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[bookmark: _Toc341883013]Executive Summary

By comparing historical budgets with actual financial allocation and performance, businesses may see how well they predicted yet fell short of their financial goals. In finance, the term "budget" refers to a plan for a certain amount of money to be spent in the future. Within the sector of tourism and hospitality specifically, companies with stronger financial success are assessed by higher credit ratings also have elevated results on eco-friendly performance. Government agencies are turning away from incremental budgeting and toward more innovative approaches like the Zero Based Budget as a means of coping with budget constraints and heightened public scrutiny.
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1. [bookmark: _Toc341883014]Introduction
A simple budget is just an estimate of how much money will come in and how much money will go out over a specific time frame (for instance, the upcoming quarter or year). Funds remaining after anticipated expenditures have been deducted can then be allotted to projects and initiatives without risk of overspending. By comparing historical budgets with actual financial allocation and performance, businesses may see how well they predicted yet fell short of their financial goals. In finance, the term "budget" refers to a plan for a certain amount of money to be spent in the future. Businesses need to think about the money coming in and the money going out during this time frame. (Davies, T. et al,2011).



2. [bookmark: _Toc341883015]500-words analysis of Grand hotel budget planner
This analyse is intended to assess and monitor the performance of Grand Hotel. The above charts are showing the Cash Flow forecast for the year April 2022 to March 2023. Grand Hotel started with a positive balance brought forward of £13 500 in April 2022 and had appositive balance of £707 248 in March 2023. The total of the income for the year is £2,153,130, from which 1,915,100 is the total of the payments into the business account, £131, 230 represents the interest received as a result of having a positive balance and £106, 800 represents the total of the income received from the minibar. The total of the expenses is £1,396,180 from which the highest percentage will go to Wages of £690 000 and followed by the Restaurant expenses of £337 900. The Net Cashflow for the year is £756 950. The total of the Balance carried forward for the year is expected to be 1,527,400. The highest income is expected to be in June and December, each having approximate £198 000, the equivalent for each of 8% from the total Income of the year. On the other side the highest value for the expenses is expected to register in December with a total of £125 365, followed by February with a total of 120 565. Overall the company is expected to have a positive balance the entire year without too high fluctuations but overall registering a good profit if there is no unpredicted external factor that would affect the results. Below are the year totals broken down on categories:
	Receipts :
	 
	 
	Total £

	 
	 
	 
	 

	Payment on business accounts
	 
	 
	1,915,100

	Cash sales
	 
	 
	0

	Interest Received
	 
	 
	131,230

	Mini Bar 
	 
	 
	106,800

	 
	 
	 
	 

	Total Receipts
	 
	 
	2,153,130

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Payments :
	 
	 
	 

	Restaurant 
	 
	 
	337,900

	Freehold
	 
	 
	0

	Fixtures and fittings
	 
	 
	0

	Wardrobe
	 
	 
	14,000

	Sky Subscription
	 
	 
	15,000

	Property expenses
	 
	 
	0

	Premier league license
	 
	 
	6,000

	Laundry
	 
	 
	19,500

	Energy costs
	 
	 
	24,000

	Payments to suppliers
	 
	 
	0

	Wages
	 
	 
	690,000

	Salaries
	 
	 
	0

	Mini Bar
	 
	 
	84,000

	Training 
	 
	 
	7,500

	Virgin Pass
	 
	 
	30,000

	Vehicles lease
	 
	 
	33,000

	Van
	 
	 
	0

	Petrol and diesel
	 
	 
	12,000

	Rates
	 
	 
	32,000

	Valeting 
	 
	 
	6,480

	Marketing
	 
	 
	0

	Overdraft Interest
	 
	 
	0

	Beverage
	 
	 
	8,100

	Magazines
	 
	 
	8,600

	Overtime
	 
	 
	40,800

	car insurance
	 
	 
	8,000

	Newspaper
	 
	 
	13,800

	Building Insurance
	 
	 
	5,500

	Total payments
	 
	 
	1,396,180

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Balance b / f
	 
	 
	770,450

	 
	 
