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Executive Summary
The current report was commissioned by Mr Terrance Thomas, examine the organization structure of his medium sized grocery firm, to look at identified drawbacks and discrepancies and to recommend ways of putting in place a viable team structures that will trigger adequate operative channels of communication in relation to the personnel. 
The study aimed at preventing that all identified issues inherent the weaknesses in organization becoming serious problems that could hammer the company and affect its expansion and its competitiveness. Further investigations in the organization of the business entity revealed that the rapid expansion could be stopped if nothing is implemented by Mr Terrance Thomas.

It is recommended:
1. The grocery firm take immediate measures to get a supervisor or manager for the night shift reporting to Mr Terrance Thomas
2. That the company adopt a well-organized structure that facilitate team communication and interaction between members of staff
3. Review and monitor the new system regularly
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Introduction
Communication is an important concept in the business sector and our daily life. There have been several definitions to the term communication. According to Duck (2015) communication represents the way symbols have been used, guided, and comprehended in the nature of a given relationship. Communication is used within members of same family, friends, society, countries and so forth. Communication can have multiple forms: it could be a face to face interaction, via telephone conversation, written reports or documents and etc.
There are two categories of communication namely, the verbal and non-verbal communication. The nonverbal communication represents are made up of symbols that communicate a given message instead of the use of words. These could be facial expression, hand movements, dress and others. Duck, S. & McMahan, D. (2015) p.89
Considering the working context, the communication plays an important role as it helps the workers and other management people to ensure that the different message they send is well received and comprehensive. Any lack of good communication or flaws in the communication could lead to huge business negative impact.
The verbal communication is about what people say by using simple phrase. Whereas visual is related to picture and illustrations. Finally the value given to any communication is also important. 









Findings
The analysis of the company has revealed the following:
1. There is a breakdown in the structure of the company due to the fact that the channel of communication is not existent for all the workers to communicate effectively 
2. The night shift does not have any manager to coordinate the activities of the firm and report to the manager or the owner of the company in the morning
3. The manager on the duty leaves other important responsibilities only to train new staff. This leads to distortion. 
4. There is a risk that the company can end up in losing the expansion they are enjoying now

There is importance of two way communication. It is important that within any given organization that the sender and receiver be present at the place communication is taking place. The most important thing is that the two persons are at the same platform for the communication to be more effective. The two way communication is essentially the interchange of information and ideas from the sender to the receiver or vice versa. 
The details are transferred from one person to another according to the priority of the message. The two way communication build the brand and means increase the efficiency in the work. The Tuckma’s theory is about the way in which a team address a task from the initial formation of the team through to the completion of the project.
Tuckman later added a fifth phase; Adjourning and Transforming to cover the finishing of a task. It is about forming the team, storming, norming and performing. Tuckman's theory is particularly relevant to team building challenges as the phases pertain to the completion of any task undertaken by a team. Often teams are involved in projects at work lasting for months or years and it can be difficult to understand experiences in the context of a completed task.
 

Conclusion
There is importance of two way communication. It is important that within any given organization that the sender and receiver be present at the place communication is taking place. The most important thing is that the two persons are at the same platform for the communication to be more effective. The two way communication is essentially the interchange of information and ideas from the sender to the receiver or vice versa. 
The details are transferred from one person to another according to the priority of the message. The two way communication build the brand and means increase the efficiency in the work. The Tuckma’s theory is about the way in which a team address a task from the initial formation of the team through to the completion of the project.
Tuckman later added a fifth phase; Adjourning and Transforming to cover the finishing of a task. It is about forming the team, storming, norming and performing. Tuckman's theory is particularly relevant to team building challenges as the phases pertain to the completion of any task undertaken by a team. Often teams are involved in projects at work lasting for months or years and it can be difficult to understand experiences in the context of a completed task. There are two categories of communication namely, the verbal and non-verbal communication. The nonverbal communication represents are made up of symbols that communicate a given message instead of the use of words. These could be facial expression, hand movements, dress and others. Duck, S. & McMahan, D. (2015) p.89
Considering the working context, the communication plays an important role as it helps the workers and other management people to ensure that the different message they send is well received and comprehensive. Any lack of good communication or flaws in the communication could lead to huge business negative impact.
The verbal communication is about what people say by using simple phrase. Whereas visual is related to picture and illustrations. Finally the value given to any communication is also important. 




Recommendations
Evidence shows that in many organisations, it is common practice to realise that people work in teams. To this end, employees have shared tasks and responsibilities that are connected to the realisation of the corporate objectives. 
[bookmark: _GoBack]The study aimed at preventing that all identified issues inherent the weaknesses in organization becoming serious problems that could hammer the company and affect its expansion and its competitiveness. Further investigations in the organization of the business entity revealed that the rapid expansion could be stopped if nothing is implemented by Mr Terrance Thomas.

It is recommended:
1.	The grocery firm take immediate measures to get a supervisor or manager for the night shift reporting to Mr Terrance Thomas
2.	That the company adopt a well-organized structure that facilitate team communication and interaction between members of staff
3.	Review and monitor the new system regularly












Action Plan

1. Convene a meeting with all members of staff in next days
2. Allocate responsibilities to each member of the team
3. Get supervisors for each units
4. Coordinate the implementation of the new procedures
5. Monitor the review in 3 months’ time
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