disruption to the local residents who at the time feared for their life and property, community tensions were heightened and on reports coming from BBC, (2022b) it expressed the distrust that had come from the community towards the police as an individual in the community said “they didn't protect us'; 'they failed to protect us'; 'they weren't there for us when we needed them'; and 'we don't understand why they didn't do anything'." After this event there was a massive public appeal for the community and to try and rebuild the community cohesion in an already difficult village. It may take years to foster community cohesion and then a lot of resources, time and effort from the police to maintain that community cohesion. A simple act from a small minority of people can take that community cohesion to lower levels than before.
 
In conclusion, community policing represents a major development in the policing culture, having a designated team to deal with the community where it is to either foster a new approach to bring cohesion within that community or to maintain well-established community cohesion. Community policing challenges the traditional way of policing where it focuses on the complexity of a community to deter crime and to provide reassurance to the vulnerable people who live in the community. Policing has changed over the years, to have an NPT work alongside PCSO they become to face of the community, this in turn helps the police response officers focus on the emergency role that it was originally designed to do. However, historical incidences, like the Stephen Lawrence murder, can make it difficult to develop cohesion in a community that is divided or has a distrust of the police. Community cohesion is not a one step approach, it involves meticulous planning and the support of the community. With no support from the community, it is difficult to foster new community cohesion, especially in certain communities. By the police and police staff maintaining community cohesion this will develop in bringing communities together and in the future help maintain the trust between the public and the police.
(2000 Words)
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