	 
	 

	 
	 
	 
	 

	Net cashflow in month
	 
	 
	756,950

	 
	 
	 
	 

	 
	 
	 
	 

	Balance c / f
	 
	 
	1,527,400







3. Task 2

3.1 [bookmark: _Toc341883016]Importance of budgeting
There are a series of benefits from budgeting:
· Firstly the budgets outline organisational objectives, which are then used as metrics for monitoring and gauging success.
· Secondly budgets are a great way for upper management to get their ideas out to everyone in the company.
· Thirdly the budgets coordinate the actions of a whole organisation by merging the plans of the many elements. (Corporate Finance Institute, 2022).
In a zero-based budget, all expenses are initially assigned 0 pounds before being reallocated to their respective categories.
In static or incremental budgeting, one simply adds or subtracts a certain percentage from the budget for the previous period to appear at the budget for the present period. Budgeting that is based on performance and measures how much money is made per product or service offered. The activity-based budgeting method uses a bottom-up approach, calculating how much it will cost to achieve certain business objectives. Budgeting based on the value proposition, which holds that no item should be funded unless it contributes substantively to the organization's mission. The zero-based system, which resets the books every period, might be the ideal option if the company is experiencing financial difficulties. (Corporate Financial Institute, 2022).



3.2 Understanding of incremental budgeting
[bookmark: _Hlk117693558] When creating an incremental budget, it is assumed that costs would increase by a fixed percentage each year, such as 10%. (Weygandt, Keiso & Kimmel, 2008). It is easy to understand how a manager may take advantage of a chance to increase his budget by 10% year instead of actively looking for methods to cut costs or save money. It will most likely cause a surplus in the budget. As a result, it is probable to dismiss the impact of contextual factors on behaviour and efficiency. Government agencies are turning away from incremental budgeting and toward more innovative approaches like the Zero Based Budget as a means of coping with budget constraints and heightened public scrutiny. (Kavanagh, Shayne, 2011).

3.3 Activity based
[bookmark: _Hlk117693741]Activity-based budgeting (ABB) is a more comprehensive approach of examining expenses than the conventional method of budgeting, which simply adjusts prior expenditures for inflation or shifts in company activity. Expenses will be scrutinised in detail to spot areas where efficiency may be made and savings made. It may take the shape of a gradual slowing of pace or a sudden stopping of all activity. ABB's end goal is to help businesses increase their profitability through the identification and mitigation of cost causes. (Corporate Finance Institute, 2022). In activity-based budgeting activities that incur expenditures within each department of an organisation are identified, and then links between those activities are mapped out. So, for instance, one activity may be purchasing, while another could be production, while a third could be marketing, and a fourth could be after-sales support. When combined with sales data, this information determines how much time and money should be spent on each task. A firm may decide to maximise profits by focusing on increasing sales. To achieve the sales goal, the organisation must first ascertain what steps need to be followed, and then calculate the associated expenses. (CFI, 2022).



3.4 Value proposition based 

[bookmark: _Hlk117694210]When creating a budget based on a value proposition, the planner takes into consideration where does the money go in the plan, exactly. Do buyers, employees, and other parties all see benefits from this product? Is it financially worthwhile to purchase this item? Making ensuring every line item in the budget contributes to the company's success is the central goal of the value proposition budgeting mentality. While the purpose of both zero-based budgeting and value proposition budgeting is to reduce wasteful spending, the latter is more specific than the former. (Maturi, R.J., 2009). It is possible that elements related to culture, society, economy, and technology might influence how we place value on different things throughout time. While not a panacea, value proposition budgeting has the potential to boost earnings, expand market share, and win over customers in the right circumstances. (Denise Elizabeth P., 2021).

