Opportunities 

Volkswagen opportunities related to its green initiatives offer paths for genuine environmental improvement , which could help rebuild trust damaged by past greenwashing.
Volkswagen AG and Vulcan Green Steel they signed a Memorandum for a partnership for low carbon steel a green strategy for gain people trust.

The Volkswagen company expect to order up to 300.000 tones of low carbon steel, that will cover a significant proportion of the steel they need and they got planed to start the production from 2027, the group expect decrees 70% in carbon emission steel. (Volkswagen Group), year (2024)

The Volkswagen Group wants to cut down on using a lot of raw materials because they're running out and mining them is bad for the planet. They're planning on using 40% recycled stuff in their cars by 2040, but not in China. Right now, a lot of parts in the ID. family cars, like the seats and trim, use recycled materials, including plastics from the ocean. Volkswagen Group, (2024)

A bio-based adhesive is mixed with hemp fibres from local hemp fields to produce a recyclable and biodegradable surface material. This material can be manufactured on a large scale in existing industrial plants using residues from the hemp industry. With encouraging results from customer surveys, Volkswagen is working with multiple departments and a start-up to investigate applications for vehicle projects by 2028. (Volkswagen Newsroom, 2023)

The numbers of electric models has increased 15% each year, the jump from last year with 290 models and this year with more then 360 models, but they expected in 2026 almost doble the growth on 2024.(International Energy Agency, 2025) 



VW electric vehicles opportunity

Volkswagen response to the rising demand of electric vehicles has been a strategy from Volkswagen team, result in a strong sales growth in some regions especially middle west secured a leading market position in Europe.

Volkswagen's announced that one in five vehicles they delivery in Western Europe is electric. 
Volkswagen keeps pulling Ahed of tesla in European electric vehicles market with a jump of 90% in the first half of the year while the another competitors rose the 50%.
Clean Energy Wire, (2024)

Many experts are saying that Tesla is not longer the most important competitor now is chine but Volkswagen performance in Chine wasn't that grate, the recent electric vehicles send to chine fell by more than a third in the first half of the year. Clean Energy Wire, 2024

According to Vlokswagen global vehicle deliveries incresed 1.2% for the second quarter of 2025 getting close to 2.27 millons unites. HowAbout Tech. (2025). 

After Volkswagen AG intends to make a semiconductor chip on its own, in order to raise the level of the advanced driver assistance system, it also wants to have more control over its technological supply chains which have been affected by the global tensions. The chips are going to be fabricated in China aiming at competing with local manufacturers. this enabling self-driving in certain conditions. VW's Chairman Oliver Blume pointed out that such technology was the core of the future of smart driving. The chip will be created with Carizon, a joint venture with Horizon Robotics. With a deadline of three to five years, it will be capable of 500 to 700 tera operations per second making the car safer and more intelligent. (Bloomberg, 2025.) 
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