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[bookmark: _1ci93xb][bookmark: _Toc151120436]Section 1: Know how to identify development needs
[bookmark: _Hlk180502594]Overview of the importance of identifying development needs. (Reference opportunity)

It is important to identify my development needs as this allows me to grow within my work and as a person. To achieve and understand my plans and priorities to move forward and achieve my goals. By identifying my personal development needs this will make me more self aware in moving forward and logging a realistic time frame to complete my self developments (Health, 2022).

What type of models could you use? (Reference opportunity)
To get my self awareness there are a number of models I used and learning styles that I have used. One of the models I have used is a SWOT analysis. Strengths, weaknesses, opportunities and Threats. This is really important for myself to move forward as it is a clear understanding of my strategies and how I can get to my vision  and be where I need to be within my timeframe so I am moving forward (Pepperdine, 2024).

[bookmark: _3whwml4][bookmark: _Toc151120437][bookmark: _2bn6wsx]1.1 Identify learning styles for self and another 
Use a recognised technique to identify the learning styles of yourself and another team member. VARK / Honey Mumford / Dantec / MBTi (if you can make the link)
To identify my learning development needs I looked to identify learning styles for myself and another person. I used VARK, Honey Mumford, Dantec and MBTI
Having done VARK I came to the conclusion that I am a Kinesthetic learner. Some of the activities that work best for me are enjoying learning hands on and I learn better in a practical environment. The cons are for being a Kinesthetic learner can be that I struggle in a classroom environment and I lose concentrating when I am reading books.

Anothyer learning style technique I used was Dantec where the outcome for myself was a Physiological learner . which I found out that my preferred learning environments would be role play, colours and images and my least favourite learning enviromengts would be audio resources, lectures and exams 

The last learning style I am going to add is MBTI personality where I found I was ISFP,  again this has shown me that I am a visual learner,  work best where I have freedom to move around and that I grasp practical material through observation. The downfall of being ISFP is that I can get bored easily and can lose concentration if not learning in the right enviroment



(Reference opportunity)
· Use 3 for you
· Use 2 for another
Mention learning can be informal and formal. 
Consider the difference between Formal and Informal learning and the benefits of it. 
Provide examples 
It is important to be able to identify an formal and informal style of learning , I have identified these in the table below.
	Examples of Formal Learning
	Examples of Informal Learning

	Training courses
	Tutorial videos

	Appraisals 
	Reading articles

	Degree 
	Online courses

	
	

	
	



[bookmark: _qsh70q][bookmark: _Toc151120438]1.2 Use a simple technique for identifying development needs for self & another
Introduce the tool/technique (SWOT) will you use to identify your own development needs and the development needs of one other person and provide a discussion of your results?

I carried out a SWOT  analysis on myself and 1 other to identify and help me understand my strengths, weaknesses, opportunity and threats which will help me move forward with my strageries 
Why is it a good tool? (Reference opportunity)
SWOT Analysis helps you to identify your organization's Strengths, Weaknesses, Opportunities, and Threats. It guides you to build on what you do well, address what you're lacking, seize new openings, and minimize risks. Apply a SWOT Analysis to assess your organization's position before you decide on any new strategy (Why Is a Swot Analysis a Good Tool - Google Search, 2024)
What did it tell you about yourself? 
From completing the SWOT analysis its made me be able to see that I struggle with time management and to  improve in this area I need to keep track of time management and get ahead and organised as much as I can.
I also found that I am not very academic due to my having dyslexia I do struggle with wrighting essays and learning in a classroom environment to overcome this I need to take as much support as I can from the university.

What did it tell you about other? 









	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS

I have a strong work ethic
I am good at dealing with people in different situations
I am approachable
I am creative and can think on my feet when needed.
	
WEAKNESSES
I am a late person
I am unorganised
I have trouble wrighting accedemic essays
I am dyslexic




	
OPPORTUNITIES
Getting a degree
Being able to expand my business.
Fully supportive family
Taking my business onto the next level
Meeting new people
networking which will give me new opportunities 
	
THREATS
As I have my own business I sometimes have to work late at short noltice which could effect me coming into university 

Flowers are delivered straight from holland. Sometimes the boarders can do stop and check which then my flowers get to me late.





	
SWOT Person 2


	
STRENGTHS
	
WEAKNESSES




	
OPPORTUNITIES




	
THREATS









Gap Analysis - Person 1 
	Present Position
	Actions
	Desired Position

	
	
	

	
	
	

	
	
	




Gap Analysis - Person 2 
	Present Position
	Actions
	Present Position

	
	
	

	
	
	

	
	
	



Explain what a GAP Analysis is and how it is used (Reference opportunity)
You could use a table for the GAP analysis. 
[bookmark: _1pxezwc][bookmark: _Toc151120439]1.3 Identify potential barriers to learning for self and another.

Identify any barriers to your learning (and another person) that might occur… 
Use your SWOT and Learning Style assessments.
[bookmark: _49x2ik5][bookmark: _Toc151120440]1.4 Explain how these barriers to learning can be overcome.

… and explain how these can be overcome (Reference opportunity)
[bookmark: _2p2csry][bookmark: _Toc151120441]Section 2: Know how to develop self & others to achieve organisational objectives

Why is this important in developing self & others to achieve organisational objectives?  
Who says? (Reference opportunity)
[bookmark: _147n2zr][bookmark: _Toc151120442]2.1 Analyse learning/development options to meet needs of self & another.

