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SWOT Analysis 
This piece of work is going to include a SWOT analysis on the project I am hoping to carry out. According to the Oxford English Dictionary SWOT Analysis is ‘A study undertaken by an organisation to identify its internal strengths and weaknesses, as well as its external opportunities and threats.’ (2018, Oxford University Press, en.oxforddictionaries.com ) 
[bookmark: _GoBack]I will be stating what I feel are the weakness and strengths of the organisation and what I believe the opportunities and threats are for the organisations. This will all be displayed in a 4 window diagram and then I will discuss more about each factor in further detail below.  I will also be critically analysing the SWOT analysis itself and stating whether I feel it is an effective model of work. ‘Strengths and weaknesses are internal factors and attributes of the organization, opportunities and threats are external factors and attributes of the environment.’ (GÜREL, Emet, 2017. SWOT ANALYSIS: A THEORETICAL REVIEW. Journal of International Social Research, 10(51), pp.994–1007.)
Anyone who understands your business/charity can perform a SWOT analysis. The main advantage of conducting a SWOT analysis is that it has a little or no cost. It often concentrates on the most importing factors that affect your business/charity.  It can help you to understand your business better, detect weakness and deter threats. (www.business.qld.gov.au )
One of the disadvantages of using SWOT Analysis is that it could have a limited shelf life as it does not allow for how factors can change over time. There may be a time where a situation does not fit into one of the four SWOT categories or it may be difficult to classify a situation as opportunities can sometimes be threats and strengths can sometime be weaknesses. ( www.smallbuisness.chron.com ) 
The service I have chosen to carry my SWOT analysis out on is Spectrum. Spectrum is a project run by Hafan Cymru. ‘A Whole School Approach to tackling Domestic Abuse. Educating schools in Wales about Healthy Relationships.’ (Hafan Cymru, 2017.  spectrumproject.co.uk ). This project is run all over Wales and is delivered in as many schools as possible. Hafan school liason officers also go into colleges as well as schools to deliver a various range of lessons. They include violence against women, healthy relationships, child exploitation, human trafficking, safe zones and many more lessons. The sessions are delivered to students from foundation phase to college level. 
Please see below in (figure 1) the brief strengths, weaknesses, opportunities and threats of Spectrum. 
	Strengths 
· Funded by the welsh government.
· The lessons are free for all schools. 
· The lessons are linked with the national curriculum. 
· Provide crucial information for where the children and young people can get support and help. 
· They also provide training to staff and governors to ensure they get a whole school approach against domestic abuse and healthy relationships. 
· The charity that the Spectrum Project is run under also provides more support for victims of domestic abuse 
· Hafan Cymru provides support to victims of domestic abuse as well as trying to prevent domestic abuse. 
· The spectrum project lessons are carried out by qualified teachers.

	Weaknesses
· Limited number of teachers to be able to cover all the schools in wales. 
· Only accessing young people in school and some young people do not access school on a regular basis. 
· Not a traditional form of youth work as it does not follow all of the principles and purposes and characteristic of youth work. 
· As this is an all wales charity they only speak to schools in wales, therefore they cannot tackle the wider problem within the UK.

	Opportunities 
·  They have the opportunity to get the information across to as many children and young people as they can. 
· The charity uses social media to spread the word about domestic abuse.
· The sessions can be delivered in English or Welsh, and all resources are bilingual.
· As well as providing staff training, the project can provide training for parents on raising awareness of domestic violence and understanding the effects of it on children.
· Utilizing political goodwill as Youth Work is high on the political agenda and there has been a national drive in Wales to prevent domestic violence (WAG, 2016).
	Threats 
· They may have competition from other charities that provide this teaching and information to children and young people.
· Funding running out 
· Competition for funding. 
· There is lack of victims coming forward to provide information. 
· The success of the service relies on the schools engaging in the service i.e allowing the session to be delivered in the schools.
· Limited research on similar projects to compare the project to.



