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[bookmark: _Toc149514493]1.0 Introduction
This individual report aims to outline a comprehensive project management plan for launching a new fizzy drink brand by a food & beverage company. Stemming from a group presentation, the report examines essential components such as project description, scope, work breakdown structure, and time management through a Gantt Chart. It also includes a Quad Chart for a quick project overview. Stakeholder involvement, resource allocation, and a detailed risk analysis are also scrutinised. The goal is to offer actionable insights that could make the new product launch successful, addressing previous failures and targeting new customers, schools, hotels, hospitals, and stores. The report culminates in a conclusion summarising key findings and recommendations.
[bookmark: _Toc149514494]2.0 Project description
The project titled "Fizzy Drink Launching" aims to introduce a new variant of a carbonated beverage into the highly competitive food and beverage market. With a focus on innovation and flavour, the new fizzy drink is designed to capture the attention of a broad demographic, including young adults, students, and institutional buyers like schools, hospitals, hotels, and retail stores. The impetus for this project has been born out of the company's previous unsuccessful attempts to gain market traction with new product launches (Taherdoost and Keshavarzsaleh, 2018). Unlike earlier endeavours, this project is committed to a more holistic approach in its execution, incorporating a comprehensive project management plan that includes meticulously defined scopes, timelines, resource allocation, and stakeholder engagement strategies.
The current market landscape for fizzy drinks is saturated and highly competitive, demanding not only a unique product but also an effective launch and distribution strategy (Barilović et al., 2014). The project has been commissioned by the senior management, who see it as a strategic move to establish a stronger market presence. It is believed that a successful launch could serve as a keystone for gaining a competitive edge, thereby significantly boosting the company's profitability and brand reputation. To mitigate risks and navigate challenges that may emerge during the project, a robust risk analysis plan has been included, which will continuously be revisited and updated (Silvius, 2017).
Through rigorous planning and execution, the project aspires to correct the mistakes of the past and pave the way for future ventures in the market. By focusing on these elements, "Fizzy Drink Launching" aims to turn the tide in favour of the company, thereby establishing a successful new product in the competitive landscape.
[bookmark: _Toc149514495]3.0 Project Scope
The project scope for this project is designed to be all-inclusive, touching upon key areas critical for a successful market entry. The inclusion of elements such as product launch planning, marketing strategies, channel selection, and top management approvals shows a well-rounded approach. However, it is worth noting that while the scope is broad, it leaves room for more granular detailing in certain aspects (Levin et al., 2016). For instance, the mention of 'organising funds' could benefit from specifications like the expected cost structure and the modes of financing to be used.
The scope efficiently integrates the marketing component, which is crucial in today's saturated and highly competitive market (Kerzner, 2017). Furthermore, by including the necessity of getting approval from top management, the scope also underlines the importance of aligning the project with organisational goals and objectives. However, one aspect that could potentially be added is stakeholder engagement beyond the top management, such as employee training and vendor negotiations, which would extend the scope’s coverage (Smyth and Lecoeuvre, 2015).
Another noteworthy aspect is 'knowledge dissemination among employees,' which is crucial for ensuring that the project is well-understood and effectively implemented across the organisation. This would foster a more collaborative environment and contribute to the long-term sustainability of the project (DuBois et al., 2015). The scope culminates in the 'finish the project' point, which, while appearing obvious, serves as a reminder that timely completion is a key performance indicator. However, the scope could be enhanced by specifying the monitoring and control mechanisms that would be in place to ensure that the project remains on track.
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[bookmark: _Toc149514496]4.0 Work breakdown structure
The work breakdown structure for the project is illustrated below:
[image: ]
Figure 1: Work breakdown structure for the Fuzzy Drink Launching project.


[bookmark: _Toc149514497]5.0 Quad Chart
The Quad Chart for this project is developed below.
	Quadrant 1: Project Overview
	Quadrant 2: Technical Details

	· The main objective is to successfully launch a new fizzy drink variant targeting a diverse consumer base, including students, young adults, and institutional buyers.
· The timeline is set at 20 weeks, commencing in January 2024.
· Key stakeholders involve senior management, suppliers, and potential customers.
	· The product formulation involves a unique blend of natural ingredients aimed at setting the drink apart in the market.
· The manufacturing process adheres to high industry standards with a focus on scalability.
· Quality control measures include rigorous testing at multiple stages.
· Distribution will be through both online and offline channels, including retailers and direct sales.

	Quadrant 3: Financial Overview
	Quadrant 4: Status and Risks

	· The budget estimate is carefully planned to cover manufacturing, marketing, and distribution costs. 
· Various funding sources are considered, such as internal financing, loans, and potential investor capital.
· Revenue projections are optimistic, expecting a 20% market share capture within the first year. 
· ROI calculations include not just immediate sales but also long-term brand establishment.
	· Preliminary milestones such as product formulation and initial market research have been achieved.
· Pending tasks include securing further approvals from senior management and finalising the marketing strategy. 
· Risks identified include market saturation and potential delays in the manufacturing process. 
· Mitigation strategies involve a flexible project schedule and contingency funds to tackle unforeseen challenges.




