Essay One: How might the Code of Ethics help to reduce incidences of professional misconduct and increase public confidence in the police? Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words.

The Code of Ethics is a set of rules created to outline exactly how police officers should behave once they have sworn the oath and have been accepted into the office of constable. It was set by the College of Policing in 2014 in order to create an example of what all police forces, and officers within, should set to achieve (College of Policing, 2014).

As police officers, every decision you make is done by “spinning the wheel” of the National Decision Model (NDM). This is a model used by police officers across the United Kingdom. It consists of six segments, the first of which is the Code of Ethics. This is because every decision made by officers must be in line with the Code of Ethics (College of Policing, 2014). The creation of the Code of Ethics, and its utilisation in the NDM, could increase the public confidence in the police by proving to the public that there are guidelines to follow. It evidences that police officers do not simply do what they feel, and in fact do have to justify every last decision. The hope is that this could in hand provide reassurance to the public that if officers of the law take matters into their own hands, without consulting the code of ethics or just blatantly disregarding them, then said officers will be punished.

An important part of the Code of Ethics is the so called ‘Policing Principles’. These are laid out in writing to show that all police officers must be “Doing the right thing in the right way” (College of Policing, 2014). Policing Principles are there to create a fairer approach to policing. The police have a history of being unfair and have a poor reputation in this regard. The principles are simple but can have the biggest impact on someone’s life. “Fairness” is one of the Policing Principles. Officers must carry out their legal duties, but they must do so whilst being fair. The officers must also have “accountability”. Officers must own the decisions they make, back them with powers and policies, and be held accountable for making said decisions. The whole point of the Code of Ethics is to ensure police officers work ethically in everything that they do. With the power and responsibility that comes with holding the badge, only people who are ethical can make the right decisions.

Although having a written set of ethics is of large importance and a big step towards the goal of having complete trust in the police, it is only the first step towards that goal. Having rules is a good start, but it is also very important that they are appropriately enforced. The UK police forces have worked tirelessly to ensure that it is known throughout that every decision made by police officers is to be done so in line with the Code of Ethics. Every single officer is trained, and reminded throughout their careers, of this. As mentioned above, officers are taught to use the NDM in which the Code of Ethics is embedded within. “Fortunately, if your company has diligently built an ethics and compliance program and woven it into the daily operations of the organization, a strong ethics culture is far more likely” (Ethics and Compliance Initiative). Police officers enforce the law to the best of their ability, so the law within the police must be enforce equally. Police officers are not above the law, and are certainly not above the Code of Ethics.

As with every force, South Wales Police doesn’t just enforce and review their use of the Code of Ethics. South Wales Police has the Joint Independent Ethics Committee (JIEC). This is made up of high-ranking officers from within the force, and members that are independent from the force. These independent members are various people with a background in ethics. Currently, the chair of the JIEC is a senior lecturer in Sport Ethics and Integrity and is a qualified barrister. This committee was founded to “provide advice, support and assistance concerning ethical challenges arising from operational, administrative or organisational matters facing South Wales Police.” (South Wales Police). The JIEC does not action any complaints made against the police, or allegations of misconduct, as this lies solely with South Wales Police’s internal Professional Standards Department (PSD).

Each force in the UK has their own internal body that investigates complaints or allegations of misconduct. These are known as their PSDs. There is also a higher power organisation that oversees misconduct investigations throughout the UK. This is known as the Independent Office for Police Conduct (IOPC). PSD will look into minor reports of misconduct, however; the IOPC will investigate only the most serious of cases. Certain incidents, namely ones that involve death or serious injury, must be reported to the IOPC so that they can take an independent outlook on the incident and decide what action, if any, needs to be taken. South Wales Police will also refer themselves to IOPC in certain cases, if they believe that the investigation warrants the IOPC getting involved. If incidents come to light that don’t involve someone dying or being seriously injured, but still break the Code of Ethics or Policing Principles severely enough, then the IOPC will be asked to get involved. The IOPC will then make a decision whether or not they will investigate it further, if they will refer it back to South Wales Police with guidance, or even dismiss the case completely. (IOPC).

Altogether, the hope is that putting the rules and expectations that all officers must undoubtedly follow into writing, constant training and re-training of said rules and expectations, and these various bodies in place to review the police’s actions, will prove to the public that the police forces in the UK can be trusted. All the police forces have been open with the fact that improvement is needed, so they are using these above mentioned methods to re-build the public’s trust.
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Essay two: How effective is a multi-agency approach as a means of managing violent and sexual offenders? Your answer must be based on academic research, but you may make reference to relevant case studies. Word limit: 1000 words.