3.5 Zero based budgeting

Interest in the concept of a Zero Based Budget has been on the rise in both the public and private spheres as of late. This is mostly due to fiscal restrictions in the public sector, which were brought on by the economic downturn of 2008. Government agencies are turning away from incremental budgeting and toward more innovative approaches like the Zero Based Budget as a means of coping with budget constraints and heightened public scrutiny. (Callaghan, Shaun; Hawke, K; Mignerey, C., 2014). The effect might be seen most strongly in the public sector, where Zero Based Budgeting has the ability to persuade lawmakers to prioritise funding for initiatives that really produce results, rather than just approving budget increases regardless of whether or not they are actually needed. (Americans for prosperity Foudation, 2012). 
The benefits of using a zero-based budget are several, including the fact that the resulting budget is properly justified and matched to strategy and also it catalyses deeper cooperation across. It helps save costs by preventing wasteful automatic budget increases and boosts operational efficiency by rigorously testing assumptions, reducing the likelihood of future expenditures being embedded in the cost base. Zero-Based Budget enables resource allocation to be based on current needs rather than past patterns It takes more effort to comprehend the workflow and financial framework. On the other side traditional budgeting is easier and quicker, requiring explanation for only modest adjustments, but it is time-consuming, difficult, and expensive to rebuild the budget from beginning every year, the costs might be too high for some non-profits to bear. Using a zero based budgeting could be risky when savings estimates are vague, difficult to carry out due to schedule restrictions in the budgeting process and also could be expensive to implement due to the need for expert knowledge and additional manpower, and also there risk of damage to company culture and/or reputation. (Deloitte Development, 2015). Zero-based budgeting is one of the most popular approaches since it assumes that all departmental budgets need to be drafted from scratch, using zero as the starting point. Every pound the business spends requires a justification out from top ranks. Absolutely no money may be spent without first getting permission. In zero-based budgeting, the primary focus is on minimising expenditures without undermining revenue generation. However, this method may be quite time-consuming, so most businesses only resort to it seldom. A zero-based budget starts with a clean slate and give careful thought to every dollar coming in and going out, as well as the appropriateness of the expenditures.


       3.6 How budgeting control can support sustainability 

Despite the fact that the triple bottom line (people, planet and profits) has become a common outline for discussing the success of hospitality companies, in reality the economics, or the profit, component of the triple bottom line is the most important consideration for a business when deciding its position on socially responsible behaviour. Although consumers and other stakeholders advocate for businesses to allocate resources to socially responsible activities, there is no evidence to suggest that doing so really increases profits or value (Orlitzky, Schmidt, and Rynes 2003). There may be just a weak correlation between a company's environmental performance and its financial results, but many businesses are still investing in green efforts like recycling, pollution avoidance, and waste reduction. They then inform investors, consumers, the media, and regulators about the activities in the hopes of boosting brand loyalty, enhancing the company's image, and proactively avoiding burdensome regulation (Miles, Covin, and Heeley 2000).
The hotel and tourism industry may benefit from organisational slack in the form of financial success in order to implement social responsibility programmes. To succeed in any field, particularly the hospitality and tourism sector, the door to opportunities for social good needs to be opened. (Sustainable Development Commission, 2011). Within the sector of tourism and hospitality specifically, companies with stronger financial success are assessed by higher credit ratings also have elevated results on eco-friendly performance.


4. [bookmark: _Toc341883019]Conclusion

By comparing historical budgets with actual financial allocation and performance, businesses may see how well they predicted yet fell short of their financial goals. In finance, the term "budget" refers to a plan for a certain amount of money to be spent in the future. There may be just a weak correlation between a company's environmental performance and its financial results, but many businesses are still investing in green efforts like recycling, pollution avoidance, and waste reduction. They then inform investors, consumers, the media, and regulators about the activities in the hopes of boosting brand loyalty, enhancing the company's image, and proactively avoiding burdensome regulation (Miles, Covin, and Heeley 2000).
Government agencies are turning away from incremental budgeting and toward more innovative approaches like the Zero-Based Budget as a means of coping with budget constraints and heightened public scrutiny.
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Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts :

