My first job was as a nail technician. I've been passionate about nail art since I was little. Before I started taking authorized technician courses, I used to watch nail-related tutorials on YouTube with fascination. I gathered the courage and began researching high-quality courses to choose a basic one and enroll. For three months  I worked from home to gain the necessary skills to work in a salon.
After this period, I found an advertisement where the owner of a salon was renting a spot for a nail technician in her salon. She did the same work as me. At first, she showed me various tips and tricks to help me retain and grow my clientele. She was very respectful and welcoming, but as soon as I built up my client portfolio, she decided to double the rent.
That's when I decided to leave because a portion of my earnings had to be reinvested in materials and other supplies. The salon owner didn't provide me with anything I needed except the space in her salon. A significant portion of my profit would have gone towards rent and materials; at the end of the day, my satisfaction was very low.
Here's how my story can be mapped onto the employee lifecycle from my perspective:
Attraction: My fascination with nail art since childhood and the influence of YouTube nail-related tutorials stimulated an interest in pursuing a career as a nail technician.
Recruitment: Researching and enrolling in high-quality nail technician courses to acquire the necessary skills. Seeking opportunities to work professionally, leading to finding the advertisement for the salon spot.
Onboarding: Starting work at the salon and getting introduced to the salon's environment. Initial guidance and mentoring from the salon owner, teaching various tips and tricks to help with building a clientele.
Development: Over time, working skills, practicing, and gradually building up a client portfolio based on consistent quality of work and developing trust with customers.
Retention: Challenges arise during this phase. The salon owner decides to double the rent, causing a strain on finances. The balance between the profit earned and the costs of materials and rent makes staying at the salon less attractive.
Separation: Due to financial challenges and the resultant dip in job satisfaction, a decision has been made to leave the salon and perhaps seek a better or more fair opportunity elsewhere.