You need to demonstrate your awareness and understanding of potential learning and development options for yourself and another person and provide a discussion.  

Briefly analyse learning/development options for yourself and the other member.

[bookmark: _3o7alnk][bookmark: _Toc151120443]2.2 Identify support mechanisms for the development of self & another

[bookmark: _23ckvvd]Identify support mechanisms, such as family, spouses, peers, training resources, job rotation or coaching, to develop yourself and the other team member. (Go MAD). (Reference opportunity)

[bookmark: _ihv636][bookmark: _Toc151120444]2.3 Prepare development plans for yourself and another person
Prepare a development plan to achieve a learning objective for self and another team member, by producing development plans using SMART objectives and provide an appropriate discussion.  
Prepare a personal development plan (PDP) to achieve the learning objectives for yourself and the other team member
What is a Personal Development Plan? (Reference opportunity)
Why are they important? (Reference opportunity)
Why is goal setting important? (Reference opportunity)
Person 1 (Self)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	







Personal Objectives
	Short Term Goals (next 12 months)

	


	Medium Term Goals (2-3 years)

	



	Long Term Goals (3-5 years)

	




Person 2 (Other)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	



Personal Objectives
	Short Term Goals (next 12 months)

	


	Medium Term Goals (2-3 years)

	



	Long Term Goals (3-5 years)

	





[bookmark: _32hioqz][bookmark: _Toc151120445]2.4 Method used to monitor the development of self & another.

Demonstrate (by describing) your awareness of an appropriate method that could be used to monitor the development of self and another member of the team. 
Describe how a method such as a PDP, could be used to monitor development.

3 Reflection
Consider a recruitment process you have undertaken. Use a reflective model to reflect on how you would do things differently. You can do this as a model with a written summary or in written form. (Reference opportunity)
Talk through your reflection and put a blank model in the Appendix.
Explain why reflection is important for personal development.
[bookmark: _1hmsyys][bookmark: _Toc151120446]
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[bookmark: _Toc151120447]Appendix A: Curriculum Vitae

CV 
Create a CV focused for the specific industry / role you have chosen
Demonstrate your understanding of an effective CV that includes all relevant sections and has an appropriate layout by creating and including a CV.













[bookmark: _Toc151120448]Appendix B: Continuous Professional Development Record

Create a CPD record for yourself
Include a personalised CPD for yourself detailing any and all formal and informal learning and development events.





Appendix C: Reflective Model

(Reference opportunity)

























Your work should be checked for grammar errors, follow a report structure, include in-text citations and have a separate Reference section populated with full references of all your information sources – and follow APA V7 style of referencing.

Discuss:
Meaning: Examine and consider different aspects or points of view. It involves presenting a balanced argument by considering various perspectives, providing evidence, and drawing conclusions.
Evaluate:
Meaning: Assess the strengths and weaknesses of a particular idea, theory, or argument. You need to provide judgments based on evidence (it is effective because) discussing the significance and implications of the subject matter (which therefore allows … to happen).
Analyse:
Meaning: Analysis involves breaking down a complex topic into its constituent parts and examining how these parts relate to each other. (… made up of …) You are expected to explore the structure, components, and relationships within the subject (links with to form …), often using evidence to support your observations.
Describe:
Meaning: Provide a detailed account of its characteristics, features, or qualities (It is big, small, tall, heavy…) It involves presenting information in a clear and factual manner, without necessarily offering an evaluation or analysis.
Identify:
Meaning: Recognising and naming key elements or components of a given subject. It's often about pointing out specific aspects without delving deeply into their analysis or providing extensive details.

Reference… reference… reference… 



GUIDANCE NOTE ON WHAT I WILL MARK AGAINST
linked to the five generic assessment criteria below 
[bookmark: _Hlk180502338]1.Engagement with Literature Skills (10 marks)
Guidance specific to this assessment: 
You should include at least ten references. These should be taken from appropriate journals, textbooks, and reliable websites. A reference list should be provided using APA referencing convention. In text citations should correspond to the reference list and be in the correct format. 
2.Knowledge and Understanding Skills (25 marks)
Guidance specific to this assessment: 
Demonstrate your knowledge of the relevant models and theories such as SWOT, SMART, Johari etc. for identifying learning needs.
Conduct three learning style questionnaires on self (and any two on your team member) and consider formal and informal learning and its benefits. 
3.Cognitive and Intellectual Skills (25 marks)
Guidance specific to this assessment: 
Consider barriers to learning and suggest some strategies for overcoming them. Briefly analyse learning and development opportunities and options for both; self and another. Identify support mechanisms for self and another.
4.Practical Skills (30 marks)
Guidance specific to this assessment: 
Practical use of all the tools and techniques in this report.
Apply all the learning from the SWOT and learning styles make a PDP specific to self (and a team member) with minimum three objectives to improve employability skills. Describe a method that could be used to monitor the development of self and another member of the team
Create an industry relevant CV and a CPD record for self.
5.Transferable Skills for Life and Professional Practice (10 marks)
Guidance specific to this assessment: 
Demonstrate effective formal report writing skills, with appropriate diagrams, graphs, charts, and tables inserted where necessary and/ or questionnaires results summary in Appendix. 
Consider your layout, grammar, and report structure. 
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