A multi-agency approach involves collaboration and co-operation between multiple groups working towards the same outcome. This is an important method of problem solving but is even more important when it comes to policing. Multi-agency approaches allow for a reduction in cases being missed or overlooked. This is a matter of urgency for police forces when it comes to high-risk incidents, such as domestic violence, or incidents involving sexual violence (College of Policing, 2018).

Police officers across the UK fill in information documents, called Public Protection Notices (PPNs), whenever they go to incidents that involve children or adults that become vulnerable (HMICFRS, 2023). These include cases of violence (e.g. domestic abuse cases), and sexual offences (e.g. rape, assault by penetration, etc.). PPNs are documents that include the details of all involved parties, the circumstances of the incident, the officers’ observations, and question that are always offered to the victims. All these segments combined help build a larger picture of what has occurred, before the PPN is then sent off for review. Once reviewed, the PPN gets shared with all relevant external agencies. The hope is that PPNs will provide support and ensure that victims of violent and sexual crimes are safeguarded appropriately by more than the local police force alone. Another aim of submitting PPNs is that information on perpetrators committing sexual and violent offences is shared and remembered by all involved agencies.

The Multi Agency Protection Arrangement (MAPPA) was put into place in 2001 and was initially aimed at adult sexual offenders. It has since been expanded to include violent offenders (Baker, K and Sutherland, A, 2009). Both the police and His Majesty’s Prison and Probation Service (HMPPS) work together to form the multi-agency team. Together they aim to share the relevant information with the relevant people. They focus on risk management and aim to work together with each other to ensure the best possible outcome for victims. (Baker, K and Sutherland, A, 2009). The Ministry of Justice (MOJ) completed an analysis in 2010 to confirm exactly how much of a positive or negative effect the MAPPA being introduced had. This inquest discovered that the one-year serious reoffending rate of the highest risk group had decreased from 29% to 16%. This suggests that MAPPA has had a positive impact on the number of violent and sexual offenders that reoffend (Bryant, S, et al, 2015).
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Essay Three: To what extent is ‘lifestyle’ theory an accurate reflection of what makes certain people vulnerable to becoming a victim of Serious and Organised Crime? Your answer must be based on academic research into the psychological and socio-economic characteristics of vulnerable people. Word limit: 1000 words.

The lifestyle theory suggests that a person’s risk of falling into the category of victim is due to the way they live their lives, and the choice they make in that time (Paluka, A, 2022).

Vulnerability is a huge factor in how serious incidents are for police officers. Control room operators use the model THRIVE, which incorporates five key factors: threat, harm, risk, investigation, vulnerability, and engagement, when grading incoming calls and deciding how quickly police officers should attend. This model “places the individual need of the victim at the centre of that decision” (HMICFRS, 2023).

A vulnerable person is defined as someone who “as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing, 2020). People can become vulnerable for many reasons. Some examples are the homeless, children, the elderly, and people suffering from poor mental health. Some of these are simply stages of the human life cycle: being a child, and of course becoming elderly. However, being homeless is a lifestyle.

Homelessness is a global issue that has existed for as long as civilisation. It is growing with every year that passes. There is thought to be upwards of 150 million people homeless world-wide, which means upwards of 150 million people potentially at risk of suffering harm, exploitation, and simply being vulnerable to crime. Homeless people are more likely than most to be at risk to violence and substance abuse (Morris, S, 2020). Without the safety of a house to come back to at night, homeless people are much less secure. Moreover, the fact that they are transient means they could be ideal for crime gangs to utilise. Homeless people could easily build up drug debts with gangs and be forced to work for them to pay off said debts. Those who are homeless may also lack a secure support system, meaning that they do not have anyone to help them should they fall into a situation like this. 

Children are considered vulnerable because, unlike most adults, they are not in a position to make their own choices (Bagattini, A, 2019). Because of this, children must rely on the adults that surround them in their daily lives to set an example. Children lead by example, so a poor example is more likely to create a poor result.