Payment on business accounts 185,000 166,000 185,000 140,000 142,000 149,000 156,500 166,900 174,000 149,000 150,900 150,800 1,915,100

Cash sales                         0

Interest Received 405 2,778 4,748 7,210 8,372 9,654 11,260 13,103 15,419 17,607 19,457 21,217 131,230

Mini Bar  8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 106,800

Total Receipts 194,305 177,678 198,648 156,110 159,272 167,554 176,660 188,903 198,319 175,507 179,257 180,917 2,153,130

Payments :

Restaurant  27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 32,100 27,800 27,800 27,800 337,900

Freehold     0

Fixtures and fittings               0

Wardrobe 3,500 3,500 3,500 3,500 14,000

Sky Subscription 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000

Property expenses                         0

Premier league license 6,000 6,000

Laundry 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 19,500

Energy costs 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000

Payments to suppliers                         0

Wages 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 690,000

Salaries                         0

Mini Bar 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 84,000

Training  7,500 7,500

Virgin Pass 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000

Vehicles lease 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 33,000

Van                         0

Petrol and diesel 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

Rates 3,200  3,200 3,200 3,200  3,200 3,200 3,200 3,200 3,200 3,200 32,000

Valeting  540 540 540 540 540 540 540 540 540 540 540 540 6,480

Marketing                    0

Overdraft Interest           0

Beverage 1,350 1,350 1,350 1,350 1,350 1,350 8,100

Magazines 2,150 2,150 2,150 2,150 8,600

Overtime 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 40,800

car insurance 8,000 8,000

Newspaper 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 13,800

Building Insurance 5,500 5,500

Total payments 115,215 112,015 116,565 117,365 116,565 114,015 115,215 111,715 125,365 113,865 120,565 117,715 1,396,180

Balance b / f 13,500 92,590 158,253 240,336 279,081 321,788 375,327 436,772 513,960 586,914 648,556 707,248 770,450

Net cashflow in month 79,090 65,663 82,083 38,745 42,707 53,539 61,445 77,188 72,954 61,642 58,692 63,202 756,950

Balance c / f 92,590 158,253 240,336 279,081 321,788 375,327 436,772 513,960 586,914 648,556 707,248 770,450 1,527,400


Microsoft_Excel_Worksheet.xlsx
Sheet1

								Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Total



								Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Total

								£		£		£		£		£		£		£		£		£		£		£		£		£





		Receipts :



		Payment on business accounts						185,000		166,000		185,000		140,000		142,000		149,000		156,500		166,900		174,000		149,000		150,900		150,800		1,915,100

		Cash sales						 		 		 		 		 		 		 		 		 		 		 		 		0

		Interest Received						405		2,778		4,748		7,210		8,372		9,654		11,260		13,103		15,419		17,607		19,457		21,217		131,230

		Mini Bar 						8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		106,800



		Total Receipts						194,305		177,678		198,648		156,110		159,272		167,554		176,660		188,903		198,319		175,507		179,257		180,917		2,153,130







		Payments :

		Restaurant 						27,800		27,800		27,800		27,800		27,800		27,800		27,800		27,800		32,100		27,800		27,800		27,800		337,900

		Freehold						 				 																				0

		Fixtures and fittings						 				 				 				 				 		 				 		0

		Wardrobe								3,500		3,500		3,500		3,500																14,000

		Sky Subscription						1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		15,000

		Property expenses						 		 		 		 		 		 		 		 		 		 		 		 		0

		Premier league license																												6,000		6,000

		Laundry						1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		19,500

		Energy costs						2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000

		Payments to suppliers						 		 		 		 		 		 		 		 		 		 		 		 		0

		Wages						57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		690,000

		Salaries						 		 		 		 		 		 		 		 		 		 		 		 		0

		Mini Bar						7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		84,000

		Training 																										7,500				7,500

		Virgin Pass						2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		30,000

		Vehicles lease						2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		33,000