The strengths of this organisations is that it is funded by the welsh government ‘funded by the Welsh Government’ (Hafan Cymru, 2017, spectrumproject.co.uk). This shows that they have solid funding for now which means they know they are covered for a few years to ensure that they can get their message across.
The lessons they provide are free to all schools, this means that it is easily accessible for all the schools and they won’t turn away the service because the cost of it. This ensures that schools in low income areas can access this information without having to worry about the cost of it. All children from across Wales can access this information. 
All the lessons are written around the national education curriculum this means that it is taught in a way that is beneficial for the children and young people. It also links in with other lessons that they receive in school.  As well as providing knowledge on domestic abuse and various other issues, they also provide crucial numbers and information for them to use if they are in trouble or just want someone to talk to.  This is crucial even if the young people don’t take much information for the lessons as long as they know where they can access help from if they ever need it.  They ensure that all the staff in the school are trained as well so they can, to recognise any signs of domestic abuse, also they can carry the messages on throughout other lessons, classes and make sure the message is carried throughout the whole school every day. 
Another strength of this project is the charity that it comes under Hafan Cymru does not just try and prevent domestic abuse happening it also helps the victims and families that have experienced it. 
‘Hafan Cymru offers outreach and what is known as ‘Floating Support’. Our floating support offers support services to women and men living in their own home and is targeted at vulnerable women or men of all ages, both those with children and single women, and we can support older women, men and those living in rural areas.’(www.hafancymru.co.uk )
Whereas most charities like Women’s Aid tend to only to help women and have women’s refuge. Hafan Cymru help men as well as just women. They also have access to those living in rural areas. This is good because there are not many services that reach to rural areas and transport links can be poor. Hafan Cymru also help those who are recovering from mental health, care leavers, substance misuses, ex-offenders and those who have experienced  physical, sexual and psychological abuse. (www.hafancymru.co.uk )   
Hafan Cymru is a charitable housing association that provides housing and support to men, women, their children and young people across Wales. We primarily work with those escaping domestic abuse, helping them regain their independence. Therefore, we are committed and passionate about saving lives. (www.hafancymru.co.uk )
The lesson from the spectrum project are carried out by qualifies and experienced teachers. This means they understand how children learn and how to carry out these lesson. They will be able to understand the lesson plans that are given to them and have an idea about how to approach these sensitive manners with the children and young people.  
Hafan Cymru have a ‘Moving on’ project. This allows service users to live independently. ‘Hafan Cymru’s ‘Moving On’ learning and work Project provides learning and support to service users and individuals living in the community to recognise their skills and abilities enabling them to live independently and get them close towards fulfilling their potential.’ (www.hafancymru.co.uk ) The project allows the service users to gain accreted courses and it reduces barriers to employment etc. The project reduces barriers to employment, builds up confidence, self- esteem, skills and aspirations and assists individuals to access formal training, volunteering and/or employment. (www.hafancymru.co.uk )
The weakness’ that the project has, is a limited number of teachers to deliver the project due to funding. This meant that they are not able to go to every school in Wales because they do not have enough teachers. This can result in a shortage on what schools are getting for the lessons and the crucial information across Wales. There are is a high prevalence of young people that do not attend school therefore this means that they do not receive the vital information they require.  This is not a traditional youth work setting as it does not follow some of the traditional values, for example the young people do not have a choice what is talked about and they don’t have a choice whether to part take in the lesson as it is carried out in a formal setting. The age range goes lower than the traditional youth work age group of 11-25. They teach foundation phase which can be much younger. (Youth Work in Wales Review Group, January 2013)  This is an all wales charity so this means that they are only getting their messages across to children in Wales. Domestic abuse is an issue all over the whole of the UK.  ‘In the year ending March 2018, an estimated 2.0 million adults aged 16 to 59 years experienced domestic abuse in the last year (1.3 million women, 695,000 men).’ (Office of national statistics, 2018)  
Also the sessions are used to inform the children and young people on these topics and that they can speak out if they are experiencing this or know someone who is/has experienced it.  A weakness maybe that although the charity provide this information and hope that the children or young people would come forward with any concerns they had there is not guarantee that they would report a crime. 
I have also found that there is limited resources available on similar projects, to compare the work with. A literature search did not produce a lot of results on similar projects. This could also be perceived as a strength, as it means the project is leading the way in this area.
The opportunities this charity have are that they have a large scale to get their message across and ensure all children and young people know the signs of domestic abuse. They are using a preventive method in ensuring that all children and young people start having healthy relationships from a young age so it follows into their adulthood. It gives them the knowledge of where they can access help and what domestic abuse looks like. They have the opportunity to talk about issues effecting children like human trafficking, exploitation as these issue are becoming more prominent. Also with charity attending schools, they can have access to all children from all different backgrounds within that area. This is one of the only charities that has a whole school approach, and try to prevent domestic abuse rather than treating the problem once it has occurred.  
They use social media as a big platform to express their message about domestic abuse. This is where there is an opportunity to get their message to the younger generation as this is where they spend the majority of their time accessing information. This allows the younger generation to access the charity and it is easier for them to access help. 