One major risk to children today, is to be around crime. As said above, children lead by example. So if a child is surrounded by criminals who are breaking the law, then the true extent of the impacts this can have are detrimental. A common way for children and young people to become introduced to crime, thus making them more vulnerable, is through County Lines. County Lines is a tactic used by serious and organised crime groups. It is estimated that 27,000 young people are involved in County Lines (National Youth Agency, 2021). The Children’s Society define County Lines as a form or criminal exploitation where children are befriended by criminals are manipulated into playing a crucial part in their criminal activities. Such activities include, but are not limited to, hiding drugs or weapons, or commonly being involved in the transport of drugs to locations outside of their hometown. Children are vulnerable, which makes them an easy target for organised crime groups. Coercing children into County Lines is a lot easier for these gangs than trying to find adults to get involved. The promise of expensive presents and money is often enough to convince the young person to listen to the gangs.

Elderly people are vulnerable to as, similar to young people, they are often unable to look after themselves. The older people get, the more dependent they become on others around them (Bagattini, A, 2019). This factor can lead to some of the elderly putting their trust in the wrong people and being taken advantage of. Once they let an untrustworthy person into their life, they open themselves up to the wide variety of problems that are linked to serious and organised crime.

One common method of taking advantage of the elderly, is to ‘cuckoo’ them. Cuckooing is used by a lot of organised crime groups, so that they can have a seemingly inconspicuous base of operations. It can be used for many crimes, but one of the largest and most common is in the drug trade. The gangs will enter the property of elderly people, take over their property and deal drugs out of it (Canterbury Newsroom, 2019). All of this goes on whilst the elderly person is still living there. In London alone, there were 316 recorded incidents of cuckooing in 2022 (Adriana Elgueta, 2023). This has shown a rise of 79 from the year of 2018. As with all crimes though, not all go reported so the real number of cuckooing cases could be considerably higher.

In conclusion, the lifestyle theory is not entirely an accurate representation of what makes people vulnerable. This is because the lifestyle theory is all about making choices, which then pave the way to how your life pans out. This is not entirely accurate as not everyone classed as having a vulnerability is vulnerable because of their own choices. As mentioned above, children are some of the most vulnerable people. Humans don’t choose to be children; it is a necessary step in life. Furthermore, children can become vulnerable solely on decisions made by adults or other children around them.
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Essay Four: Why is a partnership approach the most effective way of preventing re-offending? Support your answer with relevant evidence drawn from academic sources. Word Limit: 1000.

A big worry for police forces is that the criminals they lock up for committing offences will just go on to re-offend, repeatedly. Prison sentences have been used as punishments first and foremost but have also been used in an attempt to dissuade members of the public from committing crimes in the first place. The idea of prison life, which is known to be horrible, is supposed to be a warning to people that breaking the law has consequences that aren’t enjoyable. This idea has somewhat backfired, as it has proven to not have much of an effect on whether people commit crimes on multiple occasions in their lifetime. Prisons are now becoming overcrowded, and the re-offending rate is high.

There are many prisons across the UK, and more than a few of them are becoming overcrowded. This means that some prisoners are being forced to have two people in a cell designed for only one, or three people in a cell designed for two. HMP Kennet was initially built with a safe capacity of 175 convicts. In 2013, it held 337 (Prison Reform Trust, 2013). This means that HMP Kennet was 162 persons, or 93%, over capacity. Not only is this a safety risk, as the building would have more people inside than it was designed to fit, but it creates a worse place to be for prisoners. None of them want to be cramped into the small cells with more people than there should be.

The general hope is that if re-offending rates are reduced, then less people will return to prison. There are so-called ‘out of court disposals’ used by various police forces with hopes that an official last warning, in addition to some sort of course based on the offence the person committed, will be enough to open people’s eyes and prevent them from making the same mistakes. Police officers do not want to send everybody to prison, and the government do not want that to be the case either. If re-offending can be significantly reduced, or maybe even stopped completely, then it would solve the overcrowding issues. Although it is extremely unlikely for re-offending to become 0%, it can be reduced to a lower percentage than it is now.

Between July and September 2021, the overall proven re-offending rate in England and Wales was 25.2%. This is an increase of 0.5% from the previous quarter, and a 1.7% from between July and September 2020 (Ministry of Justice). Adult offenders had a proven re-offending rate of 25%, whereas juvenile offenders had a proven re-offending rate of 30.03%.

This is clearly a problem as it shows there is not enough rehabilitation opportunities for prisoners. This is where the solution lies with multiple agencies. The Police forces are useful for enforcing the laws, but their skill sets often end there. Once a suspect has been arrested, the investigation completed, and the courts have made their decision on how to punish the suspect, other agencies become involved to support them through the process. The same happens if the suspect has been arrested and is eligible for an out of court disposal.
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