		Van						 		 		 		 		 		 		 		 		 		 		 		 		0

		Petrol and diesel						1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		12,000

		Rates						3,200		 		3,200		3,200		3,200		 		3,200		3,200		3,200		3,200		3,200		3,200		32,000

		Valeting 						540		540		540		540		540		540		540		540		540		540		540		540		6,480

		Marketing								  		 		 				 		 		 		 		 		 				0

		Overdraft Interest								 						 		 		 				 								0

		Beverage						1,350				1,350				1,350				1,350				1,350				1,350				8,100

		Magazines						2,150						2,150						2,150						2,150						8,600

		Overtime						3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		40,800

		car insurance																						8,000								8,000

		Newspaper						1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		13,800

		Building Insurance																5,500														5,500

		Total payments						115,215		112,015		116,565		117,365		116,565		114,015		115,215		111,715		125,365		113,865		120,565		117,715		1,396,180







		Balance b / f						13,500		92,590		158,253		240,336		279,081		321,788		375,327		436,772		513,960		586,914		648,556		707,248		770,450





		Net cashflow in month						79,090		65,663		82,083		38,745		42,707		53,539		61,445		77,188		72,954		61,642		58,692		63,202		756,950





		Balance c / f						92,590		158,253		240,336		279,081		321,788		375,327		436,772		513,960		586,914		648,556		707,248		770,450		1,527,400













































































































































Sheet2

		WORKINGS :						this page is for your workings - include within your hard copy submission.   

		(1)

						 		 		Jan		Feb		Mar		April		May		June		July		August		September		October		November		December



		 



		 

		 



		 

		 



		 

		 





		 

		 

		 



















		Supplier A

		(1month credit)



		Supplier B

		(no credit / 1%discount)







		Payments to

		     suppliers (£)

		 







		(2)    Wages 



						 		 		Jan		Feb		Mar		April		May		June		July		August		September		October		November		December







		Wages paid



















		 

		 



		Cash paid

		      % in month

		    % next month



		 

		 







		(3)     Cash received from customers



		    (a)  Credit Sales





						 		 		Jan		Feb		Mar		April		May		June		July		August		September		October		November		December





		Total sales  



		Credit sales 



		Credit sales (£)

		 









		Months				 		 		        £		        £		        £		        £		        £		        £		        £		        £		        £		        £		        £		        £



		 

		 

		 

		 

		 

		 



		Cash received from debtors







		    (b)  Cash Sales





						Nov		Dec		Jan		Feb		Mar		April





		Total sales 



		Cash sales  



		Cash Sales (£)

		 









Sheet3

								Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

								£		£		£		£		£		£		£		£		£		£		£		£

		Total Receipts						194,305		177,678		198,648		156,110		159,272		167,554		176,660		188,903		198,319		175,507		179,257		180,917



								Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Total payments						115,215		112,015		116,565		117,365		116,565		114,015		115,215		111,715		125,365		113,865		120,565		117,715

								Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Balance b / f						13,500		92,590		158,253		240,336		279,081		321,788		375,327		436,772		513,960		586,914		648,556		707,248





		Net cashflow in month						79,090		65,663		82,083		38,745		42,707		53,539		61,445		77,188		72,954		61,642		58,692		63,202





		Balance c / f						92,590		158,253		240,336		279,081		321,788		375,327		436,772		513,960		586,914		648,556		707,248		770,450





Total Receipts	£	£	£	£	£	£	£	£	£	£	£	£	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	194305	177677.7	198647.59	156110.07999999999	159272.43	167553.64000000001	176659.81	188903.16	198318.8	175507.41999999998	179256.68	180917.44	







Total payments	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	115215	112015	116565	117365	116565	114015	115215	111715	125365	113865	120565	117715	