All the resources are bilingual so this allows all the lesson to be carried out in both English and Welsh speaking schools. This ensures that there are no barriers to who can access the service. 
The opportunity to use political goodwill could be beneficial to the project. There is a political drive in Wales at the moment aimed at promoting youth services, and the National Strategy on Violence Against Women, Domestic Violence or Sexual Violence (WAG, 2016, is currently high on the political agenda in Wales.

The finally opportunity is that staff can requested to go on any training they please and feel would be beneficially to their job. Also Hafan Cymru provides training as well either in team meetings or on training days planned with other organisations. They don’t only allow this opportunity for staff but they provide training for parents as well on what domestic abuse is and how it can affect children. 
They have threats from other charities who are trying to access the same funding so Hafan Cymru need to ensure that they are adapting and providing something different that not all of the other charities are providing to ensure that they keep receiving the funding they so crucially need. There is high competition for this funding as the Government have now realised that domestic abuse is a real problem that needs addressing. They have released more statistics lately which shows that the amount of domestic abuse cases and victims within the England and Wales has not increased or decreased within the year, but the amount of crimes that are being reported to the police have decreased. Due to the lack of people coming forward to report these crimes, it means there is a lack of evidence regarding domestic abuse, therefore it is hard for charities to ensure they are putting their resources exactly where they need to be. 
The charity relies on the engagement of the schools to allow them to carry out these lessons/teaching sessions. If the schools do not co-operate and allow the charity into their school then they are unlikely to access the amount of children and young people they need to. 
Conclusion
  In conclusion I feel this SWOT analysis has helped me gain a better understanding of what this organisation is and what they do for the community. It has allowed me to weigh up the positives and the negatives of the charity. As well as the threats they face and the opportunities they have.  I feel it a good tool to carry out but needs to be undertaken on a regular basis as things can so often change within an organisation. I feel that we have a lot of strengths that outweigh the weaknesses. This shows that the organisations is going well and some of the threats can be overcome and the weakness can be turned into strengths. I have found that a SWOT analysis can be used as good management/leadership tool for them to fully understand their organisation and how they can grow and  the changes that needs to be made. In my opinion, new managers should always carry out a SWOT analysis when they join a new organisation, as it is a quick and easy process that can help them get to know their organisation and what their goals need to be as a manager/leader. This SWOT analysis would enable me prepare plans to put strategies in place that the organisation needs. If changes are needed, I would carry out these changes. Once these strategies are in place I will then repeat the SWOT analysis in hope that I see some positive improvements from the previous SWOT that I carried out, by eliminating threats and weaknesses. 
I have found that as SWOT analysis is a visual tool, it has been easier for me to use. Putting thoughts and ideas in to four separate squares, has allowed me to think about the strengths and weakness’ and easily identify strengths and weakness’. It is a good tool to present to colleagues, in order to generate discussion around each of the four topics.
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