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Situational

Analysis

(Meredith, 2022)
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Required Funding

Owner’s Investment
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Feasibility and
Strategic pre-
planning

« Planning of event can reduce 10%
overall budget cost

+ Maintaining guest count to
control food and other wastage
(0'Toole, 2011)

* Recycled and reused materials
used to control cost of operations

« Bulk purchase of common
materials
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PESTEL Analysis
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Strengths
SWOT « Talented employees, organized plan of

) the event, location of the event. + Unwillingness of the people, risk
Analysis Infrastructural accessibility (Carlsen and of cost, lack of sponsors.

Andersson, 2014)

* Sustainability practiced people, eco-friendly interest, rising. Market competition, inflation, political
price of foods and ingredients unrest, natural calamities (Stipanovic

etal, 2015)
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Promoting sustainability needs to be the first oriority for
people working in the hospitality industry. Most of the
influential people are attached with the hospitality industry.
and organises events in international hotels halls. Hence,
inviting them as well as updating the people may create a
sustainable thought among them which can promote further
sustainable practises in food handling.
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Incentives

Conferences

Exhibtions

What is MICE
Event?

* MICE is acronym for Meeting,
Incentives, Conferences, and
Exhibitions. I short, such events
represents business and tourism
within the tourism industry. Corporate.
meetings or any kind of formal
meetings fall under the mesting
section (Getz and Page, 2013).
Incentive events involve trips,
recognition or rewards programmes.
Any kind of business-related
conferences fall under this conference.
segment (smith, 2012). Different type
of product display or service display
fall under the exhibition events.
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Introduction

« MICE event to concentrate on tourism
industry’s growth (Rogers, 2022).

* Event location- Marriott hotel, Leicester,
UK

* Theme- Sustainable low-waste catering for
industrial growth
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Event theme- sustainable practices in low-waste catering

At The Marriott Hotel, Leicester, UK !
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