[bookmark: _Toc149514498][image: ]6. Gantt Chart

Figure 2: GANTT Chart for the Fuzzy Drink Launching project.


[bookmark: _Toc149514499]7.0 Stakeholders' Involvement
Stakeholders who should be given most importance
Managing stakeholders effectively is pivotal for the success of the "Fizzy Drink Launching" project. Four primary stakeholder groups have been identified as most important: consumers, the project management team (primarily employees from the marketing team), higher management of the company, and company stockholders.
Consumers are the lifeblood of the project. Their expectations revolve around a quality product that meets their preferences and lifestyle needs. They are a crucial stakeholder group because they ultimately validate the project's success through their purchase decisions (Markovic et al., 2021). The project management team, particularly those from the marketing division, are equally vital. Their expertise and efforts directly contribute to how well the product is positioned in the market. They expect clear guidance and well-defined objectives to execute their roles effectively (Meredith et al., 2017).
Higher management of the company usually has vested interests in strategic projects like this. They expect the project to align with the broader organisational goals and yield a healthy return on investment. Their significance stems from their decision-making power and influence over resource allocation (Kerzner, 2019). Company stockholders, although not involved in day-to-day operations, are pivotal stakeholders because they have financial interests in the project’s success. Their main expectation is for the project to increase the company’s market value, thereby boosting the stock price (Walker and Lloyd-Walker, 2016).
Given these expectations, it’s important to actively manage stakeholder relationships throughout the project's lifecycle. For consumers, the project team should focus on market research to create a product that resonates with the target audience. Engaging with the marketing team involves clear communication and the provision of necessary resources for successful campaign rollouts (Markovic et al., 2021). Addressing the needs of higher management and stockholders involves regularly scheduled updates, transparent reporting, and diligent risk management to ensure that the project remains aligned with its financial and strategic objectives (Kerzner, 2022).
Stakeholders who should be kept satisfied.
In the landscape of the "Fizzy Drink Launching" project, aside from the primary stakeholders, there are other crucial entities that need to be kept satisfied for the project's overall success. These include Fizzy Drink sellers such as retailers, suppliers, local authorities and regulatory bodies, and food quality control authorities.
Fizzy Drink sellers or retailers are the frontline advocates of the product. They are the conduits through which the product reaches consumers. Their expectations generally revolve around consistent supply, profitability, and marketable quality. Suppliers, on the other hand, expect timely payments and a strong, reliable business relationship. Their importance lies in their role in the supply chain; without reliable suppliers, the project could face significant operational hiccups (Dutta and Bose, 2015).
Local authorities and regulatory bodies have a set of standardised expectations concerning legal compliance and social responsibilities. Their role is vital because failure to meet legal obligations can result in significant setbacks, including the potential halting of the project (Nicholas and Steyn, 2020). Food quality controlling authorities expect strict adherence to food safety standards. These bodies wield considerable power as their endorsement or lack thereof can significantly impact public perception and sales (Turner, Maylor, and Swart, 2013).
Keeping these stakeholders satisfied involves a multi-pronged approach. For retailers, a robust supply chain mechanism can ensure product availability, thereby enhancing their trust and commitment to the brand. Regular engagement and fair business practices can keep suppliers aligned with the project's objectives (Cleden, 2017). Compliance with legal standards and proactive communication can maintain a good rapport with local authorities and regulatory bodies. Meeting or exceeding food quality standards through rigorous internal controls will satisfy the food quality controlling authorities and provide an added marketing edge (Hillson, 2017).
Stakeholders who should be informed.
In the matrix of stakeholders for the "Fizzy Drink Launching" project, two parties that should particularly be kept informed are the media and the internal departments not directly involved in the project, such as the finance and HR departments. The media serves as an essential conduit for shaping public opinion and therefore expects transparent and timely information about the project. They are important because their coverage can significantly impact brand perception and customer engagement (Walker, 2015). Similarly, internal departments like finance and HR have a vested interest in the project's outcome as it affects the overall organisational landscape. They expect to be informed of any major changes that might affect their operations, budget allocations, or staffing needs (Morris, 2013).
To meet these expectations, the project team can employ various strategies. Regular press releases and exclusive briefings can be used to keep the media abreast of project milestones and developments (Kujala, Nystén-Haarala, and Nuottila, 2015). For internal departments, periodic cross-functional meetings and internal newsletters can serve as effective communication channels. This ensures that these departments are well-equipped to make any necessary adjustments in their planning and operations (Volkova et al., 2016). Keeping these stakeholders informed not only fosters a sense of inclusion but also mitigates the risk of misinformation that could potentially hamper the project's success.
[bookmark: _Toc149514500]8.0 Allocation of resources
	Resource Type
	Projected Amount (£)