Balance b / f	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	13500	92590	158253	240336	279081	321788	375327	436772	513960	586914	648556	707248	Net cashflow in month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	79090	65662.700000000012	82082.59	38745.079999999987	42707.429999999993	53538.640000000014	61444.81	77188.160000000003	72953.799999999988	61642.419999999984	58691.679999999993	63202.44	Balance c / f	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	92590	158252.70000000001	240335.59	279081.07999999996	321788.43	375326.64	436771.81	513960.16000000003	586913.80000000005	648556.41999999993	707247.67999999993	770450.44	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	









Transformed Data

				IMPORTANT DETAIL

				In order to insert a suggestion that uses a PivotTable or formula, your data was organized in columns with a single header row.



						Field1		Field2		Field3		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Total







												Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Total

												£		£		£		£		£		£		£		£		£		£		£		£		£





						Receipts :



						Payment on business accounts						185,000		166,000		185,000		140,000		142,000		149,000		156,500		166,900		174,000		149,000		150,900		150,800		1,915,100

						Cash sales						 		 		 		 		 		 		 		 		 		 		 		 		0

						Interest Received						405		2,778		4,748		7,210		8,372		9,654		11,260		13,103		15,419		17,607		19,457		21,217		131,230

						Mini Bar 						8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		106,800



						Total Receipts						194,305		177,678		198,648		156,110		159,272		167,554		176,660		188,903		198,319		175,507		179,257		180,917		2,153,130







						Payments :

						Restaurant 						27,800		27,800		27,800		27,800		27,800		27,800		27,800		27,800		32,100		27,800		27,800		27,800		337,900

						Freehold						 				 																				0

						Fixtures and fittings						 				 				 				 				 		 				 		0

						Wardrobe								3,500		3,500		3,500		3,500																14,000

						Sky Subscription						1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		15,000

						Property expenses						 		 		 		 		 		 		 		 		 		 		 		 		0

						Premier league license																												6,000		6,000

						Laundry						1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		19,500

						Energy costs						2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000

						Payments to suppliers						 		 		 		 		 		 		 		 		 		 		 		 		0

						Wages						57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		690,000

						Salaries						 		 		 		 		 		 		 		 		 		 		 		 		0

						Mini Bar						7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		84,000

						Training 																										7,500				7,500

						Virgin Pass						2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		30,000

						Vehicles lease						2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		33,000

						Van						 		 		 		 		 		 		 		 		 		 		 		 		0

						Petrol and diesel						1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		12,000

						Rates						3,200		 		3,200		3,200		3,200		 		3,200		3,200		3,200		3,200		3,200		3,200		32,000

						Valeting 						540		540		540		540		540		540		540		540		540		540		540		540		6,480

						Marketing								  		 		 				 		 		 		 		 		 				0

						Overdraft Interest								 						 		 		 				 								0

						Beverage						1,350				1,350				1,350				1,350				1,350				1,350				8,100

						Magazines						2,150						2,150						2,150						2,150						8,600

						Overtime						3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		40,800

						car insurance																						8,000								8,000

						Newspaper						1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		13,800

						Building Insurance																5,500														5,500

						Total payments						115,215		112,015		116,565		117,365		116,565		114,015		115,215		111,715		125,365		113,865		120,565		117,715		1,396,180







						Balance b / f						13,500		92,590		158,253		240,336		279,081		321,788		375,327		436,772		513,960		586,914		648,556		707,248		770,450





						Net cashflow in month						79,090		65,663		82,083		38,745		42,707		53,539		61,445		77,188		72,954		61,642		58,692		63,202		756,950





						Balance c / f						92,590		158,253		240,336		279,081		321,788		375,327		436,772		513,960		586,914		648,556		707,248		770,450		1,527,400