	Social Media Promotional Costs
	£8,000

	Personal Selling
	£12,000

	Marketing Materials Printing
	£4,000

	Digital Promotion & Advertising
	£10,000

	Market Research
	£6,000

	Product Development
	£20,000

	Manufacturing
	£30,000

	Distribution
	£15,000

	Legal & Compliance
	£7,000

	Employee Training
	£3,000

	Miscellaneous
	£5,000

	Total
	£120,000




[bookmark: _Toc149514501]9.0 Risk Analysis
For any ambitious endeavor like the Fizzy Drink Launching project, a thorough risk assessment is essential for plotting a course that minimizes detrimental impact while maximizing success. Among the most critical risks identified are supply chain disruption, regulatory non-compliance, and negative public perception.
Supply chain disruption poses a high possibility and high impact risk that could have far-reaching consequences on the project. Such disruptions could halt production, impede product availability, and significantly impair meeting market demands (Brewer and Dittman, 2018). To mitigate this, the project team should diversify suppliers and maintain inventory buffers. Having alternative suppliers ensures a steady flow of required materials, even if one supplier faces issues (Hall, 2012).
Regulatory non-compliance, with its medium possibility but high impact, is another substantial risk. Failure to adhere to local and national regulations can result in penalties and project delays and can seriously harm the brand's reputation (Harrison and Lock, 2017). Mitigation strategies should include regular audits and legal consultations to ensure all aspects of the project remain within the boundaries of the law. This proactive approach can forestall potential legal roadblocks that might otherwise derail the project (Meredith, Shafer, and Mantel Jr, 2017).
Thirdly, negative public perception also poses a medium possibility and high impact risk. In a market crowded with options, the brand's image plays a critical role in consumer choice. A single mishap or misunderstanding can result in lasting damage to the brand’s reputation (Burke, 2013). The project team should invest in proactive reputation management and have crisis communication plans in place. Regular consumer feedback loops can also serve as early warning systems for negative perceptions, allowing the team to make real-time adjustments (Hall, 2012).
Budget overrun, with a medium possibility and impact, can destabilize the financial framework of the project, delaying or even cancelling critical activities (Gustavsson and Hallin, 2014). Budget overruns can also have a cascading effect on stakeholder trust and subsequent investment willingness. Regular financial monitoring is essential to keep the project within the pre-defined budget limits. Implementing a contingency budget offers a safety net against unexpected costs, allowing the project to move forward without significant delays (Armenia et al., 2019).
Product quality issues, while low in possibility, can have a high impact, especially in a competitive market where consumers have multiple options (Taherdoost and Keshavarzsaleh, 2018). Poor product quality can not only result in lost sales but also in substantial reputational damage that is difficult to recover from. The mitigation strategy should involve strict quality control measures and frequent testing to ensure the product meets industry and consumer standards (Barilović et al., 2014).
Ineffective marketing, with medium possibility and impact, can result in poor product visibility and subpar consumer engagement (Kim, Chang, and Castro-Lacouture, 2020). To counter this, regular performance metrics reviews are crucial. Adjusting the marketing strategy based on real-time data allows for better allocation of resources and more targeted campaigns. This adaptability can mean the difference between a failed launch and a market-leading product (Lee et al., 2018).
Staff turnover, though low in possibility, carries a medium impact as it can lead to a loss in project momentum and institutional knowledge (Armenia et al., 2019). Turnover can delay timelines and result in additional costs for hiring and training new staff. Employee engagement programs and cross-training are effective mitigation strategies that not only improve staff retention but also ensure that the project doesn't come to a standstill if key personnel leave (Gustavsson and Hallin, 2014).
[bookmark: _Toc149514502]10.0 Conclusion
the report offers a thorough examination of the multiple facets essential for the successful market introduction of the Fizzy Drink variant. It delves into the project's scope, meticulously outlining pivotal tasks and responsibilities to assure effective implementation. Both the Work Breakdown Structure and the Gantt Chart emerge as indispensable tools for adept time management and task delegation, facilitating a visual representation of the project's timeframe. The Quad Chart serves to furnish a multi-dimensional overview, encapsulating the technical, financial, and risk variables that the project encompasses. Stakeholder management receives particular attention, accentuating the importance of meeting diverse expectations from a range of groups, from consumers to regulatory authorities. The table outlining resource allocation proves instrumental in guiding budgetary considerations and promoting cost-effectiveness. Risk assessment forms a crucial segment of project management, zeroing in on a variety of risks like supply chain disruptions, regulatory non-compliance, and budget overruns. Through a series of carefully considered mitigation strategies, the project aspires to effectively manage these challenges. Taken together, the report encapsulates a methodical strategy designed to navigate the Fizzy Drink launching plan towards a successful outcome.
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