Suggestion1

		Field1		Sum of Jul

		Balance c / f		279,081

		Balance b / f		240,336

		Total Receipts		156,110

		Payment on business accounts		140,000

		Total payments		117,365

		Wages		57,500

		Net cashflow in month		38,745

		Restaurant 		27,800

		Mini Bar 		8,900

		Interest Received		7,210

		Mini Bar		7,000

		Wardrobe		3,500

		Overtime		3,400

		Rates		3,200

		Vehicles lease		2,750

		Virgin Pass		2,500

		Magazines		2,150

		Energy costs		2,000

		Laundry		1,625

		Sky Subscription		1,250

		Newspaper		1,150

		Petrol and diesel		1,000

		Valeting 		540

		Receipts :

		Building Insurance

		Cash sales		0

		Salaries		0

		(blank)		0

		Overdraft Interest

		Beverage

		Training 

		Fixtures and fittings

		Van		0

		Marketing		0

		Freehold

		Premier league license

		Property expenses		0

		Payments :

		car insurance

		Payments to suppliers		0

		Grand Total		1,105,112



'Field1': Balance c / f and Balance b / f have noticeably higher 'Jul'.







Total	Balance c / f	Balance b / f	Total Receipts	Payment on business accounts	Total payments	Wages	Net cashflow in month	Restaurant 	Mini Bar 	Interest Received	Mini Bar	Wardrobe	Overtime	Rates	Vehicles lease	Virgin Pass	Magazines	Energy costs	Laundry	Sky Subscription	Newspaper	Petrol and diesel	Valeting 	Receipts :	Building Insurance	Cash sales	Salaries	(blank)	Overdraft Interest	Beverage	Training 	Fixtures and fittings	Van	Marketing	Freehold	Premier league license	Property expenses	Payments :	car insurance	Payments to suppliers	279081.08	240336	156110.07999999999	140000	117365	57500	38745.08	27800	8900	7210.08	7000	3500	3400	3200	2750	2500	2150	2000	1625	1250	1150	1000	540	0	0	0	0	0	0	0	Field1





Jul











Suggestion2

		Field1		Sum of Apr

		Total Receipts		194,305

		Payment on business accounts		185,000

		Total payments		115,215

		Balance c / f		92,590

		Net cashflow in month		79,090

		Wages		57,500

		Restaurant 		27,800

		Balance b / f		13,500

		Mini Bar 		8,900

		Mini Bar		7,000

		Overtime		3,400

		Rates		3,200

		Vehicles lease		2,750

		Virgin Pass		2,500

		Magazines		2,150

		Energy costs		2,000

		Laundry		1,625

		Beverage		1,350

		Sky Subscription		1,250

		Newspaper		1,150

		Petrol and diesel		1,000

		Valeting 		540

		Interest Received		405

		Payments to suppliers		0

		Fixtures and fittings		0

		(blank)		0

		car insurance

		Premier league license

		Building Insurance

		Property expenses		0

		Training 

		Cash sales		0

		Van		0

		Freehold		0

		Overdraft Interest

		Receipts :

		Wardrobe

		Marketing

		Salaries		0

		Payments :

		Grand Total		804,220



'Field1': Total Receipts and Payment on business accounts have noticeably higher 'Apr'.







Total	Total Receipts	Payment on business accounts	Total payments	Balance c / f	Net cashflow in month	Wages	Restaurant 	Balance b / f	Mini Bar 	Mini Bar	Overtime	Rates	Vehicles lease	Virgin Pass	Magazines	Energy costs	Laundry	Beverage	Sky Subscription	Newspaper	Petrol and diesel	Valeting 	Interest Received	Payments to suppliers	Fixtures and fittings	(blank)	car insurance	Premier league license	Building Insurance	Property expenses	Training 	Cash sales	Van	Freehold	Overdraft Interest	Receipts :	Wardrobe	Marketing	Salaries	Payments :	194305	185000	115215	92590	79090	57500	27800	13500	8900	7000	3400	3200	2750	2500	2150	2000	1625	1350	1250	1150	1000	540	405	0	0	0	0	0	0	0	0	Field1





Apr












